Bulloch County
Board of
Commissioners

11.03.2015
Estimated Time: 1 Hour
North Main Annex Community Room
Statesboro, Georgia

Regular Meeting 5:30 PM
Meeting Function: Board of Commissioners Type of Meeting: Regular Meeting
Meeting Chair: Chairman, Garret Nevil (Presiding) Recorder: Clerk of the Board, Olympia Gaines
Tom Couch, County Manager; Andy Welch,
Assistant County Manager; Whitney Richland,
Chief Financial Officer, Randy Newman,
Parlimentarian: County Attorney, Jeff Akins Ex-Officio: g(i):::t%:%T;nvi:/t;:zo;:lllfleilcbéz‘:glgi(:-’eztlolr,
Kathy Boykin Statesboro-Bulloch Airport
Director, John Scott Tax Assessor, Paul Conner,
GIS Coordinator, Doug Vickers, EMS Director
ITEM RESOURCE PERSON/FACILITATOR TIME REFER
Call to Order; Welcome Media and Visitors Chairman . 5:30 PM
Invocation and Pledge of Allegiance Commissioner Simmons 5:32PM
Roll Call Clerk 5:34 PM
Approval of Zoning Agenda Planning and Zoning 5:35PM
Public Hearing: Conditional Use Request Katherine Kendrick 5:37 PM Tab A
Public Hearing: Rezone Request Beatrice Lee Baker 5:39 PM Tab B
Public Hearing: Conditional Use Request Linda Brannen/Grace Community Church ~ 5:41 PM Tab C
Public Hearing: Rezone Request Jackie Rushing 5:43 PM TabD
Approval of General Business Agenda Chairman 5:45PM
Public Comments Audience 5:47 PM
Public Comments from Ray McKinney (Hospital Authority)
Public Comments from Annie Bellinger
Consent Agenda Chairman 5:57PM
To approve the minutes of the Regular Meeting and Clerk of the Board Tab E
Executive Session held on 10/20/15
To approve the appointment of Jared Akins to the DFCS Clerk of the Board Tab F
Board
To approve the appointment of Ryan McNeal to the Clerk of the Board Tab G
Bulloch Alcohol and Drug Council
To approve the appointments of Tan Adams, Billy Allen Clerk of the Board Tab H
And Paul Roesel to Development Authority of Bulloch
County Board
To authorize renewal of the E-911 phone system service E-911 Tab I
and support yearly contract
To approve Land Use Agreement for Military Exercise at Airport Tab J

the Airport




To approve Inducement Agreement and PILOT Agreement
To adopt a resolution for a public transportation grant

New Business
Discussion and /or Action: to authorize a sole source
contract and purchase order for change detection software

Discussion and/or Action: to authorize a sole source
contract and purchase order for lead monitors

Commission and Staff Comments
Executive Session (Personnel)

Adjourn

County Manager/Legal
Transportation
Chairman

Tax Assessors/GIS

SPLOST/Capital Projects/EMS

Chairman, et al.
County Manager

Chairman

6:00 PM

6:22 PM
6:24 PM
6:30 PM

Tab K
Tab L

TabM

Tab N

Additional Information: None

Background information in Board packets.




Board of Commissioners

Agenda for
November 03, 2015
5:30 P.M.
1. Conditional Use Request.........ccccuurue Katherine Kendrick
........................................................ Agent — John Kendrick
2. Rezone Request......cccceerrenneeneenneencacennes Beatrice Lee Baker
........................................................... Agent — John Dotson
3. Conditional Use Request............... Linda Brannen/Grace
Community Church
.......................................................... Agent — John Dotson
4. Rezone ReqUEST......c.ccceevvmecreecscneerescsccnenns Jackie Rushing

........................................................... Agent — John Dotson




Bulloch County Departmental Review

Agenda ltem: 1 Meeting Date: November 03, 2015

Application #: CU2015-038 Application Type: Conditional Use

| Katherine Kendrick submitted an application for a conditional use
to allow a manufactured home to be placed on the property. The
property consists of 4.37 acres and is located at 158 B L Kendrick
Road in Stilson. John Kendrick is acting as agent.

Request:

Applicant: Katherine Kendrick Total Acres: 437
Location: 1158 B L Kendrick Road | Existing Lots: 1
Map #: - | ST01000007 000 '  Current Zoning: HC
Future Land Use: | Rural-Neighborhood

[ Take Highway 80 East to Stilson and turn'left onto 119 Connector.
} Turn left onto Stilson-Leefield Road and then left onto B L Kendrick
| Road. Property will be on the right.

Directions to
Property:
P&Z

Recommendation: To approve the request.

(1) Is the type of street providing access to the se adequate to
serve the proposed conditional use?

(2) Is access into and out of the property adequate to provide for
traffic and pedestrian safety, the anticipated volume of traffic | X
flow, and access by emergency vehicles?

(3) Are public facilities such as schools, EMS, sheriff and fire
protection adequate to serve the conditional use?

(4) Are refuse, service, parking and loading areas on the property
located or screened to protect other properties in the area| X
from such adverse effects as noise, light, glare or odor?

(5) Will the hours and manner of operation of the conditional use
have no adverse effects on other properties in the area?

(6) Will the height, size, or location of the buildings or other
structures on the property be compatible with the height, size
or location of buildings or other structures on neighboring
properties?

(7) Is the proposed conditional use consistent with the purpose X
and intent of the zoning ordinance?

N/A

LAND USE PLANNING IMPACT
Future Land Use Map: The Bulloch County Joint Comprehensive Plan indicates that the
property would be appropriate for rural-neighborhood.

Existing Land Use Pattern: There are primarily rural residential and commercial uses at
adjacent and nearby properties.

Zoning Patterns and Consistency: The proposed use does appear to be consistent with the
zoning patterns in the nearby area.
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Neighborhood Character: There is no evidence that the proposed conditional use should
injure or detract from existing neighborhoods since it is a temporary situation.
Property Values: property values should not be affected by the proposed use.

WATER / SEWER IMPACT :

All properties are subject to on-site septic tank installation and a community water system
approval as required by the County Health Department. Soil types and proposed lot sizes are
compatible and adequate for septic tank installation.

SoLID WASTE IMPACT
None expected.

ENVIRONMENTAL IMPACT
No impact is expected.

FIRE SERVICE

Fire service is available within 0.4 miles (response time 5 minutes)
Department. No additional resources are required.

from the Stilson Fire

TRAFFIC IMPACT :
The capacity and general condition of the roads accessing the proposed development is good.
B L Kendrick Road is a county maintained dirt road.

SCHOOL IMPACT
Minimal impact is expected on existing schools.

PARKING, ROAD AND DRAINAGE IMPACT
The proposed use should not create a significant traffic impact. Currently, all drainage is natural
with no known man-made improvements to the existing development other than roadside
drainage ditches and culverts. The accessways/driveways to the site should have proper
roadside drainage measures.

E-911 AND EMERGENCY MANAGEMENT IMPACT

Street addresses can be easily assigned. The County Emergency Management Director should
be contacted prior to construction.

LAW ENFORCEMENT IMPACT

Response time from Bulloch County Sheriff's Department is approximately 25 minutes.
However, depending on patrolling patterns and the location of deputies at a given time, this
response may be greater or lesser.

FINAL STAFF RECOMMENDATION :

The subject property appears suitable for the proposed conditional use.

The staff recommends approval of the conditional use request.

N H
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Participants
Tom Couch, County Manager; Andy Welch, County Planner; Randy Newman, Zoning

Administrator.

Planning and Zoning recommendation.

Motion: To recommend approval of the conditional use request.
Vote: 6-0 vote
Issues: None

Opposition: | None
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Agenda Item: 2 ~ Meeting Date: November 03, 2015

Applicaﬁon #: RZ2015-040 Application Type: Rezoning

Beatrice Lee Baker submitted an application to rezone 4 parcels
totaling 8.7 acres from R-80 (Residential 80,000 square feet) to R-
25 (Residential 25,000 square feet). The property is located on
Furman Road. John Dotson is acting as agent.

Request:

Applicant: Beatrice LLee Baker Acres in Request: 8.7
Location: Furman Road Existing Lots: 4
MS22000007 000, MS22000010

Map #: 000, MS22000011 000, and Requested Lots:
MS22000012 001

Development
Name: ‘
Future Land Use: | Suburban-Neighborhood Requested Zoning: | R-25
Directions to Take Hwy 301 South and turn right onto Coley Boyd Road. Turn right
Property: onto Furman Road and property will be at the end of the road.

P&Z :
Recommendation:

Current Zoning: - R-80

To approve the request.

Rezone Standards Yes No Comment
(1) Is the proposed use suitable in view of the zoning and
development of adjacent and nearby property?

(2) Will the proposed use adversely affect the existing use or
usability of adjacent or nearby property?

(3) Are their substantial reasons why the property cannot or should X Estate
not be used as currently zoned? division.

(4) Will the proposed use cause an excessive or burdensome use
of public facilities or services, including but not limited to X
streets, schools, EMS, sheriff or fire protection?

(5) Is the proposed use compatible with the purpose and intent of
the Comprehensive Plan?

(6) WIill the use be consistent with the purpose and intent of the
proposed zoning district?

(7) Is the proposed use supported by new or changing conditions
not anticipated by the Comprehensive Plan?

(8) Does the proposed use reflect a reasonable balance between
the promotion of the public health, safety, morality, or general | X
welfare and the right to unrestricted use of property?

LAND USE PLANNING IMPACT
Future Land Use Map: The Bulloch County Joint Comprehensive Plan indicates that the
property would be appropriate for suburban-neighborhood.
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Existing Land Use Pattern: There are primarily residential and agricultural uses at adjacent
and nearby properties.

Zoning Patterns and Consistency: The proposed change appears to be consistent with the
zoning patterns in the nearby area.

Neighborhood Character: There is no evidence that the proposed change in zoning will injure
or detract from existing neighborhoods.

Property Values: adjacent property values may be enhanced due to the change of zoning.

WATER / SEWER IMPACT :

All properties are subject to on-site septic tank installation and a community water system
approval as required by the County Health Department. Soil types and proposed lot sizes are
compatible and adequate for septic tank installation.

OLID WASTE IMPACT
None expected.

ENVIRONMENTAL IMPACT
No impact is expected.

|i

FIRE SERVICE
Fire service is available within 4.4 miles (response time
Department. No additional resources are required.

8 minutes) rom the Brooklet Fire

RAFFIC IMPACT

The capacity and general condition of the roads accessing the proposed development is good.
Old Leefield Road is a county maintained paved road.

|

SCHOOL IMPACT
Minimal impact is expected on existing schools.

PARKING, ROAD AND DRAINAGE IMPACT :

The proposed change should not create a significant traffic impact. Currently, all drainage is
natural with no known man-made improvements to the existing development other than
roadside drainage ditches and culverts. The accessways/driveways to the site should have
proper roadside drainage measures.

E-911 AND EMERGENCY MANAGEMENT IMPACT
Street addresses can be easily assigned. The County Emergency Management Director should
be contacted prior to construction.

LAW ENFORCEMENT IMPACT

Response time from Bulloch County Sheriff's Department is approximately 10 minutes.
However, depending on patrolling patterns and the location of deputies at a given time, this
response may be greater or lesser.

FINAL STAFF RECOMMENDATION
The subject property appears suitable for the proposed development.

The staff recommends approval of the rezone request.

N
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Participants: Tom Couch, Co Mngr; Andy Welch, Asst Co Mngr; Randy Newman, Zoning Admin

The Planning and Zoning Commission recommends approval of the rezone

request.

Motion: To recommend approval of the rezone request.
Vote: 6-0

Issues: Road

Opposition: | None
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Agenda Item: 3 Méeting Date: November 03, 2015

Application #: CU2015-041 Application Type: Conditional Use

Linda Brannen/Grace Community Church submitied an application
for a conditional use to allow a church to be placed on the property.
The property consists of 64.09 acres and is located on Cypress
Lake Road. Mandi Cody and Kermit Dowdy are acting as agents.

Request:

Linda Brannen/Grace Community : |
i | Total Acres: 4.37

Location: | Cypress Lake Road | Existing Lots: 1

Map #: MS22000005 000 Current Zoning: R-25
Future Land Use: | Suburban-Neighborhood : 7 :

Directions to | Take Cypress Lake Drive past Brannen Drive and property will be o
Property: | the left. Property will be between Evelyn’s Lane and Blue Jay Drive.
P&Z |
'Recommendation:

Applicant:

‘ To approve the request.

Conditional Use Standards Yes | No  Comment

(1) Is the type of street providing access to the use adequate to
serve the proposed conditional use?

(2) Is access into and out of the property adequate to provide for
traffic and pedestrian safety, the anticipated volume of traffic | X
flow, and access by emergency vehicles?

(3) Are public facilities such as schools, EMS, sheriff and fire
protection adequate to serve the conditional use?

(4) Are refuse, service, parking and loading areas on the property
located or screened to protect other properties in the area| X
from such adverse effects as noise, light, glare or odor?

(5) Will the hours and manner of operation of the conditional use

have no adverse effects on other properties in the area? X
(6) Will the height, size, or location of the buildings or other
structures on the property be compatible with the height, size X
or location of buildings or other structures on neighboring
properties?
(7) Is the proposed conditional use consistent with the purpose X

and intent of the zoning ordinance?

LAND USE PLANNING IMPACT

Future Land Use Map: The Bulloch County Joint Comprehensive Plan indicates that the
property would be appropriate for suburban-neighborhood.

Existing Land Use Pattern: There are residential, agricultural, and industrial uses at adjacent
and nearby properties.

Zoning Patterns and Consistency: The proposed use does not appear to be consistent with
the zoning patterns in the nearby area.
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Neighborhood Character: There is no evidence that the proposed conditional use should
injure or detract from existing neighborhoods since it is a temporary situation.
Property Values: property values should not be affected by the proposed use.

WATER / SEWER IMPACT

All properties are subject to on-site septic tank installation and a community water system
approval as required by the County Health Department. Soil types and proposed lot sizes are
compatible and adequate for septic tank installation.

SoLID WASTE IMPACT
None expected.

ENVIRONMENTAL IMPACT
No impact is expected.

FIRE SERVICE A s
Fire service is available within 3 miles (response time 5 minutes) from the Statesboro Fire
Department. No additional resources are required.

TRAFFIC IMPACT
The capacity and general condition of the roads accessing the proposed development is good.
Cypress Lake Road is a county maintained paved road.

SCcHoOL IMPACT

Minimal impact is expected on existing schools.

PARKING, ROAD AND DRAINAGE IMPACT

The proposed use may create a significant traffic impact. Currently, all drainage is natural with
no known man-made improvements to the existing development other than roadside drainage
ditches and culverts. The accessways/driveways to the site should have proper roadside
drainage measures.

E-911 AND EMERGENCY MANAGEMENT IMPACT :
Street addresses can be easily assigned. The County Emergency Management Director should
be contacted prior to construction.

LAW ENFORCEMENT IMPACT !

Response time from Bulloch County Sheriff's Department is approximately 10 minutes.
However, depending on patrolling patterns and the location of deputies at a given time, this
response may be greater or lesser.

EINAL STAFF RECOMMENDATION :
The subject property appears suitable for the proposed conditional use.

The staff recommends approval of the conditional use request with the following

conditions:
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1. Any proposed activity or use other than a church, such as a day care, nursery or school
shall require approval as a separate conditional use pursuant to the Zoning Ordinance
requirements.

2. Twenty feet (20’) of additional property shall be dedicated in fee simple in favor of
Bulloch County along the length of the subject property along Evelyn’'s Lane along with
additional property to line up the intersection of Cypress Lake Road and Evelyn’'s Lane
with the northern entrance to Hazelwood subdivision (along Cypress Lake Road).

3. Driveway on south side of property along Cypress Lake Road shall be aligned with
Dogwood Drive.

4. Submit an access evaluation pursuant to county policies, subject to the approval of the
county engineer.

5. All access, driveway and parking areas serving the general public shall be paved, and
have landscaped islands to form a break in the paved expanse according to a Master
Landscape Plan (MLP) required below.

6. Any outdoor lighting shall be downcast and recessed, and is to be of moderate
brightness.

7. Ground signage shall be limited to one (1) monument-based sign with landscaping
(according the MLP), consistent with the architectural details and character of the
development. Any lighting provided for or within any signage shall not produce any glare
for roadways or surrounding properties.

8. No building, sign, structure or object, tree or other landscape feature shall be installed,
built, or allowed to grow which will impede visibility at street corners, driveways and/or
intersections, pursuant to AASHTO standards for sight triangles.

9. The exterior building facade shall consist of earth tone colors, and consist of high quality
building materials. Metals are permitted only for roofing, and on the side and rear
exterior facades (prohibited on the front fagcade), provided that base or foundation
landscaping is incorporated with the facades.

10. A storm water management plan showing no off-site negative impacts shall be submitted
for approval by the county engineer. Thirty (30) days prior to submitting an application to
the County for a building permit, the applicant/developer shall perform and submit the
results of a hydrologic analysis consistent with a Stormwater Management Plan for the
entire development, based on projected build-out demonstrating conformance to the
standards and best management practices of the Georgia Stormwater Management
Manual - Coastal Stormwater Supplement required (sections 4-8). All stormwater
infrastructure and easements installed within the development, except where located in
publicly dedicated street and road drainage systems, shall be owned and maintained
privately by the applicant/developer and private property owners.

