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Board of
Commissioners
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Meeting Function: Board of Commissioners

Meeting Chair:

Parliamentarian: County Attorney, Jeff Akins

Estimated Time: 30 Minutes

09.15.2015

North Main Annex Community Room

Type of Meeting:

Chairman, Garret Nevil (Presiding) Recorder:

Ex-Officio:

Statesboro, Georgia
8:30 AM

Regular Meeting

Management Analyst, Cindy Steinmann

Tom Couch, County Manager; Andy Welch,
Assistant County Manager; Whitney Richland,
Chief Financial Officer, Kristie King, Chief
Accountant, Fred White, Solid Waste Director,
Ted Wynn, Public Safety Director, Doug
Vickers, EMS Director, Faye Bragg, Purchasing

Manager

General Business Agenda

ITEM
Call to Order; Welcome Media and Visitors
Invocation and Pledge of Allegiance
Roll Call
Approval of General Agenda
Public Comments
Consent Agenda

To approve the minutes of the Regular Meeting held on
September 1, 2015.

To approve a Roll-Off Truck Bid including Hoist and Tarp
Systems submitted by Roberts International Trucks. Bid
Price is $147,998.78

To approve bid for ten 30 yard roll off containers submitted
By WASTE MFG LLC, Statesville, NC. Bid price is $34,950
To approve bid for the purchase of a new ambulance from

Custom Truck and Body Works in the amount of $151,650.00

To approve renewal of the annual maintenance agreement
With Palmetto Fire Apparatus

To approve lease with Norfolk Southern Railway Company
New Business

Discussion and/or Action: to approve contract with National

Fire Services Office for review of alternate water sources

Within the Special Tax District

Discussion and/or Action: to request consideration for filing a

Grant/Loan application with the Georgia Transportation

Infrastructure Bank (GTIB) for improvements at US 301 and

the new industrial park

RESOURCE PERSON/FACILITATOR

Chairman Nevil
County Manager
Clerk of the Board
Chairman Nevil
Audience
Chairman

Clerk of the Board

Solid Waste

Solid Waste

Public Safety/EMS

Fire

Legal

Public Safety/Fire

County Manager- Roads/Economic

Development

TIME
8:30 AM
8:32 AM
8:34 AM
8:36 AM
8:38 AM
8:40 AM

8:42 AM
8:44 AM

8:46 AM

REFER

Tab A

Tab B

Tab C

Tab D

Tab E

Tab F

Tab G

Tab H




Discussion and/or Action: to approve Final FY2015 GAB
Amendment

Commission and Staff Comments

Adjourn

Administration-Finance

Chairman Nevil, et al.

Chairman Nevil

8:48 AM

8:50 AM
9:00 AM

Tab I

Additional Information: None

Background information in Board packets.




September 1, 2015
Statesboro, GA

Regular Meeting

The Board of Commissioners met at 5:30 pm in the Community Room of the North Main
Annex. Chairman Nevil welcomed guests and called the meeting to order. Commissioner
Thompson gave the invocation and Pledge of Allegiance.

Mrs. Olympia Gaines, Clerk of the Board, performed the roll call of the commissioners
and staff. The following commissioners were present: Chairman Nevil, Commissioner Simmons,
Commissioner Ethridge (arrived at 5:35pm), Commissioner Mosley, Commissioner Rushing, and
Commissioner Thompson. The following staff were present: County Manager Tom Couch,
County Attorney Jeff Akins, Assistant County Manager Andy Welch, Chief Financial Officer
Whitney Richland, Solid Waste Director Fred White, Management Analyst Cindy Steinmann,
Statesboro Bulloch Parks and Recreation Director Mike Rollins, Public Safety Director Ted
Wynn, Transportation Director Dink Butler, and Chief Deputy Jared Akins.

Chairman Nevil asked for changes or modifications of the General Agenda. Hearing
none, Chairman Nevil called for a motion to approve the General Agenda as presented.
Commissioner Mosley offered a motion to approve the General Agenda as presented.
Commissioner Simmons seconded the motion and it carried unanimously with Commissioner
Thompson, Commissioner Rushing, Commissioner Mosley, Commissioner Simmons, and
Commissioner Ethridge all voting in favor of the motion.

Chairman Nevil asked for public comments from the audience at large or in writing. M.
Virgil Harville Jr. expressed his concern over the conditions of the dirt roads and the
maintenance of the roads. He stated the use of clay has created hazardous conditions. Mr.
Harville offered suggestions on how to build and maintain a harmonious sand clay road. Mr.
Harville thanked the County for resurfacing Harville and Old Register Roads.

Mrs. Pam Davis expressed her concerns over the tentative operational changes for the
solid waste convenience centers, bulk waste and scrap tire collections. She stated that she would
like to keep the collections of bulk waste and scrap tires as this prevents dumping of these items

on private property. Mrs. Davis suggested putting a container outside of the fence for the



collection of bulk waste and scrap tires or keeping the centers open on Sundays as this is
convenient for the public.

Mr. Couch stated that it may not be feasible to close centers on Sundays unless the center was in
a very rural area where usage was less frequent. He stated the County is taking a serious look at
the issue and the main concerns are with contractors and tire vendors who are abusing the
system. Chairman Nevil thanked the citizens for their comments and stated the County is trying
to do its best to maintain roads, handle occurrences with the roads as they come about, and
ensure that services are such as solid waste collection are geared toward the needs of the citizens.

Chairman Nevil stated the next item on the agenda was to approve the Consent Agenda
as follows: (1) to approve the minutes of the Regular Meeting held on August 18, 2015; (2)
approve Quitclaim Deed to Doris Thompson (See Exhibit #2015-105); (3) approve bid from
Award South for program awards (See Exhibit #2015-106); (4) approve bid from TSS for
program pictures (See Exhibit #2015-107); (5) authorize execution of a lease with USDA (See
Exhibit #2015-108); (6) authorize execution of a contract for countywide IT services (See
Exhibit #2015-109). Commissioner Thompson asked that the approval of the bid from Award
South for program awards be voted on separately. Mr. Couch asked that this item be moved as
the second item under New Business. Commissioner Ethridge offered a motion to approve the
Consent Agenda with the modification requested by Commissioner Thompson. Commissioner
Rushing seconded the motion and it carried unanimously with Commissioner Rushing,
Commissioner Thompson, Commissioner Mosley, Commissioner Simmons, and Commissioner
Ethridge all voting in favor of the motion.

Chairman Nevil stated the first item under New Business was for Discussion and/or
Action to approve the refunding of Revenue Bond Series 2015 to be issued by the Development
Authority of Bulloch County. Chairman Nevil called on Mr. Steve Rushing to initiate discussion
on the matter. Mr. Rushing stated they are refinancing the original debt to take advantage of
lower interest rates and Federal tax law requires the approval of the Chairman in order for the
bonds to have tax-exempt status. Without further discussion, Commissioner Thompson offered a
motion to approve the refunding of the Revenue Bonds Series 2015 to be issued by the Bulloch
County Development Authority (See Exhibit #2015-110). Commissioner Ethridge seconded the

motion and it carried unanimously with Commissioner Rushing, Commissioner Thompson,



Commissioner Mosley, Commissioner Simmons, and Commissioner Ethridge all voting in favor
of the motion.

Chairman Nevil stated the last item under New Business was for Discussion and/or
Action to approve the bid from Award South for program awards. Without further discussion,
Commissioner Rushing offered a motion to approve the bid from Award South for program
awards (See Exhibit #2015-106). Commissioner Simmons seconded the motion and it carried
with Commissioner Rushing, Commissioner Mosley, Commissioner Simmons and
Commissioner Ethridge all voting in favor of the motion. Commissioner Thompson abstained
from voting because the vendor leases property from Mr. Thompson for its business operations.

Chairman Nevil called for general comments or statements from the commissioners and
staff. The commissioners thanked everyone for their attendance, and thanked the staff for all
their hard work. Commissioner Mosley thanked citizens for their input and invited everyone to
the Willow Hill Heritage Festival on September 5™ beginning at 9am. Commissioner Simmons
asked Chief Deputy Akins about regulations concerning ATV’s on dirt roads. Mr. Couch
reminded everyone about the tentative open house for the new annex building scheduled for
September 10™ at 5:30pm -6:30 pm. He stated that details will be finalized tomorrow. Mr. Couch
informed the Board and staff that if needed workshops can be scheduled to discuss any issues.
He reminded everyone of the curbside service termination date (September 18“’). Mrs. Gaines
reminded the Commissioners of the ACCG Leadership Conference on October 71-9" in Jekyll
Island. Chairman Nevil thanked everyone for comments and attendance.

Hearing no further comments from the Board or Staff, Chairman Nevil asked for a
motion to adjourn. Commissioner Simmons offered a motion to adjourn. Commissioner Mosley
seconded the motion and it carried unanimously with Commissioner Thompson, Commissioner
Rushing, Commissioner Mosley, Commissioner Simmons, and Commissioner Ethridge all

voting in favor of the motion.

J. Garrett Nevil, Chairman

Attest:

Olympia Gaines, Clerk



BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

| DEPARTMENT MAKING REQUEST (Box 1)

MEETING DATE September 15, 2015

. . RESOLUTION ATTACHED? (Box 3 YE
Environmental/Solid Waste AR — {=sl NOS "

REQUESTED MOTION OR ITEM TITLE (Box 4)
Approval of a Roll-Off Truck Bid including Hoist and Tarp Systems submitted by Roberts
International Trucks. Bid price is $147,998.78

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5) Attached is a cost sheet for an
extended warranty and towing from Freightliner of Savannah, the cost is $1384.78 less than Robert’s
International. Although Freightliner of Savannah has the lowest bid Robert’s can deliver the vehicle in 30 days
vs 90 to 150 for Freightiiner. | presently have 2 roll off trucks down due to mechanical problems and | need this
truck as soon as possible to ensure that there is not lapse in the service to the public.

SEE ATTACHMENT

FINANCIAL IMPACT STATEMENT (Box 7)
BUDGETED ITEM? (7a) | YES | X | AMENDMENT YES
PRESENTATION (6a) NO REQURED? (7b) NO X
ATTACH DETAILED ANALYSIS, IF NEEDED (
PUBLIC HEARING (6b)
CONSENT (6c) Funds from the 2016 SPLOST
NEW BUSINESS (6d) X
OLD BUSINESS (6e)
OTHER (61)
APPROVED FOR AGENDA (Box 8)
DEPARTMENT | PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK,. , ATTORNEY MANAGER
YES X YES _— | YES YES | W/ | YES YES o
NO NO NO NO NO NO
P
INITIAL\'L&S INITIAL /{t\f/’)) INITIAL INITIAL (\Q)D INITIAL INITIAL -/Z/— =
DATE 9'1-15 DATE /%/7/7:1<. | DATE DATE 0\[ w|\5| pate DATE 7 2500 o
~ COMMISSION ACTION AND REFERRAL (Box 9) 7

APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




Fred White

From: Joseph Alford <jalford@freightlinerofsavannah.com>
Sent: Thursday, September 10, 2015 3:05 PM

To: bullochshop@yahoo.com; fwhite@bullochcounty.net
Subject: Freightliner of Savannah Warranty

Fred and Jess,

$2,700 for Engine Warranty including EGR, Turbo, Injectors, Water Pump and Air Comp
$350 for Upgraded Tow Warranty

Joseph Alford

Freightliner of Savannah

Sales Representative

301 O'Leary Road, Savannah, GA 31418
Work:912-964-8574

Cell: 912-663-1963

Fax: 912-964-4505
http://www.freightlinerofsavannah.com/




MEMORANDUM

Date: September 1, 2015

To: Tom Couch

From: Faye Bragg

Subject: Bid Opening Roll-Off Container Truck

Sealed bids were opened in the Library/Conference Room 102 at 115 North Main Street on
Monday, August 31, 2015 at 3:15 pm for the purchase of a new roll-off container truck with new
hoist and tarp system for the Solid Waste Department.

Tweleve (12) bids were e-mailed on August 18, 2015, as well as being posted on the County’s
website. Three (3) bids were e-mailed as requested during solicitation.

Five (5) bids were received:

Vendor

Total Purchase

Vendor Declaration &

Delivery Date

Price Non-Collusion Affidavit
Freightliner of Savannah $143,564.00 Yes 90-150 Days ARO
Roberts International Trucks | $147,998.78 Yes 30 Days Truck in Stock
Bunch Truck & Equipment $150,873.00 Yes 12.10.15
Nu-Life Environmental, Inc $171,207.00 Yes 12.31.15
Carolina Environmental Sys $173,993.00 Yes 3 — 4 Weeks

Bid opening attendees: Del Bender (NuLife Env.), Joseph Alford (Freightliner of Sav.),John
Brownley (Roberts International Trucks), Fred White, Janet Driggers and Faye Bragg.

All bids were tuned over to Fred White for review.




BULLOCH COUNTY BOARD OF COMMISSIONERS

DEPARTMENT MAKING REQUEST (Box 1)

AGENDA ITEM SUMMARY

Environmental/Solid Waste

MEETING DATE September 15, 2015

RESOLUTION ATTACHED? (Box 3)

YES
NO X

REQUESTED MOTION OR ITEM TITLE (Box
Approve bid for ten 30 yard roll off containers submitted by WASTE MFG. LLC, Statesville, N.C.

28677. Bid price is $34,950.00

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5)

L~

SEE ATTACHMENT
AGENDA CATEGORY FINANCIAL IMPACT STATEMENT (Box 7)
(CHECK ONE) (Box 6)
BUDGETED ITEM? (7a) YES | X | AMENDMENT YES
PRESENTATION (6a) NO REQURED? (7b) NO X
ATTACH DETAILED ANALYSIS, IF NEEDED (
PUBLIC HEARING (6b)
CONSENT (6c) X | Funds from the 2016 SPLOST
NEW BUSINESS (6d)
OLD BUSINESS (6e)
OTHER (61)
APPROVED FOR AGENDA (Box 8)
DEPARTMENT PURCHASING OTHER COUNTY COUNTY STAFF COUNTY

DIRECTOR OFFICER . CLERK ATTORNEY MANAGER _|
YES X YES — | YES /| YES 7 YES YES =
NO NO NO NO NO NO

=
INITIAL ‘\'g 2 INIT/AL[@ INITIAL @5 INITIAL (00 INITIAL INITIAL O
I =+
DATE 9-1-15 DATE 7-/0+S | bATE 4-10.15 | DATE A.015 | pare DATEZ. V., )~
COMMISSION ACTION AND REFERRAL (Box 9) 7

APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




MEMORANDUM

Date: September 1, 2015

To: Tom Couch

From: Faye Bragg

Subject: Bid Opening 10 Roll-Off Containers

Sealed bids were opened in the Library/Conference Room 102 at 115 North Main Street on
Monday, August 31, 2015 at 3:00 pm for the purchase of 10 new roll-off containers for the Solid
Waste Department.

Eight (8) bids were e-mailed on August 18, 2015, as well as being posted on the County’s
website. Four (4) bids were e-mailed as requested during solicitation.

Five (5) bids were received:

Vendor Total Bid Price to Vendor Declaration & Delivery Date
include S&H if any | Non-Collusion Affidavit
Wastequip Mfg. Co. LLC $34,950.00 Yes 30 Business Days ARO
Bakers Waste Equipment $35,240.00 Yes 21 Days ARO
Lewis Steel Works Inc. $35,950.00 Yes 28 Days ARO
Rudco South, LLC $36,490.00 Yes 21 Days ARO
Nu-Life Environmental $36,640.00 Yes 4 weeks ARO

Bid opening attendees: Del Bender (NuLife Env.), Fred White, Janet Driggers and Faye Bragg.

