Bulloch County
Board of
Commissioners
Regular Meeting

Meeting Function: Board of Commissioners Type of Meeting:

Meeting Chair: Chairman, Garret Nevil (Presiding) Recorder:

Parliamentarian: Chief Legal Counsel, Jeff Akins Ex-Officio:

12.07.2010

Estimated Time: 1 Hour & 45 Minutes
North Main Annex Community Room

Statesboro, Georgia
5:30 PM

Regular Meeting

Clerk of the Board, Maggie Fitzgerald

Tom Couch, County Manager; Harry Starling,
Chief Financial Officer; Andy Welch,
Development Services Director; Christy
Strickland, Deputy Clerk; Mike Rollins, SBCPR
Director; Charles Brown, County Attorney;
James Deal, Tax Commissioner; and Randy
Newman, Zoning Administrator.

General Agenda

Call to Order; Welcome Media and Visitors
Invocation and Pledge of Allegiance

Roll Call

Approval of General Agenda

Approval of Minutes — Regular Meeting 11/16/2010 &
Special Called Meeting 11/22/2010

Presentation - Hospice

Public Hearing — Proposed Special Road Tax District for
Sterling Court

Public Comments
Consent Agenda
Approval of Agreement with Doyle Academy
Approval of Spring 2011 Uniform Bid
Approval of Resolution for Lease/Purchase Agreement
Old/Unfinished Business
Discussion/Action: Fencing Bid for Mill Creek Tennis
New Business
Discussion/Action: Resolution for Special Tax District

Discussion/Action: Resolution to reaffirm Ad Valorem
Tax Due Date

Discussion/Action: Adoption of Ordinance Governing
Standards for Outdoor Watering

Discussion/Action: Alcohol License for Hinal Patel

Discussion/Action: Alcohol License for Samir Patel

ITEM RESOURCE PERSON/FACILITATOR TIME REFER
Chairman Nevil 5:30 PM
Commissioner Anthony Simmons 5:32 PM
Clerk of the Board 5:35 PM
Chairman Nevil 5:37 PM
Chairman Nevil 5:39 PM Tab A
Anna Swicord 5:42 PM
Staff Attorney 5:47 PM Tab B
Audience 5:57 PM

6:02 PM

SBCPRD Tab C
SBCPRD Tab D
Staff Attorney Tab E
Chairman

SBCPRD 6:07 PM Tab F
Staff Attorney 6:10 PM Tab G
Staff Attorney & Tax Commissioner 6:13 PM Tab H
Staff Attorney 6:16 PM Tab |

Clerk of the Board 6:21 PM TabJ

Clerk of the Board 6:23 PM Tab K
Clerk of the Board 6:25 PM Tab L

Discussion/Action: Alcohol License for Robert Scroggs




Discussion/Action: Renewals/Denials of Alcohol
Licenses for 2011

Recess

Reconvene for Zoning Agenda

Adjourn Zoning Meeting & Reconvene Regular Meeting
Commission and Staff Comments

Executive Session — Personnel Matters & Real Estate
Acquisition

Adjourn

Clerk of the Board

Chairman

Chairman

Chairman Nevil, et al.

Chairman

Chairman

6:26 PM

6:30 PM
6:35 PM
6:50 PM
6:50 PM
7:00 PM

7:15PM

Tab M

P/Z Pkg.

Tab RED

Additional Information

Background information in Board packets.




