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Summary of the Budget

The budget is a lengthy document which can be difficult toeustnd. Understanding how the
budget is organized will make it easier to comprehend. A budget outlifoeins below:

Introduction and Overview (pages 8-53)
x Brief description of the county and county staff
x Principles guiding the budget
x Major changes

Financial Structure, Policy, and Process (pages 54-71)
x Fund descriptions
x Budget creation
x Financial policies

Financial Summaries (pag@2-86)
x Overview of total revenues and expenditures
x Detailed financial summaries

Department and Fund Details (pages 843
x Description and financial summary for each department or fund
x Detailed line item budgets for each department or fund

Debt Service (pages 34353)

Appendix (pages 35406)
x Statistics
Informational studies
FTE tables
Acronym list and glossary
Budget resolution

X X X X

The majority of the budget is dedicated to detailing each fund and demantrobudget. This
section focuses on the General Fund, which includes over 40 wegats. The purpose of the

main section]s 8§} v o & Ees S} P v S ]o uv E-+S v JvP }(
expenditures and revenues. The first few sections provide the reader a lnadérstanding of

the budget and an overview of County objectives. For ease of usigating the budget, please

refer to the Table of Contents or Quick Reference Guide to direct yspdoific areas of the
budget.



Quick Reference Guide

The quick reference guide is organized alphabetically by topic adhdimict you to different
sections according to the type of information you are seeking.

Information Section (Page #)

Acronyms Acronyms (90)

Basis of Budgeting Basis of Budgeting (63)

Budget Amendments Budget Amendments (68)

Budget Changes (Major) FY 2Q0 Major Factors (44); Consolidated Financials (
Budget Creation Budget Process (64); Budget Message (23)
Calendar for Budget Budget Calendar (66)

Capital Improvements Capital Improvements (B)

County Organization County Officials20); County Organization Chart (21)
Consolidated Financials Consolidated Financials (82)

Debt Debt Service Funds (341)

Detailed Financial Information Individual Fund Description8®)

Employee Breakdown Personnel Summaryg); FTE Tables (368)
Enterprise Fund Enterprise Fund304)

Factorst Budget Creation FY 2@0 Major Factors (44); Budget Message (23)
Financial Summaries Expenditures (79); Revenues (75)

Five-Year Plan Five-Year Plan (34)

Forecasting Five-Year Plan (34); Revenue Forecasting (76)
Fund Balance Fund Balance (86)

Fund Description Fund Description (55)

Fund Structure Fund Structure (58)

General County Information County Profile (14); Demographics (355)
General Fund General Fund (87)

Glossary Glossary (81)

Internal Service Funds Internal Service Funds4?)

Issuest Budget Creation Budget Message (30); R¥20Major Factors (44)
Personnel Changes Personnel Summarie33); FTE Graph (368)
Policiest Financial Financial Policies (69)

Schedule of Fees Fee Schedule {®)

Special Revenue Fund Special Revenue Fundb@

Vision, Mission, and Objectives | Vision, Mission, and Objectives (13)
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Spreadsheet Guide

The budget contains many spreadsheets. This guide will help youreténe spreadsheets and
find the information you are looking for. The spreadsheetssegirof two main parts: a summary
sheet and detailed sheet.

Summary Spreadsheet
The summary provides an overview of the department or fund. Keyesigsrare circled below.

Fund Name Department Name Last E[+ n PC8rrentz  Bjudget

Prior Year Projected Totgl

Fund 10@t General
Departmen t Finance Summary

2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget

Expenditures

Personnel Services 375,766| 390,683| 441,160| 415,776
Materials, Supplies & Services 107,368 136,645 122,820 173,752
Capital Outlay 293,807 68,578 240
Other Financing Uses 69,533 69,533 69,534 69,534/ 69,534
Total Expenditures 846,475 665,439 633,514 659,301 717,688
Revenues 2017 2018 2019 2919
Actual Actual Budget Projectec! Budget
Taxes 107,668 102,221 100,000 117,296 120,000
Charge for Services 602
Investment 1,313 58,363 2,000 288,000 325,000
Miscellaneous Revenue 12,368 11,600 9,000 104,210 8,500
Other Financing Sources 702,190 183,690 295,000 185,000 276,340
Total Revenues 824,141 355,874 406,000 694,506 729,840
2017 2018 2019 2019 2020
FErEmIte] SR (~11S) Actual Actual Budget Projected Budget
Full-time 6 6 6 6| \__/ 6
Total FTE 6 6 6 6 6

The above budget example is from the Finance Department in the GenerahHevi@Q0. There
are three sections to the summary: expenditures, revenues, and persomxpalnéitures list the
totals for four categories of spending: personnel; materials, sep@nd services; capital outlay;
and other financing uses. Personnel services are the cost faresl benefits, etc. related to
employees. Capital outlay is money spent on long-term equipmentfaastructure, such as
vehicles and computers. Debt Service is for payment on a loan uspdrtbase enterprise
software. Materials, supplies and services is a category wheothall expenses are placed. The
revenue section lists all the sources of revenue. Lastly, the personnehayniists how many
full-time equivalents are paid from each department.

11



Detailed Spreadsheet

The detailed spreadsheet provides all the detail not found in the summary spreadsheet.

Same four expenditure categories

found in the summary section

Fund 100t General
Department t 15100t Finance

Personnel Services

2317
/\ctuz

2018
Actual

2019

Budget

2019
Projected

2020
Approved

511100 Salaries Full-time 306,058 338,270 352,532 368,020
511300 Overtime 40 75 24 100
512100 Health and Life Insurance 47,167 53,417 48,722 56,107
512200 Social Security 21,405 25,878 22,814 28,161
512400 Retirement 14,803 21,988 17,497 23,928
AiTO1l t}EI Ee[ juyh 1,201 1,210 1,533 1,187 1,668
Total Personnel Services / [ 375,766 390,683| 441,160| 415776| 477,984

Materials, Supplies & Services

521200 Professional Services

Actual
65,664

2018
Actual
65,700

Budget

66,000

2019
Projected
67,233

2020
Approved
55,000

Capital Outlay

2019
Projected

521201 Professional Servicesl 1,717 1,770 1,650 1,877 1,750
522203 Equipment Maintenance 637 994 485 1,110 1,100
522204 Software Maintenance 17,503 44,534 30,100 56,793 56,200
522320 Equipment Rental 5,423 6,319 5,600 6,947 6,960
523201 Telephone 1,340 1,293 635 571 960
523203 Postage 2,776 2,597 2,700 2,903 2,700
523300 Advertising 1,114 488 1,000 363 1,350
523500 Travel 1,060 960 2,000 1,081 2,000
523601 Dues - Professional 718 771 1,000 1,628 2,500
523610 Bank Fee 2,003 4,097 2,000 21,149 26,000
523700 Education and Training 2,659 3,021 4,300 3,327 8,000
523900 Other Purchased Serfices 194 105 250 1,131 550
531101 Supplies and Materiglls 3,275 3,992 3,500 7,639 4,500
531270 Gasoline / Diesel 120 5

531600 Small Equipment 1,165 1,600 600
Total Materials, Supplies £ Servicﬁs 107,368 136,645 122,820 173,752 170,170

542400 Computers 1,165 1,250

542401 Software 253,683 67,328 240
542500 Equipment 38,959

Total Capital Outlay 293,807 68,578 240

Other Financing Uses

2017
Actual

Actual

Budget

2019
Projected

2020
Approved

581101 Principal 69,533 65,694 65,634 66,634 66,634
582101 Interest 3,839 2,900 2,900 2,900
Total Other Financing Uses 69,533 69,533 69,534 69,534 69,534
Total Expenditures 846,475 665,439 633,514 659,301 717,688

Missing lines are common. These line items are not being usegehr.

The detailed spreadsheet provides detail for the four expense categories fouthe summary
section. It also contains all the line item expenditures for the%d EESu vS[e pn P §X
expenditures must be placed within one of these line items. Totals cdaume at the bottom

of each section.

12
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Vision, Mission and Objectives

VISION

First in Safety and Service

MISSION

Provide an exceptional quality of life, including cultural ares,
economic and educational opportunities and southern charm

COUNTYOBJECTIVES

. Provide Quality Services
. Improve Customer Service and Public Image
. Provide Transparency and Accountability for County Func

. Promote Economic Development
. Foster Community Involvement
. Prioritize Safety for County Employees

Our objectives encompass what we want to accomplish as a County. Weesseobjectives to
establish performance measures within departments. The performance mesasue meant to
capture what each department hopes to accomplish throughout the fiszal gnd the current
workload. These objectives will help us fulfill our missioa &ounty.

13



County Profile

History of Bulloch County

On March 17, 1758, an act was passed by the Georgia Legislaturecim thiei Frovince of
Georgia was iglided into eight parisheg he eight parishes of colonial Ge@rgvere St. Pal, St.
Georgep, St Matthew g, Christ Churcls, St. Philigs, St. Joh, St. Andrews and St. Jame#n
February of 1776, the Georgia Legislature created a county frorh8ipE parish, called Bulloch
County

In the late 175, a South Carolina native, Archibald Bulloch, came to Georgia anilescg
plantation along the Savannah Rivsfr. Bulloch was a revolutionary leader who opposed the
authoritative rule of the British Parliament. Due to his bravery anflessl actson January 20,
1776 Archibald Bulloch was elected President of the Executive Codrigéargia. Days later he
was elected to the esteemed pitisn of Provinaal Governor.
On August 101776, seven months after being elected Governor
" Archibald Bulloch read a copy of the Declaration of Independence to
S ‘ the council members of Savannah, Georgitierward, he read the
"y T Dedaration to an audience at the public squa#dgter reading it for
a third time at the Liberty Re, the Declaration of Independence was
praised for its importance by thirteen thundeus rounds from a
canon.

On February 81796, Bulloch County was created by the Georgia
Legislature from parts of Screven and Bryan Cauhiye very first
: commissionergcourt was held May 6, 1873he purpose of the
Arch -%%//ﬂ%y commissionergcourt was to appoint different people to the Road
Canmission fom their respected districts in Bulloch County. The
first commssoners were Chairman John L. Denmark, Algeverre Scarborou@oémdon Hagin
On August 11, 1924n Act created the Board of Commissioners for Bulloch CoUihty.Act
created a seven-member commission, one being theirpbeson, and one being the vice
chairpersonEach member, includg the Chaman, would be directly elected from the citizenry.

Bulloch County Today

While traditionally an agricultural community hosting a small teagheollege, everything
changed when a man namefrk (short for Erskine)Russell came to town to coach football at
Georgia Southern College 1982 After his arrival, Statesboro and Bulloch County were never
the same. County rédents are proud to be the home of Geagouthern Universityhe flagship
post-secondary institution of South Georgia with an enrollmentrapphing 20,500 students
The impact of Georg Southern University cannot be underestimated for StatespBrdloch
County and the region. A study has estimated the regional impaitteotniversity for Bulloch
and surrounding counties to be over $748 millamd is responsible for creating over 10,000 jobs
above its direct employment base of over 1,800 workers

14



Bulloch County and its county seat
Statesboro has positioned itself to provide 3
exceptional quality of life that includes
abundant cultural amenities and amplgss
economic and educational opportunities to it
citizenry, a southern charm to its visitors, and ===
progressive, yet, conservative coun
government. It is also one of the largegs 3 W =
counties geographically in the state having 682 square mlles ostum a rlch Iegacy of
agriculture, forestry and precious natural resources.

Bulloch County, located on the fringe of the expanding Savannah raeta is now home to
approximately 76,149 rédents, thus nearly doublingt$ population since 1980. Bulloch County
is the Coastal Regidnthird fastest growing county batd Bryan and Effingham, and is the third
most populous behind Chatham and Glynn. Its annual growth rateice as fast that of the
region as a wholeand outpaces the statp overall growth rate. Bulloch County also ramkthe
top 20% of Georgip fastest growing courgs It is estimated that 4800 persons reside within
three miles of the very center of the City

Population of Statesboro. According to curren
80,000 census data, Statesbofppopulation is
60,000 now estimated to be over 31,379his
40,000 poses the likelihood that Statesboro and
20,000 / adjoining areas may reach the status of
0 a small metropolitan statistical area
S L P (MSA) in coming years. MSA status

would bring a mix of new opportunities
Stateshoro and responsibilities

The Board of Commissiorgias the policy-making governing body of the county, consists
part-time Chairpersorfelected at large) and six patime district commis®ners elected from
two districts (two from District 1 and four from Distrig} for four-year staggered terms. A Vice-
Chairman pasion is filled each year for a one-year term in successiodessribed in local
legislation They hold regular meetings on the first andrthTuesday of each month, and hold
special called meetings, as required. They are responsible for éoabutive and legislative
functions including dsblishing ordinances, passing resolutions, isgtthe annual budget and
tax rates, property control and other internal and external policy.