All bids were turned over to Fred White for review.




BULLOCH COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST (Box 1)

EMS

MEETING DATE 09/15/2015

RESOLUTION ATTACHED? (Box 3)

YES
NO X

REQUESTED MOTION OR ITEM TITLE (Box 4)

To have the Board of Commissioners approve and award the purchase of a new ambulance from

Custom Truck and Body Works.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5)

An RFP was released for a new ambulance. Two bids were received. After review and negotiations, one bid did
not meet specs and the other bid was over amount allocated for the ambulance purchase. After further
negotiation the vendor, Custom Truck and Body Works, Inc. submitted their best and final offer of $151,650.00.

AGENDA CATEGORY
(CHECK ONE) (Box 6)

FINANCIAL IMPACT STATEMENT (Box 7)

BUDGETED ITEM? (7a) YES AMENDMENT YES
PRESENTATION (6a) NO REQURED? (7b) NO

ATTACH DETAILED ANALYSIS, IF NEEDED ( 7c)
PUBLIC HEARING (6b)

x| SPLOST PURCHASE
CONSENT (6c)
NEW BUSINESS (6d)
OLD BUSINESS (6e)
OTHER (6f)
APPROVED FOR AGENDA (Box 8)
DEPARTMENT PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER y CLERK ATTORNEY MANAGER
YES X YES |X YES Vv | YES v YES YES [
NO R NO NO NO NO NO
N 7P -

AL KLY INITIAL // ) | INITIAL C5 INITIAL (le INITIAL INITIAL ¢~ |
DATE 09/08/2015 | pATE09/08/2015 | pate  1:1019 | pare 4.10.\D | pare DATE . 10, 15

COMMISSION ACTION AND REFERRAL (Box 9)

APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES

OTHER




MEMORANDUM

Date: September 9, 2015

To: Tom Couch

From: Faye Bragg

Subject: Bid Opening for Ambulance

Sealed bids were opened in the Library/Conference Room 102 at 115 North Main Street on August 26, 2015 at 4:00 pm for the
purchase of a new ambulance for Bulloch County EMS.

Seven (7) bids were e-mailed on August 12, 2015, as well as being posted on the County’s website and posted on GA Procurement
Registry. Five (5) bids were e-mailed as requested during solicitation.

Two (2) bids were received:

Vendor Total Purchase Price Amended Price Best & Final Offer Vendor Declaration &
Non-Collusion Affidavit
Emergency Vehicle Sales $153,113.00 $138,091.00 N/A Yes
Custom Truck and Body Works $167,650.00 $153,650.00 $151,650.00 Yes

Bid opening attendees: Doug Vickers, Lloyd Shurling and Faye Bragg.

All bids were tuned over to Doug Vickers for review. Through extensive review and negotiating Doug found that Emergency Vehicle
Sales did not comply with the specs that were requested on the ambulance, and to meet specs would have to go to a larger vehicle that
would be extremely over budget for the ambulance. Per Doug, Custom Truck and Body Works ambulance met specs and negotiated a
best and final offer price for the ambulance.




1

SPECIALTY VEHICLES

— WORKQ PRICE QUOTATION

CUSTOM TRUCK AND BODY WORKS, INC.
13787 White House Road

Woodbury, Georgia 30293

(706) 553-9178-Phone

(706) 553-9179-Fax

To:  Bulloch County Board of Commissioners Date A 09/08/2015
115 North Main Street ]I:’)rtzposed Shipping TBD
. ate
Stateboro, Georgia 30458 e C.OD-
REF: Adjusted Pricing for Ambulance RFP KO8 Shipping Point
Salesperson Tony Tyler

Quantity Description Price Amount
1 e One (1) Custom Works Type I EXCALIBUR 149 SERIES Ambulance $151,650.00 | $151,650.00

built on a 2016 Ford F-350 XLT, (4x2) DRW, Diesel Chassis.
**** Adjusted price

51,650.00
TOTAL PRICE 15165000 ea

IMPORTANT: *Tax and Title any other fees associated with purchasing
of a new ambulance are not included. Bulloch County, GA will be
responsible for those.

NOTE: The formal proposal is valid for 30 days from date written.

Signaturg/f“‘if")’/"LQ/\.' ‘/l// ] {, )7 7,7 Date ¢ 4/, Y7S fax back
T ’ 74 -
Quote Valid for _30 _ Days. By:_Anthony W. Tyler

Anthony W. Tyler, National Sales Mgr




BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST (Box 1) MEETING DATE (Box 2) September 15, 2015
RESOLUTION ATTACHED? (Box 3 YES
Legal
NO X
REQUESTED MOTION OR ITEM TITLE (Box 4)

o 3

Lease with Morfolk Southern Railway Company

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5)

lease with Norfolk Southern Railway Company is for the property on Institute Street in Statesboro
tilized as a .xcvcfm”l center. The lease is refroactive to March 14, 2010 to cover a period duri ‘ing which
no rental was paid because of an inadvertent lapse in the prior lease. The current lease will cover the back
rental to March 14, 20/0 af)d will automatically renew for one-year terms commencing July 1°' of each year,
subject to either party’s right to terminate upon 30 days’ written notice. Either party may also terminate the
lease at any time upon 30 days’ written notice to the other party. AJ,U ‘oval is recommended.

AGENDA CATEGOR FINANCIAL IMPACT STATEMENT (Box 7)
(CI’E'A < ONE E) l!.JO 0)

BUDGETED ITEM? (7a) YES AVMENDMENT YES
PRESENTATION (6a) NO REQUIRED? (7b) NO

ATTACH DETAILED ANALYSIS, IF NEEIL

ED ( 7¢)
PUBLIC HEARING (6b)

\/
4N

ESS (55’)




LEASE AGREEMENT

THIS LEASE is made as of the _ day of , 2015 by and between NORFOLK
SOUTHERN RAILWAY COMPANY, a Virginia corporation (the “Landlord”) and BULLOCH
COUNTY, a political subdivision of the State of Georgia, acting by and through its governing
authority the BULLOCH COUNTY BOARD OF COMMISSIONERS (the “Tenant”).

1. Premises; Use. For and in consideration of the agreements set forth herein, to be paid,
kept and performed by Tenant, Landlord hereby leases and rents to Tenant, insofar as its right, title and
interest in the Premises enables it to do so, that certain real property located at Milepost E-37 in
Statesboro, Bulloch County, Georgia, having an area of .75 acres, more or less, the location and
dimensions of which are substantially shown on Drawing No. 1204675 dated June 24, 2015, hereunto
annexed as Exhibit “A” attached hereto (the “Land”), use and maintenance of Tenant’s existing security
fence, metal recycling dumpsters, 15x15 attendant building, paved driveway and parking and storage
thereon (the “Improvements”). The Land and the Improvements are collectively referred to herein as the
“Premises”. This Lease is subject to all encumbrances, easements, conditions, covenants and
restrictions, whether or not of record.

The Premises shall be used for storage in conjunction with recycling business and for no other purpose.
The Premises shall not be used for any illegal purposes, for the storage of unlicensed vehicles, nor in any
manner to create any nuisance or trespass. No smoking is permitted in or about the Premises. Landlord
reserves unto itself and its permittees, the permanent right to construct, maintain or replace upon, under,
or over the Premises, any pipe, electrical, telecommunications, and signal lines, or any other facilities of
like character now installed or hereinafter to be installed.

The terms and conditions of the Rider, if any, attached hereto as Exhibit “B” are incorporated herein by
this reference. In the event of an inconsistency between the terms hereof and the terms of the Rider, the
terms of the Rider shall prevail.

2. Term. To have and to hold for an initial term beginning on March 14, 2010 and ending
on June 30, 2010. Thereafter, this Lease shall automatically renew for one-year terms unless either party
gives to the other written notice of an intent not to renew at least thirty (30) days prior to the end of the
then-current term. In addition to any termination rights that the parties may have hereunder, either party
may terminate this Lease for any reason by giving the other party not less than thirty (30) days’ notice of
such termination. Any such termination pursuant to the preceding sentence shall not relieve Tenant from
satisfying and performing all of its obligations hereunder (including, but not limited to, the payment of
rental) through the date of such termination and shall not relieve either party from performing any
obligation that, pursuant to the terms of the Lease, survives the termination of the Lease.

3. Base Rental. Commencing on March 14, 2010 (the “Rental Commencement Date”)
and thereafter on each anniversary thereof during the term of this Lease, Tenant shall pay to Landlord,
without offset, abatement or demand, the following base rental for the Premises:

March 14, 2010 — June 30, 2010 $146.00
July 1,2010 — June 30, 2015 $500.00 per year
July 1, 2015 — June 30, 2016 $3,000.00 per year

July 1, 2016 — Thereafter + CPI



Commencing on July 1, 2016, the amount of the base rental shall be increased (and not
decreased) on an annual basis by the percentage of increase, if any, in the United States, Bureau of Labor
Statistics Consumer Price Index for All Urban Consumers (CPI-U)(1982-1984 = 100) U.S. City Average,
All Items (the “Index”) as set forth below. If the Index has changed so that the base year differs from
that used in this Paragraph, the Index shall be converted in accordance with the conversion factor
published by the United States Department of Labor, Bureau of Labor Statistics, to the 1982-84 base. If
the Index is discontinued or revised during the term of this Lease, such other government index or
computation with which it is replaced shall be used in order to obtain substantially the same result as
would be obtained if the Index had not been discontinued or revised.

The “Adjustment Date” shall mean July 1, 2016 and July 1* of each year thereafter that this
Lease remains in effect. The Index published nearest to July 1, 2015 shall be the “Base Index”. The
Index published nearest to the date three (3) months prior to the then current Adjustment Date shall be the
“Adjustment Index”. On each Adjustment Date, the base rental shall be adjusted by multiplying the
base rental payable under this Lease on July 1, 2015 by a fraction, the numerator of which fraction is the
applicable Adjustment Index and the denominator of which fraction is the Base Index. The amount so
determined shall be the base rental payable under the Lease beginning on the applicable Adjustment Date
and until the next Adjustment Date (if any).

It shall be the responsibility of the Landlord to calculate any adjustment in the base rental each
year and to include the adjusted rental amount in the invoice that Landlord submits to Tenant. If
Landlord fails to include any adjustment in the base rental in the invoice that Landlord submits to Tenant,
then Tenant shall only be obligated to pay the amount of rental stated in the invoice and shall not be liable
for any increase in base rental for that particular year, even if the Adjustment Index for that particular
year would have otherwise required an increase in the base rental. Under no circumstances shall Tenant
be required to retroactively pay any increase in base rental that Tenant would have been required to pay if
Landlord had not omitted the increase from its invoice.

Base rental shall be due in advance on or before July 1% of each year that the Lease remains in
effect. Except in the event of default, base rental for any partial rental periods shall be prorated. The
acceptance by Landlord of base rental shall not constitute a waiver of any of Landlord's rights or remedies
under this Lease. All payments of base rental, and any additional rental payable hereunder, shall be sent
to the Treasurer of Landlord at P.O. Box 116944, Atlanta, Georgia 30368-6944, or such other address as
Landlord may designate in any invoice delivered to Tenant. Prior to or simultaneously with Tenant's
execution of this Lease, Tenant has paid to Landlord (a) a non-refundable, application fee in the amount
of $500.00, and (b) the first installment of base rental due hereunder. In the event Tenant fails to pay base
rental or any other payment called for under this Lease on or before the due date, Tenant shall pay a late
charge equal to five percent (5%) of the unpaid amount. In addition, any sum not paid within thirty (30)
days of its due date shall accrue interest thereafter until paid at the rate per annum equal to the lesser of
(a) the highest interest rate permitted by applicable law; or (b) eighteen percent (18%).

4. Utilities. Landlord shall have no obligation to provide light, water, heat, air conditioning
or any other utilities or services to the Premises. Tenant shall place any and all utility and service related
bills in its name and shall timely pay the same, along with all assessments or other governmental fees or
charges pertaining to the Premises. If Tenant does not pay same, Landlord may (but shall not be
obligated to) pay the same, including any and all late fees and penalties, and such payment shall be added
to and treated as additional rental of the Premises.



5. Maintenance and Repairs. Tenant, at its sole cost, shall keep and maintain all of the
Premises (including, but not limited to, all structural and non-structural components thereof and all
systems) in good order and repair (including replacements) and shall keep the Premises free of pests and
rodents. Tenant hereby waives (a) any rights at law or in equity to require Landlord to perform any
repair, replacement or maintenance to the Premises, and (b) any right to abate rental or terminate this
Lease due to the failure by Landlord to perform any repairs, replacements or maintenance. Tenant shall
not create any lien, charge or encumbrance upon the Premises, and Tenant shall promptly remove or bond
over any such lien, charge or encumbrance.

6. Modifications and Alterations to the Premises. Tenant shall make no modifications,
alterations or improvements to the Premises without the prior written consent of Landlord, which consent
may be withheld in Landlord's sole and absolute discretion. Any modifications or alterations consented to
by Landlord shall be completed in a good, workmanlike and lien-free manner, in accordance with all
applicable laws, codes, regulations and ordinances and by contractors approved by Landlord. Unless
otherwise agreed by the parties hereto, any alterations or improvements to the Premises made by Tenant
shall become the property of Landlord; provided, however, Landlord, at its option, may require Tenant to
remove any improvements or repair any alterations in order to restore the Premises to the condition
existing at the time Tenant took possession. Notwithstanding the foregoing, Tenant may remove any
moveable equipment or trade fixtures owned by Tenant during the term of this Lease, provided that any
damage caused by such removal shall be repaired by Tenant in a manner acceptable to Landlord.

7. Return of Premises. Tenant agrees to return the Premises to Landlord at the expiration or
prior termination of this Lease in the same condition and repair as when first received, normal wear and
tear excepted. Tenant will vacate the Premises immediately, remove all improvements owned by or
placed thereon by Tenant, including its moveable equipment and trade fixtures. Tenant shall immediately
repair any damage arising out of any such removal in a manner acceptable to Landlord, and leave the
Premises, including the subsurface, in as good order and condition as said Premises may have been prior
to the use and occupation thereof by Tenant and free from holes, obstructions, debris, wastes, or
contamination of any kind. Failure to comply with this Paragraph 7 will constitute holding over by
Tenant.

If Tenant fails to restore the Premises as provided herein prior to the date that Tenant is required to vacate
such Premises, then Landlord may, at its option, but at the sole cost and expense of Tenant, remove or
arrange to remove all such property, improvements, obstructions, debris, waste, and contamination, and
restore or arrange to restore both the surface and the subsurface of the Premises to as good order and
condition as said Premises may have been prior to the use and occupation thereof by Tenant. Promptly
upon bill rendered by Landlord, Tenant shall pay to Landlord the total cost of such removal and
restoration, including, but not limited to, the cost of cleaning up and removing any contaminated soil or
water.

8. Destruction of or Damage to Premises. If all or substantially all of the Premises are
destroyed by storm, fire, lightning, earthquake or other casualty, this Lease shall terminate as of the date
of such destruction, and rental shall be accounted for as between Landlord and Tenant as of that date. In
the event of such termination, rental shall be prorated and paid up to the date of such casualty. In no
event shall Tenant have any right to terminate this Lease if the casualty in question was caused or
contributed to by Tenant, its agents, employees, contractors or invitees.

