
June 19, 2007 
Statesboro, GA 

PUBLIC HEARING 

The Board met at 5:30 p.rn. in the Community Room of the North Main Annex. 

Chairman Nevil, Commissioner Sinnnons, Commissioner Gibson, Commissioner 

Thompson, Commissioner Rushing were present. 

Commissioner Tankersley were absent. 

Commissioner Jackson and 

Cbairman Nevil called the meeting to order and announced the purpose of this 

meeting was to conduct a public hearing for the FY2008 Budget. He said County 

Manager Couch would present some information related to the budget and then the floor 

would be open for questions and comments. 

Mr. Couch presented a power point presentation covering the following: 

1. Commissioners' key priorities 
2. Unmet needs 
3. Graph of major fund sources (General Fund makes up 51 % or $29.3 million of 

total $53 million for all county funds 
4. General fund revenues projections 
5. General fund expenditures projections 
6. Graph of expenditure projections 
7. Needs for personnel & staffing 
8. Other key operating cost increases ($985,000 total) 
9. What has become so expensive 

10. Budget balancing 
11. Fund balance 
12. Importance of adequate fund balance 

13. Strategic choices (raise taxes, cut services or combination 
14. Ad valorem taxation issues (impact of tax increases) 
15. Choices for discretionary services (cuts to soften or eliminate tax increase) 
16. Other considerations (future service commitments) 
17. No new major industry in 10 years 
18. Fund fur fire district (city's request) 
19. Myths versus fucts 
20. Rating compared to other counties 
21. Effect of growth & inflation 
22. County expenditures per capita compared to growth & inflation. 

Chairman Nevil opened the floor fur public comments and questions fullowing Mr. 

Couch's presentation. 



Terry Patray - Stated the county needs to get out of the 1andlord business and the 
trash business. Personnel don't need to be cut, need to find a way to cut services and 
save taxpayers. County needs to quit using sales tax (SPLOST) to build build:ings that 
the county has to maintain. Citizens should have opportunity to vote on each item in the 
sales tax (SPLOST). Connuissioners need to be concerned about the citizens and not 
build this big government. 

Janice Grumbles - Remarked that no one wants tax increase but sometime tax 
increases are necessary. She wanted to see the level of service continued even if it 
means an increase in taxes. 

Wade Price - Said he has a budget at home but can't ask for a raise in his social 
security to supplement his budget so he doesn't have to cut back on anything. He is 
retired and when costs rise, he has to make an adjustment. There are ways the county can 
cut. County has to have an effective budget without putting a burden on homeowners and 
taxpayers. 

Bill Wayne - Said he has worked with the Register Fire Department on vehicle 
fires on 1-16. This is done at no charge and the county could raise a half million to a 
million by charging for this service. There is money to be found. (Mr. Couch 
commented this source of revenue is being investigated) 

Mike Hendrix - Said user fees need to go up. Landowners can be gouged only so 
much. A lot of landowners are on fixed incomes and have no choice but to do without 
things they really need such as medicine. In reading the paper, he dido't see a single 
Department Head that said they could cut a single dime off their budget which was 
unbelievable. He is tired of hearing that growth is making taxes go up. People causing 
growth should bear the burden, not people who have been paying taxes in this county for 
years. County has to find some way to get the tax burden off the taxpayers. 

Wayne Groover - Said cost for his business is going up, but revenues are not. He 
is now evaluating everything about his business and at home to see where expenses can 
be cut. He commended the Connuissioners for the job that they do and asked them to 
look for ways to minimize the increase. The money spent on the linear park going to 
Brooklet would have been better spent on roads. 

Mildred Harville - Asked how people living on a fixed income would be able to 
pay increased taxes. She has observed the Stilson Recreation Department being reamed 
in lights at night and asked if this was necessary. Keep Bulloch Beautiful has not made 
any difference and this is $118,000 that could be used elsewhere. She, as a taxpayer, 
would feel better if she didn't see all the waste. There are ways to economize without 
cutting essential services. 

Robert Wiggins - Suggested having a county suggestion box where citizens could 
share ideas for saving money. He gave an example of how he has saved money in the 
way he keeps beavers from rebuilding dams. It's an idea the county could use instead of 
repeatedly sending crews to tear down beaver dams. 

R.D. Dickey - Stated he lives on limited amount of retirement income. He is not 
complaining about the increase in property values if it's comparable but he didn't have 
the expertise to know what his property is worth. He did have expertise in road building 
and unless crush and run is in the specifications it is not needed to build county roads, 
especially one like Go Bar Road that goes to the river. He would like to know the cost 
of paving Go Bar Road. 