In addition to the Board of Commissioners, The Georgia Cotistitprovides for each county to
have four elected officers with certain special powers: Shérdk Commissioner, Clerk of the
Superior Court and Judge of the Probate Colite Board of Commissioners may set annual
appropriations for each official, but, does not have operating authaver their affairsexcept

for those offices where employees are governed under countygreral rules and to provide
annual appropriations. There are also various otherteleéor appointed officials in the judiciary
where they are treated similarly by the Board.

As the form of government is a Commission-Manager model (wdtaolesponds to a municipal

15



council-manager form), Bulloch County citizens can boast @f tprofessionally run county
government. This allows the Commission to transfer the tdaglay executive functions and
implementation of Board policies to a trained and qualified expert. Sigquinder the leadership
of then Chairman Robert Cox, in 1991, the county hired its firshtgoonanager, Scott Wood,
who immediately began building a cadre of profesal administrators that included iirally a
County Engineer, County Planner and Staff Attorney. He was furth@s&dd with building an
organizational structure from the ground up. After serving f8rygars, Tom Couch took over the
helm as manager in 2004.

During both manager tenures, the county has enhanced its administrative itapaaed
workforce consistent with the growth of the community by hgi highly educated and
experienced professionals to fill key positions. The county dxecstaff has no less than six
people with advanced degrees in public or im@ss administration and lgvand virtually all
department heads have bachelprdegrees that include disciplines such as accounting, civil
engineeringurban planning, building construction, recreation and crimjoatice. The average
tenure of midto-high level management is arouniftéen-years with the county. Under Cough
tenure, the county established its first positions for Human Resources DiteCloef Financial
Officer and Special Projects Manager.

In addition to its strong tradition of providing excellent coutgsed systems for transportation,
law enforcement, criminal justiceand public health and welfare, the county during its growth
boom has added a number of governmental servicesafourbanizing population. The county
now offers services for E-911, animal control, solid wasteciey Geographic Information
Systems ({8, planning and zoning, recreation and EMS-rescue, among others.

Financially, Bulloch Coungyannual budget is now ovei8% million, and the county manages
assets of over $85 million. The county has among the lowestdzhgalorem tax rates for county
services in Georgia &a2.34 mills. Including constitutional offices, there a#d6 full time-
employees budgetedHowever, the reliance on part-time employees in recreation and solid
waste increases the full-time equivaleit571 Add the unpaid labor factor of inmates from the
County Correctional Institute, and the number goes to (&%

Structurally, the Board of Commissers and the County Manager directly oversee five
operational divisions that include public safety (animal controllE-EMSRescue, Correctional
Institute, adult probation and rural fire), public works (roadsicswaste and fleet management)
community services (recreatiomealth and human services), development services (planning
and zoning, building inspections and economic development).

There are also traditional state-based services delivered at the countyitehetling elections,
tax assessment and collections, the Sheriff and Jail, the crimstadglsystem at a circuit level
which includes, Effingham, Jenkins and Screven Counties, cooperdé@usier services, family
and children services and a county health department. The Countyfialsis services at the
regional level including a library, dial-a-ride transit servicesgagervices and more.

Improving public safety services has taken a front seat duringdsedecade, as the county has
had to furnish a higher level of service with the populatioovgh. The $12 million addition to
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the Akins Public Safety Complex (named after long-time SheriffcdAAimhs) in 2008 added 220
beds to the jail and also a new E-911 and Emergency OperagmtsrCBoth facilities are state
of the art in terms functionality and technology. The E-911/ES@fves as both a local and
regional facility as Bullodh E-911 serves Candler and Evans Coautjoch County also boasts
a state of the art 800 MHz communications system, and received ovemalfon grant award
to implement communications interoperability with surroundingrisdictions In 2010, the
county also constructed a new Animal Shelter. The county has atst spveral hundred
thousand dollars in courthouse security upgrades and additioaeggnnel In 2019-2020, the
County will deploy an additional ten full-time employdesbuild rural fire capability which will
enable better response and lower hazard insurance rates for manay residents.

Bulloch County has progressively become a leader in southeast &eamdi statewide in

environmental management and solid waste recycling. In 2009, the Cousdyawarded a

$380,000 grant from the Georgia Department of Community Affairbéoome a regional
recycling hub for surrounding communitids. addition to twentyconvenience centers located
county-wide, the county has a recycling processing center that diggpsoximately 5,000 tons
per year annually. To illustrate the success of the convenience centars, 870, the county
now has only a handful ofjreen box dumpsters serving the most remote areasich is a far

cry from the former 450 dumpsters serving the entire county at thaetim

Surface transportation and road improvements have always been eatratnallenge in Bulloch
County given its 200-mile road systemYet, the road network overall is very functional and well
maintained. Interstate 16 has become a major economic and travel cosidce itsconstruction

in 1972. Both U.S. 301 and State Route 67 offer quick access to Stateégbterans Memorial
Parkway, a four-lane perimeter road with a divided median encirotiogt of Statesboro, opened
in 1994 The Parkway extends south from Highway 80 West then circles tmiighway 301
North. This parkway is becoming Bulloch Counigajor corridor providingot only a means to
divert large truck traffic from downtown Statesboro, but allowsafuaccess to GSU, the local
airport and the cityg emerging commercial and industrial areas.

While Bulloch County is among others owning the most paved rokédey county in the state,
it also has the most dirt road mileage of any other county in Gaofdierefore, the county has
invested significant funds in road maintenance and constructionpenent. Since county forces
can construct roads to pavement ready status, this brings substansakavings for local road
improvement projects.

As a part of its master greenway plan, a major transpataproject was the initial $2 million,
3.1-mile phase, of the S & S Greenway, an eight-mile multi-uselegedestrian corridor
between $atesboro and the town of Brooklet. This project connects to Statesporultiuse
pedestrian trailand eventually a multi-use trail being developed by GSU

The airport, located just north of Statesbotwas emerged as an important transportation and
economic development element. The airport now handles over 22#&@d@tion operations
annually. It is progressively becoming one of Gedsgeest Level Il general aviation public
airports. An aggressive expams program began in the mid-19%0which included modem
navigation systems, several new hangars (inolgic corporate hanger), x&lanes and runway
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improvements,and on-going terminal improvements. In the last decade, these muliiemill
dollar investments have helped to make its opévas self-funding through imeased fuel sales,
landing fees and hanger rentals.

Recreation and leisure opportunities are abundant in Bulloch Couh&/Parks and Recreation
Department is one of the oldest and most prestigious recreation orgdéions in the state.

Bulloch County takes pride in providing various recreationalidies to its ciizenry. The

department maintains and operates eight recreation areas enconipgssore than 240 acres.
The department also oversees 30 bunilgs on these parksAlong with these facilities, the
department has a good relationship with both the Board of Educatiah @aorgia Southern
University, thus allowing the department joint-use of facilities ah+#peak times. Included in
these parks are 38 athletic fields, 10 tennis courts, 2 swimmirggspd1l outdoor basketball
courts, walking trails, picnic areas, playgrounds and picniciquasil

Mill Creek Regional Par&pened in 1993, is a stat-the-art recreational 223-acre complex
which was funded through a 1% Special Purpose Local OptionTeadeMill Creek has hest
hundreds of softball and baseball tournaments including multipleonadi tournaments. The
facility has also hosted the Georgia State T -
Special Olympic# also hosts the annualgs:
GSU International Festival and Fourth
July Firecracker Festival. It is n
uncommon for attendance to run as hige: i sl
as 20000 daily for these events. late B
2011, Mill Creek added a 10-courss
lighted tennis center that include{s
spectator and changing facilities anc
concessions.

Mill Creek also featured W > ~, Jv $§ZitsZngr@uédlattradon. Splash in theBoro Family
Aquatic Center, Splash, was built in 2004 with an initial investrof $5.4. At the time, the Board
of Commissioners haul it would at least break everit currently consists of an 800-fotiing
lazy river, a 7,000 square foot play pool with a maximum depth8fnches and with spray
features a leisure pool six feet deep at the deepdhtee water slidesgconcessns facilities and
shade structuresThere are also lap pools and a therapy pool. In 2007, another mgpansion
added features including a new tot slide and spray ground ir¥i&ing island area of the leisure
pool. The river area was expanded on the west side of the park to adadeach entry and
sunning area. Additionallya new four-lane mat racer slide and a simulatiGurf-rider_was
installed which will provide extreme thrill rides for the teen mark&he expansion cost
approximately $4 million and was finished in 200Be expansiomwas funded by debt service to
be paid from generated revenues. In 2017, a wave pool, expanded entrancatfardeatures
were added.

Bulloch County vast geography guarantees its place as a leader in agribusiness gieGGewen

if Statesboro and southern Bulloch County evolve as a small méitaoparea. The County is
ranked 3 highest in the state in total farm acreage with over 206,000 acresiaand &' in farm
gate value for timber and forestry products. The couptiarms provide a venerable mix of row
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crops, livestock and poultryNew products have also been introduced in the last generation
including sweet carrots and onions

As horses have become a leading form g
livestock in the county and the regio
interest has been generated in proceedi
with successive phase development for tt
Center for Agriculture located just south ¢

Statesboro Completion of the first of & Y N
successive phases of a long-ter - e
development plan of the 50-acre trac
provided a $2 million, 30,000 squafoot office and professional center for locatate and

federal agencies serving agribusiness in the area that includes couetys@mn offices USDA

and the NRCS. A second phase, including a covered arena, practice arena sinopstaéd in

May 2019 Several studies have indicated thatglvenue, while semg multiple uses, would be
best supported financially for statewide and regional equestrian events
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Recreation
Sherrie Zeigler
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Justin Blanton
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Kathy Boykin
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Andy Richland
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Animal Services
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Budget Message

CountyD v P GE[« A& us]A
Recommended FY 20 Budget

To:  The Bulloch County Board of Commissioners
All County Elected and Appointed Officials

"uuu EC

All County Peripheral Service Agencies and Component Units

The Citizens of Bulloch County

Introduction

e« §Z }uvs8Cl[e Z] ( p P S K((] @esenttherdeommended FisealErear (FY)
2020Budget. After rigorous review and assessment by the Budget Réeiam (BRT - consisting
of the Assistant County Manager, Chief Financial Officer, Assistaaft Kiimncial Officer, and
Special Projects Manager), we have determined that the budget will enableCtunty to

accomplish the following major priorities.

X Improve the positive financial operating position of the Countingiconservative fiscal

practices.

X Increase and maintain the levels of operating service consistent weéhgtbwth of the

community, while ensuring peak performance and efficiency.
x Continue the fulfilment}( } o]P $]}ve 8} poo} Z

JUVEC[e A}S Eud]SZ E

implementation of Special Purpose Local Option Sales Tax and TitatispaSpecial Local

Option Sales Tax projects and a comprehensive Capital
preserving or improving capital assets.

x Continue to implement various master planning strategies.

x Facilitate local and regional economic growth.

Improvemergsamrdhus

Strategically, these broad priorities will aid long-term objectivegxpand the tax base and
minimize property tax burdens on residents, while at the same timeetowy the future
operating costs of government. Ultimately, we must do these thingsimihe scope of providing

superior customer-oriented service for the taxpayers.

The FY 280 Budget for Bulloch County vests ov&63$nillion dollars acros82 different funds.
The following sections of the executive summary will explain lthegeting process, key
economic and financial assumptions as well as recommended adteieges to carry out the

work plan.

Major Budget and Financial Assumptions

The following represents the major underlying assumptions idemed in preparing and
adopting the FY ZD Budget The economic assessment below reflects the baseline budget

assumptions used by the Budget Review Team.
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Performance of the Economyfhe overall economic outlook for FY2BOis expected to be
positive at the local, state and national level. Economic growtkpeddent on the avoidance of
negative or unforeseen macro-economic influences. The followohgervations generally
summarize consensus economic forecasts.