9. Indemnity. Except for damage caused solely by Landlord’s negligence, Tenant agrees to
indemnify, defend and save harmless Landlord, Landlord's parent companies, subsidiaries, affiliates,
lessors, licensors, and subsidiaries of parent companies (collectively the “Landlord Related Entities”)

3



and Landlord's and Landlord's Related Entities' officers, directors, members, shareholders, lenders, agents
and employees (collectively the “Landlord Entities”) against all claims (including but not limited to
claims for bodily injury, death or property damage), economic losses, liabilities, costs, injuries, damages,
actions, mechanic's liens, losses and expenses (including but not limited to reasonable attorney’s fees and
costs) to whomsoever, including, but not limited to, Tenant’s agents, workmen, servants or employees, or
whatsoever occurring (collectively, “Claims”) arising out of or relating to Tenant's use or occupancy of
the Premises. To the fullest extent permitted by applicable laws, Tenant hereby waives and releases the
Landlord Entities from any Claims (including but not limited to Claims relating to interruptions in
services) arising out of or relating in any way to the Tenant's use or occupancy of the Premises.

10. Governmental Orders. Tenant agrees, at its own expense, to comply with all laws,
orders, regulations, ordinances or restrictions applicable by reason of Tenant's use or occupancy of the
Premises or operation of its business.

11. Condemnation. If the Premises or such portion thereof as will make the Premises
unusable for the purpose herein leased shall be condemned by any legally constituted authority for any
public use or purpose, or sold under threat of condemnation, then this Lease shall terminate as of the date
of such condemnation or sale, and rental shall be accounted for between Landlord and Tenant as of such
date. All condemnation awards shall belong to Landlord; provided, however, and to the extent permitted
under applicable law, Tenant shall be entitled to file a separate claim against the condemning authority for
loss of its personal property and moving expenses so long as the filing of such claim does not affect or
reduce Landlord's claim as to such awards or proceeds.

12. Assignment. Tenant may not assign this Lease or any interest thereunder or sublet the
Premises in whole or in part or allow all or a portion of the Premises to be used by a third party without
the prior written consent of Landlord. If Tenant is a corporation, partnership, limited liability company or
other entity, the transfer of more than fifty percent (50%) of the ownership interests of Tenant or the
transfer of a lesser percentage which results in a transfer of control of Tenant (WHICH INCLUDES,
WITHOUT LIMITATION, TRANSACTIONS IN WHICH TENANT SELLS ITS BUSINESS, SELLS
ALL OR SUBSTANTIALLY ALL OF THE ASSETS OF ITS BUSINESS OR MERGES OR
CONSOLIDATES WITH ANOTHER ENTITY), whether in one transaction or a series of related
transactions, shall constitute an assignment for purposes of this Lease. All requests for an assignment or
sublease shall be accompanied by a copy of the proposed assignment or sublease agreement and an
administrative fee in the amount of $750.00. Any assignee shall become liable directly to Landlord for all
obligations of Tenant hereunder. No such assignment or sublease nor any subsequent amendment of the
Lease shall release Tenant or any guarantor of Tenant's obligations hereunder. If any such subtenant or
assignee pays rental in excess of the rental due hereunder or if Tenant receives any other consideration on
account of any such assignment or sublease, Tenant shall pay to Landlord, as additional rent, one-half of
such excess rental or other consideration upon the receipt thereof. Any assignment or sublease made in
violation of this Paragraph 12 shall be void and shall constitute a default hereunder.

13. Environmental. Tenant covenants that neither Tenant, nor any of its agents, employees,
contractors or invitees shall cause or permit any aboveground or underground storage tanks or associated
piping (collectively “Tanks”) to be located on or under the Premises or any Hazardous Materials (as
hereinafter defined) to be stored, handled, treated, released or brought upon or disposed of on the
Premises. Tenant shall comply, at its own expense, with any and all applicable laws, ordinances, rules,
regulations and requirements respecting solid waste, hazardous waste, air, water, pollution or otherwise
relating to the environment or health and safety (collectively “Environmental Laws”). Tenant shall not
under any circumstance dispose of trash, debris or wastes on the Premises and will not conduct any
activities on the Premises which require a hazardous waste treatment, storage or disposal permit. As used
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herein, the term “Hazardous Materials” means asbestos, polychlorinated biphenyls, oil, gasoline or
other petroleum based liquids, and any and all other materials or substances deemed hazardous or toxic or
regulated by applicable laws, including but not limited to substances defined as hazardous under the
Comprehensive Environmental Response, Compensation and Liability Act, as amended, 42 U.S.C. §9601
et seq., Resource Conservation and Recovery Act, 42 U.S.C. 6901 et seq. (or any state counterpart to the
foregoing statutes) or determined to present the unreasonable risk of injury to health or the environment
under the Toxic Substances Control Act, as amended, 15 U.S.C. 2601 et seq. Tenant shall indemnify,
defend and hold the Landlord Entities harmless from and against any and all claims, judgments, damages,
penalties, fines, costs (including without limitation, consultant’s fees, experts' fees, attorney's fees,
investigation and cleanup costs and courts costs), liabilities or losses resulting from (1) the storage,
handling, treatment, release, disposal, presence or use of Hazardous Materials in, on or about the Premises
from and after the date of this Lease or (2) the violation by Tenant of any provision of any Environmental
Laws. Without limiting the generality of the foregoing indemnity, in the event Landlord has reason to
believe that the covenants set forth in this Paragraph 13 have been violated by Tenant, Landlord shall be
entitled, at Tenant’s sole expense, to take such actions as Landlord deems necessary in order to assess,
contain, delineate and/or remediate any condition created by such violation. Any sums expended by
Landlord shall be reimbursed by Tenant, as additional rental, within thirty (30) days after demand therefor
by Landlord. Landlord has the right to enter the Premises at all reasonable times for purposes of
inspecting the Premises in order to evaluate Tenant’s compliance with the covenants of this Paragraph 13.
In the event Tenant delivers or receives any notices or materials from any governmental or quasi-
governmental entity and such notices or materials relate to Tanks or Hazardous Materials in, on or about
the Premises, Tenant shall immediately send to Landlord a copy of such notices or materials. Tenant shall
also provide Landlord with a detailed report relating to any release of a Hazardous Material in, on or
about the Premises whenever such release is required to be reported to governmental authorities pursuant
to the Environmental Laws. Upon the expiration or earlier termination of this Lease, Landlord shall have
the right to cause to be performed such environmental studies of the Premises by an environmental
consultant as are necessary to determine whether any Hazardous Materials have been stored, handled,
treated, released, brought upon or disposed of on the Premises during the term of this Lease in violation of
the terms hereof. If any such study reveals any violation of this Lease, Tenant shall promptly reimburse
Landlord for the costs of such studies and Tenant shall immediately undertake a further investigation, if
necessary, and remediation of such contamination. Landlord may undertake such investigation and
remediation if Tenant fails to do so within a reasonable time frame, in which case Tenant shall promptly
reimburse Landlord for the cost of same within thirty (30) days after demand therefore by Landlord. The
obligations of this Paragraph 13 shall survive the expiration or earlier termination of this Lease.

14. Default; Remedies. In the event (i) any payment of rental or other sum due hereunder is
not paid within ten (10) days after the due date thereof; (ii) the Premises shall be deserted or vacated; (iii)
Tenant shall fail to comply with any term, provision, condition or covenant of this Lease, other than an
obligation requiring the payment of rental or other sums hereunder, and shall not cure such failure within
twenty (20) days after notice to the Tenant of such failure to comply; (iv) Tenant shall attempt to violate
or violate Paragraph 12 above; or (v) Tenant or any guarantor shall file a petition under any applicable
federal or state bankruptcy or insolvency law or have any involuntary petition filed thereunder against it,
then Landlord, in addition to any remedy available at law or in equity, shall have the option to do any one
or more of the following:

(a) Terminate this Lease, in which event Tenant shall immediately surrender the
Premises to Landlord. Tenant agrees to indemnify the Landlord Entities for all loss, damage and
expense which Landlord may suffer by reason of such termination.



(b) Without terminating this Lease, terminate Tenant's right of possession,
whereupon rental shall continue to accrue and be owed by Tenant hereunder. Thereafter, at
Landlord's option, Landlord may enter upon and relet all or a portion of the Premises (or relet the
Premises together with any additional space) for a term longer or shorter than the remaining term
hereunder and otherwise on terms satisfactory to Landlord. Tenant shall be liable to Landlord for
the deficiency, if any, between Tenant's rental hereunder and all net sums received by Landlord
on account of such reletting (after deducting all costs incurred by Landlord in connection with
any such reletting, including without limitation, tenant improvement costs, brokerage
commissions and attorney's fees).

(©) Pursue a dispossessory, eviction or other similar action against Tenant, in which
event Tenant shall remain liable for all amounts owed hereunder, including amounts accruing
hereunder from and after the date that a writ of possession is issued.

(d) Perform any unperformed obligation of Tenant, including, but not limited to,
cleaning up any trash, debris or property remaining in or about the Premises upon the expiration
or earlier termination of this Lease. Any sums expended by Landlord shall be repaid by Tenant,
as additional rent, within ten (10) days after demand therefor by Landlord.

Pursuit of any of the foregoing remedies shall not preclude pursuit of any other remedies
available at law or in equity. Tenant agrees to pay all costs and expenses, including, but not limited to,
reasonable attorney’s fees and consultant’s fees, incurred by Landlord in connection with enforcing the
performance of any of the provisions of this Lease, whether suit is actually filed or not. Acceptance of
rental or any other sums paid by Tenant shall not constitute the waiver by Landlord of any of the terms of
this Lease or any default by Tenant hereunder. Landlord shall not be required to mitigate damages, and
the parties intend to waive any burden that applicable law may impose on Landlord to mitigate damages;
provided, however, if applicable law nevertheless requires Landlord to mitigate damages then (i)
Landlord shall have no obligation to treat preferentially the Premises compared to other premises
Landlord has available for leasing; (ii) Landlord shall not be obligated to expend any efforts or any
monies beyond those Landlord would expend in the ordinary course of leasing space; and (iii) in
evaluating a prospective reletting of the Premises, the term, rental, use and the reputation, experience and
financial standing of prospective tenants are factors which Landlord may properly consider.

15. Signs; Entry by Landlord. Landlord may place “For Lease” signs upon the Premises one
hundred twenty (120) days before the termination of this Lease and may place “For Sale” signs upon the
Premises at any time. Landlord may enter the Premises with prior notice to Tenant at reasonable hours
during the term of this Lease (a) to show the same to prospective purchasers or tenants, (b) to make
repairs to Landlord's adjoining property, if any, (c) to inspect the Premises in order to evaluate Tenant’s
compliance with the covenants set forth in this Lease, or (d) to perform activities otherwise permitted or
contemplated hereby.

16. No Estate in Land. This Lease shall create the relationship of landlord and tenant
between Landlord and Tenant; Tenant's interest is not assignable by Tenant except as provided in
Paragraph 12, above.

17. Holding Over. If Tenant remains in possession of the Premises after expiration of the
term hereof with Landlord's written consent, Tenant shall be a month-to-month tenant upon all the same
terms and conditions as contained in this Lease, except that the base rental shall become two times the
then current base rental, and there shall be no renewal of this Lease by operation of law. Such month-to-
month tenancy shall be terminable upon thirty (30) days written notice by either party to the other.
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Tenant waives any right that it may have to additional notice pursuant to applicable law. If Tenant
remains in possession of the Premises after the expiration of the term hereof without Landlord's written
consent, Tenant shall be a tenant at sufferance subject to immediate eviction. In such event, in addition to
paying Landlord any damages resulting from such holdover, Tenant shall pay base rental at the rate of
three times the then current base rental. In such circumstance, acceptance of base rental by Landlord shall
not constitute consent or agreement by Landlord to Tenant's holding over and shall not waive Landlord's
right to evict Tenant immediately.

18. Notices. Any notice given pursuant to this Lease shall be in writing and sent by certified
mail, return receipt requested, by hand delivery or by reputable overnight courier to:

(a) Landlord: c/o Director Real Estate, Norfolk Southern Corporation, 1200
Peachtree Street, NE — 7 b Floor, Atlanta, Georgia 30309-3579, or at such other address as
Landlord may designate in writing to Tenant.

(b) Tenant: BULLOCH COUNTY BOARD OF COMMISSIONERS,
RECYCLING CENTER, P O Box 347, Statesboro, GA 30459, Attn: Whitney Richland, CFO, or
at such other address as Tenant may designate in writing to Landlord.

Any notice sent in the manner set forth above shall be deemed delivered three (3) days after said notice is
deposited in the mail if sent by certified mail (return receipt requested), or upon receipt if sent by hand
delivery or reputable overnight courier. Any change of notice address by either party shall be delivered to
the other party by the manner of notice required hereby.

19. Track Clearance. Notwithstanding anything contained in this Lease, and irrespective of
the sole, joint, or concurring negligence of Landlord, Tenant shall assume sole responsibility for and shall
indemnify, save harmless and defend the Landlord Entities from and against all claims, actions or legal
proceedings arising, in whole or in part, from the conduct of Tenant’s operations, or the placement of
Tenant’s fixtures, equipment or other property, within twenty-five feet (25°) of Landlord’s tracks, if any,
located on or adjacent to the Premises. In this connection it is specifically understood that knowledge on
the part of Landlord of a violation of the foregoing clearance requirement, whether such knowledge is
actual or implied, shall not constitute a waiver and shall not relieve Tenant of its obligations to indemnify
the Landlord Entities for losses and claims resulting from any such violation.

20. Brokerage. Landlord and Tenant hereby covenant and agree to indemnify and hold the
other harmless from and against any and all loss, liability, damage, claim, judgment, cost and expense
(including without limitation attorney's fees and litigation costs) that may be incurred or suffered by the
other because of any claim for any fee, commission or similar compensation with respect to this Lease,
made by any broker, agent or finder claiming by, through or under the indemnifying party, whether or not
such claim is valid.

21. Tenant's Insurance. Tenant shall procure and maintain, at all times and at its expense, in
a form and with an insurance company acceptable to Landlord, Commercial General Liability Insurance
for the Premises. Such coverage shall (a) have a single limit of not less than $1,000,000.00 for each
occurrence (or such greater amount over time so as to be commercially reasonable) and shall provide for a
deductible of not more than $25,000.00, (b) cover Tenant's contractual liability hereunder, (c) cover
Tenant and Landlord for liability arising out of work performed by any third parties for Tenant in or about
the Premises, (d) name the Landlord Entities as additional insureds, and (e) be considered primary and
noncontributory, regardless of any insurance carried by Landlord. Any property insurance maintained by
Tenant on its furniture, fixtures, equipment and personal property shall include a waiver of subrogation in
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favor of Landlord. Tenant shall deliver certificates of insurance evidencing the insurance required
hereinabove to Landlord simultaneously with the execution of this Lease by Tenant, which certificates
shall reflect that the policies shall not be canceled without at least thirty (30) days prior notice to
Landlord. If Tenant fails to obtain the necessary coverages, Landlord may do so at Tenant's expense and
the same shall constitute additional rental. All insurance certificates should be delivered to Landlord's
Risk Management Department, Three Commercial Place, Norfolk, Virginia 23510, simultaneously with
the execution of this Lease by Tenant. The minimum limits of insurance provided for hereunder are not
intended to be a limitation on the liability of Tenant hereunder and shall not waive Landlord's right to
seek a full recovery from Tenant.

