
Bulloch County 02.23.2010 
Board of 

Commissioners  
Special Called 

Meeting-Workshop 

Estimated Time: 90 Minutes 
North Main Annex Community Room 

Statesboro, Georgia 
8:30 AM 

 
 

Meeting Function: Type of Meeting: Board of Commissioners Special Called Meeting 

Meeting Chair: Recorder: Chairman, Garret Nevil (Presiding) Heather McNeal, Recorder 

Tom Couch, County Manager, Harry Starling, 
CFO, Andy Welch, County Planner Parliamentarian:  Ex-Officio:  

 

General Agenda 
ITEM FACILITATOR-SPONSOR TIME REFER (1) 

Call to Order; Welcome Media and Visitors Chairman 8:30 AM  

Business Agenda Chairman 8:32 AM  

     Discussion/Action: Main Annex Building Improvements Administration 15 min.  

     Discussion/Action: Purchasing Policies Administration 15 min.  

     Discussion/Action: Business Licenses Administration 20 min.  

     Discussion/Action: FY 2011 Budget Outlook Administration 30 min.  

     Discussion/Action: Finance ERP and Restructuring Administration 15 min.  

Commission and Staff Comments Chairman, et al. 10:00 AM  

Adjourn Chairman 10:05 AM  

Additional Information 

(1) Information on business agenda to be presented for discussion at meeting; and proposed future action, although some 
items could be acted upon. 
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