Macro-economic level growth and output statewide and nationwide intrease moderately
through the end of Calendar Year (CY2@and throughout FY 2D (2.5 to 2.9% GDP growth).
The immediate prospects for a recession within the next two yeaesralatively low (21%
probability by the end of 220), but concerns are rising with increasing treasury bond yigldsh
has occurred in recent months. This is sometimes an indicatampeiding recession. The State
of Georgia is expected to have higher growth and output than the ndto the third straight
year. Labor supply statewide and locally has reached below fradtiemployment levels.
Nationwide unemployment is expected to stay below 4.0% for the ne&t nionths.
Unemployment rates for Georgia and Bulloch County will still $tate and national rates, but
continue to close. The tightening labor supply may pressages upward. Short-term and long-
term inflation rate forecasts are marginally rising. Favorable creati financial institutions still
exists for strong customers. However, the Federal Reserve remains comtuit&ding interest
rates throughout 2@0 to check inflation (Fed Funds Rate expected to grow to 2.5% from the
current level of 2.0%). Capital investments, profits, personal incomersedtment will grow at
pace with economic output as the result of continued frugalipbhisinesses and consumers, and
improved productivity. Global growth will be stable, though receatle issues are now on the
radar. In all, broader economic growth will be dependent on ineand employment growth
rates, monetary policy and actors in the global market place.

Bulloch County uses three primary local indicators to measurenauic performance:
residential housing starts, sales tax receipts and unemployment. Tkewiiog projections
generally summarize short-term future performance.

While the surge in multi-family housing waned a couple yearxs amgle-family residential
housing starts have decreased from a high of 326 in 2018 tojagbed 290 in 2019. There are
good prospects for continuing commercial and industrial dewelent. By December 2019,
pMoo} Z }uvSC[e mplgyneenurate is expected to fall below 4.5%, from 5.0% in

December 2018. When the data is segregated from the City of Statesbore tieee is a greater
concentration of unemployed residents, the balance of Bulloch Codraty a current
unemployment rate that is below regional, state and national rates &23ales tax receipts are
expected to increase slightly to $10.5 million annually, but stest with the last four years,
there is no net growth after inflation. Overall, collections for @@13 Special Purpose Local
Option Sales Tax (SPLOST) program are 20% below what was proj&éd when approved
by the voters. Adverse state sales tax legislation, untaxed internet etkak, and the retail
growth in West Chatham County (Pooler) where more retail chaiceavailable has been largely
responsible for static SPLOST collections.

Impact on the General Fundlintil the 2009 recession, Bulloch County revenue growth benefited

(E}u &} u*S %o} %opo S]}v v Jviu] P E}AS Z Xfindrtial gqsiisrC [
became strained during this period due to revenue erosion and incrgasbsts. However,
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Bulloch County has seen improved growth over the last two figaak providing a positive fiscal
impact.

In FY 2016, a 1.91 mill property tax increase was needed to meefisgpals of a five-year
(Jvv]o%ov 3} (]JF£ SZ }Iuv3C[e vaJviwvPsY]% &EJAd }v [3]}v o G -
that were immediately needed for personnel in law enforcement, jadisipport and emergency

first responders. Now entering the fourth year of the five-yekmnpt and thanks to resurgent

local economic performance since that time - all additional resourcesd@ale been met, and a

return to an ideal fund reserve ratio is within reach. Meanwhile, BulL }uvsSCle & ] VvS$§
population has resumed accustomed annual growth rates after a brief decl2@l1P2.

Prior to the FY 2016 general tax rate increase, the Board of Coiongss had used over $3
million dollars of General Fund reserves (rainy-day fundsptange prior year budgets, rather
than raising the millage rate to weather the effects of the recessigemnsitivity to economic
MHE Ve %0 }Jv 8Z  ]8]1 veX }ve <pu vEOCU 3Z vV }uVvEG[FUPVEYA 0 ¢
to avoid using its resEA ¢ 3} (UV }% E 3]}veX dZ § «SE § PC E]+]3 0}A @
ratings and also affects cash flows and increases costs by crehgngeed to borrow in
anticipation of property tax receipts. The five-year financial pleated in FY 2016 called for
annual targets between $500,000-$600,000 to restore fund reseiv@smore ideal level. The
FY 2Q@0fund reserve targets should be achieved, which will approach 2&6f@%rent revenues.
This is the ideal minimum ratio typically recommended for a locatgonent general fund as a
best practice. The County should maintain at a minimum level, evdarwturess, no less than
an 18%-20% fund balance to avoid the need to borrow moneycdsh flow, and to sustain
acceptable creditworthiness.

For FY 2020, General Fund revenues are projected to increase by 4.884telbloby growth in
the real property tax digest. Real property taxes account for half ofSweeral Fund revenues.
Elastic revenue sources also show some growth, for exampleeiséis and permits. However,
various charges for services are growing at a slower pace aedeuly, which may indicate
supply/demand or full-cost pricing imbalances.

Broader inflation indices are expected to remain low for most g@odisservices. Significant cost
increases that have occurred in prior years for various conitiesdhas subsided (except for
recent spikes in gasoline and construction materials), but copsion and usage by County
employees and facilities has remained steadyesulting in stable expenditures in these areas.
The County will continue to be vigilant by monitoring suestg, and vigorous with competitive
bidding. Most cost increases in recent years for the County havéiedsuom the five-year plan
to add additional personnel. However, the ratio of non-personnel a@stsins proportional.

Major Special Revenue and Enterprise Fun8pecial revenue, internal service and enterprise

funds will have sufficient operating proceeds, or cash rese(pksned deficit) to balance

budgets t but, there are areas to watch. %o «Z Jv §Z Z }&E} <Z}po & 4 Jv S o0

sufficient without needing a transfer from the General FuddZ Ju%. S }( SZ " %0 *Z ]v S§Z
E% vel]}lv uC & S8 S U%}E EC "% % E 0}eee E@BNd} $Z

depreciation expenditures, especially with the conclusion of the rec&m® illion expansion

and debt refunding in FY 2017. The net operating position shaumhain positive if attendance
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targets are achieved. Other major special revenue funds including the BoateBulloch County
Airport and E-911 Communications should remain financittyple and, as applicable, self-
sufficient to which there is no impact expected on the General Fund.

Capital Projects InitiativesThe County wihlcontinue leveraging sales tax revenue for capital
outlays according to its CIP. The 2013 and 2019 SPLOST cajgtakgtmd will avail over $3.4
million for capital spending during FY 2020 for BullocinGo The 2013 SPLOST will expire in
November 2019, while the 2019 SPLOST will begin immediately thereaftecHBDounty voters
also approved in May of 2018 a Transportation Special Purpesé Qption Sales Tax (TSPLOST)
which will collect between $48 million and $60 milliomeo a five-year period, beginning in
November 2018. Major purchases and projects are illustrated below.

Grants and Outside Fundingdpproximately $4.21 million in majavutside grant funding is
anticipated, or has been awarded, by various funding agencies lamedgital outlays, which
have been incorporated into the FY 2020 Budget. Of significant notdarfellowing:
x $1,823,750 from FEMA/GEMA disaster recovery funds as a reddliratanes Matthew
and Irma in the fall of 2016 and 2017, and tornadoes in Januy.2
x $1,500,000 from the FY 2019 Georgia Department of Transportationthi® Local
Maintenance Improvement Program, which will be used for road resuigacin
x $300,000 for design of the next phase of the S&S Greenway.
X $496,478 to construct a new senior citizens center on Grenade Street inl®iaies

Compensation and BenefitsProposed compensation adjustments are in line with current
employment costndices for state and local government workdrs FY 2019, implementation of
a proposed compensation and classification plan adjustment for fu#-Bmployees resulted in
40% of classified positions being raised to the minimum ofnae pay ranges. In FY 2020, the
second phase of the compensation and classification plan withpemented to relieve wage
compression resulting from bringing employees to the mimmof their pay range. Employee
health care costs in plan administration and design are in comtrdhe unit level and in

Ju%o] v Al3z 82z ((}JE o & §X dz - uweq ftatis@lows( $Z &E
more flexibility to control costs, and there have been no adversdgbtary impacts as a result.
Meanwhile, periodic internal expenditure audits are conducted to ensure that flagomds and
services are not overpaid for and to find opportunities to ome purchases for improved buying
power.

FY 2020 Major Fiscal Impacts

Compensation and Benefits:

x Compensation and classification plan adjustment for longer tenuredl@maps as part of
phase 2 of the pay study will be implemented on Julyl.

x Constitutional Officer salary increase - statutory mandate due tbACO

x There will be no employee health care premium increases.

Additional Personnel:

26



General Fund:

x Probation: 1 PTE to 1 FTE conversion (Probate Clerk 1)
X Roads: 1 PTE to 1 FTE conversion (Truck Drive)s, CDL
x Sheriff: 1 FTE (Dispatcher); 1 FTE (Deputy SRO)

Special Revenue Funds:

x E911: 1 FTE (Dispatcher)
x Fire: 9 FTE (fefighter); 1 FTE (Administrative Assistant)
X Accountability Court: 1 PTE to 1 FTE conversion (Case Manager)

Non-Personnel Operating Expenditures:

x Risk Management: Property/Liability Insurance for Ag Arena

Government Buildings and Plant: Higher Maintenance Costs from Pgfetrals and
Inflation of Goods and Services

Accountability Court: Switch from General Fund to Special RevenuetRAl8d cash match
District Attorney/Indigent Defense: Circuit-wide Population Cosication increase
Ogeechee Judicial Circuit: Addition of Juvenile Court.

Ag Arena: First full-year of operations.

Recreation and Roads: Service Shifts to Contract Mowing and Boom-Axe Oating to
Avoid Additional Personnel with No Budget Impact

X

X X X X X

Contingency and Reserve:
X Unused funds would roll into additional fund reserve.
Major Capital Expenditures:

Dirt road paving for Miller Street Extension/Colfax Station subidiviand Highpoint Circle.
County cost of traffic light at Bypass and Cypress Lake Road.

13-15 miles of network and neighborhood road resurfacing.

Road striping for one-sixth of county paved roads.

Various medical equipment for EMS to improve emergency patient care argpten
SevenA Z] o « (}J&E ~Z E](([ tir&agigfeevandsrpddee maintenance costs.
Personal protective equipment for Fire Department.

Construction of a new Senior Citizens Center with the acquisiti@oofmunity Development
Block Grant funds.

Construction of a new Transportation Muster Facility.

Various technology improvements (computers and telephones) to refyieg equipment
and reduce maintenance costs.

x Various parks improvements and upgrades at all existing recreatopleges countywide.
x Complete Jail Renovations/additions, and public safety radio aamgations improvements.

X X X X X X X X

xX X
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Forward Concerns

While §Z  } uvpré€sent condition is good, going forward a modicum stdi discipline will
be required with headwinds of a recession looming by late Calendar202ér Also, there are
new variables that include the complete implementation of a new compensatad
classification plan for full-time employees, a planned partial-ttaorspf the County Correctional
Institute, and other undetermined, or unforeseen demands in the futdreuch as emerging
school safety needs.

The FY 2020 Budget provides a sound strategy of service deloretiyef current year. The
passage of a TSPLOST and SPLOST referendum will stabilize capital tieedext four to six
years. However, forward operating budgets after FY 2020 will reqgairmore disciplined
approach based on the following factors.

x Revenue Development: Because taxpayers have low tolerance for tax increasegjribhe Co
should review all discretionary fee or user revenue for gmesincreases to cover the full
cost of user related activities that the property tax does not covers $hould be done in
advance of a future economic recession to balance costs related to desgpdy effects.

x Unfunded Mandates: High levels of government at the state and federal levehgerto
reduce cost-sharing obligation, or create new rules, policieslaws that lower
intergovernmental revenues or increase costs to the local taxpayer.

x Economic Development Incentives: The County needs to reviewgsofimi incentives to
attract and retain business and commerce. Deliberation and due diligemest be
performed before offering incentives including cost-benefit disdal impact analyses that
shows favorable economic and fiscal advantages to the community ardue\base.