22. Taxes. See Rider.

23. Rent Increase Notice. In addition to the rights set forth in Article 14 above, but no
sooner than one (1) year after the date of this Lease, Landlord shall have the right, from time to time, to
send Tenant a rent increase notice in a form substantially similar to that attached hereto as Exhibit “C”
and made a part hereof. If Tenant either agrees to such rent increase or elects to remain on the Premises
beyond the stated termination date in the rent increase notice, then such increase shall take effect in the
manner prescribed in Tenant’s rent increase notice without the need for any further documentation.

24. Joint and Several. If Tenant comprises more than one person, corporation, partnership or
other entity, the liability hereunder of all such persons, corporations, partnerships or other entities shall be
joint and several.

25. No Warranties; Entire Agreement. TENANT ACCEPTS THE PREMISES “AS IS”
WITHOUT WARRANTY OF ANY KIND, WHETHER EXPRESS OR IMPLIED, INCLUDING,
WITHOUT LIMITATION, ANY WARRANTY OF QUIET ENJOYMENT, THE IMPLIED
WARRANTIES OF MERCHANTABILITY, HABITABILITY, OR FITNESS FOR A PARTICULAR
PURPOSE OR ANY OTHER IMPLIED WARRANTIES. LANDLORD SHALL NOT BE LIABLE
FOR, AND TENANT HEREBY RELEASES LANDLORD FROM ALL CLAIMS FOR ECONOMIC
LOSSES AND ALL OTHER DAMAGE OF ANY NATURE WHATSOEVER ACCRUING TO
TENANT, INCLUDING, BUT NOT LIMITED TO THE VALUE OF ANY BUILDINGS,
STRUCTURES OR IMPROVEMENTS OF TENANT UPON THE PREMISES, RESULTING FROM
OR ARISING BY REASON OF ANY DEFICIENCY, INSUFFICIENCY OR FAILURE OF TITLE OF
LANDLORD. THIS LEASE CONTAINS THE ENTIRE AGREEMENT OF THE PARTIES HERETO
AS TO THE PREMISES, AND NO REPRESENTATIONS, INDUCEMENTS, PROMISES OR
AGREEMENTS, ORAL OR OTHERWISE, BETWEEN THE PARTIES, NOT EMBODIED HEREIN,
SHALL BE OF ANY FORCE OR EFFECT.

26. Survival. The provisions of Paragraphs 6, 7, 9, 13, 17, 20 and 22 shall survive the
expiration or earlier termination of this Lease.

27. Miscellaneous. Knowledge on the part of Landlord or any employee, agent or
representative of Landlord of any violation of any of the terms of this Lease by Tenant shall constitute
neither negligence nor consent on the part of Landlord, and shall in no event relieve Tenant of any of the
responsibilities and obligations assumed by Tenant in this Lease. All rights, powers and privileges
conferred hereunder upon the parties hereto shall be cumulative but not restrictive to those given by law.
No failure of Landlord to exercise any power given Landlord hereunder, or to insist upon strict
compliance by Tenant with its obligations hereunder, and no custom or practice of the parties at variance
with the terms hereof shall constitute a waiver of Landlord's right to demand exact compliance with the
terms hereof. Subject to the terms of Paragraph 12 above, this Lease shall be binding upon and shall
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inure to the benefit of the respective successors and permitted assigns of Landlord and Tenant. If any
term, covenant or condition of this Lease or the application thereof to any person, entity or circumstance
shall, to any extent, be invalid or unenforceable, the remainder of this Lease, or the application of such
term, covenant or condition to persons, entities or circumstances other than those which or to which used
may be held invalid or unenforceable, shall not be affected thereby, and each term, covenant or condition
of this Lease shall be valid and enforceable to the fullest extent permitted by law. Time is of the essence
in this Lease. Neither party shall be bound hereunder until such time as both parties have signed this
Lease. This Lease shall be governed by the laws of the State or Commonwealth in which the Premises
are located.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, the parties have hereunto set their hands and seals, effective the day

and year first above written.

Witness: As to Landlord

Signature
Name:

Witness: As to Landlord

Signature
Name:

Witness: As to Tenant

Signature
Name:

Witness: As to Tenant

Signature
Name:

ASP September 1, 2015 Activity#1204675\IM: 1325827v1

LANDLORD:

NORFOLK SOUTHERN RAILWAY COMPANY
a Virginia corporation

By:
Name:
Title:

Date of Landlord Signature:

[SEAL]

TENANT:

BULLOCH COUNTY BOARD OF
COMMISSIONERS
a Georgia government entity

By:
Name:
Title:

Date of Tenant Signature:

[SEAL]
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Railroad:

Location:

' Tenant:

[ Area:
Maps:
‘ Activity No:

- Date:

— SO 24
" mﬁ

i

NORFOLK SOUTHERN RAILWAY COMPANY

Real Estate Department
Central of Georgla Railroad Company

Statesboro, Bulloch County, GA

Bulloch County Board of Commissioners

+/- .75 acres
V-7 M-81 P-3
1204675

June 24, 2015

- Milepost:

Exhibit A

Not To Scale

NORFOLK SOUTHERN®




EXHIBIT B

RIDER TO LEASE AGREEMENT BY AND BETWEEN THE NORFOLK SOUTHERN
RAILWAY COMPANY, AS LANDLORD, AND BULLOCH COUNTY, a political subdivision of
the State of Georgia, acting by and through its governing authority the BULLOCH COUNTY
BOARD OF COMMISSIONERS, AS TENANT

This rider is attached to and made a part of the referenced Lease Agreement. In the event of an

inconsistency between the terms of this Rider and the terms of the Lease agreement, the terms of this
Rider shall control.

1

[*

[

[&

|

Supersede and Cancel. Supersede and Cancel. This Lease hereby supersedes and cancels, as of
the effective date hereof, the Lease dated March 14,1996, between Ogeechee Railway Company
(Landlord) and Bulloch County (Tenant) concerning the use of +/- 2.0 acres of property, more or
less, at (Statesboro, Bulloch County, Georgia). (Custodian No. OGE-970902)

Waiver of Application Fee. =~ Waiver of Application Fee. The $500.00 application fee
described in paragraph 3 of this Lease is hereby waived by Landlord.

Landlord Pays Taxes. Landlord shall pay all real estate taxes and assessments (regular or
special) pertaining to the Premises on or before the date the same become delinquent.
Notwithstanding the foregoing, Tenant shall be responsible for any taxes or assessments imposed
upon or assessed against Tenant's personal property, and Tenant shall pay and be liable for all
rental, sales and use taxes, and other similar taxes, if any, levied or imposed by any city, state,
county or other governmental authority (including any rental tax). Such payments shall be paid
concurrently with the payment of base rental or other sum due hereunder upon which the tax is
based. If Landlord pays any taxes or assessments which are Tenants responsibility under this
Paragraph, Tenant shall reimburse Landlord within ten (10) days after Tenant's receipt of paid
invoices for such taxes and assessments.

Private Parking Only. The Premises shall be a private parking area for the use and convenience
of Tenant, its agents, employees, patrons and invitees only, and is not intended as a parking area
for the use of the public in general. Tenant further agrees that no gasoline or other flammable
liquid shall be stored or handled upon the Premises (except fuel in fuel tanks of vehicles parked
thereon).

Georgia Usufruct Provision. Tenant has only a usufruct, not subject to levy and sale, and not
assignable by Tenant except as specifically provided in the Lease.




EXHIBIT C
SAMPLE LETTER

Date
Activity Number

UPS GROUND

Mr. John Q. Tenant
XYZ Company
12345 Main Street
Anytown, State USA

RE: Anytown, County, State — Lease dated between Norfolk Southern Railway
Company (“Landlord”) and XYZ Company (“Tenant”) covering real property.

Dear Mr. Tenant:

Norfolk Southern Corporation is currently conducting a review of property value and rent
structure for all real estate leases for its subsidiaries (including Landlord). Review of the captioned Lease
indicates the current rent is below market value. While we endeavor to keep the rent reasonable, it has
become necessary to make some adjustments. Therefore, we find it necessary to amend the Lease as
follows:

1. The current rent will be increased from $ to $ , effective “date in the future”
(“the Commencement Date™), payable in advance, as provided in the Lease.

2. Hereafter, on each anniversary of the Commencement Date, the rent will be changed by the
same percentage change as reflected in the “Consumer Price Index for All Urban Consumers
(CPI_U) (1982-1984=100) U. S. City Average, All Items: compiled by the Bureau of Labor
Statistics of the United States Department of Labor (the “Index™). In no event, however, will the
adjusted rent be less than the rent of the immediately preceding year.

All other terms and conditions of the Lease will remain unchanged and in full force and effect.

Landlord will regard your remaining on the property after the above Commencement Date as
your acknowledgment and acceptance of the rental increase and agreement that the Lease is amended.

If you have any questions or no longer wish to lease this property, please provide written notice to
this office within thirty (30) days from the date of this letter. If termination is necessary, Tenant will be
required to vacate, remove any Tenant-owned improvements from the property, and otherwise act in
accordance with the Lease.

We appreciate having you as a Tenant and hope you will continue to lease this property.

Sincerely,

/s/
John Q. Agent



BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

MEETING DATE: 9/15/2015

: RESOLUTION ATTACHED? YES | X
Fire NO
REQUESTED MOTION OR ITEM TITLE:

DEPARTMENT MAKING REQUEST:

Renew our yearly maintenance agreement with Palmetto Fire Apparatus

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED:

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
(CHECK ONE)
BUDGETED ITEM? YES | X | AMENDMENT YES
PRESENTATION NO REQUIRED? NO

ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING

CONSENT X
NEW BUSINESS
OLD BUSINESS
OTHER
APPROVED FOR AGENDA :
DEPARTMENT | PURCHASING OTHER COUNTY | COUNTY STAFF COUNTY |

DIRECTOR OFFICER CLERK ATTORNEY MANAGER. |
YES X YES YES YES | ves YES |z~
NO NO NO NO NO NO
INITIAL 61 INITIAL INITIAL INITIAL @QD INITIAL INI TIAL/
DATE 8/31/15 DATE DATE DATE DATE pATE § Jo. /]

COMMISSION ACTION AND REFERRAL (Box 9) e

APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER -




APPARATUS

APPARATUS

MAINTENANCE AGREEMENT

THIS AGREEMENT, made on the 1st day of Septemberl1st 2015, by The County of Bulloch Fire and
Rescue (“Owner”) and between Palmetto Fire Apparatus in. a South Carolina corporation, (“Company”)
located at 442 Browns Cove Road, Ridgeland, South Carolina 29936 the Company designated herein below
for the maintenance and repair of the listed vehicles which are owned by the Owner. In consideration of the
mutual promises contained in this agreement, the parties represent and agree as follows.

1. The Company’s principal place of business is Ridgeland, South Carolina. The Company’s primary
Telephone number is 843-645-9970.

2. The Company shall keep the following items of equipment of the Owner in good working order
and repair during the term of this agreement:

See attachment A

3. The Company will provide the following:
a. Service/Inspections:

Pumpers: $800.00
174 point Chassis, Pump, & Body Inspection
Engine oil and oil filter
Transfer case fluid
Chassis grease
Auto-lube on Hale pumps

Ladders: $1,200.00
294 point Chassis, Pump, Body, & Aerial Inspection, non structural
Engine oil and oil filter
Transfer case fluid
Chassis grease
Auto-lube on Hale pumps

b. Service/Inspection will be performed annually. Each additional service will be conducted
every three month or 3,000 miles whichever occurs first. All services will include:
Engine oil and oil filter
Transfer case fluid
Chassis grease
Auto-lube on Hale pumps



c. Fully compliant NFPA annual pump testing will be available at the Owners request. The
Owner will be provided a hard copy of all testing results for you’re your records. Any
deficiencies noted during pump testing will be provided to the Owner.

Pump Testing:
1000, 1250, 1500 GPM pumps $450.00
1750, 2000 GPM Pumps $550.00

d. Written itemized documentation for all parts and services will be provided to the owner.

e. An itemized list of all discrepancies found during the routine Service/Inspection visit which
requires time and/or materials over and above the allotted Service/Inspection time will be
provided to the Authorized agent of the Owner for authorization.

f.  An itemized list of major repairs which might require future budget appropriations.

Any materials required above and beyond the Service/Inspection. Will be the responsibility of the
Owner.

The owner agrees to pay $.00 per mile traveled to and from the service location.

Any labor and service call time required over and above the Service/Inspection time as set forth in
this contract will be invoiced at the rate of $90.00 per hour beginning from the time we leaving the
Company office and ending upon return to the Company office.

a. The Company representative may perform additional necessary repairs not to exceed
$ 100.00 for parts and/or labor during a service visit without additional authorization from the
Owner.

b. The company representative shall have verbal approval from the Owner for any repairs which
are estimated to be more than $ 0 but less than $ 0 during a service visit.

c. The Company representative shall have written approval of the Owner for any repair expenses
in excess of $ 100.00.

d. Increases on contractual pricing will be based on the cost of living. All increases will be
agreed upon by both parties.

This agreement shall be in effect from: September 1* 2015 to September 1% 2017.

The Company reserves the right to request a change of schedule at any time. Circumstances
beyond its control such as inclement weather or a vehicle out of service in another customers
department might cause a request in schedule change.

Should the Owner have an out of service vehicle, 24 hour break down service will be provided by
calling numbers provided for said emergency repair. After hours repairs will be $225.00 per hour
beginning from the time we leave the Company office and ending upon return to Company office.

. The Owner shall provide a responsible contact person who will have the authority to approve

repairs that might be required during a routine service visit. Chief Chris Ivey.

. The Owner shall provide a written work request, on forms acceptable to the Company, for each

item found in need of repair and which will require attention during a regularly scheduled
Service/Inspection visit. Additional authorized requests will be faxed 48 hours prior to a scheduled
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Service/Inspection to reduce down time and expenses to the owner. An authorized copy will be
placed in a predetermined location at the Owner’s location for a Company representative to pick
up during the scheduled visits.

. Access to the Owner’s location will be provided to the Company. This may be in the form of an

easily accessible contact person or a key or combination to the building. The contract time will
start from time the company representative leaves the Company office and will end upon arrival
back at the Company office. Time spent waiting for equipment or building access will be charged
to contract labor time.

. It is understood that emergency responses utilizing the equipment listed takes precedent over any

agreed schedule. The Company and Owner shall cooperate in determining a mutually agreeable
schedule.

. Itis further understood that the Company must place the respective equipment “OUT OF

SERVICE” while making repairs. A responsible person, designated by the Owner, shall remove
the equipment from service.

. Invoices will be rendered on a monthly basis with terms of fifteen (15) days net. A service charge

of 24% will be added to all accounts over 15 days past due. This is an effective rate of 2% per
month.

Invoices will show an additional charge of $15.00 for EPA disposal and a 2% surcharge, not to
exceed $ 20.00 for materials, special lubricants, cleaners, special fluids and cleaning materials.

. The Company representative will be responsible for proper disposal of all hazardous materials

associated with the service provided under this agreement and as required by local, state and
federal laws and regulations. All units to be serviced shall be clean and free of any hazardous
substances or materials, including, but not limited to blood. Owner specifically assures the
Company that the units to be serviced shall have been cleaned and sanitized in accordance with
applicable laws and regulations before any work is performed as contemplated in this agreement.

This document shall be construed under and in accordance with the laws of the State of South
Carolina.

This agreement shall be binding on and inure to the benefit of the parties and their respective heirs,
executors, administrators, legal representatives, successors and assigns as permitted by this
agreement.

