June 3, 2008
Statesboro, GA

WORKSHOP

The Board of Commissioners met for a budget workshop at 4:00 p.m. in the
Community Room of the North Main Annex.

Commissioners  present: Chairman Nevil, Commissioner Thompson,
Commissioner Rushing, Commissioner Gibson, Commissioner Tankersley, Commissioner
Jackson and Commissioner Simmons.

Staff Present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County
Planner Andy Welch, Public Safety Director Ted Wynn, Financial Director Harry Starling,
and Recording Secretary Christy Strickland.

Chairman Nevil called the meeting to order. Mr. Couch discussed the general
agenda for the regular meeting. After discussion on the agenda he presented a draft of
the Major Revenue Assumptions and the Major Expenditure Assumptions for the
General Fund Budget for Fiscal Year 2009. He stated there would be adjustments to the
budget. Mr. Couch stated all budgets had not been returned. After additional discussion
of the budget, Mr. Couch stated the board will meet on Monday, June 9, 2008 at 8:30
a.m. to go over additional information. The board recessed until the regular meeting at

5:30 p.m.

J. Garrett Nevil, Chairman

Attest: Thomas Couch, County Manager



