
September 18, 2012 

Portal, GA 

 

Regular Meeting 

 

     The Board of Commissioners met at 9:00 a.m. at the Portal Middle/High School 

Auditorium, Portal, Georgia.  Chairman Nevil welcomed guests and called the meeting to 

order.  County Manager Tom Couch gave the invocation and the Pledge of Allegiance. 

     Ms. Christy Strickland, Interim Clerk of the Board, performed the roll call of the 

Commissioners and Staff. The following commissioners were present: Chairman Nevil, Vice 

Chairman Ethridge, Commissioner Simmons, Commissioner Mosley, Commissioner 

Rushing, Commissioner Thompson, and Commissioner Gibson. The following staff were 

present: County Manager Thomas Couch, Interim Clerk of the Board Christy Strickland, 

County Attorney Jeff Akins, Development Services Director Andy Welch, Chief Financial 

Officer Harry Starling, Public Safety Director Ted Wynn, Transportation Director Dink 

Butler, and Aquatics Director Steve Brown.    

After Roll Call, Chairman Nevil asked for amendments or modifications of the 

General Agenda.  Hearing none, Commissioner Ethridge offered a motion to approve the 

General Agenda.  Commissioner Simmons seconded the motion, and it carried unanimously 

with Commissioner Gibson, Commissioner Thompson, Commissioner Rushing, 

Commissioner Mosley, Commissioner Simmons, and Commissioner Ethridge voting in favor 

of the motion. 

Next, Chairman Nevil asked for any questions or comments from the Portal 

Middle/High School Students or Faculty.  Principal Shawn Haralson welcomed the 

Commissioners and Staff and thanked them for the opportunity to have the students observe a 

government meeting.  The Portal High School Student Council introduced them selves and 

asked various questions concerning government to the Commissioners. 

  Next, Chairman Nevil presented a Proclamation to Gene Murchison recognizing the 

month of April 2013, as Brain Awareness Injury Month. 

Next Chairman Nevil called on Ophelia Gaines with Concerted Services Inc. (CSI) to 

make a presentation.  Ms. Gaines stated they are a community action organization that 

provides a variety of human and social services, primarily to lower-income persons and 

households and Bulloch County provides approximately $75,000 annually to help with these 

services. Mr. Brian Singleton, CSI Program Director stated they operate various programs in 



28 of Georgia’s 159 counties and currently employ approximately 400 employees, 11 whom 

are out of Bulloch County. He thanked the Commissioners and staff for all their support.  Mr. 

Jack Parker, CSI Financial Officer, thanked Commissioner Simmons for all of his years he 

has supported and served on the CSI Board. Ms. Gaines thanked the Commissioners for their 

support and allowing them to give their presentation.  

Next, Chairman Nevil asked for public comments from the audience at large or in 

writing.  Clerk of the Board Christy Strickland and County Manager Thomas Couch both 

stated there were no formal requests or petitions received in writing.  Hearing no comments 

from the public, Chairman Nevil moved forward to the next item on the agenda. 

Chairman Nevil stated that the next item on the agenda was to approve the Consent 

Agenda as follows: (1) To accept the staff recommendation to approve the minutes from the 

August 28, 2012 Regular Meeting and Executive Session; and the September 4, 2012 Regular 

Meeting; (2) To approve a purchase of nine electric heat pumps for Splash in the Boro from 

Knorr Systems, Inc in the amount of $29,349.00 (See Exhibit #2012-097).  Commissioner 

Simmons offered a motion to approve the Consent Agenda.  Commissioner Mosley seconded 

the motion, and it carried unanimously with Commissioner Ethridge, Commissioner Mosley, 

Commissioner Simmons, Commissioner Rushing, Commissioner Thompson, and 

Commissioner Gibson voting in favor of the motion.       

Chairman Nevil stated the first item under New Business for Discussion/Action was 

consideration of forming a professional services agreement for pavement management 

assessment.  Mr. Blair Barnhardt with Barnhardt Group was present to give a presentation on 

his company’s services.  Mr. Barnhardt stated he was contacted by County Engineer Kirk 

Tatum to evaluate approximately a hundred miles or more of roads to give a scientific 

method on what roads need attention and what type of treatment is needed. He stated that he 

and is staff would personally see to it that every mile of paved road is thoroughly evaluated, 

cored for section depth and entered into StreetSaver software and managed with a Ten or 

Fifteen year budget projection. Mr. Barnhardt also agreed to aid in all of the bid preparation 

and ongoing training at no additional charge.  After some further discussion it was decided 

there would be no action taken by the Board of Commissioners on the item until Mr. 

Barnhardt and the County Engineer Kirk Tatum could visit some of the roads in the County.    

Chairman Nevil stated the second item under New Business was for 

Discussion/Action on the consideration of future strategy for the county fire services.  Mr. 

Skip Starling of National Fire Services Organization presented his assessment of existing and 



future strategies for county fire services. Mr. Starling reviewed the areas that are Class 10 in 

their ISO ratings and the recommendations to bring these to a lower classification such as 

adding two (2) new sub stations and equipment.  He also recommended the Board of 

Commissioners consider adopting a Bulloch Special Fire Tax District Budget for 2013 and 

what would need to be completed under this budget. There was no action taken by the Board 

of Commissioners on the presentation.  

With no further items under New Business, Chairman Nevil asked each 

Commissioner to take a few seconds for any general comments or statements, beginning with 

Commissioner Simmons (Commissioner Ethridge left prior to Commissioner comments) and 

then proceeding down the bench accordingly.  Commissioner Mosley, Commissioner 

Simmons, Commissioner Rushing, Commissioner Thompson, and Commissioner Gibson 

thanked Principal Shawn Haralson and his staff for letting them use their facility to hold the 

meeting.  

Chairman Nevil asked for comments from the Staff.  County Manager Tom Couch 

and County Attorney Jeff Akins also thanked Principal Haralson and Staff for the use of the 

facility.    

Hearing no further comments from the Commissioners or Staff, Chairman Nevil 

asked for a motion to adjourn.  Commissioner Thompson offered a motion to adjourn the 

meeting.  Commissioner Rushing seconded the motion, and it carried unanimously with 

Commissioner Mosley, Commissioner Simmons, Commissioner Rushing, Commissioner 

Gibson and Commissioner Thompson voting in favor of the motion.  

       

 

     _______________________________________ 

       J. Garrett Nevil, Chairman 

____________________________________ 

Attest: Christy Strickland, Clerk of the Board 


