BULLOCH COUNTY COMMISSIONERS

TUESDAY, MARCH 20, 2007
8:30 A.M.

AGENDA

CALL TO ORDER

WELCOME PRESS & VISITOR

INVOCATION — Commissioner Thompson

PLEDGE OF ALLEGIANCE — Commissioner Thompson

ROLL CALL OF COMMISSIONERS

APPROVAL OF THE GENERAL AGENDA (Approved with 3 changes) (Jackson &
Simmons)

APPROVAL OF MINUTES — Regular Meeting — March 6, 2007 (Approved) (Gibson &
Simmons)

COUNTY MANAGER’S EXECUTIVE SUMMARY (Approved) (Gibson & Jackson)
& FINANCIAL REPORT
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PRESENTATIONS:

Mr. Ray Hendrix (Withdrawn)
VA Outpatient Clinic

Ms. Michelle Canon
Coastal RDC

CONSENT AGENDA (Approved) (Tankersley & Simmons)
Approve Purchase — Recreation Department
4 Exmark Rotary Mowers - $27,897
Floor Covering — DFACS Building - $18,200
Contract — GASB 34 Valuation Study
L. T. Annum
Alcohol Beverage License Applications
Ernest Kelly — Southern Links Golf Course —on-premise
Ojash Shah — Chevron Food Mart — off-premise

OLD BUSINESS:

NEW BUSINESS:

Budget Amendment — Additional Building Inspector (Approved)
(Simmons & Tankersley)

Resolution — Non-contiguous Annexation (Approved)
City of Statesboro (Simmons & Jackson)

Discussion — Capitol Project Management Policies

Approve Purchase — Infield prep machine (Approved)
Kilpatrick Turf - $15,855.73 (Thompson & Tankersley)
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PUBLIC COMMENTS:

COMMISSIONERS COMMENTS
Commissioner Jackson — Assist with clean-up of area in Portal
Commissioner Tankersley — Move the Public Comments from
the end of the agenda to the beginning of the agenda
Chairman Nevil — Announcements
Swing into Spring at Mill Creek on Friday
March 23"
Rededication ceremony of the Freedom Shrine @
Judicial Annex on Tuesday, March 27"

STAFF COMMENTS

EXECUTIVE SESSION:
Personnel Matter
Pending Litigation



