
Bulloch County 

Board of 

Commissioners  

Regular Meeting 

9.06.2011 

Estimated Time: 1 Hour & 15 Minutes 

North Main Annex Community Room 

Statesboro, Georgia 

5:30 PM 

 

Meeting Function: Board of Commissioners Type of Meeting: Regular Meeting 

Meeting Chair: Chairman, Garret Nevil (Presiding) Recorder: Clerk of the Board,  Maggie Fitzgerald 

Parliamentarian:  Chief Legal Counsel, Jeff Akins Ex-Officio: 

Tom Couch, County Manager; Harry Starling, 

Chief Financial Officer; Andy Welch, 

Development Services Director; Heather 

McNeal, Human Resources Director; Christy 

Strickland, Deputy Clerk; and Randy Newman, 

Zoning Administrator. 
 

General Agenda 

ITEM RESOURCE PERSON/FACILITATOR TIME REFER 

Call to Order; Welcome Media and Visitors Chairman Nevil 5:30 PM  

Invocation and Pledge of Allegiance County Manager Thomas Couch 5:32 PM  

Roll Call Clerk of the Board 5:33 PM  

Zoning Agenda and Public Hearings  Chairman & Zoning Administrator 5:34 PM P/Z Pkg. 

Approval of General Agenda Chairman Nevil 6:00 PM  

Approval of Minutes –  Regular Meeting held on August 

16, 2011 & Special Called Meeting held on August 30, 

2011 

Chairman Nevil 6:03 PM Tab A 

Public Comments Audience 6:05 PM  

Presentation  Chairman 6:10 PM  

    Boy’s and Girl’s Club Inclusion in SPLOST Mike Jones   

Consent Agenda Chairman Nevil 6:25 PM  

    Approval of Polling Place Agreement Legal  Tab B 

    Approval of Amendment to Employee Health Plan Legal & Human Resources  Tab C 

Commission and Staff Comments Chairman Nevil, et al. 6:27 PM  

Executive Session – Personnel Deputy Clerk 6:35 PM Tab RED 

Adjourn Chairman 6:45 PM  

Additional Information 

Background information in Board packets. 

 

 

 


