August 5, 2008
Statesboro, GA

WORKSHOP

The Board of Commissioners met for a workshop/presentation at 5:00 p.m. in the
Community Room of the North Annex.

Commissioners present: Chairman Nevil, Commissioner Rushing, Commissioner
Thompson, Commissioner Simmons, and Commissioner Jackson.

Staff Present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County
Planner Andy Welch, Public Safety Director Ted Wynn, Fire Chief Randy Walker,
Financial Director Harry Starling, Zoning Administrator Randy Newman, Public
Facilities and Environmental Management Director Bob Smith, Director of Statesboro
Bulloch County Parks and Recreation Mike Rollins, Keep Bulloch Beautiful Executive
Director Brooke Brandenburg Carney, and Clerk of the Board Maggie Fitzgerald.

Chairman Nevil called the meeting to order and deferred to County Manager
Thomas Couch to introduce the subject matter for the presentation. Mr. Couch stated that
the discussion for the presentation would be in regards to the Regional Recycling Hub
Grant and the impact that this grant would have on the proposed expansion of the
recycling and processing center at the city/county landfill. Mr. Couch explained that Mr.
Bob Smith and Mrs. Brooke Carney would present what the regional project consists of,
what the expansion project consists of, and how it all ties together. In closing, Mr. Couch
noted that this presentation would serve as an explanation and discussion for the Consent
Agenda item to approve of the Georgia Environmental Facilities Authority (GEFA) Loan
Application Process, and that this would be the justification for approving the agenda
item. Mr. Couch turned over the presentation to Mr. Smith and Mrs. Carney.

Public Facilities and Environmental Management Director Bob Smith stated
that he wanted to give the Commissioners some background information and answer any
questions about the project out at the landfill. Mr. Smith stated that the first recycling
center for Bulloch County opened in 1994, and now the County has 17. Mr. Smith noted
that all the recycling programs implemented by Mrs. Carney have been very successful,
and that in the past year they have collected and processed 5,400 tons of recyclable

materials which creates a revenue of about $285,000.00, plus avoided the disposal cost of



about $175,000.00. Mr. Smith stated that they have exceeded their storage capacity at the
center because of the growth experienced in Bulloch County for the past several years.
Mr. Smith acknowledged that in 1996 the center received 130 tons of waste a day, and
now the center receives 265 tons of waste per day and 400 tons on peak days.

Mr. Smith stated that Mrs. Carney applied for a Department of Community
Affairs (DCA) Grant for regional recycling hub centers and was awarded $287,000.00 for
facilities and equipment. Mr. Smith stated that with the DCA grant and 2002 SPLOST
money, he decided to look past just a facility expansion, and more into single stream
recycling, which would be voluntary home curb-side recycling with sorting and
processing at a facility. Mr. Smith stated that as part of the grant requirements, Mrs.
Carney visited counties surrounding Bulloch and municipalities within and outside of
Bulloch County to get informal agreements to use Bulloch County’s recycling/processing
center. Mr. Smith stated that the City of Statesboro donated the use of one of their trucks
for the curb-side recycling program. However, Mr. Smith stated that with the increase in
construction costs, the 2002 SPLOST and Grant money would not be enough to fund the
expansion project and increase in equipment, and that is why he needs to apply for the
GEFA loan.

County Manager Couch stated they are still waiting to get acceptable bids for the
equipment that will be purchased with the Hub Grant funds, and the total cost of the
project could cost about $900,000.00. Mr. Couch and Mr. Smith agreed that the GEFA
Loan would probably need to be about $500,000.00, which would be in the form of a ten
(10) year loan. Mr. Couch stated that the loan repayments would be made from the future
revenues from recycling center and programs. Mr. Couch stated that it would 2009
before the processing center would be operational and creating revenue. Mr. Couch stated
that he felt confident making the recommendation to approve the loan application
process.

Chairman Nevil asked how much of the SPLOST money would be used, and Mr.
Smith stated that $275,000.00 would be used. Commissioner Thompson asked if the
revenues from the recycling center and programs will exceed the expenditures. Mr.
Smith stated that recycling centers usually do not make a profit, but do make enough

money to be put back into the center and programs to keep it all operating. Mr. Couch



stated that economic benefit of recycling centers comes from reducing air rights costs
used to purchase space at the Jesup Landfill, but the center will not be a huge money
maker.

Mr. Smith stated the future looks good for recycling and it continues to grow as
the market for recycled materials continues to grow. Chairman Nevil stated that
$285,000.00 was generated in FY2008 and that recycling saved $175,000.00 in tippage
fees, but asked if using this money saved by repaying the loan would cause a hole
somewhere else. Mr. Smith answered no.

Without any further questions from the board, Chairman Nevil thanked Mr. Smith
and Mrs. Carney for the presentation and for the work that they do for Bulloch County.

County Manager Thomas Couch asked if the Commissioners were satisfied with
the presentation and if there were any reasons to not proceed with the item on the consent
agenda. Chairman Nevil stated there were no reasons to omit the item from the agenda.

Chairman Nevil closed the workshop without a recess.

J. Garrett Nevil, Chairman

Attest: Maggie Fitzgerald, Clerk of the Board