11. The applicant/developer shall provide a Master Landscaping Plan (MLP) for base
landscaping for the buildings, all parking areas and streetscape prepared by a qualified
landscape designer, which specifies the type and size of proposed vegetation, as well as
identifying the location of existing vegetation to be retained, pursuant to this set of
conditions. All mechanical structures (except for utility structures) and waste containers
shall have a landscape buffer or enclosed fencing from grade equal to the height of the
structure, as approved by the Zoning Administrator. An inspection shall be made by the
Zoning Official of all landscape plantings to assure compliance with plan and that correct
installation and condition.

Participants




Tom Couch, County Manager; Andy Welch, County Planner; Randy Newman, Zoning
Administrator.

The Planning and Zoning C

To recommend approval of the conditional use request with the

fation: following conditions:
Vote: 4-2 vote
T— Roads, traffic, location of building on property and exits, and use of

excess property.

Opposition: | Yes

1.

Any proposed activity or use other than a church, such as a day care, nursery or school
shall require approval as a separate conditional use pursuant to the Zoning Ordinance
requirements.
Twenty feet (20°) of additional property shall be dedicated in fee simple in favor of
Bulloch County along the length of the subject property along Evelyn’s Lane along with
additional property to line up the intersection of Cypress Lake Road and Evelyn’s Lane
with the northern entrance to Hazelwood subdivision (along Cypress Lake Road).
Driveway on south side of property along Cypress Lake Road shall be aligned with
Dogwood Drive.
At the time of conceptual site plan application to the Planning and Zoning
Commission, the applicant, at their own expense, shall submit a Level Il traffic
impact study based on the proposed maximum build out density that will be
proposed in the sketch plan, and as recommended in the Bulloch County
Transportation Plan (with sufficient narratives, maps and exhibits) which shall be
certified by a qualified and registered professional engineer, that at a minimum,
includes the following analysis of current and future conditions:
a) Trip Generation Analysis: An estimate of AM (7:30-8:30) and PM (5:00-6:00)
peak hour trip generated under existing conditions and after project build-out.
b) Trip Distribution Analysis: A 24 hour directional traffic counts and peak period
intersection turn movement counts on a typical week day under existing
conditions and after project build-out.
c) An access and internal circulation plan illustrating adequate ingress and
egress for emergency and public service vehicles and traffic safety measures.

Intersection and Roadway Segment Analysis: Assess the need and provide cost
estimates for any network or safety improvements for arterial and collector roads
in the study area resulting from the impacts created by the proposed development
of the subject property, including but not limited to, accel-decel lanes, turn lanes,
shoulder widening, signhage, signalization or intersection alignments. The county
may accept, reject or modify the results at its discretion. The cost of any such
proposed improvements attributable specifically to the development of the
subject property that is not listed in the County’s Five-Year Surface
Transportation Improvement Program or Capital Improvements Plan shall be
wholly borne by the developer.




10.

11.
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All access, driveway and parking areas serving the general public shall be paved, and
have landscaped islands to form a break in the paved expanse according to a Master
Landscape Plan (MLP) required below.

Any outdoor lighting shall be downcast and recessed, and is to be of moderate
brightness.

Ground signage shall be limited to one (1) monument-based sign with landscaping
(according the MLP), consistent with the architectural details and character of the
development. Any lighting provided for or within any signage shall not produce any glare
for roadways or surrounding properties.

No building, sign, structure or object, tree or other landscape feature shall be installed,
built, or allowed to grow which will impede visibility at street corners, driveways and/or
intersections, pursuant to AASHTO standards for sight triangles.

The exterior building fagade shall consist of earth tone colors, and consist of high quality
building materials. Metals are permitted only for roofing, and on the side and rear
exterior facades (prohibited on the front fagade), provided that base or foundation
landscaping is incorporated with the facades.

A storm water management plan showing no off-site negative impacts shall be submitted
for approval by the county engineer. Thirty (30) days prior to submitting an application to
the County for a building permit, the applicant/developer shall perform and submit the
results of a hydrologic analysis consistent with a Stormwater Management Plan for the
entire development, based on projected build-out demonstrating conformance to the
standards and best management practices of the Georgia Stormwater Management
Manual - Coastal Stormwater Supplement required (sections 4-8). All stormwater
infrastructure and easements installed within the development, except where located in
publicly dedicated street and road drainage systems, shall be owned and maintained
privately by the applicant/developer and private property owners.

The applicant/developer shall provide a Master Landscaping Plan (MLP) for base
landscaping for the buildings, all parking areas and streetscape prepared by a qualified
landscape designer, which specifies the type and size of proposed vegetation, as well as
identifying the location of existing vegetation to be retained, pursuant to this set of
conditions. All mechanical structures (except for utility structures) and waste containers
shall have a landscape buffer or enclosed fencing from grade equal to the height of the
structure, as approved by the Zoning Administrator. An inspection shall be made by the
Zoning Official of all landscape plantings to assure compliance with plan and that correct
installation and condition.
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Agenda ltem: 4 Meeting Date: November 03, 2015

Application #: RZ2015-042 Application Type: Rezoning

Jackie Rushing submitted an application to rezone 100 acres
from R-80 (Residential 80,000 square feet) to R-25 (Residential
25,000 square feet) and 26 acres from R-80 (Residential 80,000
square feet) to R-3 (Multiple Family Residential). The property is
located at the intersection of Cypress Lake Road and Coley
Boyd Road. John Dotson is acting as agent.

Request:

P& Z

s S To approve the request with conditions.

Applicant: . Jackie Rushing ) Acres in Request:
| Cypress Lake Road and Coley
| Boyd Road

1061 000013 000, * : |

Map #: 1061 000013 002, and Requested Lots: ‘ 103
061 000014 000 !
Development Name: | Current Zoning: |

Future Land Use: Suburban-Neighborhood Requested Zoning: | R-25/R-3
Directions to | Take Hwy 301 South and turn right onto Coley Boyd Road. The .
Property: | property will be on the left at the intersection with Cypress Lake Road. |

Location:

| Existing Lots:

v Rezone Standards Yes [No Comment
(1) Is the proposed use suitable in view of the zoning and X
development of adjacent and nearby property?

(2) Will the proposed use adversely affect the existing use
or usability of adjacent or nearby property?

(3) Are their substantial reasons why the property cannot
or should not be used as currently zoned?

(4) Will the proposed use cause an excessive or
burdensome use of public facilities or services,
including but not limited to streets, schools, EMS,
sheriff or fire protection?

(5) Is the proposed use compatible with the purpose and
intent of the Comprehensive Plan?

(6) Will the use be consistent with the purpose and intent
of the proposed zoning district?

(7) Is the proposed use supported by new or changing
conditions not anticipated by the Comprehensive Plan?

(8) Does the proposed use reflect a reasonable balance
between the promotion of the public health, safety,
morality, or general welfare and the right to
unrestricted use of property?
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Future Land Use Map: The Bulloch County Joint Comprehensive Plan indicates that the
property would be appropriate for suburban-neighborhood.

Existing Land Use Pattern: There are primarily residential and industrial uses at adjacent and
nearby properties.

Zoning Patterns and Consistency: The proposed change appears to be consistent with the
zoning patterns in the nearby area.

Neighborhood Character: There is no evidence that the proposed change in use should injure
or detract from existing neighborhoods.

Zoning Density Analysis

Future Land Use Map Density (gross)

Current Density 0.5445 units per acre

Farmland Preservation 0.2 units per acre

Rural Development 1.0 units per acre

Proposed Density | 1.205 units per acre

Residential Development 2.0 units per acre

Density Alternative Analysis

Gross Net Estimated Lot Estimated Lot | Net Lot Yield With
Zoning Density: Density: | Yield: Max. Gross | Yield: Max. Net 10% Density
126 acres’ | 85.5 acres® Density Density Bonus
AG-5 | 0.2 units per acre 25 17 19
R-80 | 0.544 units per acre 69 47 51
R-40 | 1.089 units per acre 137 93 102
R-25 | 1.742 units per acre 220 149 164

T Gross density calculates total acreage less the estimated land needed for public dedication.
2 Net density calculates total acreage less areas which cannot be developed due to environmental constraints (wetlands) and the
estimated land needed for public dedication.

Neutral Impact: Neighborhood development is encouraged in this area of the County according
to the Future Land Use Plan.

e
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Property Values: Values for adjacent propertles may be enhanced by the proposed
development provided aesthetic restrictions are placed in private deed covenant, and, if
enforcement of County land use and property maintenance regulations is applied. However,

failure to enforce any property standards is likely to result in stagnant or lower property values.

Neutral Impact: There is not enough information about the development to determine economic
or fiscal impact with precise accuracy.

'ScHooL IMPACT el e e Biee sy

Student Enroliment Created by New Development A minimum of 13 new students in the
Statesboro High School District.

Slightly Negative Impact: The Langston Chapel feeder system is already at or over capacity.
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Water System: A pnvately—owned public system meeting state EPD standards will be required.
Sewerage: On-site disposal is proposed. Septic tank installation approval as required by the
County Health Department.

Neutral Impact: The presence of hydric soils may pose limitations for septic tanks.
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Nearest Emstmg Solid Waste and Recycling Centers: Cypress Lake Recyclmg Center.
Waste Generation Estimate (4 tons per household per year): 412 tons annually.

Neutral Impact: private collection services are available. No significant impact on the County’s
Solid Waste Management Plan or Ordinance requirements is expected.

ﬂ[ NVIRONMENTAL IMPACT 1

Wetlands and Flood Zones: Development does include wetland areas and flood zone areas.
Base flood elevation will have to be determined. Also, wetland delineation will have to be
approved by the Army Corp of Engineers.

Stormwater: The impervious surface ratio based on the proposed number of rooftops and
paving is expected to be 10% of the total land area.

Aquifer Recharge Areas: There are no known areas affected.

Water Supply Watersheds: There are no known watersheds affected.

River Corridors: There are no known corridors affected.

Air: This project is not expected to create an air pollution nuisance.

Soils: The property consists of a number of different types soils, some of which are suitable and
other which are not suitable for development. The less suitable soils appear to be on the
southeast portion of the property.

Historic or Archeological Resources: There are no known resources affected.

Resources of Regional or Statewide Importance: There are no known resources affected.

Neutral Impact: This property may be unsuitable for more intensive development.
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ITE Trip Generation Rate: 9.75 per household or 1004 tnp ends per day.
Proposed Road Construction in Development: Public roads meeting county standards are
proposed for the development.

Parking: On-site parking is permitted pursuant to the zoning code for residential districts. There
is no known provision for street parking that has been submitted by the applicant.

GDOT Road Classification for Access Road: Cypress Lake Road is a rural Minor road. Coley
Boyd Road is a rural local road.

Bulloch Transportation Plan Classification for Access Road: Cypress Lake Road is a major
collector road. Coley Boyd Road is a local road.

Condition of Access Road: Cypress Lake Road is a county maintained paved road that is
currently in good condition. Coley Boyd Road is a county maintained paved road that is
currently in good condition, but substandard for the level of current development.

Drainage: The development is located in the Lotts Creek Drainage Basin. Currently all drainage
is natural with no known man-made improvements to the existing development other than
roadside drainage ditches and culverts. The access way/driveways to the site should have
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proper roadside drainage measures installed. Proper stormwater management measures will
have to be installed to minimize potential flooding and pollution and pollution effects.

Negative Impact: The rezone request, in consideration of the scale of the development, would
affect road infrastructure, traffic safety and drainage. Stormwater management controls are
recommended should any development be approved. A ftraffic study would need to be
conducted to determine additional mitigation measures if any higher density is approved.

E-911 AND EMERGENCY MANAGEMENT IMPACT 3 e e
Street addresses can be easily assigned. The County Emergency Management Dlrector should
be contacted prior to construction.

Neutral Impact: These services would not be severely impacted.

LAW ENFORCEMENT e

Agency: Bulloch County Sheriff's Department

Level of Service Standard (national: 0.6 per 1,000 population): Bulloch County has 33
sworn officers for road patrols. The LOS would be 37.

; ; Facility Distance / LOS Impact or {
Public Safety Unit Response Time Deficiency Intangibles

3 miles, 5 minutes (-.156) field .

2‘83;:; Efr;)forcement depending on patrolling deputies per 1,000 Shl'f;g r3ni‘l;§;lers 684
patterns population q
1.5 miles, 5 minutes Post #45 located

Georgia State Patrol | depending on patrolling NA south of Statesboro
patterns on US 301

Neutral Impact: The Sheriff’'s Department’s capabilities are already exceeding capacity.

EMS AND FIRE SERVICE IMPACT

Public Safety Unit Facility Distance / LOS Impact or

Response Time Deficiency Intangibles

City of Statesboro would need

Fire (Statesboro 3 miles, 5 minutes .

. T ISO Rating 9 to be called as first responder
Volunteer Fire) response time or in event of a haz mat spill
EMS-Rescue 3 miles, 5 minutes ggrl%il\gl / ap
(County) response time P

1,000 population

Neutral Impact: Response times for law enforcement, fire and EMS are adequate. Fire
hydrants would be required by ordinance, but water system capacity may or may not meet
NFPA standards.

RECREATION-OPEN SPACE IMPACT ; e STt
Recreation Facilities: The nearest public recreation facilities are Iocated at Memorlal Park No
private recreation facilities have been proposed by the applicant at this time.
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Level of Service (national: 6.5 acres of parkland per 1,000 pop.): Bulloch County currently
has 300 acres of parkland.

Level of Service Impact Created by the Development: (-1.69) acres.

Open Space: Reserved, on-site open space has not been determined or offered.

Greenway Connections: None

Neutral Impact: No significant impact will be created by the development.
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Impact Summary

Impact Factor Positive Negative Neutral

Land Use Planning

Fiscal-Economic

Schools X

Water-Sewer

Solid Waste

Environmental

Traffic and Roads X

Emergency Management

Law Enforcement

EMS-Fire

Recreation

© | XIX|X|X|[X[X|X]| XX

Total 2

Project could have a neutral impact with a lower zoning density

Local Impact Findings and mitigation measures.

Regional Impact Findings | Not applicable.

The subject property appears to be suitable for the development at the proposed density. The
property is likely to provide a reasonable economic use as currently zoned.

Staff recommends approval of the request with the following conditions:

General Conditions
1) An additional 10% bonus density may be granted, provided at least one of the following
amenities shall be installed by the applicant:

a) A pedestrian sidewalk system within the development.

b) An internal streetscape consisting of native, non-ornamental canopy trees (maple,
dogwood, oak, etc.) with a minimum 4" caliper spaced 75' off center. The streetscape
may optionally be integrated with amenities a) or c).

b) A county maintained street light district.

c) A common interest element maintained by a homeowners association or other conduit
which may include, but not be limited to, a clubhouse, pool, tennis court(s), improved
picnic area or playground, walking trail, or any combination thereof.

d) A common interest element maintained by a homeowners association or other conduit
which may include, but not be limited to, a passive use recreation area (fishing,
boating/dock, picnicking, etc.), conservation easement or greenspace area that is
consistent with the goals and objectives of county or state land conservation or
preservation plans and programs.
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2) All dwelling units shall consist of traditional site built construction meeting state building
codes. Manufactured housing shall be prohibited.

3) To enhance access management within the subdivision, all approved residential lots and
structures shall access internally to new roads built within the subdivision, with no driveway
access permitted on Cypress Lake Road or Coley Boyd Road.

4) If the proposed internal roadway system is proffered by the applicant as being privately
owned and maintained by a common interest element, any proposed future public
dedication requires that the roads meet county standards at that time. No public funds shall
be invested to correct any construction or condition deficiencies to meet such standards,
unless a county special assessment tax improvement district is approved by affected
property owners.

5) All well structures shall have a visual landscape or wall/fence buffer equal to the height of
the roof line.

6) All water system lines shall be set on the back slope of the ditch where rural ditches are
used; right-of-way encroachment permits will be required by the County Engineer for any
water system installation work on Cypress Lake Road or Coley Boyd Road.

Condition(s) Prior to Sketch Plan Submission

7) 30 days prior to the submission of a sketch plan to the Planning and Zoning Commission,
the applicant, at their own expense, shall submit a Level Il traffic impact study as
recommended in the Bulloch County Transportation Plan (with sufficient narratives, maps
and exhibits) which shall be certified by a qualified and registered professional engineer,
that at a minimum, includes the following:

a) Trip Generation Analysis: An estimate of AM (7:30-8:30) and PM (5:00-6:00) peak hour
trips generated under existing conditions after and project build-out.

b) Trip Distribution Analysis: A 24 hour directional traffic counts and peak period
intersection turn movement counts on a typical week day under existing conditions
and after project build-out.

c) Intersection and Roadway Segment Analysis: Assess the need and provide cost
estimates for any further network or safety improvements for arterial and collector roads
in the study area resulting from the impacts created by the proposed development of the
subject property, including but not limited to, accel-decel lanes, turn lanes, shoulder
widening, signage, signalization or intersection alignments. The cost of any such
proposed improvements attributable specifically to the development of the subject
property that is not listed in the County’s Five-Year Surface Transportation Improvement
Program or Plan shall be partially or wholly borne by the developer.

Condition(s) for Preliminary Plat Submission

8) The developer shall submit an engineering plan at the time of preliminary plat submission to
demonstrate that adequate storm water management practices or structures shall be
installed to control on-site and off-site run-off and sediment.

Staff Reminder
1) Base flood elevation must be determined.
2) Wetland delineation must be approved by the Army Corp of Engineers.

Participants
Tom Couch, County Manager; Andy Welch, County Planner; and Randy Newman, Zoning
Administrator.
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Motion: To recommend approval of the rezone request with conditions below.
Vote: 6-0 vote
Issues: Buffer and location of exit roads from subdivision.

