BULLOCH COUNTY COMMISSIONERS

TUESDAY, JANUARY 16, 2007
8:30 A.M.

AGENDA

CALL TO ORDER

WELCOME PRESS & VISITOR

INVOCATION — Commissioner Simmons

PLEDGE OF ALLEGIANCE — Commissioner Simmons

ROLL CALL OF COMMISSIONERS

ANNUAL PUBLIC ANNOUNCMENT:
Vice Chairman — Walter Gibson; County Manager — Thomas Couch
County Attorney — Charles Brown; County Auditor — Richard Deal

APPROVAL OF THE GENERAL AGENDA (Approved with 2 changes) (Tankersley &
Jackson)

APPROVAL OF MINUTES — Regular Meeting — January 2, 2007  (Approved) (Simmons &
Executive Session — January 2, 2007 Gibson)
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COUNTY MANAGER’S EXECUTIVE SUMMARY  (Deferred)
& FINANCIAL REPORT

CONSENT AGENDA: (Approved) (Thompson & Gibson)

Resolution — Strategic Enterprise Plan
Splash Park

Audit Proposal — EMS Billing Services
Dabbs, Hickman, Hill & Cannon

Lease Agreement — Equipment

SunTrust Master Lease

Alcohol License Applications — off-premise
Luther Rogers, III — Archanaben Viradiga
Mohammad Ghassemzadeh — E Z Stop

Bid — Boan Art Graphics
T-Shirts — Recreation Dept

OLD BUSINESS:

NEW BUSINESS:
Bid — ISO Reduction Study (Approved) (Gibson & Tankersley)
National Fire Services
Discussion/Action — Bids (Deferred) (Tankersley & Simmons)
Public Service Center (Old Hospital)

PUBLIC COMMENTS:
Mr. Donald M. Stafford — Ambulance Service
Ms. Carol Brown — NAACP



COMMISSIONERS’ COMMENTS

STAFF COMMENTS

EXECUTIVE SESSION:
Personnel Matter
Land Acquisition

RECESS

Budget Workshop

Agenda
January 16, 2007
Page 3