In case any one or more of the provisions contained in this agreement shall for any reason be held
invalid, illegal, or unenforceable in any respect, the invalidity, illegality, or unenforceability shall
not affect any other provision. This agreement shall be construed as if the invalid, illegal or
unenforceable provision had never been contained in it.

. This agreement constitutes the sole and only agreement of the parties and supersedes any prior

understandings or written or oral agreements between the parties respecting the subject matter of
this agreement.

This agreement shall be acted upon by the legal governing body of the owner at a regular
scheduled meeting of the body. The enactment to approve this agreement shall be recorded in the
minutes of the body.

The legal governing body shall appoint and name in the minutes the authorized representative of
the body who may approve the service, maintenance and repair to be provided by the company as
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described in this agreement. The company shall be notified as to the name and location of its
authorized representative.

Palmetto Fire Apparatus Inc. will not be responsible for loss or damage to owner’s vehicles or
articles left in owner’s vehicles due to fire or theft beyond the control of Palmetto Fire Apparatus
Inc.

Palmetto Fire Apparatus Inc. Will not be responsible for any items left on the unit that may come
loose, or fall off while in rout or on a test drive by any Palmetto Fire Apparatus Inc. employees.

It shall be the responsibility of the Owner to adhere to all recommended NFPA standards, to
include but not limited to NFPA 1911, 1071, and 1500. The Owner shall be responsible to adhere
to the Manufacturers recommended maintenance schedule. Failure of the Owner to adhere to the
recommended standards shall release the Company from all liabilities.

IN WITNESS THEREOF, the said parties have caused these presents to be executed and have

caused there title to be affixed, and attested by their authorized representatives on the day of
2018
THE OWNER (S): THE COMPANY:

1 UW Palmetto Fire Apparatus Inc.

Public Safety Direéiorf’

//‘-— By:

Fire Chief Owner, Hank Strickland

County Manager

Chairman



BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

MEETING DATE 9/15/2015

: : RESOLUTION ATTACHED? (Box 3 YES
Public Safety/Fire ( ) NO Ix

REQUESTED MOTION OR ITEM TITLE (Box 4)

To approve contract with National Fire Services Office for review of alternate water sources within
the Special Tax District. With new guidelines from ISO, this will be necessary to see if tax district
will meet 100% requirement for lower ISO rating.

DEPARTMENT MAKING REQUEST (Box 1)

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY, IF NEEDED (Box 5)

Contract Attached. The contract for this work is on pages 1-7 and only relate to proposal for special tax
district. The additional attached contacts will be discussed at a later date. Total price for this work in $8,000.00
to be paid out of money accumulated from with holdings by the county from previous years.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT (Box 7)
(CHECK ONE) (Box 6)
BUDGETED ITEM? (7a) YES | N | AMENDMENT YES
PRESENTATION (6a) A | REQUIRED? (7b)
NO NO | x
ATTACH DETAILED ANALYSIS, IF NEEDED ( 7c)
PUBLIC HEARING (6b)
See attached contract titled “Review of Alternate Water within the Special
CONSENT (6c¢c) Tax District.”
This Wi “ 6e +&)(4M -F.Y‘t)m P{C)C 69475 ‘rrg)-nz\
R = e Stetes bevo Five Distviet Fumd &8 ;’4
OLD BUSINESS (6e) por¥ £ e 240K reserve juhe | .
—l Ll —
OTHER (61)
APPROVED FOR AGENDA (Box 8)
DEPARTMENT | PURCHASING OTHER COUNTY COUNTY STAFF COUNTY
DIRECTOR OFFICER CLERK _-| ATTORNEY MANAGER |
YES X YES YES YES 7 | YES YES e
NO NO NO NO NO NO
elw
INTIAL &2 | INmIAL INITIAL INITIAL (Q) INITIAL AL &
9/9/2015 -
DATE 9-10-\ | DATE DATE DATE 2,105 | paTE DATE 9. [/ 15
COMMISSION ACTION AND REFERRAL (Box 9)
APPROVED DATE TO BE RETURNED TO AGENDA
DENIED
DEFERRED NOTES
OTHER




PROPOSAL

For

Bulloch County Board of Commission
Bulloch County Fire Department

Review of Alternate Water
within the
Special Tax District

July 24, 2015

National Fire Services Office

1620 Airport Road

Sylvania, GA 30467
(912) 656- 6703
(912) 857- 6700 Fax

Skip@NFSO.us

1994 to 2015© National Fire Services Office. All rights reserved.




GENERAL INFORMATION AND PROPOSAL
National Fire Services Office

We offer a unique combination of experience and knowledge. Our personnel
combine extensive knowledge of ISO® requirements, water engineering, fire
protection, fire departments operations, fire management, communications, fire
protection systems, and public safety procedures. Our goal is, "Helping
Communities Help Themselves." We assist policy makers with the challenges
and opportunities a fire department creates. We assist in formulating responses
to the new 2015 Insurance Services Offices (ISOe) changes facing your
community. We act as analysts, catalysts and facilitators. We provide
information about specific ISO concerns and their multi-faceted impact on the
organization and the community. We offer advice concerning the implementation
process of developing Districtwide water delivery strategy. New ISO
requirements and requiring critical changes and needed enhancements to

maintain current Insurance Services Offices (ISOe) fire rates.
PROJECT UNDERSTANDING

The Insurance Services Offices (ISOe) has recently made changes to a PPC
requirement that could place your water delivery strategy in jeopardy. The
special tax district will be required to provide residents 100% coverage of fire
hydrants and/or Alternate Water to earn or maintain a “Single Class” ISO rating.
Community’s that cannot meet this 100% coverage can only provide preferred
PPC ratings to residents who live within 1,000 feet of a credited water source.
For residents over 1,000 feet from a certified water source these properties will
receive a very poor PPC score of Class-8B or 9; thus being forced to pay higher
insurance premiums. This proposal would provide data that could be used in two
different directions. The first layer would be to review the current water delivery
strategy within the special tax district to see how the new ISO changes will affect

current services. This project will look for additional alternate water sources
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within the Special Tax District which could be certified by a drought study. This

data will be provided to GIS to update the fire district map. Locating these new

water sites will be a very intensive and comprehensive duty due to the fact that

NFSO will be exploring 100% ISO water coverage. The second layer of this

proposal would be to certify the new water sources by a 50-year drought study.

The new data will be used to design a recommendations list which identifies

ways to improve the ISO score using the newly found alternate water sites.

PROJECT APPROACH

The project approach consists of four (4) tasks. These tasks are identified in the scope of
work section below:

TASK 1.

LI

1.2

1.3

TASK 2.
2.1
2.2
23

TASK 3.
4.1

4.2
4.3

TASK 4.

3.1
3.2

SCOPE OF WORK

Initial area survey (Phase-I)

Review the current creditable water used for fire suppression within the
Special Tax District.

Request the County’s current GIS data to identify residents who live
within 1,000 feet of a credible water source.

Use this data to identify areas with the District which are 1,000 feet from
creditable water.

Inspect Newly Found Alternate Water Sites

Review newly found alternate water sites to investigate if can be certified.
Provide this updated alternate water site information to GIS.
Review the new GIS map for percentage of coverage.

Design a new Water Delivery Strategy

Review the updated GIS maps to identify if a “Long Hose Lay” or “Water
Shuttle” is possible.

Identify the length of “Hose Lay” or “Tanker Size” that would be needed.
Identify any additional equipment that would be needed.

Certify Newly Found Creditable Alternate Water Sources (Phase-Il)

Provide the Engineer with the needed alternate water data.
Design a new 50-Year Drought Study for the Special Tax District.
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FEE TO COMPLETE PROJECT:

e National Fire Services Office will assist with the above tasks for a cost of:
$ 8,000.

e Contract fees would be paid in two payments:

A first payment of $4,000 would be due at startup. A second payment of
$4,000 would be due when the Recommendations List and the 50-Year
Drought Study was completed.

Optional Countywide Alternate Water Project:

This same Alternate Water project is needed throughout Bulloch County. In the past the
water methodology used by ISO only required a limited number of water sites to improve
the ISO score. But new ISO PPC changes have shifted their requirements to higher
standard requiring communities to either provide 100% water coverage to maintain a
single class rating; or to provide creditable water sources within 1,000 feet of any
property looking to improve their insurance rate. This change has created a scramble
across America forcing communities to look for more credible water sites in an effort to
maintain and/or enhance ISO ratings. This same problem is plaguing Bryan County right
now. Their residents have enjoyed very good ISO ratings for the past 10-years but are
now being faced by insurance companies doubling or tripling their insurance premiums
due to lack of credible water. Effingham County has also had this same issue. And the
only effective way to help Bulloch County residents concerning this situation will be to
add additional Alternate water sites. If Bulloch County decided to request the same
proposed project as listed above it would require a major effort by NFSO to locate,
identify, and certify over 100 new Alternate water sources. This project would supersede
any past Bulloch County ISO contracts or project and could be provided for $32,000 if it
was done in conjunction with the Special Tax District Project. The new Countywide ISO
project would include taking Bulloch County through a new ISO inspection.

e The completion time of the Special Tax District project would be 60-Days.
e The completion time of the County Alternate water project would be 6 months.
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STATE OF GEORGIA
COUNTY OF SCREVEN

SPECIAL DISTRICT SERVICES CONTRACT

This agreement made and entered into this 28th day of August, 2015, by and between
the Bulloch County Board of Commission and the National Fire Services Office (NFSO).
The Bulloch County Board of Commission shall hereafter be referred to as “County” and
the National Fire Services Office shall be referred to as “Contractor.”

\

I. NATURE OF WORK

The Insurance Services Offices (ISO®) has recently made changes to a PPC requirement
that could place your water delivery strategy in jeopardy. The special tax district will be
required to provide residents 100% coverage of fire hydrants and/or Alternate Water to
earn or maintain a “Single Class” ISO rating. Community’s that cannot meet this 100%
coverage can only provide preferred PPC ratings to residents who live within 1,000 feet
of a credited water source. For residents over 1,000 feet from a certified water source
these properties will receive a very poor PPC score of Class-8B or 9; thus being forced to
pay higher insurance premiums. This proposal would provide data that could be used in
two different directions. The first layer would be to review the current water delivery
strategy within the special tax district to see how the new ISO changes will affect current
services. This project will look for additional alternate water sources within the Special
Tax District which could be certified by a drought study. This data will be provided to
GIS to update the fire district map. Locating these new water sites will be a very
intensive and comprehensive duty due to the fact that NFSO will be exploring 100% ISO
water coverage. The second layer of this proposal would be to certify the new water
sources by a 50-year drought study. The new data will be used to design a
recommendations list which identifies ways to improve the ISO score using the newly
found alternate water sites.

PROJECT APPROACH

The project approach consists of four (4) tasks. These tasks are identified in the scope of
work section below:

SCOPE OF WORK

TASK 1. Initial area survey (Phase-I)

1.4 Review the current creditable water used for fire suppression within the
Special Tax District.

1.5  Request the County’s current GIS data to identify residents who live
within 1,000 feet of a credible water source.
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1.6

TASK 2.
24
2.5
2.6

TASK 3.
4.4

4.5
4.6

TASK 4.

33
34

Use this data to identify areas with the District which are 1,000 feet from
creditable water.

Inspect Newly Found Alternate Water Sites

Review newly found alternate water sites to investigate if can be certified.
Provide this updated alternate water site information to GIS.
Review the new GIS map for percentage of coverage.

Design a new Water Delivery Strategy

Review the updated GIS maps to identify if a “Long Hose Lay” or “Water
Shuttle” is possible.

Identify the length of “Hose Lay” or “Tanker Size” that would be needed.
Identify any additional equipment that would be needed.

Certify Newly Found Creditable Alternate Water Sources (Phase-I1)

Provide the Engineer with the needed alternate water data.
Design a new 50-Year Drought Study for the Special Tax District.

II. COMPENSATION

e National Fire Services Office will assist with the above tasks for a cost of:
$ 8,000.

e Contract fees would be paid in two payments:

A first payment of $4,000 would be due at startup. A second payment of
$4,000 would be due when the Recommendations List and the 50-Year
Drought Study was completed.

III. DURATION

This contract shall be valid for sixty days. The starting date of this contract
will be August 28“’, 2015 and continue until October 28“’, 2015.

IV. STATUS OF THE CONTRACTOR

This contract calls for the performance of the services of the Contractor as an
independent agent and as such will not be considered an employee of

“County”. No direct supervision of the contractor’s work is contemplated

by “County”. Due to the fact that the Contractor is an independent agent,
information provided by, or through, the National Fire Services Office or employees
shall not be distributed to any other Fire Department, Agent, County, City, or
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interested party without the expressed written permission from the “Contractor”.
The information provided by the Contactor” is of a proprietary nature and is strictly
not to be reproduced or distributed without “Contractors written permission..
Contractor shall choose the time and manner of performing all services pursuant to
this agreement.

V. SERVICES FOR OTHERS

This contract is not exclusive, and Contractor retains the right to perform services
for others during the term of this agreement.

V1. MODIFICATIONS

This contract may be modified by mutual consent of both parties, provided that any
and all modifications are in writing and signed by both parties.

Vil. TERMINATION

Each party has the right to terminate this Agreement if the other party breaches by
being in default of any obligation hereunder, or otherwise performs the Services in
an unsatisfactory manner. In the event of termination under this subparagraph, the
non-breaching party must first give the non-performing party ten (10) days written
notice to cure said breach setting forth in detail the manner in which this Agreement
has been breached. If said breach is not cured within said ten (10) day period or
reasonable steps to effect said cure are not commenced and diligently pursued,

the non-breaching party may terminate this Agreement.

IN WITNESS WHERE OF, the Bulloch County Board of Commission acting by and
through its duly authorized officers, having caused this instrument to be executed, and
having authorized Bulloch Board Chairman - Garrett Nevil to set his name on this

document. Both executions shall be in duplicate and each of which shall be considered an
original.

Harold Starling

Harold Starling Garrett Nevil
National Fire Services Office — Director President

August 17,2015

Date Date
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STATE OF GEORGIA
COUNTY OF SCREVEN

COUNTY ALTERANTE WATER SERVICES CONTRACT

This agreement made and entered into this 28th day of August, 2015, by and between
the Bulloch County Board of Commission and the National Fire Services Office (NFSO).
The Bulloch County Board of Commission shall hereafter be referred to as “County” and
the National Fire Services Office shall be referred to as “Contractor.”

I. NATURE OF WORK

A new Alternate Water project is needed for Bulloch County. The previous Alternate
water methodology used by ISO only required a limited number of water sites to improve
the ISO score. But new ISO PPC changes have shifted their requirements to higher
standard requiring communities to either provide 100% water coverage to maintain a
single class rating; or to provide creditable water sources within 1,000 feet of any
property looking to improve their insurance rate. This change has created a scramble
across America forcing communities to look for more credible water sites in an effort to
maintain and/or enhance ISO ratings. This same problem is plaguing Bryan County right
now. Their residents have enjoyed very good ISO ratings for the past 10-years but are
now being faced by insurance companies doubling or tripling their insurance premiums
due to lack of credible water. Effingham County has also had this same issue. And the
only effective way to help Bulloch County residents concerning this situation will be to
add additional Alternate water sites. If Bulloch County decided to request the same
proposed project as listed above it would require a major effort by NFSO to locate,
identify, and certify over 100 new Alternate water sources.