Opposition: | None

General Conditions

1)

2)
3)

4)

S)

6)

An additional 10% bonus density may be granted, provided at least one of the following

amenities shall be installed by the applicant:

a) A pedestrian sidewalk system within the development.

b) An internal streetscape consisting of native, non-ornamental canopy trees (maple,
dogwood, oak, etc.) with a minimum 4" caliper spaced 75' off center. The streetscape
may optionally be integrated with amenities a) or c).

b) A county maintained street light district.

c) A common interest element maintained by a homeowners association or other conduit
which may include, but not be limited to, a clubhouse, pool, tennis court(s), improved
picnic area or playground, walking trail, or any combination thereof.

d) A common interest element maintained by a homeowners association or other conduit
which may include, but not be limited to, a passive use recreation area (fishing,
boating/dock, picnicking, etc.), conservation easement or greenspace area that is
consistent with the goals and objectives of county or state land conservation or
preservation plans and programs.

All dwelling units shall consist of traditional site built construction meeting state building
codes. Manufactured housing shall be prohibited.
To enhance access management within the subdivision, all approved residential lots and
structures shall access internally to new roads built within the subdivision, with no driveway
access permitted on Cypress Lake Road or Coley Boyd Road.
If the proposed internal roadway system is proffered by the applicant as being privately
owned and maintained by a common interest element, any proposed future public
dedication requires that the roads meet county standards at that time. No public funds shall
be invested to correct any construction or condition deficiencies to meet such standards,
unless a county special assessment tax improvement district is approved by affected
property owners.

All well structures shall have a visual landscape or wall/fence buffer equal to the height of

the roof line.

All water system lines shall be set on the back slope of the ditch where rural ditches are

used; right-of-way encroachment permits will be required by the County Engineer for any

water system installation work on Cypress Lake Road or Coley Boyd Road.

Condition(s) Prior to Sketch Plan Submission

7)

30 days prior to the submission of a sketch plan to the Planning and Zoning Commission,
the applicant, at their own expense, shall submit a Level Il traffic impact study as
recommended in the Bulloch County Transportation Plan (with sufficient narratives, maps
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and exhibits) which shall be certified by a qualified and registered professional engineer,

that at a minimum, includes the following:

a) Trip Generation Analysis: An estimate of AM (7:30-8:30) and PM (5:00-6:00) peak hour
trips generated under existing conditions after and project build-out.

b) Trip Distribution Analysis: A 24 hour directional traffic counts and peak period
intersection turn movement counts on a typical week day under existing conditions
and after project build-out.

c) Intersection and Roadway Segment Analysis: Assess the need and provide cost
estimates for any further network or safety improvements for arterial and collector roads
in the study area resulting from the impacts created by the proposed development of the
subject property, including but not limited to, accel-decel lanes, turn lanes, shoulder
widening, signage, signalization or intersection alignments. The cost of any such
proposed improvements attributable specifically to the development of the subject
property that is not listed in the County’s Five-Year Surface Transportation Improvement
Program or Plan shall be partially or wholly borne by the developer.

Condition(s) for Preliminary Plat Submission

8) The developer shall submit an engineering plan at the time of preliminary plat submission to
demonstrate that adequate storm water management practices or structures shall be
installed to control on-site and off-site run-off and sediment.

9) Installing a landscaped berm with an informal planting of a variety of types and sizes
of shrubs equal to eight (8) feet in height.

10) Applicant is to work with staff on the location of all new intersections with Cypress
Lake Road and Coley Boyd Road.
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October 20, 2015
Statesboro GA

Regular Meeting

The Board of Commissioners met at 8:30am in the Community Room of the North Main
Annex. Chairman Nevil welcomed guests and called the meeting to order. Commissioner
Rushing gave the invocation and Pledge of Allegiance.

Mrs. Olympia Gaines, Clerk of the Board, performed the roll call of the commissioners
and staff. The following commissioners were present: Chairman Nevil, Commissioner
Thompson, Commissioner Rushing, Commissioner Ethridge, Commissioner Mosley, and
Commissioner Simmons. Commissioner Gibson was absent. The following staff was present:
County Manager Tom Couch, County Attorney Jeff Akins, Assistant County Manager Andy
Welch, Chief Financial Officer Whitney Richland, Chief Accountant Kristie King, Management
Analyst Cindy Steinmann, Warden Chris Hill, Deputy Warden Wayne Smith, Solid Waste
Director Fred White, Transportation Director Dink Butler, Purchasing Manager Faye Bragg, Fire
Chief Christopher Ivey, Road Superintendent Therman Fail, Road Superintendent Marshal
Thigpen, Public Safety Director Ted Wynn, Deputy Public Safety Director Lee Eckles, Kelly
Barnard, 911 Director, and EMS Director Doug Vickers.

Chairman Nevil asked for changes or modifications of the General Agenda. Hearing no
amendments or modifications, Commissioner Mosley offered a motion to approve the General
Agenda as presented. Commissioner Simmons seconded the motion and it carried unanimously
with Commissioner Thompson, Commissioner Rushing, Commissioner Mosley, Commissioner
Simmons, and Commissioner Ethridge all voting in favor of the motion.

Chairman Nevil asked for public comments from the audience at large or in writing. Mr.
Burke O’Neal Bowen asked the Board and staff for guidance in finding a solution for future
maintenance of the Upper Lotts Creek Primitive Baptist Church cemetery. He stated he is
currently the caretaker of the cemetery, but soon would be retiring and wanted to know how to
get this matter worked out. Chairman Nevil stated some of the local churches in the area have
established a trust for handling future maintenance issues associated with the church’s
cemeteries. Chairman Nevil suggested he consult with an attorney who has some experience in

this area. After some discussion, Chairman Nevil thanked Mr. Bowen for his comments.



Chairman Nevil stated the next item on the agenda was to approve the Consent Agenda
as follows: (1) to approve the minutes of the Regular Meeting held on October 5, 2015; (2) to
approve the re-appointment of Jo McKenna to the DFACS Board; (3) to authorize purchase order
for the FY2016 computer equipment allotment bid in the amount of $37,976.50 from OM Office
Supply, Inc. (See Exhibit #2015-127); (4) to authorize contracts/purchase orders for the
following road resurfacing projects: (a) $184,109.16 with East Coast Asphalt for resurfacing
roads in Eldora Farms and Country Squire; and (b) $959,880.00 with East Coast Asphalt for
resurfacing Emit Grove Church Road, Portal Rocky Ford Road, and Middleground Road (See
Exhibit #2015-128). Commissioner Mosley offered a motion to approve the Consent Agenda as
presented. Commissioner Simmons seconded the motion and it carried unanimously with
Commissioner Thompson, Commissioner Rushing, Commissioner Mosley, Commissioner
Simmons, and Commissioner Ethridge all voting in favor of the motion.

Chairman Nevil stated the next item on the agenda was Workshop Presentations. Ms.
Steinmann was called on to proceed with her presentation. Ms. Steinmann provided an update on
changes associated with the management of SPLOST/Capital Projects. She stated the following
measures have been implemented: (1) assignment of a sole person to oversee all capital projects
to ensure effectiveness, timeliness and funding; (2) begin utilizing an authorization form to
authorize purchases and ensuring that any purchases greater than $500.00 have an attached
purchase order; (3) introduce quarterly lets to establish a means of regular reporting on capital
projects and ensure purchases correspond with the designated capital project; (4) review of all
procurement card transactions coded to SPLOST to ensure they are being charged to the correct
account; and (5) utilize new Capital Improvement software Plan- IT to assist with planning,
purchases and development of CIP’s.

Ms. Steinmann stated the goal was to improve and enhance execution of project
purchases funded by SPLOST and to improve the overall communication between various
departments as it relates to SPLOST/Capital Projects. She stated by establishing a set project
management process the departments will have a better scope of what the project entails which
will in turn create a more effective process leading to lower costs, timeliness and better quality of
the projects. Commissioner Thompson asked about the potential to manipulate purchases through
procurement card transactions. Mr. Couch and Mrs. Richland both stated the procurement policy

as well as other checks and balances, such as reviewing each procurement card statement and



associated receipts, have been put in place to prevent such situations. Commissioner Ethridge
asked for an update on the Ag Arena. Ms. Steinmann stated they have begun site work and soil
testing. Mr. Couch stated he hope to start bidding out contracts after the first of the year.

Chairman Nevil stated the next item was a presentation by Mr. Wynn on
911/Communications Issues. Chairman Nevil called on Mr. Wynn to proceed with his
presentation. Mr. Wynn stated the current radio system has 1900 radios operating on it and
1,058 of those are used by BOE, GSU and cities/state law enforcement. He stated the current
800 MHz system will need to be replaced by 2017 with the following as possible options: (1)
continue migration to full digital/P25 technology with an estimated cost of $3 million; (2) remain
with the 800 MHz p/15 analog technology, but will have to upgrade system and 911 consoles
with an estimated cost of $2.7 million; (3) bid out the whole system and scrapping the $1.2
million grant equipment bought in 2009 and replacing with a new system estimated at $7 million.
Mr. Wynn suggested the County should develop a stakeholder approach to cost sharing for new
equipment and use based on subscribers/radios.

He stated in order to keep up with the evolving technology the 911 system will need to be
replaced at a cost of $195,000. Mr. Wynn stated the 911 equipment needs included replacing
console (4 positions) to include software, hardware, computers and server at a cost of $570,000
and replacing the recording system at a cost of $112,000. He stated it may be necessary to take a
stakeholder approach with Evans and Candler Counties. He also stated the County needs to be
more persistent in the collection and monitoring of existing 911 funds received from both of
these counties. Mr. Couch stated part of the problem is that the County has subsidized other
counties and the County needs to develop a better strategy in reaching out to other stakeholders
to ensure they are contributing their fair share to cover the expenses. Mr. Wynn stated the 911
system is most pressing at this time. He stated option 1 of migrating to full digital/P25
technology is the preferred option.

Chairman Nevil stated the next item was a presentation on Transportation/Road Issues.
He called on Mr. Butler to begin his presentation. Mr. Butler stated the department has become
more reactive versus being proactive in handing transportation/road issues. He stated some
challenges the department has faced over the years include: (1) weather; (2) increased traffic
volume on the roads; (3) turnover among paid personnel and inmate labor; (4) equipment; (5)

lack of dirt; (6) poor prior maintenance projects; and (7) over-commitment to special projects.



Mr. Butler stated most of the roads are in good condition; however, there are a number of roads
with “bad spots” that need to be repaired correctly to relieve complaints. He stated that the
department has regularly scheduled routes in which personnel work forty-four (44) hours per
week in four days Monday through Thursday. Mr. Butler stated training of paid personnel and
inmates has played a big factor in productivity and efficiency of the department. He stated the
department has incorporated the following corrective measures: (1) have personnel to slow down
to ensure better work; (2) utilizing computer reporting and tracking to monitor productivity of
the equipment and operators; (3) ensuring accountability of personnel so that expectations are
met.

Mr. Butler proposed the following additional corrective measures to aid the department’s
productivity and efficiency: (1) alternate scheduling to include: (a) flexing the work week where
personnel would be sent home on rainy days and return to work on an alternate day; (b) add a
fifth day of road maintenance with inmates; (c) add a fifth day of road maintenance without
inmates; (d) return to a 5 day 10 hour work week; and/or (2) hire additional full time personnel.
He stated the department’s aim is to move away from being reactive to proactive by changing the
culture and practices of the department. Warden Hill stated the inmate workforce is not what it
has been in the past; however, he believes there needs to be proper training for the inmates in
order to reduce negative occurrences with equipment or productivity. He suggested the County
take a collective look at all the issues and then determine what measures need to be put in place.

After some discussion of possible options, Mr. Couch suggested taking the scheduling
options and completing an alternative analysis to be discussed at the next meeting. Chairman
Nevil thanked everyone for their comments and input. He called for general comments or
statements from the commissioners and staff. The commissioners thanked everyone for attending
the meeting, for their hard work, and for the presentations that were presented. Commissioner
Simmons asked about the process of choosing an inmate for a particular job. Both Warden Hill
and Deputy Warden Smith explained the process of how the inmates are selected. Commissioner
Mosley and Commissioner Thompson stated that training is necessary for the inmate population.
Mr. Couch informed everyone of the ACCG-IRMA meeting scheduled to be held in the
Community Room on October 22, 2015 at 9am-12pm, and he encouraged everyone to come out

and welcome the committee members. Chairman Nevil thanked all the presenters for the updates



and information, and he also reminded everyone of the ACCG 12" District Meeting to be held on
October 27" at 4:30pm at Skipper’s Fish Camp in Darien.

Hearing no further comments from the Board or staff, Chairman Nevil stated there was
no further business expected for the open session of the regular agenda and the Board must
close the meeting and enter into Executive Session to discuss Personnel Matters. Chairman
Nevil called for a motion to adjourn into Executive Session in accordance with the provisions of
0.C.G.A. § 50-14-3 (b) (2) and other applicable laws, pursuant to the advice of County
Attorney Jeff Akins, for the purpose of discussing and deliberating on Personnel Matters.
Without further discussion, Commissioner Ethridge offered a motion to adjourn and enter into
Executive Session to discuss and deliberate on Personnel Matters (See Exhibit #2015-129).
Commissioner Mosley seconded the motion and it carried unanimously with Commissioner
Ethridge, Commissioner Mosley and Commissioner Thompson voting in favor of the motion.

Commissioner Rushing and Commissioner Simmons had left the meeting earlier.

The meeting was reconvened, and Chairman Nevil asked if there were any further
comments from the commissioners or staff. Hearing no further comments from the
Commissioners or staff, Chairman Nevil asked for a motion to adjourn. Commissioner Mosley
offered a motion to adjourn the meeting. Commissioner Ethridge seconded the motion and it
carried unanimously with Commission Ethridge, Commissioner Thompson, and Commissioner

Mosley all voting in favor of the motion.

J. Garrett Nevil, Chairman

Attest:
Olympia Gaines, Clerk
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AGENDA ITEM SUMMARY

|
|

DEPARTMENT MAKING REQUEST: MEETING DATE: November 3, 2015
Administration/Clerk e ) e
REQUESTED MOTION OR ITEM TITLE:
Consent Agenda- To appoint Jared Akins to the DFACS Board.
SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED:
The appointment of Mr. Akins was discussed in the Executive Session on August 18, 2015. This item needs to
be placed on the consent agenda for approval by the Board. His term will expire in June 2016 (fulfilling term of
vacated appointment). He is willing & eligible to serve.
AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
(CHECK ONE)
BUDGETED ITEM? YES | N| AMENDMENT YES
PRESENTATION NO REQURED? NO X
ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING
CONSENT X
NEW BUSINESS
OLD BUSINESS
OTHER
APPROVED FOR AGENDA
DEPARTMENT PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK ATTORNEY, MANAGER
YES YES YES YES X YES v YES
NO NO NO NO NO NO
INITIAL INITIAL INITIAL INITIAL ODG INITIAL Q’l"& INITIAL
[4
DATE DATE DATE DATE 10.26.15 DATE lv/3 3 /1f | DATE
COMMISSION ACTION AND REFERRAL (Box9) '
APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

| DEPARTMENT MAKING REQUEST: MEETING DATE: November 3, 2015

RESOLUTION ATTACHED? YES
NO X

Administration: Clerk of the Board
REQUESTED MOTION OR ITEM TITLE:

To appoint Ryan McNeal to the Bulloch County Alcohol & Drug Council.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED:

The Council consists of 12 members, 6 appointed by the county and 6 appointed by the city. The council meets
the first Thursday of each month. Mr. McNeal’s appointment was discussed in Executive Session in August,
needs to be place on the Consent Agenda for approval.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
(CHECK ONE)
BUDGETED ITEM? YES | N | AMENDMENT YES
PRESENTATION NO REQURED? NO | X
ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING
CONSENT X
NEW BUSINESS
OLD BUSINESS
OTHER
APPROVED FOR AGENDA
DEPARTMENT | PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK ATTORNEY MANAGER
YES YES YES YES |X YES v | YES
NO NO NO NO NO NO
INITIAL INITIAL INITIAL INITIAL _ODG AL (Ve | INITIAL
/
DATE DATE DATE DATE 10.26.15 | DATE |3 /28/)/ | DATE
COMMISSION ACTION AND REFERRAL (Box9) __ ’°  °
APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER
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BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST: MEETING DATE: November 3, 2015

RESOLUTION ATTACHED? YES
NO X

Administration: Clerk of the Board
REQUESTED MOTION OR ITEM TITLE:

To appointment Tan Adams and reappoint Billy Allen and Paul Roesel to the Development Authority of Bulloch
County.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED:

Mr. Allen and Mr. Roesel terms expired in June 30, 2015. Mrs. Tan Adams will be replacing the vacancy of
Devra Walker. They have all expressed their willingness to serve. The terms are for four (4) years.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
(CHECK ONE)
BUDGETED ITEM? YES | N | AMENDMENT YES
PRESENTATION NO REQURED? No X
ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING
CONSENT %
NEW BUSINESS
OLD BUSINESS
OTHER
APPROVED FOR AGENDA
DEPARTMENT | PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK ATTORNEY MANAGER
YES YES YES YES | X YES L YES
NO NO NO NO NO NO
INITIAL INITIAL INITIAL INITIAL ODG INITIAL (VM INITIAL
7
DATE DATE - DATE DATE 10.26.15 DATE |0 /25/1 /| pare
COMMISSION ACTION AND REFERRAL (Box9) _ ’
APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST: MEETING DATE: November 3, 2015

RESOLUTION ATTACHED? YES
E-911 NO X

REQUESTED MOTION OR ITEM TITLE:

E-911 phone system service and support yearly contract.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED: It is time to renew our yearly service
and support contract for our E-911 telephone system. We have found a company to handle our service and
support contract for $11,700.00 less than the prior vendor, Motorola. The hands on work will continue to be
done by Savannah Communications but the contract will be with Carousel Industries.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
(CHECK ONE)
BUDGETED ITEM? YES | X | AMENDMENT YES
PRESENTATION NO REQUIRED? NO X
ATTACH DETAILED ANALYSIS, IF NEEDED:

PUBLIC HEARING
CONSENT X
NEW BUSINESS
OLD BUSINESS
OTHER

; T “APPROVED FOR AGENDA L
'DEPARTMENT ' PURCHASING ~ OTHER | COUNTY | COUNTYSTAFE|  COUNTY

: DIRECTOR ' OFFICER Rl T CEERK i ATTORNEY 5 MANAGER

YES s bves s e vl vESh [ YES e --/, YES T Es
HoE eIl ENO L e e e NO e VO NO_
‘INITIAL e ‘:INI}IAL‘ o IMT)AL s INITIAL be lNITlAL Oih Ll
DATE DATE . loare | |par 02015 DATElo/;a’/)/ DATE. +

T COMMISSIONACTIONAND REFERRAL(Box9) =~
:APPROVED' e e DATE TOBERETURNED TOAGENDA e B
'DENIED = = | : o i paE otk
DEFERRED. e NOTES
FOTHER sy liipaniity




< Carousel

I NDUSTRIES

PUBLIC SAFETY SOLUTIONS

Support Service Agreement — ESSENTIAL

City, State, Zip:
Active MSSA on file?