X Workforce Development: The implementation of phase 2 of the Ciestsdn and
Compensation Plan will not be cheap but must be looked at as an investmeet thém an
expenditure. The County is competing in a hot labor market and getsthe best labor
available. However, retaining good employees is a key to higheuptiody and fomenting
a positive organizational culture that the community can take pride in.

X Fire Services: The Board of Commissioners also has a one-yeanagtedth the City of
Statesboro for fire protections within the Statesboro Fire Districinfle district). The
current property tax rate is 1.8 mills in the district, whichl weéimain the same in FY 2Q
The extension of this agreement is needed in order to negotiate geleterm plan.
Meanwhile, the Rural Fire District Fund is expected to hire 10 ful-&émployees in FY 2020
and move to a millage rate from the existing fee structure.

Concluding Remarks

The Board of Commissioners is always faced with making Hifitboices to maintaina

structurally balanced budget and a positive financial operating canditiThe major fiscal

objectives for the upcoming year will be to increase the exidingl of service consistent with

ourfive-C €& (Jvv] o %o vU AZ]Jo Ju%o u v3]vP vw3@Vv3ISRP] }HASClws @
long-term financial operating position.

The recommendation for the FY ZDGeneral Fund budget is based on a proposal to maintain
the general property tax rate or millage to 12.34 mills, where one (ind) generates
approximately $1.8 million in revenue. The Board of Commisssameist set the rate before the
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tax digest is adopted by the Georgia Department of Revenue. This tax rate asseolEsction
rate of 97.86and will produce nearly $22,661,000 in ad valorem propertyréaenues needed
to structurally balance the General Fund budget.

dZ]e C &[* MU P S %0 V %opuE-*p » SZ RE 0%} Veo]dEpyEE] véhesd} (] %o @
property taxes at the lowest feasible rate. Should the proposed revenue measunebined

with planned cost-((] ] v C Vv % E} p §]A]SC P Jve } HE calstabjily U $Z
will continue to improve Unfortunately, not all needs and requests were met. However, great

care was taken to assess where to apply additional resources in an dquitai.

Heretofore, | present the FY 20Budget to the Bulloch County Board of Commissioners, for your
consideration. As always, | owe great thanks to the governing lotiggr, elected county officials,
the County staff and the citizens in exercising patience and due dikgemeng the budget
preparation process. In particular, | owe gratitude to the Budget Review Tdamexerted
strenuous effort and excellent analysis in forming this annual wiak. p

Thomas M. Couch, ICMBM, AICP

County Manager
June 4, 2019
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Budget Message

Z J]EuU v[e MeBsae

To:  The Bulloch County Board of Commissioners
All County Elected and Appointed Officials
All County Peripheral Service Agencies and Component Units
The Citizens of Bulloch County

Dear Commissioners, Citizens, and Personnel of Bulloch County,

Itis a pleasure to present the Fiscal Ye&®Quly 1, 2019 June 30, 2@0) Budget as a document
that will be utilized to guide the growth and success of Bulloch County

The Budget is one of the most important documents the County prepardsysssr. In pursuit
of providing an appropriate amount and variety of County seryisesmust also exercise fiscal
restraint. This budget document is the means by which we can effisiently communicate the
way in which we strike that balance. With only a moderate investméninee, this document
will allow the reader to understand the financial resources requirefutw each department
and function. This budget was created to ensure County resources arageamesponsibly,
enable the County to identify the quality services it provides residemtd allocate the funding
necessary for the continued existence of services as the County grows.

With each additional FY budget, our aim is to improve fiscatipslicreate a financial plan for
§Z }uvsSC[e $taBlisianperational guide for present use, and clearly comratmhow
financial resources are spent.

The Budget is a vital tool for maintaining a high standard of parency, financial responsibility,
and efficiency. In preparing the Budget, we have sought to implementsthedards of the
Government Financial Officers Association (GFOA) and will itsubvea document for
}ve]l] & S]}v (}E '&K [¢ ]JeS]vPu]ez HP3S AGNX € {vEvPIEZ]VF
JUVSC[e pn P 8 EC % @énclamark dur performance against other counties and
continually improve our quality of service and the standarthaifig in Bulloch County.

In the following budget message, you will find a brief overvigw(1) principal issues facing the
County in developing the FY 2029-budget; (2) actions the County will take to address these
issues; and (3) a description of priorities that have guidedgbtidevelopment. Also included is
a document with a description of our Five-Year Capital Improvemant Pl

Principal Issues in Budget Development

As Bulloch County navigated the budget process, it experienced soallenges primarily
associated with the growth of the County. These issues include:
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X Increasing needs for the development of infrastructure broughbgrdevelopment;

X Maintaining or improving employee efficiency and service levelsile development
continues to stretch resources;

x Funding capital improvements, specifically to repair aging roads girt roads, improve
park and open space areas, and improve public safety services;

X Ensuring that financial reserves remain adequate for future needs.

Each issue is related to expected (or desired) increases or decreaggswth t whether
population or economict and is sensitive to the demands of residents and private commercial
needs.

Addressing Principal Challenges and Issues

We have used several tools to address these principal challenges addatential pitfalls that
may otherwise result from fiscal neglect. These guiding restraintgpemdsions include:

Improving Revenue Collections

Bulloch County is one of seven Counties in Georgia that doegceive the Local Option Sales
Tax (LOST), which limits revenue growth from an improving espndherefore, the County
must be diligent in collecting property taxes and charging an @ppate cost for services
provided to citizens.

Investing in Strategic Assets

As the Special Purpose Local Option Sales Tax is the primary fwwapital improvements and
growth has been mostly flat for number of years, the County mustst in high priority capital
improvements and in technology that will lower operating costdviay 2018, voters approved
a new transportation sales tax (TSPLOST) to help maintain transporsggtems in the County
which was followed later with a six-year continuation of the Spdtimpose Local Option Sales
Tax.

Providing for Economic Development

Bulloch County needs to actively market industrial park developraedtencourage commercial
development in order to boost revenue streams and thereby increase thetyadliife for its
residents.

Planning for the Future

As the national economy has slowly recovered from the effects ofSileat Recession, Bulloch
County is nearing growth rates similar to pre-recession level®rder to best prepare for
continued growth, the County has taken a proactive approach to preven¢asing long-term
operational expenses through investments in preventative maintenance. Nowhénésimore
apparent than in our investment in our roads.

Maintaining Service Levels

One facet of future planning involves the service levels Bull@minty is capable of providing.
The County carefully considers and evaluates the staffing levelsadi department and
determines how to best allocate departmental workload. As growth continBeloch County
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uses short-term historical growth figures along with shiertm and intermediate-term growth
projections to estimate staffing needs. We seek to meet all increasedsithrough the most
effective means available. Both contract services and internal employment asgdeoed in our
pursuit of maintaining high quality and cost-effective servioethe face of growth.

Priorities and Goals in Budget Development

The budget process greatly influences and affects the level of serammeslevelopment the
County provides. Each year, the County Commission appropriatds for the upcoming fiscal
year; at the end of the budget year, all appropriations lapse, and tdgdtprocess begins anew.
dZ }uVvSC[e %ouE %} ] S} u & €dunty resideh(s. koo this reason, Bulloch
County strives to maintain and improve services in an effortrtprove the quality of life for
residents.

In order to more comprehensively improve, Bulloch County has ealgahrits county-wide
objectives. Objectives, goals, and performance measures for Bulloahty and its operating
departments are developed each year. This is done to ensure a common direffiectively

link efforts and resources, and identify future goals.

County Objectives

Promote High Quality Services

Improve Customer Service and Public Image

Provide Transparency and Accountability for County Funds
Promote Economic Development

Foster Community Involvement

Prioritize Safety Measures for County Employees

ogkwnNE

In order to fulfill these objectives, Bulloch County has dongalewing in the FY 2ZD Budget:

x Updated certain policies and practices in the budget documentderaio provide greater
transparency and clarity.

x Hired additional staff in order to maintain service levels and ensure thamntgo
infrastructure and assets are properly maintained and cared for.

X Budgeted for expected growth, while ensuring Bulloch County has enaugitable
resources.

We hope these changes enable Bulloch County to accomplish its statedagmhpursue both
vision and mission.

Long-term Planning

As is customary, departments and budget preparers consult existiagniplg and policy
documents including, but not limited to the following Bulloau@ty plans:

x Comprehensive Plan
x Transportation Plan
x Capital Improvements Plan
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X Master Greenways and Greenspace Plans

x Emergency Operations and Hazard Mitigation Plans

X D8 & Z & S]}vWovVv v "%o0 *Z]vSZ Z }E} vS E%R E]-"
X Solid Waste Management Plan

x Other various operating plans and documents managed by individuakthepnts

Conclusion

Our growth will continue to present challenges for our budggtprocess. In spite of these
challenges, | believe our financial outlook is as bright as it has eeer Bs the County matures
as an organization, our staff has proven time and time again that weonlyt cope with
challenges resulting from growth, we thrive under the pressure. Stratkgrision making, strong
long-range planning and strategic positioning are all strengtheun County Manager and
department heads. These strengths enable Bulloch County to mitigate and ahsarbpact of
population growth on its operations while extending the benefits deriyiemn associated
increases in sales and property taxes. While property taxes are imgeasd sales taxes are
flat, we are mindful that economic trends are not permanent, we mustinae to operate under
conservative budgeting principles. For this reason, we will§amu investing funds in capital
projects which add value and equity into our County without draédliicincreasing long-term
expenses.

Budget Overview

We present a balanced budget for Fiscal Year ZTlfhat meets the standards of all legal
requirements and accepted administrative practices. The total budget forOR9-2D is $84
million, with $40 million for General Fund operations. Thererar@roposed increases in County
taxes. Based on the budget presented in this document, we are confident that sqruséded
to residents will be maintained or increased at the current tax rate.

Budget Achievements

After much consideration of revenue sources and forecasts fordutavenues, | believe the
budget expenditures will be funded within the scope of anticipated reesni’he budget as
presented will continue to allow the County to provide the highesetlewf services and meet
the needs of citizens and visitors of Bulloch County while régmecurrent and potential fiscal
constraints.

Respectfully submitted,

Roy Thompson, Chairman
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Five-Year County Plan

Introduction

The five-year County plan is designed to provide common dare¢ti the County staff as they

fulfill the Board of }uu]ee]}v E[s A]e]}v -(h@oving BAllodh County. By creating

(LSUE % E}i 8]}ve ¢ }v 8Z }IuVSC[e PE}IAIZY @B 0 3v %BIE %o
transportation, industrial development and overall growth.

Methodology

In order to assess the financial future of Bulloch County, we hawoeided revenue and
expenditure projections for each fund. We have focused primarilyhe General Fund because

it comprisesu}*8 $Z Juv3C[e E A vpu e+ v [E% v |3uE &uttdnds] E]vP
we project growth of three percent per year. In order to be figcatinservative, we implanted a

two percent yearly growth rate into our projections. We reliedfwe-year trends to determine

future revenues and expenditures.

Aside from using estimated population growth, we worked with dépant heads to factor in
anticipated changes in personnel and capital; we anticipate these two wistsave significant
impact on future expenditures.

