June 9, 2008
Statesboro, GA

WORKSHOP

The Board of Commissioners met for a budget workshop at 8:30 a.m. in the
Community Room of the North Annex.

Commissioners present: Commissioner Thompson, Commissioner Rushing,
Commissioner Gibson, and Commissioner Tankersley.

Staff Present: County Manager Thomas Couch, Staff Attorney Jeff Akins, County
Planner Andy Welch, Public Safety Director Ted Wynn, Financial Director Harry Starling,
and Recording Secretary Christy Strickland.

The first order of business was to vote on an acting chairman due to Chairman
Nevil and Vice-Chairman Anthony Simmons being absent. Commissioner Gibson made
the motion to vote Commissioner Tankersley to act as Chairman for the June 9, 2008
budget workshop. Commissioner Thompson seconded the motion and it carried
unanimously.

Acting Chairman Tankersley called the meeting to order and deferred to County
Manager Thomas Couch to present the FY 2009 budget. Mr. Couch stated he wanted to
give an update on transferring Bulloch County from the Coastal Water Plan Region to
the Altamaha Water Region Plan that was discussed at the May 20, 2008 meeting. He
stated at the meeting it was discussed that they needed to contact the municipalities in
the county. Mr. Couch stated he had contacted everyone except for Brooklet and
everyone was in agreement. He said he would check with Brooklet and have a definite
answer at the next meeting.

Mr. Couch then presented a draft of the General Fund Budget for Fiscal Year
2009. After additional discussion of the budget Acting Chairman Tankersley asked for a
motion to adjourn. Commissioner Gibson made a motion to adjourn the workshop.

Commissioner Thompson seconded the motion and it carried unanimously.



Jan Tankersley, Acting Chairman

Attest: Thomas Couch, County Manager