SLX Opportunity #:

Statesboro, GA 30458

No

213534

Telephone No:

Email:

(912) 489-1661

kbarnard@bulloche
ma.com

Equipment Location Address: Pagelof 11
Customer Name: | Bulloch County Contract Start Date: | 11/15/15 Install Date:
Street Address: | 115 North Main Street Customer Contact: | Kelly Barnard Created Date: | 10/6/15

Created By:

Suzanne Berube

AE: | Scott Dunn

NOTE: Service Agreement and Pricing expires, unless signed within 60 days from Created Date listed above.

Customer requests services for the following products and locations as described in EXHIBITS A and B. Provided there is

no Master Sales and Service Agreement (MSSA) in effect between the parties, this service agreement shall be subject to

the terms and conditions on this agreement. If there is a MSSA in effect between the parties, this service agreement
shall be subject to the terms and conditions of that MSSA.

NOTE: ORIGINAL EQUIPMENT MANUFACTUTURER (OEM) SUPPORT, AT A MINIMUM, MUST BE IN PLACE FOR ACCESS TO
ANY MANUFACTURER-PROVIDED SOFTWARE UPDATES, PATCHES OR SERVICES. UPON RECEIPT OF SIGNED AGREEMENT,
OEM SUPPORT MAY TAKE UP TO THIRTY (30) DAYS TO ESTABLISH WITH THE MANUFACTURER.

EXHIBIT A — ESSENTIAL Coverage Option Purchased

Coverage Option: Remote + Onsite + Co-Delivery + Agency - 24x7

Qty Service Description M1;>er:trr1s Coverage Payment Type Price
1 Carousel Tier 1+2 Remote Support 12 24x7x365 P
1 Carousel 4-Hour Onsite Support 12 24x7x365 P
1 Carousel Co Delivery - Vesta 12 24x7x365 P
1 Telco Agency 12 24Xx7x365 P
1 VESTA Pallas Sys 1 yr Software Support 12 24X7x365 P
Payment: $ 25,942.86

*Spare Parts replacement is covered by active OEM contract entitlements or customer provided spares.
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EXHIBIT B - Addresses, Products and Hours covered under this agreement

ITEMS COVERED:

Qty.

Part No.

809800-90301

809800-90201

809800-80106

Description

Note: Per PDN #VP140228 dated February 28, 2014, New VESTA®
Pallas System sales are no longer available. The final date to obtain
quotes for upgrades, spares or add-ons is May 18, 2015 or while
supplies last.

MTU
SPT THRU 1YR MTU FW

VESTA® Pallas Software Support

Note: Per PDN #VP140228 dated February 28, 2014, the last date
to extend or renew support for VP/BCM 400 Systems is 12/31/15 and
support will end 12/31/16. The last date to extend or renew support
for VP/BCM450 Systems is 9/30/17. The last date to receive support
for VESTA® Pallas/BCM450 System is 9/30/2018.

SPT VP 1YR PCML

VESTA® Pallas Modules
VESTA® with IRR for Radio
SPT VIRR THRU 1YR PEI

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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SECTION C: ESSENTIAL SERVICE COVERAGE — Supporting Documentation

The following is a scope of work for the Specified Coverage Option.

FULL COVERAGE SUPPORT: Coverage includes remote monitoring, remote telephone support, remote diagnostics, troubleshooting, problem
resolution, software and firmware maintenance updates/fixes to resolve troubles, on-site parts replacement (if the covered product includes
hardware), and any on-site support Carousel deems necessary to resolve an issue.

24x7x365: This coverage option extends the benefit of Support to twenty-four (24) hours per day, seven (7) days per week, three hundred sixty-five
(365) days per year.

Feature ESSENTIAI

Parts Replacement X
24x7 Airbus Monitor and Response Optional
24X7 Technical Support X
Incident Management (Tier 1-4) X
Problem Management X
On-Site Dispatch Technician X
Enhanced Reporting w/Service Review X
Customer Portal X
Unlimited Remote Moves, Adds, Changes Optional
Airbus Application Software Support X
Airbus Anti-Virus Optional
Airbus Patch Management Optional
Root Cause Analysis X
Service Delivery Manager X
Carrier Agency X

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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Helpline Support (8 am to 5 pm Mon-Fri, excluding Holidays)

° Answering general usability or software application-specific questions: General usability issues are defined as, but not limited to; non-
programming issues, and includes general information around the functionality of a product. Usability information can be provided without
knowing the specific programming and configuration details of the Customer’s system. This general support does not include consultation on
appropriate methods and procedures for the Customer’s environment nor does it include custom programming. On-going system
administration is the Customer’s responsibility.

° Providing advice, which includes directing the Customer to documentation that may answer a question, clarifying the documentation or
recommending possible training courses.

° Working with trained individuals from the Customer to enhance understanding of the use and features of Carousel supported Products.

° Helpline support is limited to Business Hours. Helpline requests provided outside of coverage hours (after 5:00 PM) are subject to availability,
and will be quoted and billed at Carousel’s then current Per Incident Maintenance rates.

Remote Diagnostics
Subject to coverage hours, as part of Support Carousel will:

° Receive Customer’s request for assistance through the Carousel Service Center

° Troubleshoot and resolve hardware and software related problems via telephone or a remote connection. Carousel will analyze the system
malfunction, if applicable, or remotely access the system to verify existence of the problem and conditions under which it exists or recurs.

° Answer Customer questions regarding product problems

° Provide recommendations and/or apply software and/or firmware updates to clear faults

° Commence remedial maintenance service activities, including software maintenance (bug) fixes, product documentation and update releases.

° Respond to, diagnose, and clear system-generated major and minor alarms received via Carousel Alarm Monitoring.

° Identify appropriate resources to assist with activities or Customer requests falling outside of Carousel Software Support. Note that these
additional resources may be billable and/or may be resources outside of Carousel

> Support does not cover customized system features or reports created by the Customer or Third Parties. Any bug fixing or system re-
configuration that Carousel must perform to clear a trouble resulting from Customer’s configuration changes are not included in
Service coverage.

> If Carousel determines that a problem is due to the Customer’s or a third party’s application, other than those sold by Carousel, then
resolution and diagnostic fees may be charged at Carousel’s then current Per Incident Maintenance rates.

> All troubleshooting support not directly attributable to a fault in covered products or software will be billable at Carousel’s then
current Per Incident Maintenance rates.

Remote Alarm Monitoring

System alarm monitoring will be reported back to our service center 24-hours-a-day, 7-days-a-week by the Manufacturer. Any alarm on your system is
diagnosed by an engineer for remote resolution action.

° Alarming entitlement for each device requires a customer provided network connection. Carousel will work with the client to establish
alarming connectivity.

° General product and system alerts, as well as specific system performance thresholds established during service plan implementation,
are continually monitored. Anytime an actionable alert event is detected or the system performance/environment exceeds a threshold
limit, the remote monitoring team is automatically notified by the system.

The designated systems and/or products monitored hereunder are as follows:

1.  Operating System Monitoring - Only the operating system certified by the Manufacturer and installed as part of the Manufacturer’s system is
monitored. Managed Services does not monitor Manufacturer’s products installed on adjoining or separate networks. e.g. city or county
network, other system network.

2. Hardware/Software Monitoring - Managed Services monitors the hardware/firmware shipped with the system being monitored. Upgrades to
the hardware/firmware may be required for existing systems where Managed Services are purchased after the original shipment of the system

Managed Services responsibilities are limited to resolving those alerts actually detected via remote monitoring. Once detected, a Managed Services
Support Personnel will diagnose and resolve problems using remote access tools wherever possible. In cases where the alert is not remotely correctable,
or on-site support is required to continue diagnostic process, the Customer will be notified that a technician is needed on site.

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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The Support Engineer will contact the Customer and provide the following information:

° Site Name where an alert has been received from

° Problem Description

° Description of any work performed

° Equipment affected

° Parts required, if any

° Software required, if any

° Action required by the responding on-site technician

Problems detected or identified by any means other than remote alarm monitoring remain the sole responsibility of the customer to report the service
issue.

Software and Firmware Updates

This service provides remote, schedulable delivery of critical Microsoft Security patches to monitored computers eliminating sneaker-net delivery of
critical security patches.

° Patch Deployment. Through high-speed, secure (VPN) remote connections The Manufacturer has the ability to automatically deploy new
patches to remote sites. The actual deployment of the patch, including optimum installation time, acceptable reboot sequences, further 3rd
Party testing, limited rollout, etc, is completely custom in nature (within the confines of the software and The Manufacturer’s Patch
Management Policy), and will be collaboratively agreed to between the Customer.

° Testing. The Manufacturer conducts patch testing in accordance with The Manufacturer’s Patch Management Policy. In many cases, it may be
prudent for sites to conduct additional testing in conjunction with The Manufacturer. The Manufacturer prefers to rollout patches to a ‘test-
environment’ at the Customer site before deploying en masse; however, this is subject to availability and Customer approval.

Virus Protection

This service provides remote, schedulable delivery of critical anti-virus definition updates to monitored computers eliminating cumbersome and costly
manual delivery of updates and significantly assisting in the reduction (although the risk of infection can never be completely eliminated—such is the
nature of a reactionary measure like anti-virus software) of virus infections.

° Antivirus Updates. Symantec has a client and server component; client software would be installed on all clients/servers within the scope of
the contract. A Symantec server component would be installed on an applicable server in the site (see hardware section below). Clients
communicate with the Symantec server to obtain updates. The Symantec server securely communicates upstream with The Manufacturer
Managed Services to obtain updates. Through high-speed, secure (VPN) remote connections The Manufacturer has the ability to automatically
deploy new Virus definitions to remote sites. The actual deployment of the update, including optimum installation time, etc. custom in nature
(within the confines of the software and The Manufacturer’s AV Policy), and will be collaboratively agreed to between the Customer and The
Manufacturer in a service level agreement.

° Antivirus infections. Antivirus is an effective and necessary means to protect against virus infections. However, because the technology is
reactive in nature it can never provide 100% guarantee of zero infections, although they are rare.

Parts and Materials Replacement
Support provides for on-site replacement of any covered part Carousel determines to be defective. Replacement parts may be new or refurbished.

° Consumables (including but not limited to headsets, handsets and cords, two prong audio jacks, remote controls (TV & video), printer
ribbons, back-up tapes or other blank media, system or UPS batteries, wall brackets, rack mounting and other hardware kits, face plates,
bezels, blank panels, designation strips, technical documentation, labels or other accessories) are not included in maintenance coverage.

° Equipment that is part of a standard configuration receives maintenance coverage as a component of a covered system. The equipment
is defined as Minor Material and may include but is not limited to internal cabling, fans, fan assemblies, transformers, embedded
operating system software, power supplies, fuses & firmware.

° Service support does not include the provisioning or installation of hardware upgrades or reprogramming to add additional capabilities
or functionality to the Product(s).

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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On-site Maintenance Support

If a fault cannot be resolved remotely, and Carousel determines on-site intervention is required to do so, coverage provides the dispatch of
Carousel’s field technical resources 24x7x365, including engineering support.

Additional charges will apply if a Carousel field technician is requested by the Customer to:

Wait one (1) or more hours after arriving on-site for equipment to become available for servicing;

Remain on-site after resolution of a problem in the covered Products;

Remain on-site outside of coverage hours;

Provide Standby Service. For example, requesting field technicians to be present on the Customer’s premises during electrical power
shutdowns, disaster recovery tests, or special events.

Perform moves, changes, or other activities not covered under the scope of the selected coverage options

Perform any support on Products not covered by this SOW.

SECTION D — SERVICE LEVEL AGREEMENTS

O 0O 0 0 o

Definitions
Response Time: Response Time is measured from the time the customer contacts the Carousel Services Center to report an incident, to the
time the technician/engineer begins diagnostics. Carousel will attempt to clear all failures remotely before dispatching a technician to the

Customer’s premises, if required.

P1: A critical issue - Priority is set as a One (1). The definition is a widespread system or application failure.

The customer is experiencing a loss of service impacting greater than 25% of the users at a given site, multiple sites, enterprise, or of a given
functional area. (Ex. 25% of the Call Center agents are impacted)

The incident results in extremely serious interruptions to the production system. Tasks that should be executed immediately cannot be
executed due to a complete outage of the system or interruptions in main functions of the production system.

The entire user community is or could be negatively affected.

Tasks that should be executed immediately cannot be executed due to a complete outage.

Data Integrity may be compromised and the service request requires immediate processing as the issue can result in financial losses.

Service problem during critical periods (ex. End of month processing, payroll processing)

Security violations (ex. Denial of service, widespread virus, etc.)

Response time for a critical event is: 15 minutes

Tech Onsite: Within 4 hours

P2: A major issue - Priority is set as Two (2). The definition is the majority of system /application is in failure

Loss of service to less than 25% of the users at a given site, multiple sites, enterprise, or of a given functional area (Ex. Less than 25% of Call
Center agents impacted.)
There is a negative impact to project installation activities, urgent deadlines or the incident puts the system at risk. In production system,
important tasks cannot be performed, yet the error does not impair essential operations. Processing can continue in a restricted manner, yet
data integrity may be at risk. The service requests require timely processing due to the malfunction may cause serious interruptions to critical
processes or negatively impact business.
System or application is degraded or performing unreliably and is affecting customer’s ability to perform normal business functions.
Key services or employees are affected. (Ex. Attendant console, system administration access, security violations.)
Service order has been downgraded from a critical due to a temporary fix put in place until permanent resolution is conducted during
customer’s change control process.

Response time for a major event is: 30 minutes

Tech Onsite: Within 8 hours

P3: A minor issue — priority is set to Three (3). The definition is customer is experiencing a partial system or application
interruption

Customer and operational impact Is low
Response time for a minor event is: 8 hours

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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Tech Onsite: Next business day
***Includes temporary solution, some or all restoration.

P4 ; For standard requests, priority is set to Four (4). The request is not service impacting yet a potential system/ application
failure could occur if not resolved.

An incident affects a single end-user and does not impact or disrupt the end-user’s daily tasks
An incident that has minimal impact on normal business processes and may be handled on a scheduled basis, such as end-user requests
requiring system enhancement, or peripheral problems, such as network printer issues.
The issue consists of "how to" questions or end user requests including issues related to operational awareness, installation and configuration
inquiries, enhancement requests, or documentation questions.

Response time: based on request

Tech Onsite: based on request

Break / Fix Prioritization

Rank and SUA/SLO ‘ P2 P3/(Minor) | P4 (Standard)

(Critical) (Major)

Response/ Acknowledge <15 <30 8 hours based on
minutes minutes request

Tech Onsite 0-4 hours 8 hours Next business based on

day request

Escalation Threshold 1 hours 2 hours 48 hours As needed

Communication Hourly 4 hours Daily As needed

Objective

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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EXHIBIT F - GENERAL CONDITIONS OF SUPPORT AND MANAGED SERVICES

The undersigned Customer agrees that these General Conditions of Support and Managed Services (the “Agreement”) will govern the purchase
of certain Services by Customer from Carousel Industries of North America, Inc. (“Carousel”).

