June 17, 2008
Statesboro, GA

Workshop

The Board of Commissioners met for a workshop at 10:30 a.m. in the Community
Room of the North Main Annex. Chairman Nevil asked for motion to conduct the
workshop. Commissioner Rushing offered a motion to convene the workshop.
Commissioner Simmons seconded and the motion carried unanimously.

Commissioners  present: Chairman Nevil, Commissioner Thompson,
Commissioner  Rushing, = Commissioner = Gibson, = Commissioner  Tankersley,
Commissioner Jackson and Commissioner Simmons.

Staff Present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County
Planner Andy Welch, Public Safety Director Ted Wynn, Transportation Director Eddie
Smith, Financial Director Harry Starling, and Recording Secretary Christy Strickland.

Chairman Nevil called on the County Manager Tom Couch to discuss the FY
2009 Capital Outlays. Mr. Couch recommended the Minor Capital Outlays Schedule
Operating to be $416,300.00 and the Major Capital Outlays Schedule Non-Operating to
be $12,001,042.00. There was discussion on the different departments and the needs and

cost each of them have. After discussion the meeting was adjourned.

J. Garrett Nevil, Chairman

Attest: Thomas Couch, County Manager



