May 20, 2008
Statesboro, GA

The Board of Commissioners met at 8:30 a.m. in the Community Room of the
North Main Annex. Chairman Nevil welcomed guests and called the meeting to order.
Commissioner Gibson gave the invocation and the pledge of allegiance.

Mrs. Christy Strickland performed the roll call of the commissioners and staff.
The following commissioners were present: Chairman Nevil, Commissioner Jackson,
Commissioner Thompson, Commissioner Rushing, Commissioner Tankersley,
Commissioner Gibson, and Commissioner Simmons. The following staff was present:
County Manager Thomas Couch, Staff Attorney and Parliamentarian Jeff Akins, County
Planner Andy Welch, Financial Director Harry Starling, Transportation Director Eddie
Smith, Public Safety Director Ted Wynn, and Fire Chief Randy Walker.

Chairman Nevil stated the minutes from the May 6, 2008 meeting would be
deferred for approval until the June 3, 2008 meeting.

Chairman Nevil asked for changes or modifications before approval of the
General Agenda. County Manager Thomas Couch requested the following modifications
under the consent agenda: combine approval of a Grant Application for FFA/GDOT
Funds and Approval of Professional Services Agreement into agenda item #l and
combine Approval of Hangar Lease Agreement and Approval of Hangar Lease
Agreement into agenda item #2. Also, under new business add discussion for the County
Staff Attorney regarding an appraisal and title search. Commissioner Gibson offered a
motion to approve the general agenda with the modification presented by the county
manager. Commissioner Rushing seconded the motion and it carried unanimously.

Chairman Nevil stated no petitions were submitted and a asked if there were any
comments from the staff or public. Commissioner Thompson stated he was contacted by
Mr. Freddie Blitch concerning ditches in the county. Mr. Blitch was present and stated
he is concerned about why the ditches are pulled every year and feels this should only be
done on an as needed basis due to some of the culverts being higher than the ditches.
Eddie Smith explained the process and said he would speak with his staff about the
concerns that were discussed. After some discussion on ditches and roads Chairman

Nevil stated the board and staff would discuss different solutions to the problems.



The Consent Agenda had seven (7) items for consideration: (1) Approval of a
Grant Application for FFA/GDOT Funds and of Professional Service Agreement for the
Airport (See Exhibits 2008-69 & 2008-70); (2) Approval of Hangar Lease Agreements
with R.B. Baker Construction, Inc and Golden Isles Air Inc. for the airport (See Exhibits
2008-71 & 2008-72); (3) Approval of Ground Lease Agreement with Middleground
Community Center, Inc. (See Exhibit 2008-73); (4) Approval of Inmate Capacity
Agreement for Corrections (See Exhibit 2008-74). (5) Approval of Equipment Bid
awarded to Freightliner of Augusta in the amount of $84,262.00 for Transportation (See
Exhibit 2008-75); (6) Approval of Equipment Bid awarded to Laser Products, LLC in the
amount of $14,000 for Community Services (See Exhibit 2008-76); (7) Approval of
nominations to the hospital authority for Seat 3-A are Anna Swicord, Todd Manack and
Chad Wiggins and for Seat 3-B are Buddy Rabitsch, Bill Doxey and Ashley Ellis.
Commissioner Gibson offered a motion to approve the Consent Agenda. Commissioner
Rushing seconded and it carried unanimously.

The first item under new business was discussion and/or action regarding a
recommendation by the Ogeechee Soil and Erosion Conservation District to petition the
State of Georgia to transfer Bulloch County from the proposed Coastal Water Plan
Region to the proposed Altamaha Water Plan Region. Mr. Thomas Joyner presented a
map of the plan. He stated due to the farming and irrigation he feels Bulloch County
would identify better in the Altamaha Region than in the Coastal Region. He stated the
Coastal water plan pertained to commercial and industrial. Mr. Couch asked Mr. Joyner if
the city was in agreement with the transfer. Mr. Joyner stated the city was awaiting the
county’s decision. Mr. Couch stated they need to consult with Brooklet, Register and
Portal. Chairman Nevil stated they would need to contact the surrounding municipalities
before any action is taken.

The second item under new business was discussion and/or action regarding the
April Financial Report. Mr. Couch stated the budget is currently adequate. He stated Mr.
Starling has made recommendations of budget amendments. He stated there may be
impact next year with a death penalty case but currently everything should be fine until

the end of the Fiscal year, June 30, 2008.



The third item under new business was discussion regarding an appraisal and title
search by staff attorney Jeff Akins. Mr. Akins stated the county owned an old borrow pit
consisting of approximately 10 acres on Old Thorn Pond Road. He stated an adjacent
property owner has contacted the county about purchasing the property. He advised the
commission that he would search title to the property and possibly have an appraisal
performed, but that formal motion by the commissioners would be necessary before the
property could be sold.

Chairman Nevil asked if there were any other comments. Mr. Couch stated he
submitted to the board a schedule of June activities/meetings. He stated he would like to
have a workshop on June 3 to have a preliminary review of the 2009 budget and on June
9 the final budget should be completed. Commissioner Thompson stated he had two
comments. He stated he is receiving calls again on the Highway 301 Bridge where there
is increasing traffic and debris left on the property. He stated he would like to find a
solution to the problem. Commissioner Thompson stated he had been contacted by a
citizen questioning the county’s fees for roll off containers and if public works is
charging an adequate fee. Chairman Nevil discussed ribbon cutting ceremonies for the
month of May. Chairman Nevil asked if there were any other comments from the staff or
board. Commissioner Gibson offered a motion to adjourn the meeting. Commissioner

Simmons seconded the motion and it carried unanimously.

J. Garrett Nevil, Chairman

Attest: Thomas Couch, County Manger