1. ORDER, PROVISION AND SCOPE OF SERVICES
1.1 Order and Provision of Services. In return for the payment of the fees specified in the order, Carousel will provide the Support and/or
Managed Services options for Supported Products or Supported Systems at Supported Sites, as listed on the Service Agreement - Support
Services Agreement, and in accordance with Carousel’s Statement of Work (Exhibit C) and Service Level Agreement (Exhibit E).
“Supported Products” are: (i) hardware or software products identified in the Support Services Agreement; and (ii) Added Products (defined in
Section 1.7). Supported Products may include non-Carousel products to the extent they are specified in the order. “Supported Systems” are a
group of products or networks specified in the order. “Supported Sites” are locations specified in the order. Orders are subject to acceptance
by Carousel. Carousel may accept an order by beginning to perform the Services. Terms and conditions contained in Customer purchase
orders or other Customer documents will have no effect, unless explicitly approved and noted on the Support Services Agreement.
1.2 Monitoring. Carousel may electronically monitor Supported Products and Supported Systems for the following purposes: (i) remote
diagnostics and corrective actions; (i) to determine system configuration and applicable charges; (iii) to verify compliance with applicable
software license terms and restrictions; (iv) when providing managed Services, to assess Customer needs for additional products or Services;
(v) as otherwise provided in Exhibit B
1.3 Error Correction. Some Services options may include correction of Errors. An “Error” means a failure of a Supported Product to
conform in all material respects to the manufacturer’s specifications that were currently applicable when the Supported Product was
purchased or licensed.
1.4 Help Line Support. Where the selected Services option includes help line support, Carousel will provide it in accordance with the
coverage option (service hours, target response intervals, etc.) that Customer has selected.
1.5 Replacement Hardware. Replacement hardware provided as part of Services may be new, factory reconditioned, refurbished, re-
manufactured or functionally equivalent. It will be furnished only on an exchange basis. Returned hardware that has been replaced by
Carousel, will become Carousel’s property. Title to Carousel-installed replacement hardware provided as part of Services will pass to Customer
when installed. Title to all other hardware provided as part of Services will pass to Customer when it arrives at the Supported Site.
1.6 Added/ Removed Products. A. Added/ Removed Products. A. If Customer acquires additional products of the same type and manufacturer(s) as the
existing Supported Products and locates them with existing Supported Products at a Supported Site or networks them at a remote location as part of an existing
Supported Products at a Supported Site, they will be considered “Added Products”, and will be added to the order automatically for the remainder of the term.
Added Products purchased from a party other than Carousel may be subject to certification by Carousel at Carousel’s then current rates for
such certification. If Added Products fail certification, Carousel may choose not to add them to the Supported Products. Services coverage will
be effective immediately after Carousel certifies the added products. Charges for added products will be at the then current rate and coverage
will be coterminous with the coverage for the existing Products. B. REMOVED PRODUCTS. In the event that the Customer removes
components or equipment from a Carousel-supported system, any change in components, administered TDM and/or IP port counts may be
accounted for on next billing date. If customer removes equipment covered under a Carousel service agreement, Carousel agrees that upon
receiving 30 day written notification of the removal, complete with inventory detail, the monthly pricing of this Service Agreement will be
adjusted accordingly for the Customer’s next billing cycle, and at the rates originally agreed to herein. Non-upgrade related adjustments will
be permitted to a maximum level of 30% of the original contract value.
1.7 General Limitations. Unless the Exhibit C provides otherwise, Carousel will provide software Services only for the unaltered current
release of the software and the prior release. The following items are included in the Services only if Exhibit B specifically includes them: (i)
support of user-defined applications; (ii) support of Supported Products that have been modified by a party other than Carousel (except for
installation of standard, self-installed updates provided by the manufacturer); (i) making corrections to user-defined reports; (iv) data
recovery services; (v) services associated with relocation of Supported Products; (vi) correction of Errors arising from causes external to the
Supported Products (such as power failures or surges); and (vii) Services for Supported Products that have been misused, used in breach of
their license restrictions, improperly installed or configured, or that have had their serial numbers altered, defaced or deleted.

2. INVOICING AND PAYMENT.

2.1 Invoicing. Carousel will invoice Customer for Services in advance unless another payment option is specified in the order, or as
otherwise specified in Exhibit B.

2.2 Payment. Payment of undisputed invoices is due within thirty (30) days from the date of Carousel’s invoice. Customer will pay all bank
charges, taxes, duties, levies and other costs and commissions associated with nonstandard methods of invoicing and payment. Overdue
payments will be subject to a late payment charge of the lesser of 1.5% per month or the maximum rate allowed by applicable law. Unless
Customer provides Carousel with a tax exemption certificate, Customer is solely responsible for paying all required taxes, (including, but not
limited to, property, sales, use or excise taxes with respect to the provision of Carousel Equipment) except for any income tax assessed upon
Carousel.

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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3. CUSTOMER RESPONSIBILITIES
3.1 General. Customer will cooperate with Carousel as reasonably necessary for Carousel’s performance of its obligations, such as: (i)
providing Carousel with full, free and safe access to its facilities; (ii) providing telephone numbers, network addresses and passwords
necessary for remote access; and (iii) providing interface information for Supported Products and necessary third party consents and licenses
to access them. Customer shall provide to Carousel a technical resource or onsite contact person who shall assist Carousel Technicians and
Support Staff in remotely troubleshooting issues, including, but not limited to providing data logs, or assisting in reboots/ resets of certain
components. All items will be provided by Customer at Customer’s expense. If Carousel provides an update or other new release of software
as part of the Services, Customer will implement it promptly. Customer will reasonably use, safeguard and return to Carousel any items that
Carousel loans to Customer (“Carousel Tools”) for the purpose of providing Services under this Agreement, such as, but not limited to, the
Remote Experience Platform (“REP”). Carousel Tools shall not be considered Products.
3.2 Provision of Supported Products and Systems. Except for Carousel hosted facilities identified in Exhibit B, Customer will provide all
Supported Products, Supported Systems and Supported Sites. Customer continuously represents and warrants that: (i) Customer is either the
owner of, or is authorized to access and use, each of them; and (ii) Carousel, its suppliers, and subcontractors are authorized to do the same to
the extent necessary to provide the Services in a timely manner.
3.3 Moves of Supported Products. Customer will notify Carousel in advance before moving Supported Products. Carousel may charge
additional amounts to recover additional costs in providing the Services as a result of moved Supported Products.
3.4 Vendor Management. Where Carousel is to instruct or request products or services on Customer’s behalf from third party vendors
under Customer’s supply contracts with the third party vendors (“Vendor Management”), Customer will provide Carousel upon request a
letter of agency or similar document, in form reasonably satisfactory to Carousel, permitting Carousel to perform the Vendor Management.
Where the third party vendor’s consent is required for Carousel to be able to perform Vendor Management in a timely manner, Customer will
obtain the written consent of the vendor and provide Carousel a copy of it upon request.
3.5  Third Party Hosting. In the event one or more network address(es) to be monitored by Carousel are associated with systems owned,
managed, and/or hosted by a third party service provider (“Host”), Customer will: (i) notify Carousel of the Host prior to commencement of
the Services; (i) obtain the Host’s advance written consent for Carousel to perform the Services on the Host’s computer systems and provide
Carousel with a copy of the consent upon request; and (iii) facilitate necessary communications between Carousel and the Host in connection
with the Services.
3.6 Access to Personal Data. From time to time, Customer may require Carousel to access a Supported Product or Supported System
containing employee, customer or other individual’s personal data (collectively, “Personal Data”). Where Customer instructs Carousel to
access any Personal Data, or to provide Customer or a third party identified by Customer with access, Customer will (i) notify all relevant
employees and other individuals of the fact that Carousel will have access to such personal data in accordance with Customer’s instructions
and (i) indemnify Carousel and its officers, directors, employees, subcontractors and affiliates against, and hold each of them harmless from,
any and all liabilities, costs, damages, judgments and expenses (including reasonable attorney's fees and costs) arising out of Carousel
accessing or providing access in accordance with Customer’s instructions.
3.7 OEM Requirements: In order to receive manufacturer support or gain access to intellectual property such as software patches and
updates, manufacturers may require an end user to maintain manufacturer-direct content in the form of licensing or software subscriptions,
or another type of manufacturer-direct entitlement. It is the responsibility of the customer to ensure that all subscriptions, licensing fees,
software support agreements, and other manufacturer entitlements are active and up to date at commencement of, and at all times during
the term of the agreement. In some cases, the OEM requires that the support provider (Carousel) contract directly with the manufacturer on
behalf of the end user, with an associated cost for services. In the event of early termination of the agreement, the Customer, at a minimum,
shall be subject to an early termination fee of the prorated, net amounts due to the manufacturer for all established backend OEM support as
defined on this agreement, in addition to any penalty as defined in section 10. (Termination) herein.
3.8 End of Support/Extended Support: Periodically, manufacturers may declare “end of life,” “end of service,” “end of support,”
“manufacture discontinue” or similar designation (“End of Support”) for certain Supported Products. For Products subject to End of Support,
Carousel will continue to provide the support described in Exhibit C, except for the End of Support exceptions listed therein (“Extended
Support”). Products declared end of support/extended support, will be supported under the terms of Extended Support until contract end
date, at which time the Supported Product may be removed from coverage and rates will be adjusted accordingly. Extended Support is best
effort, support will be provided with the following exceptions: At the end of manufacturer support, Tier IV R&D product developer support
and going forward maintenance updates (e.g., Product Correction Notices (“PCN’s”), “bug fixes,” interoperability / usability solutions) are no
longer provided by the manufacturer. Therefore, certain complex faults or functionality issues may not be resolvable without the customer
upgrading the system to a version currently supported by the manufacturer. In addition, as replacement parts are manufacturer discontinued,
some products or components may become increasingly scarce or require replacement with substitute parts. This may result in delays in
response or repair intervals, or may require upgrades to other components at customer’s expense in order to ensure compatibility and
preserve Supported Product functionality.

4. SOFTWARE LICENSE. WHERE SERVICES INCLUDE PROVISION OF PATCHES, UPDATES OR FEATURE UPGRADES FOR SUPPORTED
PRODUCTS (“NEW SOFTWARE"), THEY WILL BE PROVIDED SUBJECT TO THE LICENSE GRANT AND RESTRICTIONS CONTAINED IN THE ORIGINAL
AGREEMENT UNDER WHICH CUSTOMER LICENSED THE ORIGINAL SOFTWARE FROM THE OEM.. WHERE THERE IS NO EXISTING LICENSE FROM
THE OEM, NEW SOFTWARE WILL BE PROVIDED SUBJECT TO THE MANUFACTURERS THEN CURRENT LICENSE TERMS AND RESTRICTIONS FOR THE
NEW SOFTWARE. NEW SOFTWARE MAY INCLUDE COMPONENTS PROVIDED BY THIRD PARTY SUPPLIERS THAT ARE SUBJECT TO THEIR OWN END
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USER LICENSE AGREEMENTS. CUSTOMER MAY INSTALL AND USE THESE COMPONENTS IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF
THE END USER LICENSE AGREEMENT ACCOMPANYING THEM.

5. CONFIDENTIAL INFORMATION. “Confidential Information” means either party’s business and/or technical information, pricing,
discounts and any other information or data, regardless of whether in tangible or other form if marked or otherwise expressly identified in
writing as confidential. Information communicated verbally will qualify as Confidential Information if designated as confidential or proprietary at
the time of disclosure and summarized in writing within 30 days after disclosure. Confidential Information excludes information that: (i) is
publicly available other than by an act or omission of the receiving party; (ii) subsequent to its disclosure was lawfully received from a third party
having the right to disseminate the information without restriction on its dissemination and disclosure; (jii) was known by the receiving party
prior to its receipt and was not received from a third party in breach of that third party’s confidentiality obligations; (iv) was independently
developed by the receiving party without use of the disclosing party’s’ Confidential Information; or (v) is required to be disclosed by court order
or other lawful government action, but only to the extent so ordered, provided the receiving party provides prompt written notification to the
disclosing party of the pending disclosure so the disclosing party may attempt to obtain a protective order. In the event of a potential disclosure
in the case of subsection (v) above, the receiving party will provide reasonable assistance to the disclosing party should the disclosing party
attempt to obtain a protective order. Each party will protect the secrecy of all Confidential Information received from the other party with the
same degree of care as it uses to protect its own Confidential Information, but in no event with less than a reasonable degree of care. Neither
party will use or disclose the other party’s Confidential Information except as permitted in this Section or for the purpose of performing
obligations under this Agreement. The confidentiality obligations of each party will survive expiration or termination of the Agreement. Upon
termination of the Agreement, each party will cease all use of the other party’s Confidential Information and will promptly return, or at the other
party’s request destroy, all Confidential Information, including copies, in tangible form in that party’s possession or under its control, including
Confidential Information stored on any medium. Upon request, a party will certify in writing its compliance with this Section.

6. WARRANTIES. Carousel warrants to Customer that Services will be carried out in a professional and workmanlike manner by qualified
personnel. If the Services have not been so performed and Carousel receives Customer’s detailed request to cure a non-conformance within 30
days of its occurrence, Carousel will re-perform those Services. This remedy will be Customer’s sole and exclusive remedy and will be in lieu of
any other rights or remedies Customer may have against Carousel with respect to the non-conformance of Services.

EXCEPT AS REFERENCED AND LIMITED IN THIS SECTION, NEITHER CAROUSEL NOR ITS LICENSORS OR SUPPLIERS MAKES ANY OTHER EXPRESS OR
IMPLIED REPRESENTATIONS OR WARRANTIES WITH RESPECT TO THE SERVICES. IN PARTICULAR, THERE IS NO WARRANTY THAT ALL SECURITY
THREATS AND VULNERABILITIES IN A SUPPORTED PRODUCT, SUPPORTED SYSTEM OR NETWORK WILL BE DETECTED OR THAT SERVICES WILL
RENDER THEM SAFE FROM SECURITY BREACHES. TO THE MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW, CAROUSEL DISCLAIMS ALL
IMPLIED OR STATUTORY WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE, AND NON-INFRINGEMENT.

/A LIMITATION OF LIABILITY. IN NO EVENT WILL EITHER PARTY OR ITS RESPECTIVE LICENSORS OR SUPPLIERS HAVE ANY LIABILITY FOR ANY
INCIDENTAL, SPECIAL, STATUTORY, INDIRECT OR CONSEQUENTIAL DAMAGES, LOSS OF PROFITS OR REVENUE, LOSS OR CORRUPTION OF DATA,
TOLL FRAUD, COST OF COVER, OR SUBSTITUTE GOODS OR PERFORMANCE. THE LIABILITY OF EITHER PARTY FOR ANY CLAIM ARISING OUT OF OR
IN CONNECTION WITH THIS AGREEMENT WILL NOT EXCEED AN AMOUNT EQUAL TO THE AGGREGATE TOTAL AMOUNT OF ALL FEES PAID OR
PAYABLE UNDER THIS AGREEMENT IN THE TWELVE (12) MONTH PERIOD IMMEDIATELY PRECEDING THE DATE OF THE EVENT GIVING RISE TO THE
CLAIM. THE LIMITATIONS OF LIABILITY IN THIS SECTION WILL APPLY TO ANY DAMAGES, HOWEVER CAUSED, AND ON ANY THEORY OF LIABILITY,
WHETHER FOR BREACH OF CONTRACT, TORT (INCLUDING, BUT NOT LIMITED TO, NEGLIGENCE), OR OTHERWISE, AND REGARDLESS OF WHETHER
THE LIMITED REMEDIES AVAILABLE TO THE PARTIES FAIL OF THEIR ESSENTIAL PURPOSE. HOWEVER, THEY WILL NOT APPLY IN CASES OF WILFULL
MISCONDUCT, PERSONAL INJURY OR BREACHES OF OEM'’S LICENSE RESTRICTIONS. THE LIMITATIONS OF LIABILITY IN THIS SECTION ALSO WILL
APPLY TO ANY LIABILITY OF DIRECTORS, OFFICERS, EMPLOYEES, AGENTS AND SUPPLIERS.

8. GOVERNING LAW AND DISPUTE RESOLUTION. This Agreement shall be construed in accordance with and shall be governed by the
laws of the State of Georgia. All disputes arising under or involving this Agreement or the parties hereto shall be subject to resolution exclusively
in the Superior Court of Bulloch County, Georgia or in the United States Federal District Court for the Southern District of Georgia, and both
parties to this Agreement consent to the personal jurisdiction and venue of said courts.

9. TERM AND TERMINATION.

9.1 Term. This Agreement will be effective from the date Carousel accepts the order unless terminated earlier in accordance with this
Section. Unless a different term is defined in Exhibit B, Carousel will provide Services for an initial term of one year. Services will be renewed
automatically for successive one year terms (unless specifically mandated in Exhibit B) applying the then most similar current generally
available support plan offering and then current rates, unless either party gives the other written notice of its intent not to renew at least 60
days prior to the expiration of the applicable initial or renewal term. Unless otherwise specified in Exhibit B, Customer may terminate Services
in whole or in part upon written notice subject to the cancellation fees equal to Support Services fees for 12 months or the remaining term,
whichever is less. Customer will additionally be subject to termination fees comprised of the net amounts due to OEM for all established
backend OEM support, as defined on Support Services Agreement of the agreements. For prepaid agreements, Carousel will refund or credit
the prorated price of the remaining term less the applicable termination charge. Either party may terminate this Agreement by written notice
to the other party effective immediately upon receipt if the other party fails to cure any material breach of this Agreement within a thirty (30)
day period after having received a written notice from the non-breaching party detailing the breach and requesting the breach be cured.

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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< Carousel

I NDUSTRIES

PUBLIC SAFETY SOLUTIONS

9.2 Termination Notice. Customer’s written notice of cancellation or intent not to renew must be sent by: (i) letter via certified mail to the
following address: Carousel Industries of North America, Inc., 659 South County Trail, Exeter, Rhode Island 02822 Attn: Termination; (ii)
email to cancelcontract@carouselindustries.com; or (jii) fax to 401-667-5492.

10. MISCELLANEOUS. Carousel may assign this Agreement or any associated order to any of its affiliated entities or to any entity to which
Carousel may sell, transfer, convey, assign or lease all or substantially all of the assets used in connection with its performance under this
Agreement. Carousel may subcontract any or all of its obligations, but will retain responsibility for them. Neither party will be liable for any delay
or failure in performance to the extent the delay or failure is caused by events beyond the party’s reasonable control, including without
limitation, fire, flood, act of God, explosion, war or the engagement of hostilities, strike, embargo, labor dispute, government requirement, civil
disturbances, civil or military authority, and inability to secure materials or transportation facilities. The failure of either party to assert any of its
rights under this Agreement is not a waiver by that party of its right later to enforce this Agreement in accordance with its terms. This Agreement
constitutes the entire understanding of the parties with respect to its subject matter and will supersede all previous and contemporaneous
communications, representations or understandings, either oral or written, between them relating to that subject matter. It will not be
contradicted or supplemented by any prior course of dealing between the parties. All notices under this Agreement and any modifications or
amendments to this Agreement must be in writing which in no event shall include any form of electronic communication (such as e-mail).

