May 31, 2012
Statesboro, GA

Special Called Meeting

The Board of Commissioners met at 8:30 a.m. in the Community Room of the
North Main Annex. Chairman Nevil welcomed guests and called the meeting to order.
County Manager Thomas Couch gave the invocation and the pledge of allegiance.

Ms. Maggie Fitzgerald, Clerk of the Board, performed the roll call of the
commissioners and staff. The following commissioners were present: Chairman Nevil,
Vice Chairman Ethridge, Commissioner Mosley, Commissioner Rushing, and
Commissioner Thompson. The following staff were present: County Manager Thomas
Couch, Clerk of the Board Maggie Fitzgerald, County Attorney Jeff Akins, Development
Services Director Andy Welch, and Chief Financial Officer Harry Starling.

After Roll Call, Chairman Nevil asked for amendments or modifications of the
General Agenda. Hearing no amendments or modifications, Commissioner Mosley
offered a motion to approve the General Agenda as presented. Commissioner Rushing
seconded the motion, and it carried with votes from Commissioner Ethridge,
Commissioner Mosley, Commissioner Rushing, and Commissioner Thompson.

County Manager Thomas Couch addressed the Board regarding adding an item to
the June 5™s Agenda regarding the paving project on Harville Road, and also discussed
budget hearing dates and gave a brief update regarding the budget.

Chairman Nevil asked if there were any further comments from the Commission
or Staff. Hearing no further comments from the Board or Staff, Chairman Nevil stated
that there was no further business expected for the open session of the regular agenda,
and the Board must close the meeting and enter into Executive Session to discuss Land
Acquisition. Chairman Nevil stated that at the conclusion of the Executive Session,
which was expected to last about fifteen minutes, the Board would reconvene and in all
likelihood move for adjournment. Chairman Nevil called for a motion to adjourn into
Executive Session in accordance with the provisions of O.C.G.A. 50-14-3 and other
applicable laws, pursuant to the advice of the Chief Corporate Counsel, Jeff Akins, for
the purposes of deliberating on Land Acquisition.  Without further discussion,

Commissioner Mosley offered a motion to enter into Executive Session to discuss Land



Acquisition (See Exhibit #2012-52). Commissioner Ethridge seconded the motion, and it
carried unanimously with Commissioner Ethridge, Commissioner Mosley, Commissioner

Rushing, and Commissioner Thompson voting in favor of the motion.

The meeting was reconvened, and Chairman Nevil asked if there were any further
comments from the Commission or Staff. Commissioner Ethridge thanked County
Attorney Jeff Akins for all of his hard work regarding the Land Acquisition. Hearing no
further comments from the Board or Staff, Chairman Nevil asked for a motion to adjourn.
Commissioner Rushing offered a motion to adjourn the meeting. Commissioner Ethridge
seconded the motion, and it carried unanimously with Commissioner Ethridge,
Commissioner Mosley, Commissioner Rushing, and Commissioner Thompson in favor

of the motion.

J. Garrett Nevil, Chairman

Attest: Maggie Fitzgerald, Clerk of the Board



