
           August 16, 2011 

Statesboro, GA 

 

Regular Meeting 

 

     The Board of Commissioners met at 8:30 a.m. in the Community Room of the 

North Main Annex.  Chairman Nevil welcomed guests and called the meeting to order.  

Commissioner Ray Mosley gave the invocation and the pledge of allegiance. 

     Ms. Maggie Fitzgerald, Clerk of the Board, performed the roll call of the 

commissioners and staff. The following commissioners were present: Chairman Nevil, 

Vice Chairman Mosley, Commissioner Ethridge, Commissioner Simmons, 

Commissioner Rushing, Commissioner Thompson, and Commissioner Gibson. The 

following staff were present: County Manager Thomas Couch, County Attorney Jeff 

Akins, Chief Financial Officer Harry Starling, Development Services Director Andy 

Welch, Clerk of the Board Maggie Fitzgerald, Public Safety Director Ted Wynn, Area 

Road Superintendent Mike Boyett, Area Road Superintendent Therman Fail, Airport 

Manager Jeff Herrington, Elections Supervisor Pat Lanier Jones, Purchasing Director 

Kenny Trapnell, Tax Commissioner James Deal, Fire Chief Randy Walker, and 

Environmental Management Director Bob Smith.    

After Roll Call, the first item of business was the approval of the General Agenda.  

Chairman Nevil asked for amendments or modifications of the General Agenda.  County 

Manager Thomas Couch asked to amend the General Agenda by adding as Item #2 to the 

New Business Agenda for the discussion and/or action to authorize the County Manager 

to reject all bids and solicit new bids for the Johnny Brannen road improvement project.   

Hearing no further amendments or modifications, Commissioner Simmons offered a 

motion to approve the General Agenda as amended.  Commissioner Ethridge seconded 

the motion, and it carried unanimously.   

The next item of business was the approval of the Minutes for the Regular 

Meeting that was held on August 2, 2011.  Chairman Nevil called for corrections or 

modifications to the Minutes.   Without hearing any corrections or modifications, 

Commissioner Gibson offered a motion to approve the minutes as presented.  

Commissioner Mosley seconded the motion, and it carried unanimously.   



Chairman Nevil stated that the Board would conduct a Public Hearing to receive 

citizen input and comments  on the proposed revisions to the Reapportionment of County 

Commission Districts where notice to the public has been duly given (See Exhibit #2011-

97), and called for a motion to open the Public Hearing for citizen input.  Commissioner 

Gibson offered a motion to open the Public Hearing.  Commissioner Ethridge seconded 

the motion, and it carried unanimously.  Chairman Nevil called on County Attorney Jeff 

Akins to initiate the discussion regarding the matter, and Mr. Akins explained that 

redistricting must be done every ten years when the census numbers are updated.  After a 

further explanation of the redistricting process, Mr. Akins stated that the State 

Reapportionment Office in Atlanta did a great job making sure that maps and plan 

complies with the requirements while preventing the new lines from moving incumbent 

Commissioners out of their districts.  Chairman Nevil stated that the maps and plan 

looked great, and thanked Mr. Akins for his hard work.  Without further discussion, 

Chairman Nevil asked for comments or questions from the public.  Hearing none, 

Chairman Nevil called for a motion to close the Public Hearing.  Commissioner Gibson 

offered a motion to close the Public Hearing.  Commissioner Mosley seconded the 

motion, and it carried unanimously.   

Next, Chairman Nevil asked for public comments from the audience at large or in 

writing.  Clerk of the Board Maggie Fitzgerald and County Manager Thomas Couch both 

stated there were no formal requests or petitions received in writing.  Hearing no 

comments from the public, Chairman Nevil moved forward to the Consent Agenda. 

Chairman Nevil stated that the next item on the Agenda was to approve the 

Consent Agenda as follows: (1) to authorize the Chairman of the Board to execute a lease 

agreement with Savannah Aviation to operate a Flight School and a Maintenance Shop at 

the Statesboro Bulloch County Airport (See Exhibit #2011-97); (2) to dispense with the 

reading and adopt a resolution to authorize the Tax Commissioner to utilize certain 

judicial proceedings authorized by State Law to collect delinquent Ad Valorem taxes 

(See Exhibit #2011-98); (3) to authorize the Chairman of the Board to execute an 

Intergovernmental Agreement with the Development Authority of Bulloch County for the 

use of proposed funding of an economic development project using Community 

Development Block Grant proceeds (See Exhibit #2011-99); (4) to authorize the County 



Manager to execute a purchase order and award a bid to the lowest and most responsible 

bidder for the purchase of a Solid Waste roll-off truck, hoist, and tarp, to Freightliner, of 

Savannah, Georgia; and (4) to authorize the County Manager to award a sole source 

procurement and execute a maintenance agreement for county fire apparatus with 

Palmetto Fire Apparatus of Hardeeville, South Carolina (See Exhibit #2011-100).  

