August 19, 2008
Statesboro, GA

Regular Meeting

The Board of Commissioners met at 8:30 a.m. in the Community Room of the
North Main Annex. Chairman Nevil welcomed guests and called the meeting to order.
Commissioner Roy Thompson gave the invocation and the pledge of allegiance.

Ms. Maggie Fitzgerald, Clerk of the Board, performed the roll call of the
commissioners and staff. The following commissioners were present: Chairman Nevil,
Commissioner Simmons (arrived after roll call), Commissioner Jackson, Commissioner
Rushing, Commissioner Thompson, and Commissioner Gibson. The following staff were
present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County Planner
Andy Welch, Public Safety Director Ted Wynn, Financial Director Harry Starling,
Director of Statesboro Bulloch County Parks and Recreation Mike Rollins, and
Statesboro Bulloch County Airport Manager Jeff Herrington

Chairman Nevil asked for changes or modifications before approval of the
General Agenda. County Manager Thomas Couch requested to modify the General
Agenda by: (1) Deleting, by request of the petitioning party, item #2 in the Presentation
Agenda by Lieutenant Colonel Thomas Bright of the National Guard, (2) Introducing, by
request of the County Manager, Item #2 under New Business, consideration for approval
of the proposed interim land use plan for the Capital Cost Recovery Fee District #1, (3)
Deleting, by request of the Chief Legal Counsel, Item #1 in the Consent Agenda,
regarding the disposition of county owned property, and (4) Adding, after board and staff
comments, an executive session. Commissioner Gibson offered a motion to approve the
General Agenda with the modifications requested by the County Manager.
Commissioner Rushing seconded the motion, and it carried unanimously.

The next item of business was the approval of the minutes for the Public Hearing
held on July 29, 2008, the Public Hearing held on August 5, 2008 at 8:30 am, the Work
Session held on August 5, 2008, and the Regular Meeting held on August 5, 2008.
Commissioner Rushing offered a motion to approve the minutes of the meeting as

written. Commissioner Jackson seconded the motion, and it carried unanimously.



Chairman Nevil asked for public comments from the audience at large or in
writing. There were no comments from the audience, and none received in writing.

Two Presentations were next on the agenda, and were listed as follows: (1) Philip
King, the President of the Court Appointed Special Advocates Board (CASA), for the
Ogeechee Judicial Circuit and (2) County Planner Andy Welch.

For his presentation, Mr. King was accompanied by Wayne Hathaway from the
State of Georgia CASA. Mr. King read several items of information from a CASA fact
sheet and gave a brief description of CASA. Mr. King stated that he was requesting
funding from the City of Statesboro and Bulloch County, because the CASA budget is in
need of $70,000.00, and asked that a commissioner be appointed or volunteer to be a
liaison for the CASA board. Chairman Nevil stated that the Board of Commissioners
would look into the possibility of funding or “in kind” help. Commissioner Roy
Thompson volunteered to serve as the county’s liaison for the CASA board.

The second presentation on the agenda was conducted by Mr. Welch who
discussed the proposed interim land use plan for the Capital Cost Recovery District #1.
Mr. Welch explained that in November 2007, Statesboro and Bulloch County signed an
intergovernmental agreement to address areas of future growth, and for the agreement
both must jointly adopt a future land use plan. Mr. Welch stated that the land use plan
will provide guidance for future growth and will help protect the areas around the
greenway. Chairman Nevil stated the County needs to think ahead and plan for the
future, and the land use plan will be a good guide.

After the presentations, the next item on the agenda was to conduct a Public
Hearing to consider the imposition of wireless enhanced 911 fees. Public Safety Director
Ted Wynn explained the details of the proposed 911 fees. Mr. Wynn stated that our 911
system currently provides “Phase 1 Wireless Services,” which detects only a tower
address for 911 calls and needs to move to “Phase 2 Wireless Services” which will
identify an actual address of where the cell phone is located when it dials 911. Mr. Wynn
explained that the fee of $0.50 will be added to all cell phone plans billed from Bulloch
County. Commissioner Rushing made a motion to open the Public Hearing.
Commissioner Jackson seconded the motion, and it carried unanimously. With the Public

Hearing opened to the public, Chairman Nevil asked if there was anyone to speak in



favor or against the proposed 911 fee. Without any comments from the public, Chairman
Nevil asked for a motion to close the Public Hearing. Commissioner Jackson made a
motion to close the Public Hearing. Commissioner Rushing seconded the motion, and it
carried unanimously. Chairman Nevil stated that the Commissioners would consider
action for this item under the New Business Agenda.

