Board of
Commissioners

Meeting Function: Board of Commissioners

Meeting Chair: Chairman, Garret Nevil (Presiding)

Bulloch County

Regular Meeting

6.21.2011

Estimated Time: 1 Hour and 30 Minutes
North Main Annex Community Room
Statesboro, Georgia

Type of Meeting: Regular Meeting

Recorder:

8:30 AM

Clerk of the Board, Maggie Fitzgerald

Tom Couch, County Manager; Harry Starling,

Parliamentarian:

Chief Legal Counsel, Jeff Akins

Chief Financial Officer; Andy Welch,
Development Services Director; Ted Wynn,
Public Safety Director; Kelly Barnard, E-911
Director; Randy Walker, Fire Chief; Lynn
Anderson, Sheriff; Chris Hill, Interim BCCI
Warden; Pat Lanier Jones, Elections
Superintendent; and Mike Rollins, SBCPR

Director.

General Agenda

ITEM
Call to Order; Welcome Media and Visitors
Invocation and Pledge of Allegiance
Roll Call
Approval of General Agenda

Approval of Minutes — Workshop 5/31/11, Special Called
Meeting 6/1/11, & Regular Meeting 6/7/11

Public Comments
Presentation

Municipal Communications
Consent Agenda

Approval of Resolution for Annual Fees for Rural Fire
District

Approval of Strategic Planning Firm to Update the
Hazard Mitigation Plan

Approval of Reverse 911 Upgrade
Approval of ACCG-IRMA Renewal

Approval of Intergovernmental Agreement for JAG
Grant

Approval of Resolution to Accept a Portion of Jimps Rd

Approval of Entertainment for Firecracker Fest

Approval of Inmate Excess Loss Medical Insurance
New Business

Discussion/Action: Intergovernmental Agreement with

RESOURCE PERSON/FACILITATOR TIME REFER
Chairman Nevil 8:30 AM
Commissioner Roy Thompson 8:32 AM
Clerk of the Board 8:34 AM
Chairman Nevil 8:36 AM
Chairman Nevil 8:38 AM Tab A
Audience 8:40AM
Chairman Nevil 8:45 AM
County Manager Tab B
Chairman Nevil 8:55 AM
County Manager, Public Safety, Fire Dept, & Tab C
Legal
Public Safety Tab D
E-911 & Public Safety Tab E
County Manager, Finance, & Legal Tab F
Sheriff’s Dept & Legal Tab G
Legal Tab H
Parks and Recreation Tab |
County Manager, Sheriff’s Dept, Legal, & ClI Tab J
Chairman
Legal & Board of Elections 9:00 AM Tab K




Board of Elections & City of Portal

Discussion/Action: Elections Intergovernmental
Agreement with Board of Elections & Town of Register

Discussion/Action: Elections Intergovernmental
Agreement with Board of Elections & City of Brooklet

Discussion/Action: Master Plan for 1-16/US301
Interstate Gateway District

Discussion/Action: FY 2012 General Appropriations
Budget

Commission and Staff Comments

Adjourn

Legal & Board of Elections

Legal & Board of Elections

Community Development

County Manager & Finance

Chairman Nevil, et al.

Chairman

9:05 AM

9:10 AM

9:15 AM

9:30 AM

9:45 AM
10:00 AM

Tab L

Tab M

Tab N

Tab O

Additional Information

Background information in Board packets.




