February 7, 2008
Statesboro, GA

WORKSHOP

The Board met for a workshop in the Community Room of the North Main
Annex prior to the regular Board meeting.

Commissioners present: Chairman Nevil, Commissioner Jackson, Commissioner
Simmons, Commissioner Tankersley, Commissioner Gibson, Commissioner Thompson,
and Commissioner Rushing.

Staff present: County Manager Tom Couch, Staff Attorney Jeff Akins, County
Attorney Charles Brown, and County Clerk Marcia Collins.

Chairman Nevil called the meeting to order and asked Mr. Couch to proceed with
the meeting.

Mr. Couch presented the following items for discussion:

(1) Planning Calendar — Mr. Couch gave a brief summary of the memorandum
regarding scheduled Workshops. The first Workshop will be held at 8:00
a.m. on February 14, 2008. The second Workshop will be held February 19,
2008 following the regular 8:30 a.m. meeting. = Other Workshops are
scheduled on March 13, 2008 and March 20, 2008. Times are to be
announced.

Chairman Nevil announced the workshop adjourned.
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