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Bulloch County 

Board of 

Commissioners  

Workshop 
 

Estimated Time: 2 Hours 

North Main Annex Community Room 

Statesboro, Georgia 

10:00 AM 

02.19.2008 

Meeting Function: Board of Commissioners Type of Meeting: Workshop 

Meeting Chair: Chairman, Garret Nevil (Presiding) Recorder: County Clerk, Marcia Collins 

Parliamentarian:  Chief Legal Counsel, Jeff Akins Ex-Officio: Tom Couch, County Manager 

 

General Agenda 

ITEM SPONSOR/FACILITATOR TIME REFER 

Call to Order; Welcome Media and Visitors Chairman 10:00  

Presentation of FY 2007 Audit Results Richard Deal 10:02 (1) 

Presentation of FY 2008 Mid Year Financial Review County Manager 10:30 (1) 

Discussion of FY 2009 Budget Planning County Manager 10:50  

Discussion of Lease Agreements: USDA and DA Office County Manager 11:10 (1) 

Discussion of Proposed Resolution for DA Employee Health 

Benefits 

County Manager 11:30 (1) 

Discussion/Feedback on Road Policies County Manager 11:40 (1) 

Adjourn Chairman 12:00  

Additional Information 

(1) Planning worksheets to be presented at workshop. 

 

 