The following are five-year revenue and expenditure projection chand graphs for the

JuvSCle u i}E (pelthE Qourty is experiencing a fairly consistent pattern of gnow
that can reasonably be expected to continue through the foreseeable fultui@der to provide
the most accurate projections, we will adjust our projected figures@asee changes in services
required, population size, or other factors we have not yet anticipated.

dZ}uPZ 3Z ¢« % @E}i 3]}ve E Vv}§ }v E §|IVSE §]1% EIB]SZ TS
financial future that allow us to anticipate and prepare for futurewth and all the costs that
accompany it.
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General Fund Revenue Projection

REvenues 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook

Taxes

Property Tax 19,658,772| 22558,671| 23669,886| 24472,390| 25,461368 | 25,921,837| 26,440,274 26,969,079| 27,508,461| 28,058,630
Alcoholic Beverage 285,609 271,638 277,778 267,065 255,839 260,000 260,000 260,000 260,000 260,000

Insurance Premium 1,941,100| 2,078,615 2,211,755| 2,373,439 2,559,205 2,620,000f 2,739,713| 2,876,698 3,020,533| 3,171,560

Other 715,985 800,023 558,828 598,619 606,067 602,000 570,000 570,000 570,000 570,000
Licenses / Permits 453,932 454,243 517,587 526,605 514,639 521,500 576,281 593,569 611,376 629,718
Charges for Services 5,315,297 7,129,207| 7,678,508| 7,934,348 8,020,230 8,278,375| 7,522,250| 7,635,083 7,749,610, 7,865,854
Fines / Forfeitures 1,512,295| 1,534,733| 1508,066| 1,611,151 1522,350| 1,421,700 1,446,054| 1,474,975| 1,504,475 1,534,564
Intergovernmental 1,251,415| 1,457,657 2,766,078| 1,710,793 1,496,739| 1,098,400 902,088 920,130 938,532 957,303
Interest 3,375 3,185 3,769 60,491 291,020 327,000 900,000 900,000 900,000 900,000
Other 840,090 1,076,065 249,086 1,264,099 768,745 780,280 900,000 900,000 900,000 900,000
Total Revenues 31,977,870| 37364,037| 39,441,341| 40,818,400, 41,496,202| 41,831,092 42,256,660| 43,099,534| 43,962,987| 44,847,629
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General Fund Expenditure Projection

SRS 2015 2016 2017 2018 2919 2020 2021 2022 2023 2024
Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook
Personnel Services 22,684,714| 23,248,066 24,195,098 25,966,495 26,606,511| 28,931,005/ 28,183,059 28,610,294| 29,044,006/ 29,484,293
Materials, Supplies, & Servicq 6,878,251| 7,429,361 8,909,491 9,730,374 10,008,624| 9,842,260 9,510,336 9,654,506 9,800,862| 9,949,436
Capital Outlay 51,310 172,132| 1,014,870 608,387 1,088,369 127,765 587,804 596,715 605,761 614,944
Other Costs* 2,884,692 2,797,800 4,251,203| 3,112,485 2,876,006/ 2,930,062 2,934,352 2,917,914 2,901,396| 2,884,803
Total Expenditures 32,498,967| 33,647,359| 38,370,662 39,417,741 40,579,511| 41,831,092| 41,215,552| 41,779,430 42,352,025 42,933,476
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* Includes transfers and costs to operate outside agene&ies,(Superior Court, DA, Indigent Defense, Health Department, B@Ephpment, Library, Development Authority) and Solid Wagipage fees.
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General Fund Revenue and Expenditure Comparison
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Enterprise Fund

Enterprise Fund Revenue Projection

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Revenues .

Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook
Charges for Services 2,082,126 1,857,920| 1,928,371| 2,169,202 2,350,733 2,809,500 3,230,442 3,295,051 3,360,952 3,428,171
Interest 83,350 90,064 13,062 835
Contributions 12,125 6,612 6,000 15,193 9,000 9,884 10,081 10,283 10,489
Miscellaneous 455 418 436 2,539 500 6,763 6,898 7,036 7,177
Interfund Transfer 28,847 5,687,981 50,000 50,000
Total Revenues 2,178,056 1,983,862| 7,622,788| 2,249,996 2,401,568 2,819,000 3,247,089 3,312,030 3,378,271 3,445,837

Enterprise Fund Expenditure Projection

Semehies PAONRS) 2016 2017 PAONRS] 2919 2020 2021 2022 2023 2024
Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook
Personnel Service 805,106 797,595 845,080 992,401 1,009,837 1,021,204 1,027,671 1,037,948, 1,048,327| 1,058,811
Materials, Supplies, & Servics 890,102 787,496 964,827 855,871 855,204 900,500 947,724 957,201 966,773 976,441
Capital Outlay 6,940 25,818 5,798,622 513,678 30,889 376,500 59,166 59,757 60,355 60,959
Inter-fund Transaction 150,100 150,100 90,000 90,000 90,000 90,000 90,000 90,000
Debt Service 891,662 527,882 219,369 157,302 619,400 620,500 614,175 585,750 587,325 588,450
Total Expenditures 2,743,909 2,288,892| 8,363,290 2,519,252 2,515,330| 3,008,704 2,738,736 2,730,656| 2,752,780| 2,774,661

38



$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$0

Enterprise Fund Revenue and Expenditure Comparison

2013 Actual

2014 Actual

2015 Actual

2016 Actual

201idaAc 2018 Actual

Total Revenues

2019 Projected 2020 Budget

Total Expenditures

2021 Outlook2220utlook 2023 Outlook 2024 Outlook

39



Internal Service Funds

2015

Internal Service Funds Revenue Projection

2016

2017

2018

2019

Revenues 2020 2021 2022 2023 2024
Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook
Charges for Services 858,727 951,523 868,387 963,818 970,932 774,000 777,000 778,000 781,000 784,000
Miscellaneous 256,902 501,806 262,448 717,067 124,500 133,000 128,000 128,000 128,000 128,000
Interfund Transfer 4,598,971 4,531,915| 4,573,061| 4,851,178 4,962,350 4,835,000 4,945,445 4,994,899 5,045,951 5,109,305
Total Revenues 5,714,600 5,985,244| 5,703,897 6,532,063 6,057,782 5,742,000 5,850,445 5,900,899 5,954,951 6,021,305

Expenditures

2015
Actual

2016
Actual

2017
Actual

2018
Actual

2019

2020

2021

Internal Service Funds Expenditure Projection

2022

2023

2024

Projected

Budget

Outlook

Outlook

Outlook

(@])1[0]0] 4

Personnel Services 114,546 116,448 124,626 110,653 12,112 38,780

Materials, Supplies, & Service| 895,272 843,523 | 1,303,919 852,933 971,620 735,446 750,155 765158 780,461 795,070
Capital Outlay 729 232

Inter-fund Transaction 4,463,383| 4,682,214| 3,813,455 5,397,565 5,626,143 4,791,106 5,072,532 5,123,258 5,174,490 5,226,235
Total Expenditures 5,473,930| 5,642,186 5,242,000| 6,361,382 6,609,875 5,565,332 5,822,687 5,888,416 5,954,951 6,021,305
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Special Revenue Funds

Special Revenue Funds Revenue Projection

Revenues 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Actual Actual Actual Actual Projected Budget Outlook Outlook Outlook Outlook

Taxes 961,627 980,723 1,009,445 1,740,666 1,773,548| 2,460,705 2,509,919 2,560,117 2,611,320 2,663,546
Intergovernmental 20,835 99,224 | 2,211,316 12,212 16,572 219,258 223,643 228,116 232,678 237,332
Charges for Services 1,730,128| 1,798,130 2,351,404| 2,499,866 2,587,901| 2,492,982 2,542,842 2,593,698 2,645,572 2,698,484
Fines and Forfeitures 239,637 249,444 250,375 264,597 323,562 292,200 298,044 304,005 310,085 316,287
Interest 1,259 455 36 815 37 38 38 39 40
Contributions 2,180 1,250 650 750 750 765 780 796 812
Miscellaneous 64,165 93,318 115,034 142,598 293,087 253,463 258,532 263,703 268,977 274,357
Interfund Transfer 825,000 72,176

Total Revenues 2,998,995| 3,122,071| 6,763,825| 4,660,625 5,068,411| 5,719,395 5,833,783 5,950,459 6,069,468 6,190,857

Expenditures

2015
Actual

Special Revenue Funds Expenditure Projection

2016
Actual

2017
Actual

2018Actual

2019
Projected

2020
Budget

2021
Outlook

2022
Outlook

2023
Outlook

2024
Outlook

Personnel Services 1,003,017| 1,028,847| 1,049,886 1,084,421 1,098,915 1,897,518 1,163,675 1,186,949 1,210,688 1,234,902
Materials, Supplies, & Service| 1,293,343| 1,392,256 1,700,156 1,798,195| 1,755,750| 1,619,795| 1,1514,019 1,544,300 1,575,186 1,606,689
Capital Outlay 2,648,269 270,595| 2,317,045 323,065 655,021| 1,136,553 312,431 318,680 325,053 331,554
Inter-fund Transaction 99,033 99,451 48,430 106,340 116,847 151,695 1,75,635 179,148 182,731 186,385
Other Costs 888,063 979,237 1,001,502 1,032,367 1,078,398 1,014,570 1,036,993 1,057,733 1,078,887 1,100,465
Debt Service 487,126 | 2,307,082 173,355 169,719 169,719 169,719 176,576 180,107 183,709 187,383
Other Financing Uses 126,341 128,868 131,445 134,074
Total Expenditures 5,125,508| 4,685,212 6,290,373 4,514,104| 4,874,650, 5,989,850 4,505,670 4,595,783 4,687,699 4,781,453
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Special Revenue Funds Revenue and Expenditures Comparison
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FY 2Q0: Major Factors

Introduction

The following section examines economic, political, and adtraige factors that have
influenced the development of the budget. This section will foausiemerous issues affecting
% E Aljpue v v £3 C EJ[* p P 38X E]lve v e§ME+SZPA + 8}}
presented.

Revenue Erosion and Unfunded Mandates

Issue

The last two national and state recessions introduced irregular revenoath over the last
several years. While the county has realized marginal tax revenue grtivehgrowth in the
county elastic (economy-influenced) revenue sources such as peregisahd fines have been
uneven offsetting gains in tax revenues. Revenue erosion has been codemblby the
increasing costs of unfunded or under-funded mandates by the staterenfederal government

to provide services at local expenskhe following are examples of such catalysts and their
measurable impacts:

X Special interest property tax exemptions are passed by the Georgia Genezaibhseach
year that continue chipping away at revenue while creating additional adnatiigrcosts.

X Since FY 2009, it is estimated that the decline in the local econalingesult in a loss of
$1,000,000 of elastic revenues sources tied primarily to the dedtineeal estate and
construction. Real estate construction has increased in the past thremito/ears.

x In FY 2007, a court decision ruled in favor of petitioners isget mandate for the State
Department of Agriculture to enforce a statute requiring local animaltshs to euthanize
unwanted and unclaimed animal by lethal injections as opposed ®irgasThis mandate has
resulted in an additional cost to County Animal Control servidespproximately $80,000
annually.

x In FY 2006, the Bulloch County Judiciary mandated additional secuitity, which costs an
additional $200,000+ annually.

X In FY 2005, Medicare-Medicaid reform has reduced insurance reseimant rates to the
County EMS-Rescue Units for ambulance calls. This represents a Bgtottn County of
$50,000 annually.

X Inmate reimbursements from the State remain at $22 per day, per inmatstéte prisoners
at the County Jail and the Correctional Institute when the costs areatjp®45 per day. This
represents a loss to Bulloch County of over $200,000 annually.

Since 1998, the County assumed over $1,000,000 annually in addiitiosts to replace funding
by the City of Statesboro for the Library, Recreation, Airport, Ani@ahtrol and the
Development Authority after the County assumed these services under thecBuCounty
Service Delivery Strategy.
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Strategy

Develop New Revenue Sourc€ainduct the following initiatives:

x Continue periodic audits to ensure full collection of unreported atemeported revenues.
X Review cash procedures for prompt deposits.

X

Check status of grant receivables.

x

Seek adoption of user fee adjustments for various services.
x Stiffening penalties for non-payment or late-payment of fees, permitsl@aeases.

x Sell surplus real property no longer used.

Increasing Costs for Essential Goods and Services

Issue

Escalating costs for basic goods and services along withnmgd and unfunded mandates by

higher levels of government to meet service requirements can infleéime County from hitting
its initial annual budget targets. Over the past several years, uncontmlkid accelerating
annual percentage cost increases for such items as:

X Gasoline and petroleum related products resulting from price vecsasumption increases.
x Radio equipment maintenance and replacement for Public Safety units.
x Various maintenance supplies and parts, largely driven by transpovedglcosts.

X Outside building maintenance performed by contractors and incrgabunlding materials
Ccosts.

x Ultility costs, resulting from price versus consumption increases
Strategy

Strategic Cost Control: Continue to be aggressive in offsetting cbstssential goods and
services with similar proactive measures already taken that have included:

Control of authorized jobs or positions within operating budgetd departments.
Centralizing the purchasing function.

Monitoring capital projects with a project management approach.

Monitoring overtime and travel.

Institute improved risk management and safety program.

Minimize the use of take-home vehicles.