The next item on the agenda was to approve the Consent Agenda as presented: (1)
a Resolution to approve the Environmental Fee Schedule for the Bulloch County Health
Department (See Exhibit #2008-112); (2) execute and renew a work detail agreement
with the Georgia Department of Corrections facility in Claxon (See Exhibit #2008-113);
(3) a contract renewal with Uniforms Unlimited of Athens, Georgia; (4) a bid for a
commercial lawn mower from Blanchard Equipment of Statesboro, Georgia, in the
amount of $11,295.00, with proceeds to be appropriated from the Airport Operating
Fund; (5) a sole source professional services agreement with National Fire Services
Office of Sylvania, Georgia, for start-up assistance during ISO inspections and
implementation in the amount of $9,000.00 (See Exhibit #2008-114); and (6) a Lease
Agreement with G&H Aircraft Services of Guyton, Georgia, at the Statesboro Bulloch
County Airport (See Exhibit #2008-115). Chairman Nevil asked for any discussion of
the Consent Agenda. Commissioner Gibson offered a motion to approve the Consent
Agenda. Commissioner Simmons seconded the motion, and it carried unanimously.

There was no Old Business on the Agenda.

The first item of New Business on the Agenda was the discussion and/or action to
dispense with the reading and adopt a Resolution to impose a Phase II Wireless Fee to
become effective on January 1, 2009. Chairman Nevil asked for any comments or
discussion. Hearing none, Commissioner Jackson made a motion to adopt the Resolution
imposing the Phase II Wireless Fee. Commissioner Simmons seconded the motion, and
it carried unanimously. (See Exhibit #2008- 116)

The last item of New Business was the discussion and/or action to adopt the
Interim Land Use Plan for Capital Cost Recovery District #1. Chairman Nevil asked for
any comments or discussion. Hearing none, Commissioner Simmons made a motion to
adopt the Interim Land Use Plan. Commissioner Jackson seconded the motion, and it

carried unanimously. (See Exhibit #2008-117)



Chairman Nevil asked if there were any comments from the staff or board.
County Manager Thomas Couch asked to address the board to remind the Commissioners
about a 1:00 pm State Aide Seminar at the DOT office. Mr. Couch also advised the
Commissioners that two workshops would be in order for September to discuss several
financial issues, including a proposed schedule of fees and the proposed cut of the home
owners tax relief grant by the State of Georgia. In closing, Mr. Couch informed the
Commissioners that the Development Authority would not take action at their board
meeting today regarding the issue of a land transfer to East Georgia College.
Commissioner Walter Gibson updated the Commission about the Veteran’s Van and
stated that the Hospital Authority donated $7,500.00 for the transportation of Veterans to
the Georgia VA Hospitals. Mr. Gibson also stated that three to four people had
volunteered to be full time drivers. Mr. Gibson noted that he had received some
complaints about how narrow Lee and Deloach roads are and that school buses have a
hard time traveling those roads. County Engineer Kirk Tatum responded that the County
would have to get extra right-of-ways to widen those roads. Commissioner Thompson
stated he would like the monthly reports and board meeting minutes packets to get back
on track.

With no further comments from the staff or board, Chairman Nevil announced
that an Executive Session was needed to discuss pending and potential litigation.
Commissioner Gibson made a motion to enter into an Executive Session. Commissioner

Jackson seconded the motion, and it carried unanimously. (See Exhibit #2008-118)

The regular meeting was reconvened. Chairman Nevil asked for any other
business or comments. Hearing none, Commissioner Simmons offered a motion to
adjourn the meeting. Commissioner Jackson seconded the motion, and it carried

unanimously.

J. Garrett Nevil, Chairman



Attest: Maggie Fitzgerald, Clerk of Board