PROJECT APPROACH

The project approach consists of four (4) tasks. These tasks are identified in the scope of
work section below:

SCOPE OF WORK

TASK 1. Initial area survey (Phase-I)

1.7 Review the current creditable water used for fire suppression within the
Special Tax District.

1.8 Request the County’s current GIS data to identify residents who live
within 1,000 feet of a credible water source.

1.9 Use this data to identify areas with the District which are 1,000 feet from
creditable water.
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TASK 2. Inspect Newly Found Alternate Water Sites

2.7  Review newly found alternate water sites to investigate if can be certified.
2.8  Provide this updated alternate water site information to GIS.
2.9  Review the new GIS map for percentage of coverage.

TASK 3. Design a new Water Delivery Strategy

4.7  Review the updated GIS maps to identify if a “Long Hose Lay” or “Water
Shuttle” is possible.

4.8  Identify the length of “Hose Lay” or “Tanker Size” that would be needed.

4.9  Identify any additional equipment that would be needed.

TASK 4. Certify Newly Found Creditable Alternate Water Sources (Phase-1l)

3.5  Provide the Engineer with the needed alternate water data.
3.6  Design a new 50-Year Drought Study for the County Fire District.

II. COMPENSATION

This project would supersede any past Bulloch County ISO contract and/or project. The
new Countywide ISO project would include taking Bulloch County through a new ISO
inspection.

e National Fire Services Office would assist with the above tasks for a cost of:
$ 32.,000; if this contract was be approved in conjunction with the Special Tax
District Project. If the two are done together it would save $6,000 due to the water
engineering being updated collectively. Therefore if the two projects were not
contracted together Bulloch County’s final cost would increase by $6,000.

A first payment of $12,000 would be due at startup. A second payment of $12,000
would be due when the Recommendations List and the 50-Year Drought Study
was completed. A third and final payment of $$8,000 would be due when the
ISO inspection paperwork was finished and turned over to ISO.

III. DURATION

This contract shall be valid for six months. The starting date of this contract
will be August 28", 2015 and continue until January 28", 2016.

IV. STATUS OF THE CONTRACTOR

This contract calls for the performance of the services of the Contractor as an
independent agent and as such will not be considered an employee of
“County”. No direct supervision of the contractor’s work is contemplated

by “County”. Due to the fact that the Contractor is an independent agent,
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information provided by, or through, the National Fire Services Office or employees
shall not be distributed to any other Fire Department, Agent, County, City, or
interested party without the expressed written permission from the “Contractor”.
The information provided by the Contactor” is of a proprietary nature and is strictly
not to be reproduced or distributed without “Contractors written permission..
Contractor shall choose the time and manner of performing all services pursuant to
this agreement.

SERVICES FOR OTHERS

This contract is not exclusive, and Contractor retains the right to perform services
for others during the term of this agreement.

MODIFICATIONS

VIL

This contract may be modified by mutual consent of both parties, provided that any
and all modifications are in writing and signed by both parties.

TERMINATION

Each party has the right to terminate this Agreement if the other party breaches by
being in default of any obligation hereunder, or otherwise performs the Services in
an unsatisfactory manner. In the event of termination under this subparagraph, the
non-breaching party must first give the non-performing party ten (10) days written
notice to cure said breach setting forth in detail the manner in which this Agreement
has been breached. If said breach is not cured within said ten (10) day period or
reasonable steps to effect said cure are not commenced and diligently pursued,

the non-breaching party may terminate this Agreement.

IN WITNESS WHERE OF, the Bulloch County Board of Commission acting by and
through its duly authorized officers, having caused this instrument to be executed, and
having authorized Bulloch Board Chairman - Garrett Nevil to set his name on this
document. Both executions shall be in duplicate and each of which shall be considered an

original.
Harold Starling
Harold Starling Garrett Nevil
National Fire Services Office — Director President

August 17, 2015

Date Date
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SOLE SOURCE JUSTIFICATION FORM
BULLOCH COUNTY PURCHASING OFFICE

DATE I $—ce-,5 | REQUISITION NO. i
DEPARTMENT INFORMATION
Department | P/ =,ne ]I Department Head || - ) SALA ééh ..'2-!4=; .
VENDOR INFORMATION
Vendor Name Afat s Al F.te Seru-es OFfFLc
Street Address iljps Ainporn j2d
City Sl an.'a, OA.-
State and Zip Code }M oy 4 )
Phone Number Git 56 £y
Fax Number e =7 6700
Ii-mail or' Web Site Address

Please specifically justify why the itcms or services to be approved for sole source treatment:
"/__Au; is  Hhe @&;:t‘z}y/ Coasillant 4,«;ﬁ A as
f"("g'ﬂ"bﬁ/ Scriloec 8 N ek, Cdu’fﬁy /;&J ZSs
“n Z'j/r 3 AL gjf’.’_c/"ﬁ/-’zcg’ /A LDA.:S AﬂSe

=

CHECK SOLE SOURCE CONSIDERATIONS

Exclusive Rights: Item is proprictary under patent or copyright; or possessesa unique function or capability held
by single vendor possessing capabilitics critical for use (if item is proprictary but available from more than one
source, competitive proposals are required).

Replacement Parts, Equipment or Accessories: Needed for repair of cxisting equipment where - compatibility
ig.essential for integrity of results and there are no other dealers or distributors.

_ Technical Service: Service provided is of a highly specialized or scientific nature where proposed vendor is the
i only resource available or within the geographic area.

Continuation of Prior Work: Additional item, service or work required, but not known to have been needed
when the original order was placed with vendor

Other: Otherwise, due to special scientific, technological, or extmordinary specifications and circumstances, the
goods or scrvices is available from only one vendor.

ATTACH THE FIRM PRICE QUOTATION AND PURCHASE REQUISITION FORM FROM THE SOLE
SOURCE VENDOR. QUOTED PRICES SHALL BE FIRM FOR 30 DAYS AND SHALL BE DELEIVERED FOB:

BULLOCH COUNTY.

I hereby declare that the information provided herein to be true and accurate to the best of my knowledge and I
undegstand that false or misleading information may be a violation of County Purchasing Policies.

27 (27

| Signature of Rc‘c’;uestg

IF THE PUCHASE IS $10,000.00 OR MORE, APPROVAL IS REQUIRED BY THE BOARD OF

COMMISSIONERS

SRR ET



BULLOCH COUNTY BOARD OF COMMISSIONERS

AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST:

County Manager - Roads/Economic Development

MEETING DATE: 09.15.2015

RESOLUTION ATTACHED?

YES X
NO

REQUESTED MOTION OR ITEM TITLE:

Discussion and/or action - Grant/Loan Application Resolution

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY:

The County Manager is requesting consideration to file a grant/loan application with the Georgia
Transportation Infrastructure Bank (GTIB) for improvements at U.S. 301 and the new industrial park. The
application does not obligate the county to accept an award if funded. Announcement of awards is likely to

be in Spring 2017.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
YES X || AMENDMENT OR YES
?
(CHECK ONE) BUDGETED ITEM? NO TRANSFER REQURED? NO X
PRESENTATION ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING Resolution and draft grant/loan application attached.
CONSENT
NEW BUSINESS X
UNFINISHED BUSINESS
OTHER
AGENDA ITEM REVIEW AND APPROVAL
DEPARTMENT PURCHASING COUNTY STAFF COUNTY
DIRECTOR OFFICER SAAER , COUNTECIERK ATTORNEY MANAGER /
YES YES YES VAR TS v ] ves YES =
NO NO NO NO NO NO =
INITIAL INITIAL inmAL - (5 iNmaL (2 INITIAL INTAL <7 |
DATE DATE PATE [.(0.1% [ patE “4.(6.(5 | pate DATEY ,y . /7"1
COMMISSION ACTION AND REFERRAL
APPROVED DATE TO BE RETURNED TO AGENDA:
DENIED
DEFERRED NOTES:

Revised: 01.01.07, MAC



BULLOCH COUNTY BOARD OF COMMISSIONERS
RESOLUTION #

TO AUTHORIZE AN APPLICATION FOR GRANT AND LOAN FUNDING FROM THE
GEORGIA TRANSPORTATION INFRASTRUCTURE BANK FOR
TRANSPORTATION IMPROVEMENTS

WHEREAS, the Bulloch County Board of Commissioners has planned for various public
improvements for the 1-16 Interstate Gateway Tax Allocation District #1; and,

WHEREAS, the Bulloch County Board of Commissioners has an the interest in
developing an effective transportation system in the district as a means to further
economic development, roadway safety and operations, and the quality of life in Bulloch
County; and,

WHEREAS, the Georgia Transportation Infrastructure Bank has made available an
allocation of funding through state appropriations and its revolving loan program; and,

WHEREAS, the Bulloch County Board of Commissioners has examined staff
recommendations to apply for the leveraged funding for the project covered under this
resolution; and,

WHEREAS, this project is consistent with all county, regional, state and federal plans
and programs this governing body subscribes to; and,

WHEREAS, the Bulloch County Board of Commissioners, agrees to submit a
application for program funding in the amount requested, and herein attached; and,

WHEREAS, the Bulloch County Board of Commissioners has determined, out of public
necessity and for the good of the citizens of Bulloch County, that the proposed action is
needed; and,

WHEREAS, the Bulloch County Board of Commissioners constitutes the governing
body of the Bulloch County Board of Commissioners;

NOW, THEREFORE IT BE RESOLVED, that the Bulloch County Board of
Commissioners hereby certifies and assures that it shall will move forward with due
diligence to prepare the necessary documentation required for a formal application; and,

BE IT FURTHER RESOLVED, that such award of funding is conditioned upon
execution of a contract between the Bulloch County Board of Commissioners and the
Georgia Transportation Infrastructure Bank for leveraged funding as referenced herein:
and,

BE IT FURTHER RESOLVED, that subject to the aforesaid conditions being met, the
County Manager shall be authorized to execute the contract as referenced, upon the



review and recommendation of the County Staff Attorney, and subject to Section 3.0
and Section 7.0 of the Bulloch County Administrative Policy Manual with regard to
Financial Policies including Debt Management and Grants Management and
Accounting; and,

BE IT FURTHER RESOLVED, that subject to the aforesaid conditions that the County
Manager and assigned staff are authorized to administer the project effective
immediately upon execution of a contract with the Georgia Transportation Infrastructure
Bank, if funds are awarded; and,

THIS RESOLUTION SHALL become effective immediately upon adoption and by
majority vote of the Bulloch County Board of Commissioners.

The undersigned hereby certifies that | am the Chairman of the Board of
Commissioners for Bulloch County, Georgia; that the attached hereto is a true copy of
the Resolution duly adopted by the governing body of the County, at a meeting duly
held on the 15th day of September 2015, at the Bulloch County Annex which a quorum
was present and acting throughout, and that it has not been rescinded or modified and
is now of full force and effect.

SIGNED AND AUTHORIZED ATTESTATION
CHAIRMAN OF THE BOARD CLERK OF THE BOARD
DATE DATE

Given under the seal of the County, this
15th day of September 2015

(SEAL)



GEORGIA TRANSPORTATION

INFRASTRUCTURE BANK

InneTRIICTIANS ENAR ADDI ICATION CIIDAIITTA
INSTRUCTIONS FOR APPLICATION SUBMITTAL

This standard Application will be used to evaluate all requests for loans and for grants. If applying for a
grant, only this Application is required. If applying for a loan, this Application and the Financial
Documentation form found on the GTIB website http://www.georgiatolls.com/GTIB.aspx are required.

* Read all information provided on the Loan and Grant pages of the GTIB website. This
information provides details of the program regarding eligibility, loan/grant parameters,
and Application requirements to verify that the proposed Applicant, project and terms
are within the established guidelines.

* Answer all questions fully. If any questions are not applicable, please mark “N/A.”
There should be no blanks on any form. Missing information or omitted fields may
cause the Application to be delayed or rejected.

* All Applicants, projects, and costs for which funding will be used must be “eligible” as
specified on the GTIB website.

* The initial completed Application (and Financial Documentation Form if applying for a
loan) must be submitted by email to GTIBinfo@georgiatolls.com. Within 2 weeks of
submitting by email, the Applicant must furnish the GTIB with the Application Fee of
$250.00 and hard copies or a CD of all documents listed in the checklist area below.

* Regardless of whether the request is approved, the Applicant is solely responsible for
all of its costs incurred in participating in this program, including but not limited to
completing all forms.

* Applicants have an affirmative obligation to update any information included on any
application if such information is no longer accurate.

* Applicant Agency must be established and approved by appropriate governing body
prior to the GTIB Application Deadline.
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v All of the questions on the Application are answered
vV The requested GTIB financial assistance is within the current limits of the program as provided on the Loan and
Grant pages of the GTIB website.

v An electronic version of the Application has been submitted by e-mail to GTIBinfo@georgiatolls.com.
Please provide a PDF copy for the signature and MS word copy (unsigned).

The following materials must be delivered to the State Road & Tollway Authority within two weeks of
submitting the Application by e-mail:

vV A check for the Application Fee of $250 payable to the State Road & Tollway Authority
v Documents as described in Section 7, Required Documents, of Application*
V' Hard copy of the Application (as submitted by email) with original signatures

For Loan Applications, also include:
V' Hard copy of the Financial Documentation Form (as submitted by email) with original signatures
vV Copy of the documents as required in Section Il of the Financial Documentation Form*

*Applicant may submit either a hard copy or electronic version of these documents on CD-ROM.

The above documentation should be forwarded to the following address:

State Road & Tollway Authority
C/O GTIB/Marc Simmons
47 Trinity Avenue
4" Floor
Atlanta, GA 30334
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***Please read Instructions for Application Submittal prior to filling out Application***

4 TYPE OF CTIR
Q TYPE OF GT

Check one of the following:
X Grant

O Loan

AQCCICTA

IB ASSIS |

N DEAIEFCTEM

ANOCE REWUCOS 1 CEU

Please check GTIB websité rfor Iate§t Grarrjt rprqrgram eligibility énd restrictions.ﬂ 7 _
All loan Applicants are required to submit a completed Financial Documentation Form in

addition to this GTIB Application. The formr is available on the GTIB website.

Date
Project Applicant
Classification of Applicant

(State, County, City, CID, etc.)

Prepared by

Department/Division of
Applicant receiving GTIB
proceeds

Contact Person Name
Street Address or P.O. Box
City

Telephone Number:

E-mail Address

Applicant’s Fiscal Year End
(Date)

A A T AR

Bulloch Courﬁy VBoard of Commiséiohers
County

 Thomas M. Couch, ICMA-CM, AICP

County Manager

Thomas M. Couch Contact Person Title
115 North Main Street, P.O. Box 347

Zip Code

Fax Number:

Statesboro, Georgia
912.764.6245
tmcouch@bullochcounty.net

' June 30

County Manager

912.764.8634
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Additional Contact Information:

Attorney

Contact Name & Title
Street Address

City, State, Zip Code
Telephone Number
Fax rNrumber

E-Mail Address

Independent Auditor
Contact Name & Title
Street Address

City, State, Zip Code
Telephone Number
Fax Nurhber

E-Mail Address

Finance Director
Contac‘i Name & Title
Street Address

City, State, Zip Code
| Telephone Number
Fax Number
E-Mail Address

Mr. Jeff Akins, Esq., County Attorney
115 South Main Street, P.O. Box 347
Stafesboro, Georgia

912.764.6245

1 912.764.8634

jakins@bullochcounty.net

Mr. Richard Deal, CPA, rPartner, Thigpen, Lanier, Westmorland and Deal

201 South Zetterower Avenue; P.O. Box 505
Statesboro, Georgia '3'0'459 7
912.489.8756

912.489.1243

rdeal@statesborocpa.bcom |

Ms. Whitney Richland, CPA, Chief Financial Officer
115 South Main Street, P.O. Box 347

Statesboro, Georgia

912.764.6245

912.764.8634

wrichland@bullochcounty.net
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Name of Project v 7
Project type (road, bridge, etc.) Road — Operations and Safety
Project location U.S. 301 at I-16

: i All Project or Reference Numbers with agency (i.e. GDOT Pi#715858 or Cobb DOT E3040)

' Listall regional or local plans project is part of (i.e. Gwinnett SPLOST 2009 or ARC Plan 2040)

Bulloch County Comprehensive Plan (Interstate Gateway District Character Area); Bulloch County Interstate
Gateway Tax Allocation District #1 Redevelopment Plan; Bulloch County Capital Improvements Program — #ED2;
GDOT-STIP (pending funding); Coastal Georgia Comprehensive Economic Development Strategy — Vital Project.

