
May2!,2007 
Statesboro, GA 

Called Meeting 

The Board met at 9:00 '.m. in the Conmnmity Room of the North Main Annex 

fur a called meeting. Public Notice of the meeting is shown as exlnbit #2007-53. 

Chairmao Nevil, Commissioner Sinnnons, Commissioner Tankersley, 

Commissioner GIDson, Corrmrissioner Thompson and Commissioner Rushing were 

present. County Manager Tom Couch and Staff Attorney Jeff Akins were also present. 

Commissioner Jackson was absent. 

Chainnan Nevil called the meeting to order and gave the invocation. 

Chainnan Nevil asked Mr. Couch to present the items for discussion and/or 

action. 

The first item on the agenda was the airport timber bid. Mr. Couch said Mr. 

Akins has recommended that this item he dekrred in order to clariJY some discrepancies 

in the bid specifications and the bid resuhs. The airport timber bid will be on the next 

agenda pending clarification of the discrepancies. 

The next item on the agenda was the aitport COIporate hanger bid. Mr. Couch 

said a market study conducted by Georgia Southern has concluded that the feasibility of 

the construction a corporate hanger is very positive. He advised that because of cash 

flow concerns some type of short-term debt will he needed to finance the construction. 

He said rental of the hanger and additional fuel sales should help fund the debt service. 

He recognized Mr. Ellis Wood, Chairmao of the Airport Committee. Mr. Wood gave a 

brief history of the operations and the improvements at the airport. He stated there is a 

waiting list fur hangers at the aitport and the Airport Committee bas studied the concept 

of a corporate hanger for several years. The last two years have been spent researching 

cost, design and other metars. He stated they were at the point of asking for 

consideration of two things: (1) approval to accept bid proposals for a corporate hanger to 

he brought to the Board for consideration; (2) the ability to formulate a financing plan to 

fund construction. He discussed available funds and said the project is estimated at 

$400,000. Architect John Rule said there is an interest in a COIporate lumger based on 

inquiries received at the aitport. He discussed the design of the hanger. Chairmao 

Nevil asked for questions or comments. The Board agreed to proceed with bid 

proposals for construction of a cOIporate hanger and the fumruiatitm of a financing plan. 

The next item on the agenda was the E911 Center bid. Mr. Couch said he wasn't 

ready to propose a decision on the E9!! Center unti1 the bid report is tina1ized. The low 

bid of the fuur bids received was from Pope Construction in the amount of $875,000. 

Mr. Couch stated that $963,000 was budgeted fur the project with proressiona1 and 

design rees being part of that $963,000. The cost of moving equipment and furniture 

and fixtures will have to be added. He asked Public Safety Director Ted Wynn for the 

estimated additional cost. Mr. Wynn said all the E9!! computer/radio equipment except 

for monitors would be moved. Furniture and fixtures will he bid and the estitnated cost 



is $50,000. Cost of moving the E911 equipment will be from $25,000 to $75,000. The 

bid fur the E911 Center will be on the next meeting agenda. 

The next item was the jail kitchen change order. Mr. Couch stated the budget for 

the kitchen was $1,200,000 and Pope Construction's final price fur the change order was 

$1,485,270. He said with some deletions and other considerations this amount was 

reduced by $109,000. He discussed frnsncing of this additional cost. Chainnan Nevil 

asked for questions or comments. Commissioner Tankersley offered a motion to approve 

the change order for the jail kitchen. Commissinner Sinnnons seconded the motion and it 

carried, llDlIllimously. 

The next item was the Splash In The 'Boro audit. Mr. Couch reviewed the bid 

sheets fur the audit and called attention to the wide range between the two bids received. 

The bid from Thigpen, Lanier, Westerfield and Deal was $5,975 and the bid from 

Mauldin & Jenkins was $37,000. He said he was concerned with the difference in the 

bids and he didn't think the work requested in the bid specifications could be done in the 

76 hours proposed by Thigpen, Lanier, Westerfield and Deal The 240 hours submitted 

by Mauldin & Jenkins seem to be more in line with the hours required to meet the bid 

specifications. Mr. Couch commented there were other factors to be considered 

because Thigpen, Lanier, Westerfield and Deal will be conducting the overall county 

audit and frnsncial reports. He asked for comments from the Commissinners. 

Chainnan Nevil questioned if Thigpen, Lanier, Westerfield and Deal understood the 

scope of work in the bid specifications. There was some discussion of the difference 

in the bids and the possibility of a re-bid. Mr. Couch recommended trying to negotiate a 

reduction in the bid from Mauldin and Jenkins. Chainnan Nevil suggested negotiations 

with Thigpen, Lanier, Westerfield and Deal. Mr. Couch will contact Thigpen, Lanier, 

Westerfield and Deal to determine if they understood the scope of work involved. 

The next item on the agenda was a Charity Policy fur the Splash In The 'Boro. 

Mr. Couch said there has been some thought of a charity policy fur the Splash In The 

'BOlO and asked fur Mr. Akins's comments. Mr. Akins commented that word "charity" 

presents a problem because it suggests a program which offers frnsncial support. He 

suggested offering discounts for particular groups or a scholarship fur certain programs in 

the form of discounting fees. Mr. Couch gave an example of calls requesting donations 

of passes or other items to use for a fund raiser by a church group. He said he has 

responded that a donation wouldn't be in the best interest for the county because of the 

separation of church and state He said if the county was an ordinary private business, 

there wouldn't be a problem but Mr. Akins thinks the county doesn't have the freedom to 

make donations. Mr. Akins said perhaps a program could be used as a marketing tool 

but any program would really need to be structured with all groups treated the same. He 

didn't think there would be a problem with a discounted group rate available to all 

groups. Recreatinn Director Mike Rollins said that the Splash already has a discounted 

group rate and on occasion a couple of daily passes have been given to a PTO or another 

group as a marketing tool Chairman Nevil commented that Splash is a business 

enterprise fur the county and it competes with other water parks. He added that offering 



discounts and other promotions to market the program are a part of doing business. Mr. 

Rollins discussed reduced and/or waiver of fees in recreational programs for 

disadvantaged or low economic :fiunilies. Mr. Akins said this practice is probably 

acceptable as long as standards are established and fullowed. Mr. Couch said he wanted 

the Commissioners to be aware of these requests and how to respond in case one of them 

received such a request. Connnissioner Thompson connnented that anyone. particularly 

a child, !bat cannot affimI to go to Splash, if they can prove the financial situation, should 

go free. He added there needs to be some freedom for giving passes on occasion to 

promote Splash. Mr. Rollins and his stalI will develop standards and procedures fur 

reduced and/or waiver of rates and promotional programs fur Splash. 

Chairman Nevil asked for other business or comments. Upon motion duly, made, 

seconded and carried, the called meeting was adjourned. 

J. Garrett Nevil 

ATTEST 