Equal Opportunity Clause
This contractor and subcontractor shall abide by the requirements of 41 CFR §§ 60-300.5(a) and 60-741.5(a). These regulations prohibit

discrimination against qualified individuals on the basis of protected veteran status or disability, and require affirmative action by covered prime
contractors and subcontractors to employ and advance in employment qualified protected veterans and individuals with disabilities.

Customer signature below indicates customer has read and agrees to all terms
within this agreement.

Total Prepaid Payment Due: $ 25,942.86

By: (Authorized Signature) Business Partner
CAROUSEL INDUSTRIES OF NORTH AMERICA

ATTN: Service Contracts Dept.

Printed Name On: (Date) Accepted By: Voice:
(800) 401-0760 ext.

1109

Customer Bill To (if different than primary covered location) Typed Name On: (Date) Fax:
(401) 667-5492
ATTN: Address
659 South County Trail

Address City

Exeter
City, State, Zip State Zip

RI 02822

Please forward the executed agreement electronically to Maintenance@ Carouselindustries.com or fax it to 401-667-5492

Bulloch County Public Safety Solution Essential 10.15.15r3.docx
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Airport

DEPARTMENT MAKING REQUEST:

BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

MEETING DATE: 11/3/14

RESOLUTION ATTACHED?

YES

NO X

REQUESTED MOTION OR ITEM TITLE:
Approve Land Use Agreement for Military Exercise at Airport

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED:
This request is to approve a land use agreement for proposed military exercise the week of December 8™. The
exercise will involve refueling procedures and loading ammunition onto aircraft. They would like to perform

these exercises on the abandoned runway and abandoned taxiway at the back of the airport.

AGENDA CATEGORY

FINANCIAL IMPACT STATEMENT

(CHECK ONE)

BUDGETED ITEM? YES AMENDMENT YES
PRESENTATION NO REQUIRED? NO

ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING
CONSENT =
NEW BUSINESS
OLD BUSINESS
OTHER

APPROVED FOR AGENDA
DEPARTMENT | PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK ATTORNEY / MANAGER
YES X YES YES YES v | YES 7 ‘PYES
NO NO NO NO NO NO
INITIAL KMB INITIAL INITIAL INITIAL @ﬂb INITIAL @a INITIAL
7

DATE 11/26/15 DATE DATE pate 10.30.15| parelo/y 2/15 | pare

COMMISSION ACTION AND REFERRAL (Box 9) Y

APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES

OTHER




DACA27-9-16-027

DEPARTMENT OF THE ARMY
LOUISVILLE DISTRICT CORPS OF ENGINEERS
P.0. BOX 59
LOUISVILLE, KENTUCKY 40201-0059
ACCESS AGREEMENT
FOR TRAINING OPERATIONS

FOR AN IN CONSIDERATION of the desire to assist the United States of America in its
military efforts, the undersigned, hereinafter called “Owner”, grants to the United States of America,
hereinafter called “Government”, access to conduct military training operations on the property owned
by Statesboro-Bulloch County Airport, located at 601 Airport Blvd, Statesboro, GA, 30461, as shown
on the attached Exhibit “A”.

1. The Owner grants to the Government the right to enter upon the land described above for the
period beginning 07-Dec-15 and ending 11-Dec-15 in order that the 160™ Special Operations Aviation
Regiment (SOAR), Fort Campbell, Kentucky may conduct training operations at this location.

2. If any action of the Government’s employees or agents in the exercise of this Access
Agreement results in damage to the real property, the Government will, at its discretion, either repair such
damage or make an appropriate settlement with the Owner. In no event shall such repair or settlement
exceed the fair market value of the fee title to the real property at the time immediately preceding such
damage. The Government’s liability under this clause is subject to the availability of appropriations for
such payment, and nothing contained in this agreement may be considered as implying that Congress will
at a later date appropriate funds sufficient to meet any deficiencies. The provisions of this clause are
without prejudice to any rights the Owner may have to make a claim under applicable laws for any
damages other than those provided for herein.

3. The Owner shall not be responsible or liable for injuries to persons or damage to property
when such injuries or damages are caused by or result from the Government’s use of the premises under
the terms of this agreement and are not due to negligence of the Owner.

4. It is understood that the Owner does not grant the right to use timber or any other products of
the land and does not grant the right to enter with or use tanks or live ammunition on the land.

5. Training will be limited to LAAGER/FARP/ARMING. Number of aircraft/type: 4xVMH60,
2x MHG6, 2xAHG6, 2x MHG60 DAP. Aircraft Arming: 2x AH6, 2x MH60 DAP. All aircraft will land
conduct refuel and arming operations on the unused strip and across rwy 23. Aircraft will then
depart for the local training being conducted. Once complete the aircraft will flow back to the
airfield and conduct refuel and de-arming operations if required. Personnel and equipment on the
ground will include a HMTT fuel truck with associated personnel and refuel/armament personnel.
There will be a Medic on the ground as well. Any other type of training will be coordinated with the
Owner on a case by case basis.

6. Prior to any such entry, use or occupancy, the Government shall notify the Owner at least 14
days prior to any use. Direct notification by the USASOC, 160™ Special Operations Aviation Regiment
(Airborne), Fort Campbell, Kentucky is authorized.

7. Property of the Government placed upon the land will be removed within a reasonable time
after each use.



DACA27-9-16-027

8. The Owner agrees to notify the District Engineer, U.S. Army Corps of Engineers, Real Estate
Division, P.O. Box 59, Louisville, KY 40201-0059, as soon as possible if any damages or losses result
from the training operations conducted under this agreement.

9. The Owner or the Government may cancel this agreement at any time by giving at least 14
days notice in writing to the other party.

10. Any notice of modification of the terms of this license shall be in writing signed by a duly
authorized representative of the party given such notice.

If to Owner: Statesboro-Bulloch County Airport, Attn: Kathy Boyken, 601 Airport Blvd,
Statesboro, GA, 30461, statesboroairport@frontiernet.net (912) 764-9083

If to the Government: (USASOC, ATTN: 160™ Special Operations Aviation Regiment
(Airborne), Bldg 7277 Night Stalker Way, Fort Campbell, K 42223

AND

District Engineer, U.S. Army Corps of Engineers, ATTN: Real Estate Division (RM 137) P.O.
Box 59, Louisville, Kentucky 40202-0059

WITNESS MY HAND AND SEAL this day of 20

UNITED STATES OF AMERICA

Jackie L. Preston
Chief, Military Branch

THIS AGREEMENT is also executed by the Owner this day of 20
PROPERTY OWNER
By:
(Print Name)
By:
(Signature)

Title:
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CERTIFICATE OF AUTHORITY
1, ' certify that I am the
(Name of clerk or appropriate official) (Title)
of the that ’
(Name of Organization) (Name of Officer Signing Agreement)

who signed the foregoing instrument on behalf of the grantee, was then

of
(Office Held) (Name of Organization)

I further certify that the said officer was acting within the scope of powers delegated
to this officer by the governing body of the corporation in executing said

instrument.

(Signature of clerk or appropriate official)

(Date)



BULLOCH COUNTY BOARD OF COMMISSIONERS

DEPARTMENT MAKING REQUEST (Box 1)

County Manager/Legal

AGENDA ITEM SUMMARY

MEETING DATE (Box 2) November 3, 2015

RESOLUTION ATTACHED? (Box 3)

YES
NO X

REQUESTED MOTION OR ITEM TITLE (Box 4)

Approval of Inducement Agreement and PILOT Agreement

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5)

The above-referenced Inducement Agreement and PILOT Agreement are related to economic development and

will be presented for approval at the meeting on November 3.

AGENDA CATEGORY
(CHECK ONE) (Box 6)

FINANCIAL IMPACT STATEMENT (Box 7)

BUDGETED ITEM? (7a) YES AMENDMENT YES
PRESENTATION (6a) NO REQUIRED? (7b) NO
ATTACH DETAILED ANALYSIS, IF NEEDED ( 7c)
PUBLIC HEARING (6b)
X
CONSENT (6¢)
NEW BUSINESS (6d)
OLD BUSINESS (6¢)
OTHER (61)
APPROVED FOR AGENDA (Box 8)
DEPARTMENT PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK ATTORNEY / MANAGER
YES YES YE YES v YES Vi YES i
NO NO NO NO NO NO
INITIAL INITIAL INITIAL INITIAL Q}@ INITIAL Q/ [ !AII?‘I/—\LW
7
DATE DATE DATE pate 0. 80.S | parel oy )5 Qm@'@/l/
COMMISSION ACTION AND REFERRAL (Box 9) e R
APPROVED DATE TQ BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




BULLOCH COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST:

Transportation/Outside Agencies

MEETING DATE: 11.03.2015

RESOLUTION ATTACHED?

YES X
NO

REQUESTED MOTION OR ITEM TITLE:

Adopt a resolution for a public transportation grant.

| grant application.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY:
This authorizing resolution if approved would allow the Coastal Regional Commission apply for the annual
federal (and state match) funding for Coastal Regional Coaches, the current public transit service serving
Bulloch County. This resolution does not bind the county until such time that the annual agreement is
considered later in the fiscal year. Approval is recommended to allow the CRC to proceed with the annual

AGENDA CATEGORY

FINANCIAL IMPACT STATEMENT

(CHECK ONE)

BUDGETED ITEM?

YES Y
NO

AMENDMENT OR
TRANSFER REQURED?

YES N

NO

PRESENTATION

PUBLIC HEARING

CONSENT

next spring.

NEW BUSINESS

UNFINISHED BUSINESS

ATTACH DETAILED ANALYSIS, IF NEEDED:
Currently, the CRC is allotted $26,000.00 in Fiscal Year 2016. The new
allocation for FY 2017 will be determined during the budget process

OTHER
AGENDA ITEM REVIEW AND APPROVAL
“omecior | omiem | OmeR | cownvewmk | Loy | wanace |-
YES YES YES YES / YES v | YEs 7=
NO NO NO NO NO NO
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DATE DATE DATE pAtE {().2715 | PATE Vo /39/1/ | DATE 4o o7 sy
COMMISSION ACTION AND REFERRAL i
APPROVED DATE TO BE RETURNED TO AGENDA:
DENIED
DEFERRED M

Revised: 01.01.07, MAC




OF GEORGIA Serving the Cities and Counties of Coastal Georgia since 1964

October 14, 2015

Chairman Garrett Nevil

Bulloch County Commission

P.O. Box 347

Statesboro, GA 30459

Re: Authorizing Resolution to participate in the

Regional Rural Public Transportation Program
inFY17

Dear Chairman Nevil:

Your county has been participating in the regional rural public transportation program for several years.
Originally, when we started this, your county supported this effort and authorized us to act on your behalf to
apply for Section 5311 funding from the Georgia Department of Transportation as part of the regional
application process. All of the counties in the region did this in 2008-2009.

Because the Section 5311 regional application incorporates multiple counties, each individual county does not
sign the actual funding application. (For example: If your County signed the regional application as a joint
applicant [with the CRC], you would be assuming regional responsibility along with the CRC for each of the
counties participating in the program.) With the CRC acting as the “Applicant”, we are assuming this
responsibility on behalf of the counties.

This year, the state is asking us to once again include your County’s agreement to participate through an
Authorizing Resolution signed by the Chairman of the County Commission (in lieu of the 5311 application).
The Authorizing Resolution does not give “blanket™ authority to the CRC in any way. It simply gives the CRC,
(with the CRC Executive Director acting as the “Applicant.”) permission to include your County in the regional
application and apply for 5311 funds on your behalf.

To reiterate, participation in the regional rural public transportation program is voluntary. The Authorizing
Resolution does not bind your County in any other manner with regards to other applications. The Authorizing
Resolution applies only to application for Section 5311 funds.

We respectfully request that the attached Authorizing Resolution be passed and signed at your next Commission
meeting and returned to us for inclusion with our FY17 5311 application.

Please contact me at (912) 437-0810 or Don Masisak, Transportation Director at (912) 437-0830 if you have
any questions or concerns. If you prefer, you may email us at aburns@crc.ga.gov or dmasisak@crc.ga.gov.

Sincerely,
Allen Burns
Executive Director
AB/ch
c: Thomas M. Couch, County Manager
Donald Masisak

1181 Coastal Drive SW, Darien, GA 31305 * Ph: 912-437-0800 <  http://crc.ga.gov



EXHIBIT 7

AUTHORIZING RESOLUTION FOR FY17

RESOLUTION AUTHORIZING THE FILING OF AN APPLICATION WITH THE
GEORGIA DEPARTMENT OF TRANSPORTATION AND THE UNITED STATES
DEPARTMENT OF TRANSPORTATION, FOR A GRANT FOR PUBLIC
TRANSPORTATION ASSISTANCE UNDER SECTION 5311 OF THE FEDERAL
TRANSIT LAWS UNDER CHAPTER 53 OF TITLE 49 OF THE UNITED STATES CODE.

WHEREAS, the Federal Transit Administration and the Georgia Department of Transportation are
authorized to make grants to non-urbanized areas for mass transportation projects; and

WHEREAS, the contract for financial assistance will impose certain obligations upon applicant,
including the provision by it of the local share of project costs; and

WHEREAS, the Coastal Regional Commission (CRC) is seeking to obtain the authorization by the
counties to act as the applicant on their behalf, and the commitment of each county to provide their
proportionate share of the local project costs; and

WHEREAS, it is required by the United States Department of Transportation and the Georgia
Department of Transportation, in accordance with the provisions of Title VI of the Civic Rights Act
of 1964, that in connection with the filing of an application for assistance under the Federal Transit
Act, the applicant gives an assurance that it will comply with Title VI of the Civil Rights Act of
1964 and under the United States Department of Transportation requirements there under.

NOW THERFORE, BE IT RESOLVED THAT:

1. The Coastal Regional Commission (CRC) will be the “Applicant” for grants for rural public
transportation assistance through Section 5311 of the federal transit laws under Chapter 53
of Article 49 of the U. S. Code on behalf of Bulloch County.

2. The CRC Executive Director, hereinafter referred to as the “Official”, is authorized to
execute and file an application on behalf of the Applicant, AND will serve as the
representative on behalf of Bulloch County, with the Georgia Department of Transportation
to aid in the financing of regional public transportation assistance pursuant to Section 5311
of the Federal Transit Act.”

3. The Official is authorized by the Bulloch County government to execute and file such
application and assurances or any other document(s) required by the U.S. Department of
Transportation and the Georgia Department of Transportation effectuating the purpose of
Title VI of the Civil Rights Act of 1964.

4. The Official is authorized by Bulloch County to execute and file all other standard
assurances or any other document(s) required by the Georgia Department of Transportation
or the U.S. Department of Transportation in connection with the application for public
transportation assistance.

5. The Official is authorized by Bulloch County to furnish such additional information as the
U.S. Department of Transportation or the Georgia Department of Transportation may
require in connection with the application of the project.



6. The Official is authorized to execute grant contract agreements on behalf of the Applicant,
and Bulloch County with the Georgia Department of Transportation in connection with the
application for public transportation assistance.

7. The applicant, while making applications to or receiving grants from the Federal Transit
Administration, will comply with FTA Circular 9040.1E, FTA Certifications and
Assurances for Federal Assistance in FY2011 as listed in Appendix E, and General
Operating Guidelines as illustrated in Appendix D of the Georgia State Management Plan
and Administrative Guide for Rural Public Transportation Programs.

8. Bulloch County will have available the required non-federal share, which has been
calculated to be their respective portion of the regional rural and coordinated public
transportation system’s non-federal local share.

APPROVED AND ADOPTED this day of » 20

Chairman of Commission

J. Garrett Nevil, Chairman, Bulloch County Commission

Typed Name and Title
County Seal
Signed, sealed and delivered this day of »20___ in the presence of
Witness
Notary Public/Notary Seal

CERTIFICATE

The undersigned duly qualified and acting Executive Director of the Coastal Regional
Commission certifies that the foregoing is a true and correct copy of a resolution adopted at a
legally convened meeting held on ,20

Authorized Official, Coastal Regional Commission

Allen Burns, Executive Director
Typed Name and Title




BULLOCH COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST:

Tax Assessors/GIS

MEETING DATE: 11.03.2015

RESOLUTION ATTACHED?

YES
NO X

REQUESTED MOTION OR ITEM TITLE:

Authorize a sole source contract and purchase order for change detection software.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY:
The Tax Assessors/GIS offices are seeking reconsideration of a budget request for this software that is capable
of working with some existing software that can spot recent or real time additions and alterations of news

structures. Approval is recommended.

AGENDA CATEGORY

FINANCIAL IMPACT STATEMENT

YES X || AMENDMENT OR YES X
?
(CHECK ONE) BUDGETED ITEM? NO TRANSFER REQURED? NO
PRESENTATION ATTACH DETAILED ANALYSIS, IF NEEDED:

PUBLIC HEARING

CONSENT

NEW BUSINESS

UNFINISHED BUSINESS

Please see the attached e-mail, re-explaining the software usefulness
and return on investment.

If approved, it is recommended that funds be charged to the General
Fund contingency account.