Monitor energy efficiency in County facilities and vehicletflee

Lot T e W e WY ot WY o T ot W o T Y

Improving productivity through technology.
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x Continue to work with our state and federal legislative delegationpréserve home rule
approaches to revenue development and to not shed the load of higheslefglovernment
to the local level.

Financial Structure

Issue

"SEW SHE 0 P PSS (115} HPEE]VP (GJu-d&@ TiUiB} &Z 11T VeCH -
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aggressive revenue enhancement and cost control strategies have been implemectauetct
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keep taxes low will be challenged in coming years due to a nuailogitical needs resulting from

increased population growth and service demands by more citizens.

Strategy

Reserve Fund Stabilization Plan: As a part of the general propertyct@ase in FY 2016, the
County developed a five-year reserve fund stabilization plan to letltsi rainy-day fund to an
ideal level, while at the same time improving service, through FY. 2020County met this goal
in FY 2018.

Unmet Needs

Issue

Annually, there is typically as much as $2.5 million doltare¢urring annual budget requests
that are justifiable unmet needs for the operation of Bulloch Cogatyernment largely restm
in the need for new staffing or equipment to maintain a level of wernconsistent with
population growth.

Strategy

Annually Update Unmet Needs: Continue to examine and analyze future umeeels of the
organization and its assets.

Asset Management
Issue

While the County continually addresses building and facdgyes related to space and storage
constraints, on-going maintenance needs and security issues todeel further examined, too.
Planning and scheduling for the on-going replenishment of exHdedtked assets, particularly
fleet vehicles, computers and telecommunication equipment is also litapb

Strategy

Maintain a Long-Term Asset Replacement Plan: Continue to update and maadset
inventories and adhere to replacement plans for key fixed exhaustibletsasgefore they
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experience decline and begin to increase operating costhile ensuring that disposal of under-
utilized or unused assets are disposed of to recoup salvage costs taie off of insurance rolls.

Workforce Development

Issue

Over ten years ago, the county made major changes by implemengag personnel and
accountability policies and appointed a Human Resources Directtr.thdése key instruments
in place, labor market conditions demand that Bulloch County devigéoexisting and future
workforce by providing adequate pay and training to be competitorequalified and efficient
workers.

Strategy

Improve Capacity of Human Resources: Since this office was initiated,tgdqpalciing in terms
of proper staffing and resources will take some time. However, tlevegit actions that must be
taken this year are to 1) revise job-descriptions and pay plansll employees; 2) focus on
improving county-wide employee morale through health and safetygmms, coaching and
team-building; and, 3) concentrate on ways to improve the retiremgatem.

Planning for Levels of Service

Issue

The increased service demands for a growing population (now At49p have affected all
operating departments who continue to make adjustments in the proviaiwth levels of service
to meet the needs of a growing population.

Strategy

Annually Review Level of Service Requirements: Continue to assess tlseolesetvices the
citizens require in-lieu of steady population growth and measure thiiingness and ability to
pay for them.

Infrastructure and Facilities
Issue

Hoo} Z }puv8C[e PE}AJVP % }%po S]}v ARWOE uw Wy Ev]EQE( 3 @S]
particularly roads, expanded criminal justice facilities, addititmalenforcement, along with the
expansion of emergency operations such as fire services M&Rescue. The County should
also work with its cities to economically extend their water and sewtgities to intelligently
service growth.

Strategy

Annually Update the Capital Improvements Plan: Continue to annuallgtegtie five-year
Capital Improvements Plan to ensure orderly planning of key infrastei@and facilities while
ensuring a method for determining operating impacts.
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Land Use and Growth Management

Issue

Effective code enforcement services are needed to accommodate expectee fodpulation
and commercial growth. The various master planning documentgtadon 2009 and 2019 serve
as an effective tool for growth management. However, this needs to @afet by revisions in
our development ordinances to respond to sprawling developmentgragt and new building
technologies.

Strategy

Implement of Master Planning Documents: The County must carry oet pitocess of
implementing key planning documents to meet the needs of a growopulation.

Economic Development

Issue

Bulloch }uvSCl[e § £ ¢ ] JuJvP ul}@E& Jv E <YyWEOG]@E 3ZvS}8U}(S-
service faster than revenues received to support them. There is an urgeunt toebecome

aggressive in industrial and economic development. The long-tigwelopment of the local

economy will be greatly influenced by the ability to attract new ecoiodevelopment to

Statesboro and Bulloch County.

Strategy

Aggressively Attract New Industry. Assist the Development Awyhoifi Bulloch County in
attracting new industry and in retention and expansion of existmystry. Carry out existing
plans to develop industrial land and the Tax Allocation District at-&t@&US 301 interchange.

Environmental Protection
Issue
MO0} Z }UVSC[e PE}IASZ %o puse |3 o besddod stejnardZof the lenpirdhment.
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will require us to increase our responsibilities in this areaiwithe next several years.
Strategy

Proactively Prepare for Future Environmental Mandates: Prepare for irenteasvironmental
mandates that will be required in the Coastal Georgia Regional Master PthriNater
Management Plan, by being proactive in planning for measures ttegrds most sensitive
environmental.
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Major Budget Changes

As with all previous fiscal years, as the County approached Zy th@ County encountered
difficult decisions regarding how to best appropriate fumd®rder to accomplish its goals and
move forward on a fiscally conservative path. The Cotas/sought to provide departments
with the resources required to preserve adequate service levels, while egstivat current
services, programs, and infrastructure are maintained. This seetitbrprovide a summary of
major changes in budgeted expenditures from FY 2019, by fund type.

Total Budget
X Increase of $13,693,306 from FY 2019 projected.

General Fund
X Increase of $1,251,581 from FY 2019 projected.

Enterprise Fund
X Increase of $409,504 from FY 2019 projected.

Special Revenue Fund
x Decrease of $1,734,813 from FY 2019 projected.

Capital Improvement Fund
X Increase of $15,819,192 from FY 2019 projected.

Internal Service Fund
x Decrease of $2,133,158 from FY 2019 projected.
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Goals and Objectives

Economic Development

X Provide incentives to businesses for higher paying jobscapital investment based on
positive cost-benefit analysis. (EB)

X Encourage the location of smadl-moderate scale business development near existing or
future neighborhoods, small rural centers or future mixed-use depraknts. (EOD9)

X Encourage the location of major commercial activity along sedrurcorridors or interstate-
gateway character areas. (HD)

X Encourage the location of large businesses and industrial ieilét the employment,
interstate-gateway or airport character areas. (ED-

x Encourage mixed-use development at appropriate scales and in pipgi® character areas.
(ED12)

X Leverage and promote resources available from local workforcanizgtions to improve
resident workers skills training. (EIL3)

X Leverage and promote resources from local workforce organizatomnsprove resident
workers access to finding higher paying local jobs. Y&D-

X Leverage and promote resources available from local technical assistaganizations to
establish and sustain small businesses. 1BPD-

X Aggressively pursue leveraged funding opportunities that suppérastructure to expand
economic development opportunities. (EIB)

Transportation

x Utilize technology and increased frequency of service to improverdat drainage and
maintenance. (TR4)

x Develop qualifying criteria for new dirt road constructiomtaximize resources to construct
3.0 miles of roads annually. (TR}

X Improve existing dirt roads with asphalt resurfacing and pavemesgagwation techniques
to maximize resources treating 20.0 miles of roads annuallyO6) R-

X Maintain all bridges to a good or excellent standard according eécstate bridge inventory
report. (TRO7)
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x Continue to expand road infrastructure at the 1-16 Tax Allocatimtritt as development
occurs according to the 2011 Redevelopment Plan 08)R-

x Develop programs or acquire specialized traffic devices to imgroadway safety and to
reduce vehicle and pedestrian safety crashes, injuries and fatalitieQ)TR-

X Improve intersection safety with enhanced geometrics, signalization tr iwnovative
designs such as roundabouts or RCUTS1QJR-

X Use traffic calming designs in new and existing subdigsimneduce speeding in residential
neighborhoods. (TR1)

x Coordinate with local educational institutions on existing anulir site development to
minimize traffic congestion and pedestrian conflicts during peaiops. (TRE2)

x Develop a program to link the greenway system while providikg land pedestrian
amenities. (TR:3)

x Continue to provide leveraged funding support for the Airpont@aintain its status as a Level
[Il general aviation facility. (TR}

x Continue to support Coastal Regional Coaches demand-response paitasearice that can
be coordinated with a future fixed-route/flex-route transit system \8eg the City of
Statesboro. (TR5)

x Continue to support existing policies requiring real estate devepeprovide traffic impact
studies when warranted and to install required improvements to serve stef §TR16)

X Assess safety countermeasures at railroad crossings on local aoddmplement measures.
(TR17)

x Utilize the Transportation Special Local Option Sales Tax for transpontagéimtenance and
enhancements. (TES)

Broadband

X Assess public safety interoperability and coordination. (BB-

x Construct and operate a P-25 public safety radio communicatistesycounty-wide. (BB-
05)

X Monitor policy developments and legislation to align state goatls lecal initiatives. (BB6)
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Land Use

x Enforce flood hazard, river corridor protection and groundwatecharge protection
ordinances. (LW7)

X Pursue government purchase of environmentally sensitive lands to créatédhife areas,
nature preserves, and public parks. (Q8)-

x Establish a land conservation program to create and promote coasenveasements or
similar tools that preserve important natural areas. (Q9)-

x Update the Countywide Greenways Master Plan and define prioritiedefeelopment. (LU-
10)

X Incorporate design principles into development ordinances axdyyng conditions. (LW1)

X V}INE P 5Z pe }( %0 vv pv]d A edpP¥%ou v3e ~Wh [¢eX ~>h
x Develop and promote incentives for amenities, aesthetics, and infilk13)

x Promote development in surrounding areas that is compatible withcairuses. (LU4)

X Review rezoning requests to ensure compatibility with airport distrietratter area and
Federal Aviation Administration requirements. (L&)

Intergovernmental

x Update the Service Delivery Strategy with all municipalities with evenyp@hensive Plan
update, or when needed. (1Gt)

x Coordinate planning and development efforts in the region with treadstal Regional
Commission. (1G2)

x Coordinate and refer information on key land use proposals amghcts with appropriate
units of local government, school districts and the Coastal RegiBGoaimission, when
appropriate. (133)

x Coordinate the planning, development and siting of schools wighBhlloch County Board
of Education. (I®4)

x Coordinate the planning, development and construction of muaiciptilities when
appropriate. (135)

x Coordinate with state agencies regarding legislation and regulatargssand also to identify
funding sources for operating and capital projects. @B}-
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x Coordinate with federal agencies regarding legislation and regulassiyes and identify
funding sources for operating and capital projects. QICp-

x Utilize Community Development Block Grant (CDBG) and related HUD dufalin
infrastructure, economic development, housing, and innovative ptsj€tGoO8)

Community Facilities

x Annually update the six-year capital improvements program and budgeoXx)

X Update specific master plans affecting community facilities dwolyy but not limited to
transportation, recreation, public safety, solid waste, redevelopmentd laise, when

needed. (CRR)

X Optimize the use and availability of SPLOST and TSPLOST as a odpitalshurce for
community facilities projects. (013)

X Optimize the use and availability of private, state and federal fundmgces to leverage
local funding sources for community facilities projects. Q@)--

x Ultilize existing Enterprise Resource Planning software to annuadliyiate the need to
restore, replenish, or add community facility assets. Q6)-
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Fund Categories, Types and Descriptions

Fund Description Overview

There are three categories of funds within government: governmeduntads, proprietary funds
and fiduciary funds. Governmental funds are where most gawertal functions such as general
administration, judicial, public safety, public works, transpodati health and welfare and
culture and recreation are financed. Proprietary funds are those whasibss-type activities
are budgeted from revenues for user fees and changgher than general revenues such as
taxes, fines, licenses or permits. Fiduciary funds are used when govermnentrusted with
resources for the benefit or private individuals, organizationstbelogovernments.

