
July 28, 2015 

Statesboro, GA 

 

Special Called Meeting 

 

The Board of Commissioners met at 6:00 pm in the Community Room of the North Main 

Annex. Chairman Nevil welcomed guests and called the meeting to order. Commissioner 

Thompson gave the invocation and Pledge of Allegiance. 

Mrs. Olympia Gaines, Clerk of the Board, performed the roll call of the commissioners 

and staff. The following commissioners were present: Chairman Nevil, Commissioner Gibson, 

Commissioner Mosley, Commissioner Simmons, Commissioner Ethridge, and Commissioner 

Thompson. The following staff were present: County Manager Tom Couch, County Attorney 

Jeff Akins, Assistant County Manager Andy Welch, Chief Financial Officer Whitney Richland, 

Tax Assessor John Scott, Tax Commissioner James Deal, Management Analyst Cindy 

Steinmann, and Chief Deputy Jared Akins. Commissioner Rushing was absent. 

The only item on the agenda was the advertised Public Hearing for the proposed property 

tax increase for FY2016. Chairman Nevil called on Commissioner Thompson to provide a brief 

explanation of the proposed property tax increase as there was some confusion concerning the 

actual tax increase. Commissioner Thompson provided a formula for the citizens to use to 

estimate the amount of property tax increase they would have. He also explained there was a 

$2,000 homestead exemption that could be applied if certain criteria were met to reduce the cost 

of an individual’s property tax. Mr. Couch explained you would also have to factor in the 

jurisdiction you lived in and that the advertised percentage increase of 18.1% creates a distortion 

in the actual tax increase because of how the public hearing notice must be worded according to 

state law. He stated the actual percentage increase could be around 8%. 

Chairman Nevil opened the Public Hearing and asked for comments from the audience. 

Mr. Jimmy Deloach stated that everyone should pay their fair share and the Board needed to find 

alternatives other than property taxes to generate revenue.  Mr. Jimmy Hayes asked questions 

concerning time spent at Georgia Southern University by deputies, the amount of revenue 

generated by the college in comparison to residents, how much revenue was going to the 

courthouse, and the progress of the regional coaches. Mr. Couch explained that there has been a 

surge in crime in the last three years and as a result a Crime Suppression team was established 

between the GSU Police Department, Statesboro Police, and the Sheriff’s Department. Chief 



Deputy Jared Akins explained how the team was comprised and how funds were allocated. Mr. 

Couch explained that the County could not create streams of other revenue sources like the City 

and that property tax exemptions enacted by the state legislature for certain special interest 

groups result in shifting more of the tax burden onto other property owners.  Mr. Couch stated 

the college does generate revenue for the both the City of Statesboro and the County through 

sales taxes and indirectly through property taxes. 

Mrs. Connie Hayes expressed her discontentment with the distortion in salaries and feels 

that there is not proper representation on the Board for the people who live in Stilson, Portal and 

Register. She also stated there should be more than the two districts to represent all of Bulloch 

County. Mr. John Lee encouraged the Board not to approve the proposed property tax increase 

and work with the current millage rate. He also asked the Board to look into the cost of the health 

insurance program for employees to see where costs could be cut. 

Chairman Nevil thanked the audience for their comments. He called for comments from 

the commissioners and staff. The commissioners thanked everyone for their attendance, and 

thanked the audience for their comments and input into resolving the budget issues.  Chairman 

Nevil stated that there were no easy solutions and the budget process is complex. He explained 

that through the budget process the commissioners have gained an understanding of the 

components of each department’s budget and have looked for ways to cut costs without cutting 

services. Mr. Couch explained that the goal was to become financially solvent and at the same 

time be able to keep up with growth and increasing service demands. 

Hearing no further comments, Chairman Nevil called for a motion to adjourn. 

Commissioner Gibson offered a motion to adjourn. Commissioner Mosley seconded the motion 

and it carried unanimously with Commissioner Gibson, Commissioner Thompson, 

Commissioner Mosley, Commissioner Ethridge, and Commissioner Simmons all voting in favor 

of the motion. 

      ____________________________________ 

       J. Garrett Nevil, Chairman 

 

Attest: __________________________________ 

         Olympia Gaines, Clerk of the Board 


