December 1, 2015
Statesboro, GA

Regular Meeting

The Board of Commissioners met at 5:30 pm in the Community Room of the North Main
Annex. Chairman Nevil welcomed guests and called the meeting to order. Commissioner Gibson
gave the invocation and Pledge of Allegiance.

Mrs. Olympia Gaines, Clerk of the Board, performed the roll call of the commissioners
and staff. The following commissioners were present: Chairman Nevil, Commissioner Simmons,
Commissioner Mosley, Commissioner Rushing, Commissioner Thompson, Commissioner
Gibson, and Commissioner Ethridge. The following staff were present: County Manager Tom
Couch, County Attorney Jeff Akins, Assistant County Manager Andy Welch, Chief Accountant
Kristie King, Purchasing Manager Faye Bragg, Solid Waste Director Fred White, Management
Analyst Cindy Steinmann, Transportation Director Dink Butler, Public Safety Director Ted
Wynn, Animal Shelter Manager Wendy lvey, Statesboro Parks and Recreation Director Mike
Rollins, Statesboro-Bulloch Airport Director Kathy Boykin, Aquatics Division Manager Steve
Brown, and Chief Deputy Jared Akins.

Chairman Nevil asked for changes or modifications of the General Agenda. Hearing no
amendments or modifications, Commissioner Simmons offered a motion to approve the General
Agenda as presented. Commissioner Ethridge seconded the motion and it carried unanimously
with Commissioner Gibson, Commissioner Thompson, Commissioner Rushing, Commissioner
Mosley, Commissioner Simmons, and Commissioner Ethridge all voting in favor of the motion.

Chairman Nevil asked for public comments from the audience at large or in writing. Dr.
Richard Marz spoke about his concerns with the management and oversight of the County’s
animal shelter. He suggested the County look into incorporating “low kill principles” to the
management of the shelter. He stated that he would like to see more transparency with the shelter
as to where the tax dollars are going. He suggested the County look at (1) allowing properly
licensed rescue groups in the shelter; (2) begin a fostering program for animals with the help of
volunteers; (3) incorporate medical, social, and behavioral programs for the animals; (4) utilize
more effective marketing strategies to assist with adoptions; (5) incorporate off-site adoption
events; (6) change operating hours and access for the working public; and (7) create a new board

of directors to manage the operation of the animal shelter.



Mr. Justin Anthony stated that he would like those who are residing in subdivisions to be
able to have 3-5 laying hens on their lots. Mr. Couch informed him that there are zoning
restrictions for certain residential areas. He stated the County would have to perform extensive
research and collect public input to determine if this was something the public was interested in.
Ms. Lorna Shelton stated her county conducted a pilot program for those interested in having
hens, and the program required those individuals to obtain a permit from the county. Ms. Shelton
also stated she worked as the Director for the Effingham County Animal Shelter and residents of
Bulloch County have been dropping off animals at the Effingham County Animal Shelter
because they had been told there wasn’t space available. She suggested the County become more
proactive and aggressive in its approach and reiterated some issues previously discussed by Dr.
Marz.

Mr. Tom Grovenstein expressed his concerns with the lack of oversight and continuing
problematic issues with MSO, a private water utility company providing services to various
subdivisions and residential areas in the county. He stated some of the issues included customers
not having access to water or water services being disconnected without proper explanations. He
stated he wants to find a solution for those who use MSO. Mr. Grovenstein suggested the County
have all the wells inspected starting with the oldest wells and have a customer Bill of Rights
established so that customers will have some means of handling issues with providers.

Chairman Nevil thanked everyone for their comments and suggestions and stated the
Board would work to find viable solutions.

Chairman Nevil stated the next item on the agenda was to approve the Consent Agenda
as follows: (1) to approve the minutes of the Regular Meeting held on November 17, 2015; (2) to
grant approval of the 2016 alcoholic beverage renewal licenses for package retail beer and wine,
and for pouring (beer/wine/liquor) sales to establishments with a current 2015 license (See
Exhibit #2015-149 ); (3) to adopt a resolution to Amend ACCG 401(a) Defined Contribution
Plan (See Exhibit #2015-150); (4) to accept quotation for Indigent Cremation from Joiner-
Anderson Funeral Home (See Exhibit #2015-151); (5) to approve Janitorial and Cleaning
contract with All Clean of Statesboro to include the Brooklet Community Building and Mill
Creek baseball/softball athletic buildings for the time period covering January 1, 2016 thru
December 31, 2016 as prescribed in the contract with a yearly cost of $18,684.00 for this service
for 2016 (See Exhibit #2015-152); (6) to approve Spring 2016 youth Baseball/Softball Uniform