Carl Bragg - Stated that he was tired of people telling him what to do. He asked 
who would be sued if the county didn't change the way it euthanizes animals. He was 
shocked at the amount of money to be spent on euthanasia of animals and didn't think the 
county should be scared into doing something that is going to cost that much money. He 
thought the wrong questions were being asked. Instead of asking what would happen if 
we didn't increase taxes, go back to Department Heads and asked them to look fur 
savings. Is it necessary fur all the lights at Mill Creek to be on after midnight. There 
are savings to be found. Staff Attorney Jeff Akins said a suit was filed against the 
Department of Agriculture who has directed the county to comply with the State Law 
regarding euthanasia of animals. 

Joe Strickland - Stated he didn't believe people on Social Security should pay 
property taxes. This is a case of a sticker shock. When he purchased his house four 
years ago it was assessed at $103,000 and this year it was assessed at $146,000 that is a 
41 % increase in four years. He owns the lots on either side of his house and the last four 
years the assessment on one lot has gone up 75% and gone up 79% on the other. New 
industry is the key, also have impact fees and share the burden. 

Stan Lee - Clarified why euthanasia is being done the way it is now. The Animal 
Shelter is managed and controlled by the Department of Agriculture which did sanction 
the use of the gas chamber method for years. When it was legally challenged, based on 
the injunction given by an Atlanta court to the Department of Agriculture, it could not 
stand up to a courtroom challenge because it did not meet the standards set furth in the 
State statute. That is why it became a State mandate. No one likes tax increases, but 
services are important. He doesn't want to services to decline. 

Gary Bames - Suggested that the county use e-mail for sending tax notices and 
other correspondence to save on postage and paper. 

Donald Nesmith - Stated this problem hasn't just happened in one year. Do a 
little less and don't try to fix the problem in one year. He has no problem with re
evaluation but did have a problem with the re-evaluation and a tax increase in the same 
year. 

Frank Parker - Said it appears that this is a tax increase of $20,000,000 or about a 
100% increase in the last five to six years. Taxes on his property will increase by 50% 
and this increase will have an effect on his plans fur future developments. This increase 
will also have an effect on the decision of developers or businesses considering moving 
to Bulloch County. 

Chairman Nevil stated the problem is that the county has operated at a deficit fur 

the past six out of seven years. Cuts have been made fur the last three years and the 

county has been trying to find cheaper ways to do things. The county is not innnune to 

increases in insurance premiums, gasoline, utilities, maintenance cost and other expenses. 

Expenses continue to exceed revenues and the county does not have a lot of control over 

some of these expenses. Also, citizens are demanding more and more services. The 

Commissioners have struggled with this budget and analyzed the figures and are trying 

everything possible to economize and be efficient as possible while providing services for 



the county's citizens. Ideas and comments from the public are welcomed and the 

Commissioners are open for suggestions. 

Commissioner Thompson remarked that he had been taking notes for the last few 

weeks and wanted to share comments he had received for cutting the budget. He said 

some of the suggestions were good and some not so good. Comments and solutions 

received were: close recycling centers; drop KBB; close the Animal Shelter, take 

animals to landfill, shoot with a 22 and cover with dirt, say no to euthanasia by injection 

and save $80,000; stop additional courtroom security and save $180,000; sell 

agribusiness center; use $6,000,000 fur tax relief from the Hospital Authority fund; seek 

more revenue producing enterprises such as the Splash park; do what needs to be done to 

keep Bulloch on the move; drop the Inspection Department; ignore the wind zone 

regulations even if State mandated; assess all farm land as though it was developed land; 

privatize EMS; cut, cut from the top; no employee raises; don't care what you do, just 

don't raise taxes; no volunteer fire departments; let inmate trustees man the recycling 

centers. Questions are what happens if the county doesn't provide additional courthouse 

security; what happens if the county doesn't use injection to euthanize; do we have to 

build an ag-arena; can SPLOST funds be used to balance the budget; does BOE or 

municipalities get all of the Local Optional Sales Tax; what happens if the county ignores 

mandates. Commissioner Thompson said he asked a Judge what would happen if the 

county ignored the mandate for courthouse security. He said he thought the county 

would be slapped with a lawsuit very quickly and the Commissioners put in jail. He 

offered some of his solutions: freeze hiring uuless replacing a position with the exception 

of the jail; increase the millage rate by I mil; require a county business license; cut 

overall spending by five percent; no new equipment or vehicles purchased from general 

fund; sell the land where the old hospital is located; cut if at all possible, not at all cost. 

He said a tax increase is a major issue and the Commissioners' job is to prove that taxes 

can be cut or to prove that taxes cannot be cut. He said he hopes the decision he makes is 

right fur the majority of Bulloch County citizens. 

Commissioner Sinnnons said he was the oldest member of the Board and 

everything was good when Wal-Mart, Viracon and other industry came to Bulloch 

County. Times have changed since he came on the Board and everything is more 



expensive today. This is not anything the Commissioners want do and the Commissioners 

will try to cut wherever possible. 

Commissioner GIbson said public service was the number one thing to the 

Commissioners and their goal was to consciously do the best they can to get it right. 

Chairman Nevil thanked everyone for their attendance and their comments. 

Chairman Nevil adjourned the meeting. 


