Bulloch County

12.21.2010
Estimated Time: 1 Hour

Boa_rd_ of North Main Annex Community Room
Commissioners Statesboro, Georgia
Regular Meeting 8:30 AM
Meeting Function: Board of Commissioners Type of Meeting: Regular Meeting
Meeting Chair: Chairman, Garret Nevil (Presiding)  Recorder: Clerk of the Board, Maggie Fitzgerald
Tom Couch, County Manager; Harry Starling,
Chief Financial Officer; Andy Welch,
Development Services Director; Christy
Parliamentarian: Chief Legal Counsel, Jeff Akins Ex-Officio: Strickland, Deputy Clerk; Kirk Tatum, County

Engineer; Bob Hook, Buildings and Facilities
Director; Teresa Tucker, Clerk of Court;
Shannon Mixon, 911 Address Coordinator; and
Charles Brown, County Attorney.

General Agenda

ITEM

Call to Order; Welcome Media and Visitors
Invocation and Pledge of Allegiance
Roll Call
Approval of General Agenda
Approval of Minutes — Regular Meeting 12/7/2010
Public Comments
Consent Agenda

Approval of Nominations for P & Z Commission

Approval of Resolution to Accept Blueberry Court
Phase Il

Approval of Resolution to Accept Knob Creek Drive
Approval of HVAC Unit Bid

Approval of Agreement with National Center for State
Courts

Approval of Resolution for a County Legislative
Coordinator

Approval of Alcoholic Beverage License

Approval of Economic Development Agreement
New Business

Discussion/Action: To Rename J.C. Hardy Road
Commission and Staff Comments

Executive Session — Personnel Matters & Potential Real
Estate Acquisition

Adjourn

RESOURCE PERSON/FACILITATOR TIME REFER
Chairman Nevil 8:30 AM
Commissioner Ray Mosley 8:32 AM
Clerk of the Board 8:35 AM
Chairman Nevil 8:37 AM
Chairman Nevil 8:39 AM Tab A
Audience 8:42 AM

8:47 AM
Deputy Clerk & Administration Tab B
Roads & Bridges/Engineering/Legal Tab C
Roads & Bridges/Engineering/Legal Tab D
Buildings & Facilities Tab E
Clerk of Courts Tab F
Clerk of the Board Tab G
Clerk of the Board Tab H
Legal Tab |
8:55 AM
911 Addressing TabJ
Chairman Nevil, et al. 9:10 AM
Chairman 9:20 AM Tab RED
Chairman 9:30 AM




Additional Information

Background information in Board packets.