OTHER
AGENDA ITEM REVIEW AND APPROVAL
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COMMISSION ACTION AND REFERRAL '
APPROVED DATE TO BE RETURNED TO AGENDA:
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Monday, October 26, 2015 at 1:44:21 PM Eastern Daylight Time

Subject: Agenda information
Date:  Friday, October 23, 2015 at 11:29:37 AM Eastern Daylight Time
From: Bulloch County Tax Assessors

To: tmcouch@bullochcounty.net
cC: bulltax@bulloch.net
Tom,

Per our conversation yesterday here is our summary for the Agenda ltem for the next
Commissioners meeting on November 3, 2015.

Requested Motion or Item Title

Approval to amend the budget of the Tax Assessors for funding the purchase of
Accessory/Addition Finder Software (Change Detection).

Summary/Background Summary

The State Department of Revenue mandates County Tax Assessors review all parcels every
three years (Appraisal Procedures Manual 560-11-10.09(2) (d) 4(iii) Field Review Frequency).
The Tax Assessors Office is not staffed to handle this job and maintain the normal work load
for the year. There are three options to facilitate the job, hire a contractor to physically visit
each parcel, hire more staff to physically visit each parcel, or purchase Change Detection
software and do a computer aided review by our staff in the office. IAAO (International
Association of Assessing Officers) has approved the use of computer aided parcel review
using the software and current imagery.

We have done a cost analysis on hiring staff vs. purchasing the Change Detection software.
The software is estimated to cost $50,000. Our computers are current enough to handle the
software, we will do in-house training, aerial imagery is current, and training all staff the work
load can be disbursed to make sure both normal and review work are handled. Therefore, our
total cost for the computer aided analysis is $50,000. This would be a one-time cost to the
county then the updates would be handled by the GIS staff each year, new imagery will need
to be purchased every three years. To facilitate a physical review the office would have to hire
two additional employees, fuel and vehicle maintenance would be greater, and we would have
to purchase new computers for the new staff. Startup time would be later due to having to
send employees to appraiser training and then in-house training on new software. We
estimate the cost would be $90,000 and would reoccur each year after. While hiring a
contractor to facilitate the job would not be as high as hiring new employees over the long
haul, it would be reoccurring cost every three years and we estimate it to be in the range of
$10 to $15 per parcel (current parcel count is 30,297).

The software purchase project scope would consist of sending our CAMA (Computer-Assisted
Mass Appraisal System) data for all homes, buildings, and OBY (Out-buildings) to the
contractor. The contractor would then convert the sketches to a GIS format and assign each
sketch the coordinate for each associated parcel. The data will be georeferenced to the same
coordinate system as used by the county. Each sketch will then be rotated and/or shifted to
align it to the associated building as seen on the county's aerial imagery. The contractor will
also create an inspection GIS point file. This point file will let the county know which parcel
that is discovered to have a problem with the sketch not matching what is seen on the aerial

Page 1 of2



and also any OBY or mobile home that is not being picked up at the time.

We estimate that the ROl on the project will start coming in within eight weeks after the
contract is let out to the contractor. The ROI should be in the range of 3:1 to 4:1. This -
estimate is based on a pilot project that was done by Pictometry on 3000 parcel earlier this
year. The project found 6.21% change, some being new and demolitions which would be
picked up annually by permits.

Thanks for your help with getting this project up and moving. Let myself or John know if we
can help in any way with questions or issues.

Paul

Page 2 of 2



BULLOCH COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST:

MEETING DATE: 11.03.2015

SPLOST/Capital Projects/EMS

RESOLUTION ATTACHED?

YES
NO

REQUESTED MOTION OR ITEM TITLE:

Authorize a sole source contract and purchase order for lead monitors.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY:

Bulloch County EMS has budget authorization for the purchase of lead monitors that allow communication
between the emergency room and ambulance to monitor the status of distressed heart patients in transport.

AGENDA CATEGORY

FINANCIAL IMPACT STATEMENT

YES X || AMENDMENT OR YES X
(CHECK ONE) BUDGETED ITEM? NO TRANSFER REQURED? NO

PRESENTATION ATTACH DETAILED ANALYSIS, IF NEEDED:

The quote from Zoll is for the purchase of three (3) monitors for
PUBLIC HEARING $64,104.00 to be paid for over two years in equal installments of
CONSENT $32,052.00. The difference in authorized funds would be

administratively transferred from SPLOST Public Safety contingency.
NEW BUSINESS X | BCEMS has $29,000.00 budgeted for Lead Monitors this year, and an

UNFINISHED BUSINESS

equipment pool of $30,000 for each of the next two years in the CIP.
They understand that this commitment would reduce FY 2018
equipment funds to under $26,000.00. There was an option for EMS to

S buy two instead of three, but not for a great price difference.
AGENDA ITEM REVIEW AND APPROVAL
DEPARTMENT PURCHASING COUNTY STAFF COUNTY
DIRECTOR OFFICER OILER CoNTCIERK ATTORNEY, MANAGER -
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NO NO NO NO NO NO
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APPROVED DATE TO BE RETURNED TO AGENDA:
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13-5400
31-3200
31-3200
33-1310
33-4310
33-4310

54-1100
54-1400
54-1400
54-1400
54-1400
54-1400
54-1400
54-1400
54-2100
54-2100
54-2200
54-2300
55-1100
57-9000

13-5400
31-3200
33-6000

54-1300
54-2200
54-2200
54-2200
54-2200
54-2200
54-2200
54-2200

FY 2016 Capital Projects Budget — SPLOST Funds

ROADS - 2013 SPLOST
Revenues
SPLOST 2013 Assigned Fund Balance
SPLOST 2013 Revenue
SPLOST - Portal Loan Proceeds
Federal - EDA Grant
State - Local Maintenance Improvement Grant
State - GDOT Economic Development Grant
Total

Expenditures
Land Acquisition (Borrow Pit)
Bridges
Dirt Road Paving
Economic Development (AJ Riggs)
Intersections
Resurfacing
Road Striping and Signing
Transportation Plan Update Escrow
Equipment Lease - Current/Future
Heavy Equipment Lift
Heavy Equipment Diagnostics
General Purpose Vehicles
Administration (1.5% of 2013 SPLOST Rev.)
Contingencies
Total

PUBLIC SAFETY - 2013 SPLOST
Revenues
SPLOST 2013 Assigned Fund Balance
SPLOST 2013 Revenue
City of Statesboro - Animal Control Vehicle
Total

Expenditures
Fire Stations
General Purpose Vehicle - Animal Control
General Purpose Vehicle — Cl
General Purpose Vehicle - Probation
General Purpose Vehicle - EMS
General Purpose Vehicles - Sheriff (8)
EMS Ambulance (Existing Lease)
Ambulance — EMS

$2,157,000
$1,688,330
$28,900
$700,000
$1,000,000
$700,000
$6,274,230

$100,000
$40,000
$400,000
$2,200,000
$900,000
$1,300,000
$150,000
$25,000
$850,000
$20,000
$15,000
$125,000
$57,578
$91,652
$6,274,230

$786,452
$605,679
$22,000
$1,414,131

$40,000
$25,000
$25,000
$25,000
$30,000
$240,000
$216,160
$150,000



FY 2016 Capital Projects Budget — SPLOST Funds

54-2200 Apparatus — Fire $250,000
54-2300 Furniture and Fixtures - Probation S800
54-2400 Computers - Animal Control $1,500
54-2400 Computers - Probation $5,000
54-2400 Computers —EMS $5,000
54-2400 Computers —Fire $7,000
54-2400 Technology Improvements Programming Study - E-911 $30,000
54-2400 VOIP — Probation $10,400
54-2400 Scanner—Cl $3,800
54-2400 Pictometry Allocation $30,000
54-2500 Equipment Pool - Animal Control $4,800
54-2500 Rapid ID Hardware - Cl $3,200
54-2500 Puncture Proof Vests - Cl $8,000
54-2500 Tasers—Cl $5,000
54-2500 Lead Monitors - EMS $29,000
54-2500 Personal Protective Gear - Fire $48,000
54-2500 Air Cylinders — Fire $48,000
54-2500 Rescue Tools — Fire $30,000
54-2500 Hose — Fire $20,000
54-2500 Equipment Pool - Sheriff $30,000
54-2500 Copier - Drug Task Force $8,000
54-2500 Copier—Cl $5,000
55-1100 Administration (1.5% of 2013 SPLOST Rev.) $21,212
57-9000 Contingencies $59,259

Total $1,414,131

COMMUNITY FACILITIES - 2013 SPLOST

Revenue

13-5400 SPLOST 2013 Assigned Fund Balance $297,176
31-3200 SPLOST 2013 Revenue $230,177
39-1000 General Fund Transfer $100,000

Total $627,353

Expenditures
54-1200 New Administrative Annex $100,000
54-1300 Courthouse Capital Maintenance - Phase | $120,000
54-1300 New DFACS Building Escrow $20,000
54-2300 New Administrative Annex Furniture and Fixtures $60,000
54-2300 North Main Annex Furniture and Fixtures $20,000
54-2300 Probate Court Furniture and Fixtures $29,700
54-2300 Clerk of Courts Furniture and Fixtures $8,600
54-2400 Computers - Magistrate Court $7,380
54-2400 VOIP - Public Works $30,000



BULLOCH COUNTY, GEORGIA BOARD OF COMMISSIONERS

CAPITAL PROJECTS AUTHORIZATION: FORM C-2

DATE

10/22/2015

PROJECT ID #

GENERAL PROJECT INFORMATION

Contract or
Project Name

Zoll X Monitor/Defibrillators

Period of Project

FY 2016 — Quarter 1

Name

Department

Project
Requested By

Doug Vickers

EMS

TYPE OF ACTIVITY REQUESTED (Check “X” appropriate boxes)

Planning

Architecture/Engineering

Acquisition

Construction

Vehicles/Equipment

X

DESCRIPTION OF PROPOSED PROJECT (attach supplemental information, if necessary):

Purchase of 3 Zoll X Monitors/Defibrillators. Zoll is the sole source for the Zoll X. The total price is
$64,104 but $32,057 will be paid out of FY 2016 SPLOST and the other half will be paid out of FY 2017
SPLOST. All three monitors will be delivered within 60-90 days of PO issuance.

TYPE OF PURCHASE (Check “X” appropriate boxes)

Bid Project Out

Sole Source (If so, please submit sole source form) X
FUNDING SOURCE AMOUNT
SPLOST $32,057 (other half in FY 2017)
GRANT-IN-AID
OPERATING BUDGET
OTHER
TOTAL $32,057
COUNTY ROUTING APPROVAL
ARCHITECT- DEPARTMENT PURCHASING CAPITAL COUNTY STAFF COUNTY
ENGINEER DIRECTOR/ OFFICER PROJECTS ATTORNEY MANAGER
YES YES v YES YES YES YES
NO NO NO NO NO NO
INITIAL INITIAL @[ INITIAL INITIAL INITIAL INITIAL
DATE DATE / D/};-Z/ZD}S DATE DATE DATE DATE
REFERRAL AND APPROVAL
APPROVED DATE TO BE RETURNED:

DENIED

NOTES:
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SOLE SOURCE JUSTIFICATION FORM
BULLOCH COUNTY PURCHASING OFFICE

DATE 10/21/2015 REQUISITION NO.

DEPARTMENT INFORMATION

Department EMS Depastment Head VICKERS
VENDOR INFORMATION
Vendor Name 7ZOLL MEDICAL CORPORATION
Street Address 269 MILL ROAD
City CHELMSFORD
State and Zip Code MASSACHUSETTS 01824-4105
Phone Number 978 421 9655
I'ax Number
Ii-mail or Web Site Address

Please specifically justify why the items or services to be approved for sole source treatment:

SOLIL SOURCE FOR THIS PRODUCT

CHECK SOLE SOURCE CONSIDERATIONS

X Exclusive Rights: Item is proprietary under patent or copyright; or possesses a unique function or capability held by single vendor possessing
capabilities critical for use (if item is proprietary but available from more than one source, competitive proposals are required).

Replacement Parts, Equipment or Accessories: Needed for repair of existing equipment where  compatibility is essential for integrity of
results and there are no other dealers or distributors.

Technical Service: Service provided is of a highly specialized or scientific nature where proposed vendor is the only resource available or within
the geographic arca.

Continuation of Prior Work: Additional item, service or work required, but not known to have been needed when the original order was placed
with vendor

Other: Otherwise, duc to special scientific, technological, or extraordinary specifications and circumstances, the goods or services is available from
only onc vendor.

ATTACH THE FIRM PRICE QUOTATION AND PURCHASE REQUISITION FORM FROM THE SOLE SOURCE VENDOR. QUOTED
PRICES SHALL BE FIRM FOR 30 DAYS AND SHALL BE DELEIVERED FOB: BULLOCH COUNTY.

I hereby declare that the information provided herein to be true and accurate to the best of my knowledge and I understand that false or misleading
infokmﬁion may e a violation of County Purchasing Policies.

VI

Sig;la&ure of Requestor —

IF THE PUCHASE IS $10,000.00 OR MORE, APPROVAL IS REQUIRED BY THE BOARD OF COMMISSIONERS




Bulloch County EMS

26 West Grady Street
Statesboro, GA 30459

Attn: - Doug Vickers, Director

dvickers@bullochcounty.net
912-687-0374

email:
Tel:

ZOLL Medical Corporation
Worldwide HeadQuarters

269 Mill Rd

Chelmsford, Massachusetts 01824-4105
(978) 421-9655 Main

(800) 348-9011

(978) 421-0015 Customer Support
FEDERAL ID#: 04-2711626

QUOTATION 202092 V:1

DATE: October 21, 2015

TERMS: SPECIAL

FOB: Shipping Point

FREIGHT: Prepay and Add

ITEM MODEL NUMBER DESCRIPTION Qry.

UNIT PRICE DISC PRICE TOTAL PRICE

1 601-2221011-01- 66| Refurbished X Series ® Manual Monitor/Defibrillator 3
with 4 trace tri-mode display monitor/ defibrillator/
printer, comes with Real CPR Help®, advisory
algorithm, advanced communications package (Wi-Fi,
Bluetooth, USB cellular modem capable) USB data
transfer capable and large 6.5"( 16.5cm) diagonal
screen, full 12 ECG lead view with both dynamic and
static 12-lead mode display.

Accessories Included:
« Six (6) foot 3- Lead ECG cable
¢ MFC cable
« MFC CPR connector
= AJ/C power adapter/ battery charger
« A/C power cord
= One (1) roll printer paper
* 6.6 Ah Li-ion battery
 Carry case
» Declaration of Conformity
* Operator's Manual
* Quick Reference Guide

* Six (6)- Months EMS warranty

Advanced Options:
Real CPR Help Expansion Pack
CPR Dashboard quantitive depth and rate in real
time, release indicator, interruption
timer, perfusion performance indicator (PPI)
« See - Thru CPR artifact filtering

ZOLL Noninvasive Pacing Technology:
Masimo Pulse Oximetry

$37,275.00 $20,500.00 $61,500.00

*

This quote is made subject to ZOLL’s standard commercial terms and conditions (ZOLL T’s + C’s) which
accompany this quote. Any purchase order (P.0.) issued in response to this quotation will be deemed to
incorporate ZOLL T’s + C’s. Any modification of the ZOLL T’s + C’s must be set forth or referenced in the
customer’s P.O. No commercial terms or conditions shall apply to the sale of goods or services governed
by this quote and the customer’s P.O unless set forth in or referenced by either document.

1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.
2. PRICES QUOTED ARE VALID UNTIL 10/31/2015.
3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.
4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.
5. FAX PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 978-421-0015
OR EMAIL TO ESALES@ZOLL.COM.

Page 1 Subtotal $61,500.00

Elizabeth Wilson
EMS Territory Manager
770-480-7794

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollwebstore.com.

Pagel




TO: Bulloch County EMS

26 West Grady Street
Statesboro, GA 30459

Atn:  Doug Vickers, Director

email: dvickers@bullochcounty.net

ZOLL Medical Corporation
Worldwide HeadQuarters
269 Mill Rd

Chelmsford, Massachusetts 01824-4105
(978) 421-9655 Main
(800) 348-9011

(978) 421-0015 Customer Support

FEDERAL ID#: 04-2711626

QUOTATION

DATE:

202092 V:1
October 21, 2015

Tel: 912-687-0374 TERMS: SPECIAL
FOB: Shipping Point
FREIGHT: Prepay and Add
ITEM MODEL NUMBER DESCRIPTION QTY. | UNIT PRICE DISC PRICE TOTAL PRICE
SP02
« Signal Extraction Technology (SET)
= Rainbow SET
NIBP Welch Allyn includes:
« Smartcuff 10 foot Dual Lumen hose
* SureBP Reusable Adult Medium Cuff
End Tidal Carbon Dioxide monitoring (ETCO2)
Oridion Microstream Technology:
Order required Microstream tubing sets separately
Interpretative 12- Lead ECG:
» 12-Lead one step ECG cable- includes 4- Lead
limb lead cable and
removable precordial 6- Lead set
2 | 8000-0330 Sp02 Rainbow Reusable Patient Cable: Connects to 3 $295.00 $236.00 $708.00 *
LNGS Single Use and Reusable Sensors (4 ft)
3 8000-0294 SpO2 LNCS Adult Reusable Sensor (1 each) 3 $295.00 $236.00 $708.00 ®
4 8000-0580-01 Six hour rechargeable Smart battery 3 $495.00 $396.00 $1,188.00 *
5 8700-010001-01 RescueNet 12- Lead- Hospital Enterprise 1 Year 3 Included Included
] Subscription
This quote is made subject to ZOLL's standard commercial terms and conditions (ZOLL T’s + C’s) which
accompany this quote. Any purchase order (P.0.) issued in response to this quotation will be deemed to Fage2 Subtotal $64’1 04.00
incorporate ZOLL T’s + C’s. Any modification of the ZOLL T’s + C’s must be set forth or referenced in the
customer’s P.O. No commercial terms or conditions shall apply to the sale of goods or services governed
by this quote and the customer’s P.O unless set forth in or referenced by either document.
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER. Elizabeth Wilson
2. PRICES QUOTED ARE VALID UNTIL 10/31/2015. EMS Territory Manager

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FAX PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 978-421-0015

OR EMAIL TO ESALES@ZOLL.COM.
6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollwebstore.com.