Current Project Phase/Status* Preliminary Engineeriﬁg
*(Preliminary Engineering, Right of Way Acquisition (ROW),

Construction)

Estimated or actual project planning start date 07.01.16

Estimated construction start date
Estimated completion date 06.30.19

ﬁ Provide a detailed physical and conceptual description of the transportation project (include details such as concept,
design, type, and purpose of project):

The proposed project concept consists of operational and intersection improvements intended to manage access
and enhance traffic safety in the existing 2,800 linear foot, four lane road segment along the US 301 corridor, 700
feet south of the I-16 Interchange at Exit #116 (*). The improvements will convert the presence of this highway
segment from its existing rural setting to one that is conducive to future planned commercial and industrial
development. The proposed project scope consists of: a) widening the existing highway in order to construct two
new median cuts and associated left turn lanes which are necessary for the development of a new 220 acre
industrial park located on the eastern side of U.S. 301; b) combining two existing commercial driveways that
currently serve a gas station and a motel into one commercial driveway located at a median cut; c) re-aligning
Rocky Road (the proposed main industrial park entrance) to intersect the highway at a ninety degree angle for
improved driver sight distances; and, d) establishing service and access roads inside the new industrial park to
improve internal/external circulation. This is a critical economic development infrastructure project identified in the
local and regional plans. Bulloch County has established the Interstate Gateway Tax Allocation District #1 (IG-TAD
#1) in 2012. Current and planned investments in utilities, roads and other facilities, coupled with the district’s close
proximity to Statesboro’s economic base and key educational institutions, are expected to establish the TAD #1 as
an attractive business location within the highly competitive 1-16 corridor. The district consists of 1,781 acres on 80 |
parcels. The development of the proposed industrial park plays a key role in the plan’s success.
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A. Degree of transportation problem that the proposed project seeks to address:

B.

i . In 300 words or less, describe the scope of the current transportation problem and how the project is expected to improve
the situation. The explanation should include how the project will advance a strong transportation need and derive a strong
public benefit as a result. If applicable, the answer should also describe how the project will improve the efficiency of the
local, regional or State’s transportation system or the efficiency/ reliability of commutes in local communities or major
metropolitan areas.

The probability of new private development will not occur without adequate infrastructure in place. The county
wishes to make planned transportation improvements in advance to be able to effectively attract prospects to the
new industrial park and adjacent commercial parcels, and to also ensure safe and efficient traffic flow. The
investment of GTIB funds will proactively install improvements before development occurs. Throughout Bulloch
County, the current average daily traffic count on I-16 is approximately 20,000 vehicles, with 8,000 vehicles
currently moving in and out of the interchange at Exit 116. (*) The district redevelopment plan’s short-term
development scenario (10 years) anticipates that south of I-16, the industrial park is projected to generate 5,150
trips per day, with an additional 11,900 trips generated by commercial development. This interchange links the
U.S. 301 corridor to and from the City of Statesboro and Georgia Southern University (and, throughout Bulloch
County) carrying both commuter and destination traffic. (*) U.S. 301 also deploys truck freight traffic leading a
supply-chain of goods to smaller communities along the corridor to the north and south. Five miles to the north of
this project on U. S. 301, Gateway Industrial Park is a major manufacturing and distribution center. The project
design will improve efficiency and connectivity by ensuring that access and turn lanes meet GDOT criteria. The
ability to maneuver vehicles through this section of roadway safely and more efficiently on to I-16 will reduce
travel time for commuting as business purposes as development begins to occur.

Impact of the proposed project on public mobility, congestion and safety:

In 300 words or less, describe how the project would improve any or all of the following areas: mobility, border-
to-border and interregional connectivity, local connectivity to the state-wide transportation network, inter-
modalism, congestion, reduction of accidents resulting in injury and loss of life, and/or any additional
improvements in land-use or the environment.

Driver mobility will be improved by a safer and more efficient roadway system. Bicycle and pedestrian mobility will
be established along the corridor and within future internal development away from the highway, aided by overlay
zoning requirements. 1-16 is a major east-west corridor that handles truck freight traffic from the Port of Savannah
to Atlanta and other major southeastern cities. With the completion of the Savannah Harbor Expansion Project
(SHEP) on the near term horizon, the proposed improvements are extremely well timed to coincide with the
completion of this project. The Port is expected to see a seventy-eight percent (78%) increase in freight cargo.
Also, I-16 and U.S. 301 are also part of the regional hurricane evacuation network. Although Bulloch County and

- the IG-TAD #1 is located far enough inland, proposed interchange improvements still serves an important role

during a disaster as Bulloch County is a host community. Improvements to the interchange will serve to reduce the
number, rate, and consequences of surface transportation related accidents, serious injuries, and fatalities among
operators, drivers and/or non-drivers by reducing the speed limit on the roadway, improving access management
by reconfiguring driveways, and improving safety by redesigning intersections and turning lanes. A net benefit of
$1,956,274 will result in accident reduction savings resulting from these improvements, and a 10% reduction in

| crashes, injuries and fatalities within the project road segment (*).
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C. Acceleration of high priority transportation projects:

In 300 words or less, describe how potential assistance from the GTIB will expedite the project. If applicable,
explain how the project would coordinate transportation investment with development patterns in major
metropolitan areas and manage market driven travel demand.

At build-out, the IG-TAD #1 will become a large—scale development node accommodating manufacturing,
distribution, travel-related commercial uses, and mixed-use residential/commercial services for the local and
regional population. The housing-jobs connection will extend along the U.S. 301 corridor to the urban core of
Statesboro. A “no-build” scenario assumes the status quo, meaning that the traffic and circulation patterns in the
project area will be unaddressed creating risks of traffic congestion, thus lessening safe and efficient vehicle and
pedestrian maneuvering as development occurs over time. The immediate funding of this project will improve
long-term efficiency, reliability and safety for the movement of workers and goods to and from the site, and
through the interchange. Bulloch County is well positioned to take advantage of the expected increase in freight
cargo activity that the SHEP will produce due to the amount of available space and the flexibility of development
associated with this site, compared to the extremely constrained areas immediately surrounding the port in Bryan
and Chatham Counties. A zoning overlay district has been created requiring private developers to pay for a
proportionate share of roadway, pedestrian infrastructure and amenities defined in the redevelopment plan land
use element (*). This overlay district also has design standards projecting a “signature” theme consisting of
landscaping, signage, architectural elements, access management, with a series of service or frontage roads
consistent with the character area standards of county’s comprehensive plan. This concept will ensure that the
transportation-land use connection is planned and coordinated while providing an attractive business location.

D. Innovation (Optional):

1| In 300 words or less, describe any unique/innovative characteristics, methods or approaches (e.g. new

~ technology, inventive design, etc.) to be used in the implementation of the project.

The primary innovation characteristic is the opportunity to place infrastructure in advance of development based on
a well-defined plan. The IGD-TAD #1 Redevelopment Plan moves beyond a traditional tax allocation district plan
that addresses only statutory eligibility and tax increment financing. Bulloch County’s plan includes development
scenarios, along with infrastructure (including transportation, wet and dry utilities and stormwater management) and
land use reports that carefully considered the Comprehensive Plan’s character area considerations. The county
has also implemented a zoning overlay district to control access management, to accrue proportionate share cost to
the developers, and to ensure a signature look to the district. There are few, if any, interstate interchanges in
Georgia that have been pre-planned before development occurs at this level of analysis and strategy. The county
has also formed by intergovernmental agreement a permanent staff technical review committee with the City of
Statesboro who provides water and wastewater infrastructure in the Interstate Gateway District, to coordinate
infrastructure expansion and land use proposals as they occur, now and in the future (*).
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E. Ability to enhance and/or create economic benefits for the local community, region or State:

In 300 words or less, explain how the local community, region or state would benefit economically from the
project. Answers may include, but not be limited to, a description of the estimated reduction in state or local
unemployment, attraction of new business to the state, growth in private-sector employment, improved access
to jobs, the optimization of capital asset management, and/or improved efficiencies of freight, cargo, and goods
movement. Please cite all sources used to determine benefits (i.e. cost-benefit analyses, economic impact
reviews, etc.)

Bulloch County is a Tier | county (ranked #36) by GDCA for job tax credits. Within the eight county area labor
market, our local unemployment rate (along with three contiguous counties) remains higher that state and national
averages. The prospects for increasing the regional goods producing industry mix are enhanced by prepping the
new industrial park with adequate transportation infrastructure. If funded, this project will have a positive local
impact in helping an economically distressed area and improve the ability to attract business prospects. These jobs
will be accessible locally along an eight-mile corridor extending into Statesboro having the highest concentrations of
economically disadvantaged households within Bulloch County who are in need of employment opportunities (*). At
build out, $770 million (20128$) in private investment in the TAD is expected, with $6 million in annual spending by
through travelers on I-16. The short-term development scenario (10 years) projects 1.22 million square feet of
industrial space, and 333K square feet of service and interstate commercial space (*). This 25-year plan has the
realistic potential to generate up to 2,500 new jobs and 1,400 residential development the units will follow new
employment to the district, at build-out. With the implementation of the district plan the project is appropriately
capitalized up front and will use asset management approaches that will optimize its long-term cost structure.
Through the TAD financing associated with the district there is a sustainable source of revenue specifically
dedicated to the operations and maintenance of this project. Over a 20-year period the net benefit-cost ratio
quantitative benefits of $73,900,176 will exceed the costs of $26,995,053, producing a net benefit of $46,905,123.

F. Project Feasibility

"1 In 300 words or less, explain the project’s consistency with local and regional plans. Explain how project
contingencies have been provided for and note any backup sources of revenue/funds that will ensure project
completion. Explain all critical factors necessary for the project’s success, including a list of all federal, state,
and local permits and approvals required for the project. Please provide the status of each necessary approval.
If not already secured, explain in detail each step that will be taken to obtain necessary environmental and
construction approvals. Please provide anticipated approval dates of any approvals that have not yet been
secured.
The 2009 Bulloch County Comprehensive Plan established the Interstate Gateway District character area that
envisions enhancing the existing interstate interchange as a visual gateway with design principles, and assumes
that industrial or large business facilities will be encouraged to take advantage of the I-16 access and proximity to
Savannah’s port facilities (*). The IG-TAD #1 Redevelopment Plan provides financial, land use and infrastructure
- concepts for implementation contemplated by the Comprehensive Plan. The 2020 Capital Improvements Program
identifies this project as ED-2. The District 5 GDOT-STIP approval is pending project funding. Preliminary
engineering and design has been coordinated with the GDOT District 5 office producing the cost estimates
presented, including contingency levels appropriate to its level of design, scope and scheduling. Back-up funding
will become available as private development occurs within the TAD. The project schedule includes all major
milestones (*). This project will require a categorical exclusion. The submission of draft NEPA documents is
currently scheduled for March 2016; approval is expected by September 2016. Project risks have been assessed
- and identified with mitigation strategies to avoid delays and manage negative events (*).
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' In 300 words or less, provide a summary of the proposed finance plan that fully details the entire funding of the project,
including contingencies. The summary should include a detailed written description of the status of all project funding
sources, back-up project funding sources, and the completion of the below fields.

If bonds or other non-GTIB indebtedness have already been issued to finance a portion of the project's costs, the financial
plan should provide details of the issuance (terms, sources & uses, credit ratings, debt service requirements, etc.). If the
issuance received a credit rating below investment grade “BBB,” explain in detail any deficiency that led to that rating. If
applicable, please provide copies of any bond documents related to the issuance, such as an Official Statement (OS).

If bonds or other non-GTIB indebtedness are contemplated for funding a portion of the project's costs in the future, provide an
explanation of the issuance. Explanations should include the proposed bond's structure, time-line, and status of
resolutions/approvals. If applicant is requesting a loan from the GTIB, explain how any issuance will acknowledge the
responsibility of GTIB loan payments.

Cost estimates have developed for each phase of the project including contingencies and funding flows scheduled
by source (*). The finance plan assumes the use of a GTIB grant in the amount of $ ; a GTIB loan in the
amount of $ ; the use of GDOT-LMIG funds of $ in SFY 2017 and 2018 according to the
project schedule. The GTIB loan repayment schedule assumes a ten year term at an approximate interest rate of
2% with annual payments to GTIB of $ . Based on the construction schedule and timing of the loan
closeout, the annual payments to GTIB in the first three-to-four years will satisfy the 30% local match requirement
for GDOT-LMIG funds in the time frame required by that program. Local funds in the estimated amount of

$ , representing the principal and interest payments of the GTIB loan will be committed by the county’s
general fund. In FY 2018, the county will experience a windfall from the expiration of an intergovernmental
agreement with the Bulloch County Board of Education whereby 50% the investment proceeds of a $51 million
corpus from the 1996 sale of Bulloch Memorial Hospital will accrue back to the county. The current investment
funds that will accrue back to the county are estimated to be no less than $420,000 annually, and have been as
high as $900,000 during more favorable interest rate investment environments. The county will allocate a portion of
these funds returned from the BOE to make the annual loan repayments. Meanwhile, the county has planned as
backup sources of funding the use of SPLOST funding, and/or the use of future IGD-TAD#1 funds, if necessary, or
expedient. This is affirmed by resolution (*).
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SOURCES AND USES

List all funding sources in the Project Funding Sources table below (i.e. CID $1.1M, GDOT $5M, County $2M,
Private $250k, etc):

”Projec;t Funding Sources (Committed and Contributed)

Fundihg Source Portion Portion Funding Source Percentage
Spent to Date* Remaining to be Total of Total
(A) Spent (A+B) Project
(B) Funding
_ GTI,B Grant (R‘erq.r Amount)** "f 7$?,QOO,O(_JO - $2,000,000 333%
GTIB Loan ) - $ | $2,000,000 $2,000,000 33.3%
GDOT-LMIG (2017-2018) ' $ $2,000,000 $2,000,000 33.3%
| '$ $ $ % |
Total Project Funding: $ $ ' $ 100.0%

List all project costs in the Project Costs table below: 7
Project Costs (Future Project Costs and Funds Spent to Date)

Activity Portion Portion Line Item Cost  Percentage

Spent to Date* Remaining to be Total of Total
(A) Spent (A+B) Project
(B) Costs ’
Concept/Feasibility $ $ $ %
Preliminary Enginéering $ '$ $ %
Right of Way (ROW) $ $ $ % |
ROW Contingency (%) $ $ $ %
Construction $ ' $ $ %
Construction Contingency ( %) @ $ ' $ $ %
Total Project Costs: $ '$ $ 100.0% !

