August 22, 2006
Statesboro, GA

‘Workshop

The Board met for a morning workshop in the Community Room of the North
Main Annex. Chairman Nevil and Commissioner Tankersley were present.
Commissioner Simmons was present but had to leave later in the workshop.

Chairman Nevil called the meeting to order and asked Mr. Couch to proceed with
the workshop. The following items were discussed in the workshop: (1) announcements
and updates; (2) a presentation from EMS on operational issues; (3) occupational taxes;
{4) banking services RFPs; (5) new CDBG projects; and (6) a policy on providing
services to other governmental entities. After discussing the issues presented, the Board

unanimously adjourned the work session.



