June 17, 2008
Statesboro, GA

Regular Meeting

The Board of Commissioners met at 8:30 a.m. in the Community Room of the
North Main Annex. Chairman Nevil called the meeting to order. Commissioner Gibson
gave the invocation and the pledge of allegiance.

Commissioners  present: Chairman Nevil, Commissioner Thompson,
Commissioner  Rushing, = Commissioner  Gibson, = Commissioner  Tankersley,
Commissioner Jackson and Commissioner Simmons.

Staff Present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County
Planner Andy Welch, Public Safety Director Ted Wynn, Chief Animal Control Officer
Joey Sanders, Animal Shelter Manager, Wendy Joiner, Animal Control Officer
Christopher Ivey, Parks & Recreation Director Mike Rollins, Warden Billy Tompkins,
Deputy Warden Wayne Smith, Human Resource Director Heather McNeal,
Environmental Manager Bob Smith, Transportation Director Eddie Smith, Financial
Director Harry Starling, Purchasing Director Kenny Trapnell, and Recording Secretary
Christy Strickland.

Chairman Nevil asked for changes or modifications before approval of the
General Agenda. County Manager Thomas Couch requested to add under presentation
for the animal shelter committee and staff to make a presentation on a new facility to the
general agenda. Commissioner Gibson offered a motion to approve the General Agenda
with the modification requested by the County Manager. Commissioner Jackson
seconded and it carried unanimously.

The next item was the approval of the minutes of the regular meeting held June 3,
2008 and the workshop June 9, 2008. Commissioner Tankersley offered a motion to
approve the minutes as written. Commissioner Simmons seconded the motion and it
carried unanimously.

Chairman Nevil asked for public comments. Mr. Ray Hendrix was present to ask
for assistance from the Board with the Georgia Department of Veterans Transportation.
He stated when veterans of Bulloch County have to go to the doctor they have to go to

Augusta or Dublin. He stated if the veteran cannot drive or does not have family to take



them they are not able to go. He stated the local DOV has received a van and they are
asking assistance from the county to get volunteers to help drive the veterans to Dublin or
Augusta for doctor’s appointments. Chief of Veterans Medical Center of Augusta Kim
Hogan stated they need two things, drivers for the van and a place to store the van in
Bulloch County. She stated the county would not have any responsibility for
maintenance or fuel for the vehicle. Ms. Hogan stated the volunteers would have to go
through a background check at no expense to the volunteer. Mr. Hendrix introduced
Michael Shaffer from the Charlie Lloyd VA Medical Center, Brian Walden from the
Department of Disabled Veterans and Joanne Dixon from Bulloch County DOV who will
be responsible for coordinating the program. Chairman Nevil thanked them for coming
and stated the board would discuss what could be done to assist.

Chairman Nevil called on the County Manager Tom Couch to make the
presentation for the Public Hearing for 2009 General Appropriations Budget. Mr. Couch
stated the approximate projected balance for 2009 is $57,500,000.00, and the transfer
expenditures are approximately $§ 15,500,000.00. He stated the general fund budget is
$29,722,000.00 with 22 special revenues funds budgeted out at $12,575,370.00. Mr.
Couch discussed the different departments’ expenditures, revenues and changes in fee
schedules. He gave the commission information and schedules of the budgets and capital
outlays for the authorized employees’ positions. Chairman Nevil asked for a motion to
open the public hearing for the budget. Commissioner Simmons offered a motion to
open the public hearing. Commissioner Tankersley seconded and the motion carried
unanimously. There were no comments from the audience. Commissioner Jackson
offered a motion to close the public hearing for the 2009 General Appropriations Budget.
Commissioner Gibson seconded the motion and it carried unanimously.