Within these three fund categories are various fund types, each patsrown unique purpose.
Under governmental funds, there are the General fund, Special Revenue fapiks| @rojects
funds, Debt Service funds and Permanent funds. Under propriétads, there are Enterprise
funds and Internal Service funds. Under fiduciary funds, therédgescy funds, Investment Trust
funds, Pension Trust funds and Private Purpose Trust fuAlsSCounty funds budgeted are on
an annual basis and subject to appropriation by the Board of Conoméss, even though some
projects may span multiple fiscal years. To the extent that the progeeinues and expenditures
can be assigned to a fiscal year, the budget amounts and documelgstithiis. The exceptions
are fiduciary funds held primarily by Constitutional @fficand those belonging to component
units of the County, such as the Bulloch County Board of Healttharidevelopment Authority.

Further,a fund may be reported as a major fund or nonmajor fund, depenadingvhether the

fund meets specific criteria. The reason for this distinctidm snsure$Z § P}A Evu v3[e u}*$
important funds are separately identified. One fund that is always repatea major fund is the

General fund. Other funds meeting the following criteria shalgb be separately identified as

a major fund:

1. Total assets and deferred outflows of resources, total liabilitiesdefdrred inflows of
resources, revenues or expenditures/expenses of the individual fundtdeast 10% of
the corresponding totals of assets, liabilities, revenues or experadittor all funds of
that category or type, and

2. Total assets and deferred outflows of resources, total liabilitiesdefdrred inflows of
resources, revenues or expenditures/expenses of the individual fuadcialeast 5% of
the corresponding total for all governmental and proprietary funds lomad.

However, even if a fund does not meet the specific criteria above, arhaydbe permitted to be
reported as major if governing officials believe the fund is paldirly important.

Bulloch County utilizes most of these fund types. The follos&tgion provides a broad overview
of how the County utilizes the fund types and identifies the percgataf expenses or

expenditures for that fund type to total expenses or expenditures for ati$u A more detailed

explanation is found in corresponding fund sections thioug this budget document. Note that

percentage of expenditures values are rounded up to the nearest whole number.
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County Fund Types

1. GENERARUND(43.3% of expenditures)

dz 'v E o &uv ] §Z JUVSC[* %o CE acchuGts }the tIiE nddjorRy ¢futhe
} UV S @gtwvities it derives a large portion of its revenues from property tax and gésifor

services, and spends resources on most County departments, chief ahmemgare the Sheriff,

Emergency Medical Services, Public Works, Culture and Recreationn&landithe Courts.

The criteria for determining whether an activity is accounted fothim General Fund is simply
that the activity is not required to be accounted for and reported under atfmer fund. Thus,
the General Fund acts as a catch-all for any activity that cannot bedolac different fund.
Additionally, Georgia state law requires the County to maintain a balabceldet for the
General Fund and therefore, the General Fund is subject to annual apgropriby the
governing body.

Since the resources of the General Fund are not typically restrictspieicific purposes like the

resources of Special Revenue, Capital Projects, or Fiduciary fundsn#lyelye accumulated in

$Z (}E&u }( (pv ov ~ ¢S5 A& |JWCO0]Clo]SA vsSe(}H ZE"]
emergencies, catastrophesy other unforeseen demands. Infddt SZ  }uvSC[e (]* 0 %}0] C
maintain a healthy fund balance whereby citizens are guarded from the dimlastrains of

fluctuating revenues caused by changes in economic conditions paoed service needesr

disruption in the event of unexpected natural or man-made disasters.

2. PECIAREVENUEUNDS(8.9% of expenditures)

The Special Revenue Funds are those whose revenue sources are legadhgdestcommitted
to expenditure for specific purposes, other than debt service oitabprojects In Georgia, local
governments are legally required to establish special funds @t IEactivities. Other Special
Revenue Funds maintained by Bulloch County include the Airport, StateByerDistrict, Rural
Fire, Drug Education, Jail Add-on Fee, Juvenile Services, Street Lghtirag, Tourism and
Grants. Additionally, the Sheriff and Correctional Institute have eligcrary funds such as
Inmate Phone funds, Commissary funds, Forfeiture, Seized Assets, ploy&srBenefit funds.

3. CAPITAIPROJECTIRUNDS38.1% of expenditures)

Capital Projects Funds must be used when resources are legally mandatettheowise
restricted, committed or assigned by regulations or covenants to expeneditu capital outlays,
including the acquisition or construction of capital fa@btiand other capital assets but exclude
those outlays that are financed by proprietary funds or for assetd m trust under fiduciary
funds. For more information on the definition of a capital asseg the glossary in this document.

Bulloch Countye % &]Ju EC (pv JVvP <}uE  (}canstrdction of ¢apis facilites
and assets for numerous years has been the Special Purpose Ltioal Sgdes Tax (SPLOST)
which has been approved by its citizens since 1997, though tkeyaalproved the issuance of
general obligation bonds in 2012. Citizens most recently approveadaiitional sales tax
specifically for Transportation, or T-SPLOST, in May. 20#8 Capital Projects section ofigh
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budget shows some of the projects scheduled for this fiscal yehendiomparing expenditures
between years, figures vary greatly due to the number and timingaécts appropriated.

4. ENTERPRISEIND(3.8% of expenditures)

Enterprise Funds are used to account for business-type activitif®ecjovernment whereby
goods or services are provided to customers external to the govent, and where the activity
is financed with debt that is secured solely from the revenues of theigcbr where the user
fees and charges are sufficient to cover the costs of pnogithhe goods or services, including
related capital costs such as depreciation or debt seriticether words, the activity is to be self-
supporting.

While other governments may have Enterprise Funds for water, gas andieiligctrZ }uvSCJe

sole Enterprise Fund isf&v% 0 *Z Jv SWatet Paky A v « Jv §Z]e (pv  }ve]ed }( M
admission to the water park, rental of facilities or equipment notluded in the cost of

admission, retail goods from the gift shop such as persora@kptive products like sunscreen,

lip balm or sunglasses, and concessions.

In the past, SPLASH revenues have been sufficient to cover all capital enadingp costs,
including depreciation and debt service, and to accuteudafund balance. However, in recent
years, due to a much larger facility expansion and consequentiyeaised debt service and
depreciation expense of the new assets, revenues have not covered all costs. Mocewxemt
revenue projections fell short of budgeted expenses for fiscal y&a®,2due to a delayed
opening of the expandsion and bad weather. Although depreciasioiot an expense for which
cash must be paid, it is still included in the budget for this funaidostaff in long term planning.
/IS ]e §Z }uvSC[e Z}% Bdanse %ill §@htiue td increase, thus boosting revenues
once again to a level sufficient to cover all costs. However, ifdibes not happen, the County
may need to borrow funds in the future to replace depreciated assets.

5. NTERNASERVICEUNDYS5.9% of expenditures)

Internal Service Funds are used to account for business-type activitiéise government
whereby goods or services are provided to customers internal to thergawent, such as other
funds, departments or agencies of the government on a cost-reimbugserasis. In other
words, the goal of the fund over time is to generate revenues in the fifraser fees and charges
that are sufficient to cover the costs of providing the goodsenvices to break-even, but not
make profit.

The County has two Internal Service Funds to accumulate revenue aeddixjes relating to

Employee Health Insurance and Food Service. The charges associatateseghfunds are

assessed based upon the usage of the Insurance and Food Services tHahdamtdepartment

uses. Since the General Fund accout&f SZ u i}E]SC }( SZ }uVvSC[e % E-}vv O
the incoming revenue for the Employee Health Insurance fundos fthe General Fund.

Similarly, since the County Jail and the Correctional Institute areuatzmb for in the General

Fund, the only revenue into the Food Service fund is from the General Fund.
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Fund Structure

Revenue Source

x Taxes

x Licenses / Permits

x Intergovernmental

x Charges for Serviced

x Fines / Forfeitures

X Investment Income

x Contributions /
Donations

x Miscellaneous

x Other Financing
Sources

* Activity

Fund Name Fund Uses

Capital

General Fund General Operations
(Major Fund)

Inter-fund
Contributions
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Revenue Source

x Taxes
x Intergovernmental

x Charges for Services

x Fines / Forfeitures

x Investment Income

x Miscellaneous

x Other Financing
Sources

x Charges for Service

x Miscellaneous

x Other Financing
Sources

x Charges for Servicé

x Investment Income

x Contributions /
Donations

X Miscellaneous

x Other Financing
Sources

x SpeciaPupose
Option Sales Tax

* Activity

Fund Name

Special
Revenue
Fund

(Non-major Fund)

Fund Uses

Internal

Service Fund!

(Major Fund)

Enterprise

Fund
(Major Fund)

Capital
Improvement

Fund
(Major Fund)

Capital
General Operations
Inter-fund
Contributions
Public Safety
Maintenance
Airport

Provision of
Waterpark Serviceg

Construction and
Acquisition of Capital
Facilities or ltems
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Fund Structure by Activity

Department / Activity
Accountability Court

Fund
Special Revenue

Primary Revenue Source

Grants and Forefeitures

Adult Probation

General

Taxes and Other Revenue

Agricultural Complex

General

Taxes and Other Revenue

Agricultural Resources

General

Taxes and Other Revenue

Airport

Special Revenue

User Fees

Animal Control

General

Taxes and Other Revenue

Animal Shelter General Taxes and Other Revenue
Athletics General Taxes and Other Revenue
Attorney General Taxes and Other Revenue
Board of Commissioners General Taxes and Other Revenue
Building Inspection General Taxes and Other Revenue
Clerk of Board General Taxes and Other Revenue
Clerk of Court General Taxes and Other Revenue
Community Recreation General Taxes and Other Revenue
Concerted Services Rent General Taxes and Other Revenue
Concessions General Taxes and Other Revenue

Confiscated Assets

Special Revenue

Fines and Forefeitures

Coroner

General

Taxes and Other Revenue

Correction Institute Inmate

Special Revenue

User Fees and Other Revenue

Correction Institute Phone

Special Revenue

Miscellaneous

County Manager

General

Taxes and Other Revenue

Court Services General Taxes and Other Revenue
Crime Suppression General Taxes and Other Revenue
Criminal Investigation General Taxes and Other Revenue
Development Authority General Taxes and Other Revenue
DFACS General Taxes and Other Revenue
DFACS Building and Plant General Taxes and Other Revenue
District Attorney General Taxes and Other Revenue
Drug Education Special Revenue Forfeitures

E911 Special Revenue User Fees

Elections General Taxes and Other Revenue

Emergency Medical Service

General

Taxes and Other Revenue

Employee Health Insurance

Internal Service

Taxes and Other Revenue

Engineering General Taxes and Other Revenue
Facility Operations General Taxes and Other Revenue
Finance General Taxes and Other Revenue
Fleet Management General Taxes and Other Revenue
General Administrative Fee General Taxes and Other Revenue
GIS General Taxes and Other Revenue
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Department / Activity
Government Buildings

Fund
General

Primary Revenue Source

Taxes and Other Revenue

Grants

Special Revenue

Intergovernmental

High Hope

General

Taxes and Other Revenue

Human Resources General Taxes and Other Revenue
Indigent Defense General Taxes and Other Revenue
Jalil General Taxes and Other Revenue
Jail Adden Special Revenue Fines and Forfeitures

Jail Commissary

Special Revenue

User Fees

Juvenile Services

Special Revenue

Fines and Forfeitures

Magistrate Court

General

Taxes and Other Revenue

Mental Health General Taxes and Other Revenue
Parks and Grounds General Taxes and Other Revenue
Pauper Burials General Taxes and Other Revenue
Personnel Services General Taxes and Other Revenue
Planning and Zoning General Taxes and Other Revenue
Probate Court General Taxes and Other Revenue
Public Health General Taxes and Other Revenue
Public Relations General Taxes and Other Revenue
Public Safety Administration General Taxes and Other Revenue
Recreation Administration General Taxes and Other Revenue
Risk Management General Taxes and Other Revenue
Roads General Taxes and Other Revenue
Rural Fire Special Revenue Taxes

Seized Drugs General Taxes and Other Revenue
Sheriff General Taxes and Other Revenue
Sheriff Fingerprint Special Revenue Licenses and Permits
Sheriff Phone Special Revenue User Fees

Solicitor General Taxes and Other Revenue
Solid Waste General Taxes and Other Revenue
SPLASH Enterprise User Fees

State Court General Taxes and Other Revenue
Statesboro Fire District Special Revenue Tax

Statesboro Regional Library | General Taxes and Other Revenue
Street Lighting District Special Revenue User Fees

Superior Court

General

Taxes and Other Revenue

Tax Assessor

General

Taxes and Other Revenue

Tax Commissioner

General

Taxes and Other Revenue

Tourism

Special Revenue

Taxes

Transportation Services

General

Taxes and Other Revenues

Zoning

General

Taxes and Other Revenues
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Service Delivery

Focus and Mission
General Government
Effective and Efficient
To provide responsible administration and stewards
}( Moo} Z }tuvSC[e o P oU (]Jv v
democratic processes.