Bid (See Exhibit #2015-153); (7) to approve a sole source Professional Service Agreement with
David Markey and Associates (See Exhibit# 2015-154); (8) to approve the lease agreement with
Statesboro Aviation, LLC and Kelly Brown (See Exhibit #2015-155); (9) to approve the Georgia
Power Utility Easement at Airport (See Exhibit #2015-156); (10) to approve contract with
Georgia Department of Transportation for Airport Project No. AP016-9029-33(031) (See Exhibit
#2015-157); (11) to authorize purchase order for the FY2016 copier allotment bid (See Exhibit
#2015-158). Without further discussion, Commissioner Thompson offered a motion to approve
the Consent Agenda as presented. Commissioner Rushing seconded the motion and it carried
unanimously with Commissioner Gibson, Commissioner Thompson, Commissioner Rushing,
Commissioner Mosley, Commissioner Simmons and Commissioner Ethridge all voting in favor
of the motion.

Chairman Nevil stated the first item under New Business was for Discussion and/or
Action to grant approval of a 2016 alcoholic beverage license for retail beer and wine sales to
Nadia Dreid and Frozen Sun, Inc. d/b/a Fast & Easy |1l located at 235 Lanier Drive Statesboro,
Georgia. Without further discussion, Commissioner Gibson offered a motion to grant approval of
a 2016 alcoholic beverage license for retail beer and wine sales to Nadia Dreid and Frozen Sun,
Inc. d/b/a Fast & Easy Il located at 235 Lanier Drive Statesboro, Georgia (See Exhibit #2015-
159). Commissioner Rushing seconded the motion and it carried unanimously with
Commissioner Gibson, Commissioner Thompson, Commissioner Rushing, Commissioner
Mosley, Commissioner Simmons and Commissioner Ethridge all voting in favor of the motion.

Chairman Nevil stated the second item under New Business was for Discussion and/or
Action to approve purchase of a new van for Splash in the Boro. Without further discussion,
Commissioner Thompson offered a motion to approve purchase of a new van for Splash in the
Boro (See Exhibit #2015-160). Commissioner Simmons seconded the motion and it carried
unanimously with Commissioner Gibson, Commissioner Thompson, Commissioner Rushing,
Commissioner Mosley, Commissioner Simmons and Commissioner Ethridge all voting in favor
of the motion.

Chairman Nevil called for general comments or statements from the commissioners and
staff. The commissioners thanked everyone for attending the meeting, for their hard work, and
comments. They wished everyone a happy holiday season. Commissioner Simmons stated that

he wants the community to know that the Board listens and is concerned with issues in the



community. Commissioner Thompson thanked the staff for coordinating renovation projects
smoothly. Mr. Couch also wished everyone a happy holiday season. Mrs. Gaines reminded
commissioners and staff of upcoming events.

Hearing no further comments from the Board or staff, Chairman Nevil stated there was
no further business expected for the open session of the regular agenda and the Board must
close the meeting and enter into Executive Session to discuss Personnel Matters. Chairman
Nevil called for a motion to adjourn into Executive Session in accordance with the provisions of
O.C.G.A. § 50-14-3 (b) (2) and other applicable laws, pursuant to the advice of County
Attorney Jeff Akins, for the purpose of discussing and deliberating on Personnel Matters.
Without further discussion, Commissioner Gibson offered a motion to adjourn and enter into
Executive Session to discuss and deliberate on Personnel Matters (See Exhibit #2015-161).
Commissioner Rushing seconded the motion and it carried unanimously with Commissioner
Ethridge, Commissioner Rushing, Commissioner Simmons, Commissioner Mosley,

Commissioner Thompson and Commissioner Gibson voting in favor of the motion.

The meeting was reconvened, and Chairman Nevil asked if there were any further
comments from the commissioners or staff. Hearing no further comments from the
commissioners or staff, Chairman Nevil asked for a motion to adjourn. Commissioner Gibson
offered a motion to adjourn the meeting. Commissioner Mosley seconded the motion and it
carried unanimously with Commissioner Ethridge, Commissioner Rushing, Commissioner
Thompson, Commissioner Simmons, Commissioner Gibson, and Commissioner Mosley all

voting in favor of the motion.

J. Garrett Nevil, Chairman

Attest:
Olympia Gaines, Clerk