Chairman Nevil called for discussion regarding the Consent Agenda, and Commissioner 

Thompson asked that the Consent Agenda be amended by removing Item #4 and adding 

it to the New Business Agenda as Item #3.  Without further discussion, Commissioner 

Ethridge offered a motion to approve the Consent Agenda as amended.  Commissioner 

Simmons seconded the motion, and it carried unanimously.   

Without any Old or Unfinished Business, Chairman Nevil stated that the first item 

of New Business was the discussion and/or action to dispense with the reading and adopt 

a resolution to request that the Georgia General Assembly, in its Special Session, adopt 

local legislation for the purpose of Reapportionment and Redistricting for the Bulloch 

County Board of Commissioners.  Chairman Nevil called on County Manager Thomas 

Couch to initiate the discussion regarding the matter, and Mr. Couch stated that the 

matter had been discussed during the Public Hearing and that he had no further 

information to present to the Board.  Without discussion, Commissioner Gibson offered a 

motion to approve the reading and adoption of a Resolution to request that the Georgia 

General Assembly, in its Special Session, adopt local legislation for the purpose of 

Reapportionment and Redistricting for the Bulloch County Board of Commissioners (See 

Exhibit #2011-101).  Commissioner Simmons seconded the motion, and it carried 

unanimously.   

Chairman Nevil stated that the second item of New Business was the discussion 

and/or action to authorize the County Manager to reject all bids and then re-solicit new 

bids for the Johnny Brannen road improvement project.  Chairman Nevil called on 

County Manager Thomas Couch to initiate the discussion regarding the matter, and Mr. 

Couch stated that out of two bids, Reeves Paving was the lowest bidder, but had failed to 

turn in references that were required by the bid notification.  Mr. Couch stated that once 

Reeves Paving submitted the references, County Engineer Kirk Tatum reviewed the 

references and realized that the references were all from New York State.  Mr. Tatum 



stated that he called the references, but no one would return his phone calls.  Purchasing 

Director Kenneth Trapnell stated that the bid from Reeves was $156,860.00 and the high 

bid from Roadway Management was for $241,800.00.  After further discussion, 

Commissioner Mosley offered a motion to authorize the County Manager to reject all 

bids and then re-solicit new bids for the Johnny Brannen road improvement project.  

Commissioner Ethridge seconded the motion, and it carried unanimously.   

Chairman Nevil stated that the third item of New Business was the discussion 

and/or action to authorize the County Manager to execute a purchase order and award a 

bid to the lowest and most responsible bidder for the purchase of a solid waste roll-off 

truck, hoist, and tarp to Freightliner of Savannah.  Chairman Nevil called on 

Commissioner Roy Thompson to initiate the discussion regarding the matter, and 

Commissioner Thompson asked Environmental Management Director Bob Smith about 

problems with Freightliner trucks in the past.  Mr. Smith stated that the problems with the 

trucks were caused from the new emissions standards, and that the problems could occur 

with any vehicles.  Commissioner Thompson and Commissioner Ethridge discussed fuel 

savings between the Freightliner trucks and the International trucks.  After further 

discussion, Commissioner Ethridge offered a motion to authorize the County Manager to 

execute a purchase order and award a bid to the lowest and most responsible bidder for 

the purchase of a solid waste roll-off truck, hoist, and tarp to Freightliner of Savannah 

(See Exhibit #2011-102).  Commissioner Mosley seconded the motion, and it carried 

unanimously.   

With no further Items of New Business, Chairman Nevil asked each 

Commissioner to take thirty seconds for any general comments or statements, beginning 

with Commissioner Ethridge and then proceeding down the bench accordingly.  All the 

Commissioners thanked the Staff for their hard work and thanked the audience for 

attending the meeting.  Commissioner Rushing asked about the resurfacing project for 

Harville Road, and Mr. Tatum stated that the project should start in October.  

Commissioner Gibson stated that he visited a Farmer’s Market in Kentucky that was paid 

for by two local banks, and stated that he had already discussed the idea with several of 

the banks in Statesboro.   



With no further comments from the Board, Chairman Nevil asked for comments 

from the Staff, and County Manager Thomas Couch stated that several workshops would 

need to be held in September to discuss the I-16/US Highway 301 Industrial Park and 

adjustments in the road program in the CIP regarding funding.  Clerk of the Board 

Maggie Fitzgerald reminded the Board about a Special Called Meeting that would be 

held on August 30
th

 and about the Brooklet Peanut Festival.   

Hearing no further comments from the Board or Staff, Chairman Nevil asked for a 

motion to adjourn.  Commissioner Simmons offered a motion to adjourn.  Commissioner 

Ethridge seconded the motion, and it carried unanimously.   

 

 

      _______________________________________ 

       J. Garrett Nevil, Chairman 

 

___________________________________ 

Attest: Maggie Fitzgerald, Clerk of the Board 


