August 8, 2012
Statesboro, GA

Special Called Meeting

The Board of Commissioners met for a Special Called Meeting at 12:15 P.M. in
the Community Room of the North Main Annex. Chairman Nevil welcomed guests and
called the meeting to order.

Commissioners present at the meeting were: Chairman Nevil, Commissioner
Mosley, Commissioner Simmons, Commissioner Thompson, and Commissioner
Rushing. The following staff were present: County Manager Thomas Couch, County
Attorney Jeff Akins, Development Services Director Andy Welch, Interim Clerk of the
Board Christy Strickland, Chief Tax Assessor John Scott, and Tax Commissioner James
Deal.

Without any Consent Items or Unfinished Business, Chairman Nevil stated that
the first item of New Business was the discussion and/or action to dispense with the
reading and adopt a Resolution approving the proposed Tax Digest and Millage Rates for
calendar year 2012. Chairman Nevil called on County Manager Thomas Couch to
initiate the discussion regarding the matter, and Mr. Couch stated that the 2012 millage
rates would be set as follows: (1) Bulloch County Board of Commissioners M&O would
be 10.44 Mills; (2) Statesboro Special Fire Tax District M&O would be 1.80 Mills; (3)
Bulloch County Board of Education M&O would be 9.95 Mills; and (4) Bulloch County
Board of Education Bond would be 0.45 Mills. After additional discussion,
Commissioner Thompson offered a motion to dispense with the reading and adopt a
Resolution approving the proposed Tax Digest and Millage Rates for calendar year 2012
(See Exhibit #2012-088). Commissioner Simmons seconded the motion, and it carried
unanimously with Commissioner Thompson, Commissioner Rushing, Commissioner
Mosley and Commissioner Simmons voting in favor of the motion.

With no further items of New Business, Chairman Nevil asked if there were any
comments from the Commission or Staff. Chairman Nevil asked each Commissioner to
take thirty seconds for any general comments or statements, beginning with

Commissioner Simmons and then proceeding down the bench accordingly.



Commissioner Simmons, Commissioner Mosley, Commissioner Rushing, and
Commissioner Thompson thanked Mr. Scott and Mr. Deal for the job they do.

Without further comments from the Board, Chairman Nevil asked for comments
from the Staff. None of the staff had any comments.

Hearing no further comments from the Board or Staff, Chairman Nevil asked for a
motion to adjourn. Commissioner Simmons offered a motion to adjourn. Commissioner
Mosley seconded the motion, and it carried unanimously with Commissioner Simmons,
Commissioner Mosley, Commissioner Rushing, and Commissioner Thompson voting in

favor of the motion.

J. Garrett Nevil, Chairman

Attest: Christy Strickland, Clerk of the Board



