Bulloch County

2.14.2012

Estimated Time: 3 Hours

North Main Annex Community Room

Board of
Commissioners
Meeting Function: Board of Commissioners Type of Meeting:
Meeting Chair: Chairman, Garret Nevil (Presiding)  Recorder:
Parliamentarian: Chief Legal Counsel, Jeff Akins Ex-Officio:

Statesboro, Georgia
8:15 AM

Workshop

Clerk of the Board, Maggie Fitzgerald

Tom Couch, County Manager; Harry Starling,
Chief Financial Officer; Andy Welch,
Development Services Director; and Numerous
Others.

General Agenda

ITEM

Call to Order; Welcome Media and Visitors
Invocation and Pledge of Allegiance
Roll Call
Approval of General Agenda
Workshop

Presentation on Strategic Issues

Recess

Panel Discussions and Dialogue

Recess

Discuss Strategic Priorities, General Q&A
Closing Comments

Adjourn

RESOURCE PERSON/FACILITATOR TIME REFER
Chairman Nevil 8:15 AM
County Manager Thomas Couch 8:17 AM
Clerk of the Board 8:20 AM
Chairman Nevil 8:23 AM
Chairman Nevil 8:24 AM
County Manager 8:24 AM

9:00 AM
County Manager and Panels 9:10 AM

10:00 AM
Commissioners and Staff 10:10 AM
Chairman Nevil, et al. 11:00 AM
Chairman 11:15 AM

Additional Information

Background information in Board packets