Chairman Nevil called on Public Safety Director Ted Wynn to make the
presentation for proposal of new facilities for the animal shelter. Mr. Wynn introduced
the staff who work at the animal shelter and the committee. Mr. Wynn presented a slide
of show of the current animal facility and pictures of more modern animal shelter
facilities he has visited. He discussed the current problems at the animal shelter and how
the new facility would eliminate these. He stated the new facility would be built next to

the existing one. Chief Animal Control Officer Joey Sanders discussed the growth of the



animal shelter over the years and the importance a new facility would have for Bulloch
County. Animal Shelter Manager Wendy Joiner stated they have to close the facility due
to overcrowding and cannot take anymore animals in and the problems it creates with the
public. She stated adoption rates have decreased due to the overcrowding and limited
space in the facility. Dr. Stan Lee, Veterinarian for the county discussed the medical
problems that are caused by the poor environment. He stated they are meeting the legal
requirements but not the public’s needs. Ms. Leslie Sprando was present from the animal
shelter committee and stated there is $ 500,000 allocated in the SPLOST fund for the
animal shelter but additional funds would be needed for a new facility. Commissioner
Tankersley asked what the square footage of the new facility would be. Mr. Wynn stated
they would need to get an architect to assist them with that information. There was more
discussion on the needs and cost of the animal shelter. Chairman Nevil suggested they
get blueprints and estimated cost of the new facility and come back before the board.

The Consent Agenda had seven (7) items for consideration: (1) Bid Awarded to
Freightliner of Augusta for a Roll-off Container Truck (See Exhibit 2008-85) (2) Bid
Awarded to Statesboro Carpet and Tile for New Carpeting for the Honey Bowen
Building (See Exhibit 2008-86); (3) Approval of an Alcoholic Beverage License Transfer
for Zip-N-Food on Highway 24 East to Suren Patel (See Exhibit 2008-87); (4) Approval
of Reconfiguration Implementation Phase Agreement with Motorola, Inc (See Exhibit
2008-88). (5) Approval of Frequency Reconfiguration Agreement with Southern
Communications Services, Inc. d/b/a SouthernLINC Wireless and Nextel South
Corporation (See Exhibit 2008-89); (6) Approval of COBRA/HIPAA Administration
Agreement with Fringe Benefits Management Company (FBMC) (See Exhibit 2008-90);
(7) Approval of Administrative Services Agreement with Fringe Benefits Management
Company (FBMC) (See Exhibit 2008-91) Commissioner Thompson stated that if you
take the 3% local vendor preference, there was a $173.00 difference between Freightliner
of Augusta and Roberts Truck Center. Commissioner Thompson stated he would like to
award the bid to Roberts Truck Center if it is a local vendor. There was discussion on the
trucks with K-PAC Hoist and trucks with Galbreath Hoist. Commissioner Thompson
asked if they could vote on consent agenda iteme two through seven and table agenda

item one until after the executive session and ask Purchasing Director Kenny Trapnell to



explain the bids. Commissioner Simmons offered a motion to approve Consent Agenda
items two through six and table agenda item one until after the executive session.
Commissioner Thompson seconded and it carried unanimously.

Chairman Nevil asked if there were any other comments. Commissioner
Tankerlsey asked the status of transferring Bulloch County from the proposed Coastal
Water Plan Region to the proposed Altamaha Water Plan Region. County Manager Tom
Couch stated he had notified all the municipalities and a letter has been sent out.
Commissioner Gibson offered a motion to adjourn into executive session for personnel
matters. Commissioner Simmons seconded the motion and it carried unanimously. (See
Exhibit 2008-92)

The meeting was reconvened at 10:30 a.m. Chairman Nevil called the meeting
back to order. Chairman Nevil presented the Consent Agenda Item for the bid on a new
Roll off Container Truck. He asked Mr. Trapnell to discuss the bids for the roll off
containers. Mr. Trapnell explained the difference in the bids. Commissioner Thompson
asked Mr. Trapnell the address for Roberts Truck Center. Mr. Trapnell stated it is out of
Garden City, Georgia. Commissioner Thompson offered a motion to award the bid to
Freightliner of Augusta based on freightliner’s lowest bid (Bid # 1) (See Exhibit 2008-
85). Commissioner Tankersley seconded the motion and it carried unanimously.

Chairman Nevil asked if there were any other comments from the staff or board.
Commissioner Tankersley offered a motion to adjourn the regular meeting and go into

the workshop. Commissioner Simmons seconded the motion and it carried unanimously.

J. Garrett Nevil, Chairman

Attest: Thomas Couch, County Manager



