July 15, 2008
Statesboro, GA

Regular Meeting

The Board of Commissioners met at 8:30 a.m. in the Community Room of the
North Main Annex. Chairman Nevil welcomed guests and called the meeting to order.
Commissioner Jackson gave the invocation and the pledge of allegiance.

Ms. Maggie Fitzgerald, Clerk of the Board, performed the roll call of the
commissioners and staff. The following commissioners were present: Chairman Nevil,
Commissioner Gibson, Commissioner Jackson, Commissioner Rushing, Commissioner
Tankersley, and Commissioner Thompson. The following staff were present: County
Manager Thomas Couch, Staff Attorney Jeff Akins, Financial Director Harry Starling,
Zoning Administrator Randy Newman, Public Safety Director Ted Wynn, Bulloch
County Fire Chief Randy Walker, and Statesboro Bulloch County Parks and Recreation
Director Mike Rollins.

Chairman Nevil asked for changes or modifications before approval of the
General Agenda. County Manager Thomas Couch requested to modify the General
Agenda by deferring the third item under new business, the Discussion/Action: Pineland
Service Community Board, until the August 5™ meeting. Mr. Couch asked the board to
replace the deferred third item with the discussion and/or action to appoint up to two (2)
commissioners to an Ad Hoc Sub Committee to study the employee retirement plan.
Commissioner Tankersley offered a motion to approve the General Agenda with the
modifications requested by the County Manager. Commissioner Jackson seconded the
motion, and it carried unanimously.

The next item of business was the approval of the minutes for the regular meeting
held on July 1, 2008. Commissioner Gibson offered a motion to approve the minutes of
the meeting as written. Commissioner Rushing seconded the motion, and it carried
unanimously.

Chairman Nevil asked for public comments from the audience at large or in
writing. There were no comments from the audience or received in writing.

The next item on the agenda was to approve the Consent Agenda: (1) Approve a

bid from Award South for August 1, 2008 to July 31, 2009, for trophies and awards for



the Recreation Department (See Exhibit #2008-99); and (2) Approve the purchase of 800
mhz radios for 8 fire vehicles with the state contract prices, and Motorola as the sole
vendor. (See Exhibit #2008-100)

Chairman Nevil asked for any discussion of the Consent Agenda. Commissioner
Tankersley offered a motion to approve the Consent Agenda. Commissioner Jackson
seconded the motion, and it carried unanimously.

There was no Old Business on the Agenda.

The first item of New Business on the Agenda was the discussion and/or action of
a Resolution to Establish a Rural Fire District. County Manager Thomas Couch stated
that the Resolution establishes the geographical boundary of the Rural Fire District,
which consists of all the areas outside the current Statesboro Fire District, and includes
the municipalities of Brooklet, Portal and Register. Mr. Couch stated the resolution
provides for annual fees to be assessed on residential structures (including manufactured
homes) and business premises in an amount that approximates the total cost of providing
fire protection services in the Rural Fire District for the fiscal year for which the fees are
assessed. Mr. Couch stated the resolution also provides that fees on business premises
shall be 40% higher than fees on residential structures. Mr. Couch added that the actual
amount of the fees for FY 2009 will be set at the same time as the millage rate for FY
2009 and that will most likely be in August. Commissioner Jackson made a motion to
adopt the Resolution to Establish the Rural Fire District. Commissioner Tankersley
seconded the motion, and it carried unanimously. (See Exhibit #2008- 101)

The next item of New Business was the discussion and/or action to approve a
grant award agreement with the Georgia Emergency Management Agency for Public
Safety Interoperability Communications. County Manager Thomas Couch stated that this
agreement, if approved, would award Bulloch County up to $1,052,000 to improve
communications between agencies from different jurisdictions. The awards were
allocated to Chatham County Information and Communications Services for distribution
to Bryan, Camden, Chatham, Effingham, Glynn and Liberty counties and the City of
Savannah to enhance the Southeast Georgia Regional Radio Network (SEGARRN); and
to the Bulloch County Sheriff’s Office and Coastal Network jurisdictions to expand
SEGARRN. Mr. Couch asked Public Safety Director Ted Wynn to explain the required



20% grant match. Public Safety Director Ted Wynn stated that any regional services
provided and Effingham County’s million dollar communications upgrade will be
counted for the required match. Commissioner Jackson asked if the Georgia State Patrol
would be a part of this radio network. Mr. Wynn stated this grant will allow the Bulloch
County Sheriff’s Officers to communicate on the radio with officers from the counties in
the regional network, and that GSP would be included as long as they reprogram their
radios. Commissioner Gibson made a motion to approve the grant award agreement.
Commissioner Jackson seconded the motion, and it carried unanimously. (See Exhibit
#2008-102)

The next item of New Business was the discussion and/or action to appoint up to
two (2) commissioners to sit on an Ad Hoc Sub Committee to study the employee
retirement plan modifications. County Manager Thomas Couch stated that there is a need
to make improvements to the employee retirement plan, and that the current defined
contribution plan needs to be changed to a defined benefit plan or a hybrid plan. Mr.
Couch stated that the two commissioners would be on the committee with about eight
employees from different departments, Human Resource Director Heather McNeal, and a
representative from the county’s retirement group, GEBCORP. Chairman Nevil
explained that retirement plans are often hard to understand and many employees wait
until they are a few years from retirement to find out more information regarding their
accounts. Chairman Nevil agreed that the committee is a good start to changing the plan,
and stated that it is important to educate each employee about the retirement plan.
Commissioner Thompson agreed to be on the committee and nominated Chairman Nevil.
Commissioner Tankersley made a motion to appoint Chairman Nevil and Commissioner
Thompson to sit on the Ad Hoc Sub Committee. Commissioner Jackson seconded the
motion, and it carried unanimously.

The last item under New Business was the discussion and/or action regarding a
Resolution to Approve a Lease-Purchase Agreement with Leasing 2, Inc. County
Manager Thomas Couch stated the resolution approves and authorizes a Lease-Purchase
agreement with Leasing 2, Inc., to fund the purchase of used fire trucks and equipment,
discussed and the purchase approved at the last meeting, and eight new digital radios. Mr.

Couch stated Leasing 2, Inc., was the only company that would finance used equipment



and offered a reasonable rate of 4.42% for five (5) years. Commissioner Tankersley
made a motion to adopt the resolution. Commissioner Jackson seconded the motion, and
it carried unanimously. (See Exhibit #2008-103)

Chairman Nevil asked if there were any other comments from the staff or board.
County Manager Thomas Couch asked to address the board to inform the commissioners
that Brooke Carney, Executive Director of Keep Bulloch Beautiful resigned from her
position, and reminded the board about registering for the ACCG Fall Conference.
Commissioner Rushing offered a motion to adjourn the meeting. Commissioner

Tankersley seconded the motion, and it carried unanimously.

J. Garrett Nevil, Chairman

Attest: Maggie Fitzgerald, Clerk of the Board