NOTE FOR ABOVE TABLES: AMOUNT OF TOTAL PROJECT FUNDING SOURCES MUST EQUAL TOTAL
PROJECT COSTS. IF APPLICANT IS REQUESTING BOTH A LOAN AND A GRANT ON THE SAME PROJECT,
TWO SEPARATE APPLICATIONS MUST BE SUBMITTED AND THE SOURCES AND USES TABLES ABOVE
SHOULD REFLECT BOTH REQUESTS (ITEMIZED OUT).

Proposed Use of GTIB Funding Request
Activity (i.e. PE, ROW, CST) GTIB Amount Percent of GTIB Request
%
%
| 1 %
. Total:** s | o | 100.0%

* Subject to vefiﬁcation during application réview.
**Please refer to GTIB Website for GTIB funding limits and restrictions.

R -
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Please fill out the following if bonds or debt will be used to finance any porrtiron of the project:
Anticipated date of Bond sale:

Type of bond (General
Obligation/Revenue):

Tax exempt status:
Issuer:
Expected Credit rating:

o) 1 MARN TEDRMC /TN AANADI
) ( ERIVIO (11U CUNIFLE ]

Q) LUAN TERNIO (I

U
f
Il

oJ

Requested term of loan in years: B
(Minimum 5 years; maximum is the lesser of 20 years or the useful life of the project)

Estimated draw-down schedule of funds: (All
funds may be spent-down in first year; the
maximum spend-down period is 5 years)

Year 1: $
Year 2: $
Year 3: $
Year 4: $
Year 5: $

Repayment source(s) that will be used to service the General Fund
loan:

Is repayment source(s) currently being used to secure | No
other debt?

Will repayment source(s) be used to secure other debt = No
in the future?

Additional backup repayment source: IGD-TAD #1 Fund, SPLOST Roads and Bridges

Tl

7) REQUIR

EFD DOCIIMENTS
) AUIRED -_JOuJE‘,/'E:_.‘\J;Q

I

To be submitted to the State Road & Tollway Authority by mail per the “Instructions for Application
Submittal.”

* A map of the project with the project area and location highlighted; beginning and end points need
to be clearly marked, providing sufficient detail on communities affected.

* Preliminary engineering plans/ cost estimation/ environmental documents or studies. For public
roadway projects, the Applicant shall include a preliminary design study that details initial route
and potential alignments, the location of all right-of-way, facilities and equipment required to make
the project functional, and any revisions or changes to the state highway system facilities
necessitated by the project. All estimates for project costs must be recent or confirmed (within the
last six months) by a credible consultant, CPA firm, or other trustworthy source and should be
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provided in the year of expenditure indicating the anticipated inflation rate. In addition, an
adequate contingency amount must be included to allow for unexpected expenses.

Documentation to verify funding sources: if funds other than project revenues are committed to
repay the loan, such as taxes, the Applicant must provide proof of commitment of these funds
such as a city/ county commission resolution.

A copy of the bond-rating letter or Official Statement (OS), if the jurisdiction has issued rated or
insured debt in the past.

Any other project related documents necessary to complete evaluation.

REMAINDER OF PAGE LEFT BLANK
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) ATTESTATION
Q) MITLODITATIVIN

Under penalty of perjury, | declare and affirm that:

The Applicant has the authority to request and incur the liabilities and obligations described in this Application
and, upon approval, will enter into a closing contract.

The Applicant has held any locally required public hearings or notices and will comply with all applicable state

and federal regulations and requirements.

To the best of my knowledge all information contained in this Application is valid and accurate.

The governing body of the undersigned jurisdiction at its

the submission of this Application.

The undersigned official has the authority to sign this Application and bind the Applicant.

Signature

(Authorized Official)

Name

(type or print)

Sworn to and subscribed before me this

(Notary Public)

My commission expires:

Title

Jurisdiction

Date

day of , 20

(date) meeting authorized
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BULLOCH COUNTY BOARD OF COMMISSIONERS
AGENDA ITEM SUMMARY

DEPARTMENT MAKING REQUEST:

Administration - Finance

MEETING DATE: 09.15.2015

RESOLUTION ATTACHED?

YES X
NO

REQUESTED MOTION OR ITEM TITLE:

Discussion and/or action - Final FY 2015 GAB Amendment.

SUMMARY/BACKGROUND ATTACH DETAILED SUMMARY:
Attached is a resolution and summary by fund to consider a final FY 2015 General Appropriations Budget
Amendment. The purpose of the amendment is to relieve adverse notes to the annual financial statements.
There sfill were some departments that spent over the original budget. However, please note that in the
General Fund, the EOY unaudited statement still showed a deficit, but it was 40% lower than projected during

the FY 2016 budget process. Approval is recommended.

AGENDA CATEGORY FINANCIAL IMPACT STATEMENT
YES N || AMENDMENT OR YES X
?
(CHECK ONE) BUDGETED ITEM? NO N | TRANSFER REQURED? NO
PRESENTATION ATTACH DETAILED ANALYSIS, IF NEEDED:
PUBLIC HEARING Detailed analysis is attached.
CONSENT
NEW BUSINESS X
UNFINISHED BUSINESS
OTHER
AGENDA ITEM REVIEW AND APPROVAL
DEPARTMENT PURCHASING COUNTY STAFF COUNTY

DIRECTOR OFFICER (O Sl G ATTORNEY MANAGER
YES YES YES YES YES YES _,,'/
NO NO NO NO NO NO
INITIAL INITIAL INITIAL INITIAL INITIAL INITIAL ‘4&;/
DATE DATE DATE DATE DATE DATE 7’ /24 /41

COMMISSION ACTION AND REFERRAL

APPROVED DATE TO BE RETURNED TO AGENDA:
DENIED
DEFERRED N

Revised: 01.01.07, MAC



STATE OF GEORGIA
COUNTY OF BULLOCH

RESOLUTION #

TO AMEND THE GENERAL APPROPRIATIONS BUDGET AND WORK PROGRAM FOR
FISCAL YEAR 2015

WHEREAS, the Official Code of Georgia Annotated, Chapter 36, Section 81, Subsection 3
requires that each local unit of government adopt a balanced budget for all required funds; and,

WHEREAS, the Bulloch County Board of Commissioners has established a General Fund to
serve as the primary financial reporting instrument for current governmental operations; and,

WHEREAS, the Bulloch County Board of Commissioners appropriates financial resources on an
annual basis using a budget to identify revenues received, expenditures incurred, and transfers
within, or, to and from, the General Fund; and,

WHEREAS, County Officers, County Courts, County Operating Departments, and eligible
Externally Funded Agencies have had their general appropriations reviewed for amendments for
the 2015 Fiscal Year to the County Manager as the appointed Budget Officer and Chief Financial
Officer for review and recommendation; and,

WHEREAS, the County Manager of the Bulloch County Board of Commissioners, as the
appointed Budget Officer, and the Chief Financial Officer has presented and recommended a
final amendment to the General Appropriations Budget to the Board of Commissioners; and,

WHEREAS, the final amendment to the General Appropriations Budget will be based on current,
but unaudited actual results of revenues and expenditures, and that the Board of Commissioners
may find it necessary to adjust budgeted revenues and expenditures from time to time during the
year; and,

WHEREAS, the Bulloch County Board of Commissioners has a responsibility to achieve
maximum efficiency and effectiveness in its financial operations by maintain a balanced budget
where planned expenditures may not exceed revenues, according to State law; and,

WHEREAS, the Board of Commissioners constitutes the governing body of the Bulloch County,
Georgia, whereby this action is taken with a quorum present and acting throughout, and that this
resolution has not been rescinded or modified and is now of full force and effect; and,

THEREFORE BE IT RESOLVED, that the Fiscal Year 2015 Bulloch County General
Appropriations Budget be amended in its final form according to the financial policies of the
Bulloch County Board of Commissioners as adopted, subject to any internal procedures imposed
by the County Manager to ensure proper controls.

SO BE IT RESOLVED, this 15th day of January 2013.

J. Garrett Nevil
Chairman of the Board

Olympia F. Gaines
Clerk of the Board



}o19(Q JB3A JUaLINY

(6T¥S6°S11°D) (1L:sz1zrs) (1Lszi‘ere) (00°080°85+°D)
(1L°STI°THE) (1L°ST1°THE) (00°080°85¥°7)
(1L°ST1°THE) (1L°ST1TpE) (00°080°8S¥7)
€6°€€L°900 LO'9ES 9LOTE LO'9€5°9L0°TE 00°0LT°€80°9€
¥9°6LL°068°1 9¢0IPPELTE 9E 01+ YEL'TE 00°061°529°€E
AONVIVE TIVA OL UVAA JONNAd INTIIND adranand
DNINIVINTI

ST0T-¥I0T 18X [8IST
JUdWIIEBYS AMIPUIAXY pPUE INUIAIY

SIUOISSIIWO)) Jo paeog Apuno)) ydo[ng

TVLOL ANVYD

SYTASNVYL YALIY INNTATT 40 ADNAIDIIAA

SYHASNVIL TI0Jdd INNTATY 40 ADNAIDIIIA

TANLIANIdXT TVIOL

ANNIATI TVLIOL

ANNA TVHINITD 001



Summary of FY15 General Fund Over-Expenditures by Department

Department

51200
24000
75200
11100
54600
54520
15950
55400
72200
39100
74100
74500
13200
34500
23000
56010
15450
71300
24500
15500
15300
15400
31000
39110
33014
49100
33210
21800
15650
33260
45200
34200
36000

Health Dept - Vital Statistics

Magistrate Court
Development Authority
Governing Body
DFACS Building & Plant
Pauper Burials

Gen. Admin. Fees

Coastal Regional Comm.

Building Inspections
Animal Control
Planning and Zoning
Code Enforcement
County Manager
Probation

State Court

Bulloch Co. BOE
Tax Commissioner
Agricultural Resources
Probate Court

Tax Assessor

Staff Attorney
Human Resources
Public Safety Admin.
Animal Shelter
Seized Drug Funds
Fellet Management
Investigations

Clerk of Court

Gen. Gov't. Buildings
Jail Operations

Solid Waste Collection
Correctional Institute
EMS

Variance as a

Amended Percentage of
Orginal Budget Final Budget Variance in Dollars Original Budget
$ 5,000.00 $ 5913.00 $ (913.00) -18.3%
$ 569,460.00 $ 570,616.00 $ (1,156.00) -0.2%
$ 250,000.00 $ 251,333.00 $ (1,333.00) -0.5%
$ 123,620.00 $ 126,284.00 $ (2,664.00) -2.2%
$ 45,900.00 $ 49,291.00 $ (3,391.00) -7.4%
$ 2,000.00 $ 5,500.00 $ (3,500.00) -175.0%
$ 45,440.00 $ 49,218.00 $ (3,778.00) -8.3%
$ 33,000.00 $ 37,192.00 $ (4,192.00) -12.7%
$ 176,980.00 $ 181,176.00 $ (4,196.00) -2.4%
$ 93,120.00 $ 99,774.00 $ (6,654.00) -7.1%
$ 97,460.00 $ 105,115.00 $ (7,655.00) -7.9%
3 64,350.00 $ 74,146.00 $ (9,796.00) -15.2%
$ 305,600.00 $ 315,627.00 $ (10,027.00) -3.3%
$ 547,980.00 $ 560,464.00 $ (12,484.00) -2.3%
$ 261,250.00 $ 273,739.00 $ (12,489.00) -4.8%
$ 390,250.00 $ 403,248.00 $ (12,998.00) -3.3%
$ 602,520.00 $ 616,434.00 $ (13,914.00) -2.3%
$ 192,390.00 $ 208,973.00 $ (16,583.00) -8.6%
$ 279,170.00 $ 297,145.00 $ (17,975.00) -6.4%
$ 564,630.00 $ 582,894.00 $ (18,264.00) -3.2%
$ 168,460.00 $ 190,009.00 $ (21,549.00) -12.8%
3 137,600.00 $ 163,053.00 $ (25,453.00) -18.5%
$ 227,000.00 $ 252,976.00 $ (25,976.00) -11.4%
$ 309,600.00 $ 338,852.00 $ (29,252.00) -9.4%
$ - $ 29,490.00 $ (29,490.00) -100.0%
$ 262,100.00 $ 298,665.00 $ (36,565.00) -14.0%
$ 569,360.00 $ 612,090.00 $ (42,730.00) -7.5%
3 750,730.00 $ 801,809.00 $ (51,079.00) -6.8%
$ 653,900.00 $ 712,139.00 $ (58,239.00) -8.9%
$ 3,752,500.00 $ 3,844,825.00 $ (92,325.00) -2.5%
$ 1,766,930.00 $ 1,926,664.00 $ (159,734.00) -9.0%
$ 1,773,640.00 $ 1,940,685.00 $ (167,045.00) -9.4%
$ 2,162,350.00 $ 2,365,968.00 $ (203,618.00) -9.4%
$ 17,184,290.00 $ 18,291,307.00 $ (1,107,017.00) -6.4%



Fund

110

115

125

211

212

213

215

250

271

272

275

310

321

322

323

324

501

550

555

556

610

Summary of FY15 Budget Changes by Fund for All Other Funds

Parks and Recreation

Stir Up Some Fun

Designated Special Projects

Jail Add On Fee

Drug Education Fund

Juvenile Service Fund

E-911

Grants

Tax Lighting District

Fire District

Rural Fire

Hotel Motel

Bonds

1997 SPLOST

2002 SPLOST

2007 SPLOST

2013 SPLOST

Employee Health Insurance

Airport

Agribusiness Center

Splash in the Boro

Correctional Food Service

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Total Revenue
Total Expenditure

Orginal Budget

$
$

@ &N

@ &N

©“ D @ & @ & ©® &N ©® & ©® & @ & ©® & ©“ & @ & @ o

© &

© &

@ A

@ &

4,127,620.00
4,121,940.00

24,000.00
24,000.00

96,000.00
96,000.00

42,000.00
42,000.00

1,500.00
1,500.00

1,265,000.00
1,265,000.00

996,200.00
996,200.00

568,020.00
568,020.00

2,800.00
2,800.00

251,800.00
251,800.00

4,411,700.00
4,411,700.00

70,083,000.00
70,083,000.00

14,359,960.00
12,800,000.00

5,047,600.00
5,047,600.00

83,350.00
83,350.00

2,136,630.00
1,764,205.00

875,000.00
875,000.00

$
$

@

©® &

©® & ©® o @ N ©® o ©® &N © &

©® &N

© &

© &

@ &

@ &

@ &

©® &

@ &

Amended

Final Budget

4,003,880.00
3,972,332.00

2,180.00

62,374.00
62,374.00

114,326.00
114,326.00

125,854.00
61,031.00

1,790.00
1,790.00

1,368,180.00
1,340,901.00

9,360.00
6,215.00

73,779.00
73,779.00

928,839.00
928,839.00

618,960.00
618,960.00

13,030.00
13,030.00

2,915,453.00
2,915,453.00

253,974.00
253,974.00

44,087.00
4,365.00

8,091,757.00
8,091,757.00

10,410,321.00
8,103,562.00

4,674,460.00
4,674,460.00

90,156.00
90,156.00

2,094,707.00
1,774,176.00

1,011,919.00
1,011,919.00

Requires use of Fund Balance in the amount of $540

Requires use of Fund Balance in the amount of $2,780

Requires use of Fund Balance in the amount of $51,234

Requires use of Fund Balance in the amount of $2,914,684

Requires use of Fund Balance in the amount of $253,924

Requires use of Fund Balance in the amount of $7,277,339

TC, | somehow left this fund out when | was running all of my reports!
I can walk you through how to find these numbers!
SORRY!

Requires use of Fund Balance in the amount of $6,805
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