Page 2

770-480-7794




TO: Bulloch County EMS

26 West Grady Street
Statesboro, GA 30459
Attn:  Doug Vickers, Director

email: dvickers@bullochcounty.net
Tel: 912-687-0374

ZOLL Medical Corporation
Worldwide HeadQuarters

269 Mill Rd

Chelmsford, Massachusetts 01824-4105
(978) 421-9655 Main

(800) 348-9011

(978) 421-0015 Customer Support
FEDERAL ID#: 04-2711626

QUOTATION
DATE:

202092 V:1
October 21, 2015

TERMS: SPECIAL

FOB: Shipping Point

FREIGHT: Prepay and Add

ITEM MODEL NUMBER

DESCRIPTION

QTy.

UNIT PRICE

DISC PRICE TOTAL PRICE

Payment Terms: 50% due Net 30, balance due on July 15,
2016.

Acceptance of an order for Refurbished Equipment is
contingent upon product availability at time of order.

Orders are filled on a first come, first serve basis.

*Reflects Discount Pricing.

This quote is made subject to ZOLL's standard commercial terms and conditions (ZOLL T’s + C’s) which
accompany this quote. Any purchase order (P.0.) issued in response to this quotation will be deemed to
incorporate ZOLL T’s + C’s. Any modification of the ZOLL T’s + C’s must be set forth or referenced in the
customer’s P.O. No commercial terms or conditions shall apply to the sale of goods or services govemed
by this quote and the customer’s P.O unless set forth in or referenced by either document.

1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL 10/31/2015.
3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.
4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FAX PURCHASE ORDER AND QUOTATION TO ZOLL CUSTOMER SUPPORT AT 978-421-0015
OR EMAIL TO ESALES@ZOLL.COM.
6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING www.zollwebstore.com.

Page 3

TOTAL

$64,104.00

Elizabeth Wilson
EMS Territory Manager
770-480-7794



ZOLL QUOTATION GENERAL TERMS & CONDITIONS

1. ACCEPTANCE. This Quotation constitutes an offer by ZOLL Medical Corporation to sell to the
Customer the equipment (including a license to use certain software) listed in this Quotation and
described in the specifications either attached to or referred to in this Quotation (hereinafter referred to
as Equipment). Any acceptance of such offer is expressly limited to the terms of this Quotation, including
these General Terms and Conditions. Acceptance shall be so limited to this Quotation notwithstanding (i)
any conflicting written or oral representations made by ZOLL Medical Corporation or any agent or
employee of ZOLL Medical Corporation or (ii) receipt or acknowledgement by ZOLL Medical Corporation
of any purchase order, specification, or other document issued by the Customer. Any such document
shall be wholly inapplicable to any sale made pursuant to this Quotation, and shall not be binding in any
way on ZOLL Medical Corporation.

Acceptance of this Quotation by the Customer shall create an agreement between ZOLL Medical
Corporation and the Customer (hereinafter referred to as the “Contract” the terms and conditions of
which are expressly limited to the provisions of this Quotation including these Terms and Conditions. No
waiver change or modification of any of the provisions of this Quotation or the Contract shall be binding
on ZOLL Medical Corporation unless such waiver, change or modification (i) is made in writing (ii)
expressly states that it is a waiver, change or modification of this Quotation or the Contract and (iii) is
signed by an authorized representative of ZOLL Medical Corporation.

2. DELIVERY AND RISK OF LOSS. Unless otherwise stated, all deliveries shall be F.0.B. ZOLL
Medical Corporation’s facility. Risk of loss or damage to the Equipment shall pass to the Customer upon
delivery of the Equipment to the camier.

3. TERMS OF PAYMENT. Unless otherwise stated in its Quotation payment by Customer is due thirty
(30) days after the ship date appearing on ZOLL Medical Corporation invoice. Any amounts payable
hereunder which remain unpaid after the date shall be subject to a late charge equal to 1.5% per month
from the due date until such amount is paid.

4. CREDIT APPROVAL. All shipments and deliveries shall at all times be subject to the approval of
credit by ZOLL Medical Corporation. ZOLL Medical Corporation may at any time decline to make any
shipment or delivery except upon receipt of payment or security or upon terms regarding credit or
security satisfactory to ZOLL Medical Corporation.

5. TAXES & FEES. The pricing quoted in its Quotation do not include sales use, excise, or other similar
taxes or any duties or customs charges, or any order processing fees. The Customer shall pay in
addition for the prices quoted the amount of any present or future sales, excise or other similar tax or
customs duty or charge applicable to the sale or use of the Equipment sold hereunder (except any tax
based on the net income of ZOLL Medical Corporation), and any order processing fees that ZOLL may
apply from time to time. In lieu thereof the Customer may provide ZOLL Medical Corporation with a tax
exemption certificate acceptable to the taxing authorities.

6. WARRANTY. (a) ZOLL Medical Corporation warrants to the Customer that from the eariier of the date
of installation or thirty (30) days after the date of shipment from ZOLL Medical Corporation’s facility, the
Equipment (other than accessories and electrodes) will be free from defects in material and workmanship
under normal use and service for the period noted on the reverse side. Accessories and electrodes shall
be warranted for ninety (90) days from the date of shipment. During such period ZOLL Medical
Corporation will at no charge to the Customer either repair or replace (at ZOLL Medical Corporation’s
sole option) any part of the Equipment found by ZOLL Medical Corporation to be defective in material or
workmanship. If ZOLL Medical Corporation’s inspection detects no defects in material or workmanship,
ZOLL Medical Corporation’s regular service charges shall apply. (b) ZOLL Medical Corporation shall not
be responsible for any Equipment defect failure of the Equipment to perform any specified function, or
any other nonconformance of the Equipment caused by or attributable to (i) any medification of the
Equipment by the Customer, unless such modification is made with the prior written approval of ZOLL
Medical Corporation: (i) the use of the Equipment with any associated or complementary equipment
accessory or software not specified by ZOLL Medical Corporation, or (jii) any misuse or abuse of the
Equipment: (iv) exposure of the Equipment to conditions beyond the environmental, power or operating
constraints specified by ZOLL Medical Corporation, or (v) installation or wiring of the Equipment other
than in accordance with ZOLL Medical Corporation’s instructions. (c) Warranty does not cover items
subject to normal wear and bumout during use, including but not limited to lamps, fuses, batteries, cables
and accessories. (d) The foregoing wamanty does not apply to software included as part of the
Equipment (including software embodied in read-only memory known as “firmware”). (e) The foregoing
warranty constitutes the exclusive remedy of the Customer and the exclusive liability of ZOLL Medical
Corporation for any breach of any waranty related to the Equipment supplied hereunder. THE
WARRANTY SET FORTH HEREIN IS EXCLUSIVE AND ZOLL MEDICAL CORPORATION
EXPRESSLY DISCLAIMS ALL OTHER WARRANTIES WHETHER WRITTEN, ORAL, IMPLIED, OR
STATUTORY, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF MERCHANTABILITY OR
FITNESS FOR A PARTICULAR PURPOSE.

7. SOFTWARE LICENSE. (a) All software (the “Software” which term shall include firnware) included as
part of the Equipment is licensed to Customer pursuant to a nonexclusive limited license on the terms
hereinafter set forth, (b) Customer may not copy, distribute, modify, translate or adapt the Software, and
may not disassemble or reverse compile the Software, or seek in any manner to discover, disclose or
use any proprietary algorithms, techniques or other confidential information contained therein, (c) All
rights in the Software remain the product of ZOLL Medical Corporation, and Customer shall have no right
or interest therein except as expressly provided herein. (d) Customer’s right to use the Software may be
terminated by ZOLL Medical Corporation in the event of any failure to comply with terms of this
quotation, (e) Customer may transfer the license conferred hereby only in connection with a transfer of
the Equipment and may not retain any copies of the Software following such transfer. (f) ZOLL Medical
Corporation warrants that the read-only memory or other media on which the Software is recorded will be
free from defects in materials and workmanship for the period and on terms set forth in section 6. (g)
Customer understands that the Software is a complex and sophisticated software product and no
assurance can be given that operation of the Software will be uninterrupted or error-free, or that the
Software will meet Customer’s requirements. Except as set forth in section 7(f), ZOLL MEDICAL
CORPORATION MAKES NO REPRESENTATIONS OR WARRANTIES WITH RESPECT TO THE
SOFTWARE AND IN PARTICULAR DISCLAIMS ANY IMPLIED WARRANTIES OR
MERCHANTABILITY OR FITNESS OF A PARTICULAR PURPOSE WITH RESPECT THERETO.
Customer’s exclusive remedy for any breach of warranty or defect relating to the Software shall be the
repair or replacement of any defective read-only memory or other media so that it correctly reproduces
the Software. This License applies only to ZOLL Medical Corporation Software.

8. DELAYS IN DELIVERY. ZOLL Medical Corporation shall not be liable for any delay in the delivery of
any part of the Equipment if such delay is due to any cause beyond the control of the ZOLL Medical
Corporation including, but not limited to acts of God, fires, epidemics, floods, riots, wars, sabotage, labor
disputes, govemmental actions, inability to obtain materials, components, manufacturing facilities or
transportation or any other cause beyond the control of ZOLL Medical Corporation. In addition ZOLL
Medical Corporation shall not be liable for any delay in delivery caused by failure of the Customer to
provide any necessary information in a timely manner. In the event of any such delay, the date of
shipment or performance hereunder shall be extended to the period equal to the time lost by reason of
such delay. In the event of such delay ZOLL Medical Corporation may allocate available Equipment
among its Customers on any reasonable and equitable basis. The delivery dates set forth in this
Quotation are approximate only and ZOLL Medical Corporation shall not be liable for or shall the
Contract be breached by, any delivery by ZOLL Medical Corporation within a reasonable time after such
dates.
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9. LIMITATIONS OF LIABILITY. IN NO EVENT SHALL ZOLL MEDICAL CORPORATION BE LIABLE
FOR INDIRECT SPECIAL OR CONSEQUENTIAL DAMAGES RESULTING FROM ZOLL MEDICAL
CORPORATIONS PERFORMANCE OR FAILURE TO PERFORM PURSUANT TO THIS QUOTATION
OR THE CONTRACT OR THE FURNISHING, PERFORMANCE, OR USE OF ANY EQUIPMENT OR
SOFTWARE SOLD HERETO, WHETHER DUE TO A BREACH OF CONTRACT, BREACH OF
WARRANTY, THE NEGLIGENCE OF ZOLL MEDICAL CORPORATION OR OTHERWISE.

10. PATENT INDEMNITY. ZOLL Medical Corporation shall at its own expense defend any suit that may
be instituted against the Customer for alleged infringement of any United States patents or copyrights
related to the parts of the Equipment or the Software manufactured by ZOLL Medical Corporation,
provided that (i) such alleged infringement consists only in the use of such Equipment or the Software by
itself and not as a part of or in combination with any other devices or parts, (ji) the Customer gives ZOLL
Medical Corporation immediate notice in writing of any such suit and permits ZOLL Medical Corporation
through counsel of its choice, to answer the charge of infringement and defend such suit, and (jii) the
Customer gives ZOLL Medical Corporation all requested information, assistance and authority at ZOLL
Medical Corporation’s expense, to enable ZOLL Medical Corporation to defend such suit.

In the case of a final award of damages for infringement in any such suit, ZOLL Medical Corporation will
pay such award, but it shall not be responsible for any settlement made without its written consent.

Section 10 states ZOLL Medical Corporation’s total responsibility and liability's, and the Customer’s sole
remedy for any actual or alleged infringement of any patent by the Equipment or the Software or any part
thereof provided hereunder. In no event shall ZOLL Medical Corporation be liable for any indirect,
special, or consequential damages resulting from any such infringement.

11. CLAIMS FOR SHORTAGE. Each shipment of Equipment shall be promptly examined by the
Customer upon receipt thereof. The Customer shall inform ZOLL Medical Corporation of any shortage in
any shipment within ten (10) days of receipt of Equipment. If no such shortage is reported within ten (10)
day period, the shipment shall be conclusively deemed to have been complete.

12. RETURNS AND CANCELLATION. (a) The Customer shall obtain authorization from ZOLL Medical
Corporation prior to retumning any of the Equipment. (b) The Customer receives authorization from ZOLL
Medical Corporation to retum a product for credit, the Customer shall be subject to a restocking charge
of twenty percent (20%) of the original list purchase price, but not less than $50.00 per product. (c) Any
such change in delivery caused by the Customer that causes a delivery date greater than six (6) months
from the Customer’s original order date shall constitute a new order for the affected Equipment in
determining the appropriate list price.

13. APPLICABLE LAW. This Quotation and the Contract shall be govemed by the substantive laws of
the Commonwealth of Massachusetts without regard to any choice of law provisions thereof.

14. COMPLIANCE WITH LAWS. (a) ZOLL Medical Corporation represents that all goods and services
delivered pursuant to the Contract will be produced and supplied in compliance with all applicable state
and federal laws and regulations, including the requirements of the Fair Labor Standards Act of 1938, as
amended. (b) The Customer shall be responsible for compliance with any federal, state and local laws
and regulations applicable to the installation or use of the Equipment fumished hereunder, and will obtain
any permits required for such installation and use.

15. NON-WAIVER OF DEFAULT. In the event of any default by the Customer, ZOLL Medical
Corporation may decline to make further shipments or render any further warranty or other services
without in any way affecting its right under such order. If despite any default by Customer, ZOLL Medical
Corporation elects to continue to make shipments its action shall not constitute a waiver of any default by
the Customer or in any way affect ZOLL Medical Corporation's legal remedies regarding any such
default. No claim or right arising out of a breach of the Agreement by the Customer can be discharged in
whole or in part by waiver or renunciation of the claim or right unless the waiver or renunciation is
supported by consideration and is in writing signed by ZOLL Medical Corporation.

16. ASSIGNMENT. This Quotation, and the Contract, may not be assigned by the Customer without the
prior written consent of ZOLL Medical Corporation, and any assignment without such consent shall be
null and void.

17. TITLE TO PRODUCTS. Title to right of possession of the products sold hereunder shall remain with
ZOLL Medical Corporation until ZOLL Medical Corporation delivers the Equipment to the carrier and
agrees to do all acts necessary to perfect and maintain such right and title in ZOLL Medical Corporation.
Failure of the Customer to pay the purchase price for any product when due shall give ZOLL Medical
Corporation the right, without liability to repossess the Equipment, with or without notice, and to avail
itself of any remedy provided by law.

18. EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION.

VETERAN'S EMPLOYMENT - If this order is subject to Executive Order 11710 and the
rules, regulations, or orders of the Secretary of Labor issued thereunder the contract clause as set forth
at 41 CFR 60-250.4 is hereby included as part of this order.

EMPLOYMENT OF HANDICAPPED - if this order is subject to Section 503 of the
Rehabilitation Act of 1973, as amended and the rules, regulations or orders of the Secretary of Labor as
issued thereunder, the contract clause at 41 CFR 60-741.7 is hereby included as part of this order.

EQUAL OPPORTUNITY EMPLOYMENT - if this order is subject to the provisions of
Executive Order 11246, as amended, and the rules, regulations or orders of the Secretary of Labor
issued thereunder, the contract clause set forth at 41 CFR 60-1.4 (a) and 60-1.4 (b) are hereby included
as a part of this order and Seller agrees to comply with the reporting requirements set forth at 41 CFR
60-1.7 and the affirmative action compliance program requirements set forth as 41 CFR 60-1.40.

19. VALIDITY OF QUOTATION. This Quotation shall be valid and subject to acceptance by the
Customer, in accordance with the terms of Section 1 hereof for the period set forth on the face hereof.
After such period, the acceptance of this Quotation shall not be binding upon ZOLL Medical Corporation
and shall not create a contract, unless such acceptance is acknowledged and accepted by ZOLL Medical
Corporation by a writing signed by an authorized representative of ZOLL Medical Corporation.

20. GENERAL. Any Contract resulting from this Quotation shall be govemed by and interpreted in
accordance with the laws of the Commonwealth of Massachusetts. This constitutes the entire
agreement between Buyer and Supplier with respect to the purchase and sale of the Products described
in the face hereof, and only representations or statements contained herein shall be binding upon
Supplier as a warranty or otherwise. Acceptance or acquiescence in the course of performance
rendered pursuant hereto shall not be relevant to determine the meaning of this writing even though the
accepting or acquiescing party has knowledge of the nature of the performance and opportunity for
objection. No addition to or modification of any of the terms and conditions specified herein shall be
binding upon Supplier unless made in writing and signed by a duly authorized representative of Supplier.
The terms and conditions specified shall prevail notwithstanding any variance from the terms and
conditions of any order or other form submitted by Buyer for the Products set forth on the face of this
Agreement. To the extent that this writing may be treated as an acceptance of Buyer’s prior offer, such
acceptance is expressly made conditional on assent by Buyer to the terms hereof, and, without limitation,
acceptance of the goods by Buyer to the terms hereof, and, without limitation, acceptance of the goods
by Buyer shall constitute such assent. All cancellations and reschedules require a minimum of thirty (30)

days notice.
ZOLL Medical Corporation