Budget Department

Attorney
Commissioners
Clerk of Board
County Manager
Elections

Finance

GIS

Public Relations
Tax Assessor

Tax Commissioner

Judicial Services

Justice and Equity

To administer as an agent of the State of Georgia, <
and effective justice as provided for in the state g
Federal Constitution.

Accountability Court
Clerk of Courts
District Attorney
Magistrate Court
Probate Court

Public Defender
Superior Court
State Court Judge
Solicitor

Public Safety
Protection of Lives and Property
To protect lives and property by effective means witl

Adult Probation
Animal Control
Animal Shelter

Public Safety Admin
Sheriff
Statesboro Fire

. . Coroner District
prompt and courteous service for the law-abiding .
. EMS Rural Fire
citizens and guests of Bulloch County. Jai
Public Works Airport Solid Waste

Improving Transportation and the Environment

To deliver cost-effective maintenance and construct
of key transportation infrastructure and public rigbt-
ways, and to protect and enhance the environment g
public health through effective best managente
practices.

Roads and Bridges

Street Tax Districts

Community Services

Social / Educational Opportunity through Healthy
Lifestyles

To enable each citizen of Bulloch County to enjoy
highest quality of life through equal opportunities fi
enrichment and independent living.

DFACS

Extension Service
Health Department
Library

Recreation
"% 0 *Z |v §Z

Community Development

Growth Management and Economic Opportunity

To plan and implement programs that enable econol
% E}e% E]SCU AZ]o % E}S 3]vP
and welfare.

Building Inspections
Dev Authority

Planning and Zoning
Tourism

Capital Projects

Community Facilities and Economic Development
To ensure a planned, long-term program for respons
investment in public infrastructure, community faciliti¢
and economic development.

Capital Funds
TSPLOST

SPLOST
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Basis of Budgeting

Budgetary Basis of Accounting

Basis of accounting refers to revenues and expenditures or expensesiambg the accounts
and reported in the financial statements. Basis of accounting relates to thmgiof the
measurements made, regardless of the measurement focus applied.

The County uses the current financial resources measurement focushanmodified accrual
basis of accounting for financial reporting for all governmentadl agency funds. Under the
modified accrual basis of accounting, revenues are recorded whegnatte both measurable and

AlJo o X dzZ & Gu ™ A ]Jo dectige witlfilnthe curreht period or soon enough
thereafter to be used to pay liabilities of the current period. For thigpose, the County
considers revenues to be available if they are collected within 66 dathe end of the current
fiscal period. Expenditures generally are recorded when the liabilitgusred, as under accrual
accounting. However, debt service expenditures, as well as expenditures relatechpensated
absences and claims and judgments, are recorded only when payment is due.

All proprietary funds are reported using the economic resourceasurement focus and the
accrual basis of accounting. Revenues are recognized when earned and expemsesgirized
when incurred, regardless of the timing of related cash flows.

Relationship between Budgetary and GAAP Basis
The budget is adopted on a basis consistent with generally acceptedracapprinciples (GAAP)

£ %S (JE ES ]Jv ]S ue sZ2 38 & ipes }jvssd S}pscdnd duvs]v
During the year, the CouhiC [ ¢ }UVS]VP ¢Ce*eS u ]Je u JvS Jv }v §Z - u o]
budget. This enables budget units to monitor their budgets on a mgriasis through reports
generated by the accounting system. The differences between the budgetasyamasGAAP are
as follows:

x Certain expenditures, such as compensated absences, are not recognizedidetdry
purposes but are accrued within the Proprietary Funds.

x Principal payments on long-term debt within the Proprietary Fuads applied to the
outstanding liability on a GAAP basis, as opposed to being expendeduiget basis.

x Capital outlays within the Proprietary Funds are capitalized as asseds@®RAP basis,
however, they are treated as expenditures on a budget basis.

x Bond and lease purchase proceeds in the Proprietary Funds arenieedgas liabilities
on a GAAP basis but are treated as revenues for budget purposes.
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Budget Process

Preparation

Preparation of the FY 20-2020 Budget represents the culmination of a yearlong process that
integrates financial planning, trend analysis, accounting enhancements, guélbbjectives and

*SE 3 P] %0 vVv]vP ]Jv3} « EA] 0]A EXQX3@[} PyPVBU }&¥Z]vuoeols
conformance with the four basic criteria established by the Governnté@nance Officers
Association.

Policy Document

dz }uvSCl[e ML P S %E&} e ] }v ps Al13Z8x &% E(E R AME v}
Comprehensive Plan, and comprehensive set of financial manageméeiepofinancial trends

and fiscal forecasts. The information contained in these documermt&sthe policy makers an
opportunity to review policies and goals that address long-termceons and issues of the

County and evaluate County services.

Operations Guide

The budget describes activities, services and functions carriethouigh departmental goals
and objectives and continuation/enhancement of performance indicatdree document
includes an organizational layout for the County and a three-yealyais on the levels of staffing.

Financial Plan

dz HP 3 %@E « vie §Z JuVvSEC[e (]* 0 E FUE =+ SZEGuPRD « %EE]}
delivery priorities and contingency planning. The document deduhe current and long-term

debt obligations, list of major projects (including a capitgbiovement plan) and the basis of
budgeting for all funds.

Communications Device

The budget seeks to communicate summary information, includmgverview of significant
budgetary issues, trends and resource choices to a diverse audledescribes the process for
preparing, reviewing and adopting the budget for the ensuing fiscal yéardocument has been
formatted with the focus on ease of understanding and access.
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Budget Process Steps
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Budget Calendar

February 11, 2019

Finalize fiscal impact of phase 2 of Pay and Compensation Plan

February 26, 2019

Begin training on new online budget system (OpenGov)

March 2019 Staff develop proposed major revenue and expenditure assumptions
March 29, 2019 | Training on budget expectations and preparation guidelines
April 15, 2019 Dealine for budget submissions

April 16-21, 2019

Budget Review Team reviews department submissions

April 22-29, 2019

Budget Review Team meet with departments

May 1, 2019 Insurance quotes due

May 1-24, 2019 | Employee open enrollment

May 29, 2019 Tentative budget delivered to Board and available for public inspection
May 29, 2019 Staff present operating budget proposal to the Board

June 4, 2019 Public hearing on budget

June 18, 2019

Board approves Budget

August 6, 2019

Board approves Tax Digest

August 20, 2019

Board approves final budget document

Budget Development Schedule

Budget kickoff (revenue/expentiure estimates)

Task Feb Mar Apr May Jun Jul Aug

Provide budget training

Departments develop budgets

Reviews budget submissions

Develop final budget document

Board reviews budget

Public hearing on proposed budget

Budget adoption

Budget document distributed

Approve Tax Digest

Board approves final budget document

| |

Board

Budget Review Tean

Budget Staff Departments
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Funding Priority

The Board of Commissioners, along with the budget review teaneaponsible for determining
priorities, targets and other guidelines consistent with good budggpiractices each year. These
factors are then balanced against the opportunities and challenges févengounty in the
pending fiscal year planning period. Each operating department and budges given specific
instructions and guidelines for preparing the budget. Each budgbmission is evaluated and
reconciled according to these criteria. Funding priorities are nmmeskin two contexts.

The Board of Commissioners deterempriority-funding considerations faervice functiongor
FY 2Q0in the following rank-ordered context:

X X X X X X X

Public Safety

Public Works

Judicial

Health and Welfare

Community and Economic Development
General Government

Libraries and Recreation

Priority funding considerations falepartmental activitiesare determined by the budget review
team and are submitted to internal departments and outside agencies in thewfoly rank-
ordered context:

X X X X X X X X

Mandated program requirements

Non-mandated, but essential agreements and contracts
Critical facility needs

Critical vehicle and equipment needs

Service improvements or new programs

Compensation adjustments and additional personnel
Ordinary costs

Contingency
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Relationship Between the Budget Process and Long-Range Planning

Monitoring and Reporting Process
As the budget year progresses, department directors have the respatysdsiimonitoring and
tracking the status of expenditures against their budgets. This resipitity includes informing

the County Manager of any significant departures from the plans amual in the operating
budget.

Reports used in both the monitoring and reporting process inclingeuse of computerized
budget status reports, which compare budgeted amounts on a line litgrime item basis with
actual expenditures throughout the year. The Budget Office also preparethmaeports to
monitor funds to assist the departments with monitoring their otundgets. The online monthly
expenditure reports show budget vs. actual for each fund by categonypared to spending at
that time of year for the previous budget cycles.

Amendments
Following adoption of the final budget, the County Commissian make amendments, as
allowed under Georgia law. As projects are deemed necessary by théy@@ammission, the
] 1VPI<pu}8 % @E} <eU Jv }vipv 8]}v X]3pvBZ% }plivG Qe % LEE «pos v
to appropriate more funding in order to complete the projects. Otiebid/purchase is awarded
by the Commissioners and it results in the need to appropriateenfianding, Finance staff will
bring an amendment to a subsequent County Commission meeting fooagl.
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Financial Policies

Purpose of Budgetary and Financial Policies
The construction of the budget is guided by entity-wide, long-tdrmagetary and financial
policies. These policies guide the County in preparing, adopdingd,executng the budget.
Adhering to these policies provides several benefits to the Countygding:

X Assisting the Chairman and Commissioners in the financial managediat County

X Saving time and energy by regulating the discussion of financiaéreatt

X Engendering public confidence in fiscal decisions made by thet{o

x Providing continuity over time as elected officials and persochahges occur

/v 151}vU §Z }uvsSC[e p P S EC v (JPWEO0OSh}epyd S e v
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reserves do not exceed projected revenues. The over-archinggsosarrounding the budget,
development of financial forecasts and fiscal reponsibilty are sunzedbelow.

Adopting / Amending Financial Policies

The County periodically reviews the financial policies to ensure tlet thflect current best

practices. The Board of Commissionkas the authority to amend policies at a Commissioner
meeting. dZ  }uvsSCl[e 8 o0]°Z HP3S EC v (]thegenerakbhddet] « P}A (
revenues, expenditures, fund balance, debt, investment, capital facilities, tregoand

accounting.

General Budget Policies
As a part of the General Budgeting Policies, the County will:

X Receive citizen inputo meet both the existing and future needs of residents.

x Pursue economy and efficienay providing basic services. County services should not
cost more than similar services provided by private industry.

X Adopt a balanced budgein the General Fund in accordance with the requirements of
Georgia Law.

X Maintain a stable property tax rate.The Commissioners will usually not increase
property taxes unless: (a) inflation forces operating costs upvaster than tax growth,
of (b) essential services needs more adequate funding.

X Improve the productivityof its programs and employees.

X Reassess servicesd service levels during and budget process.

X Review annuallyfees and charges for uses, future capital facilities, licensespamdits
on County services and facilities.

x Set fees and charge® cover the cost of services or slightly subsidize serviaasdad
for unique or narrow segments of the community.

X Maintain financial reservego guard its citizens against service disruption in the event of
unexpected natural or man-made disasters; to provide additional fuidslimited
unexpected service needs; and to smooth fluctuations in revenues cdnyseldanges in
economic conditions.
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X Maintain and replaceequipment and capital improvements.
X Maintain market rates of payto employees, which include both salary and benefits.
x Charge Enterprise funtbr services provided by the General Fund.

Revenue Policies
As a part of the Revenue Policies, the County will:

X Base revenue forecastaipon the best information available. In general, revenue
forecasts will be slightly conservative. During economic dowrstumwhich result in
revenue shortfalls, the County will make adjustments in anticipated expees to
compensate.

X Amend the budget so that expenses will be reduced to tmm to revenue Inter-fund
loans are permissible to cover temporary gaps in cash flow, miytwwhen supported by
a well-defined repayment schedule of a short duration.

x Vigilantly pursue paymentsdue to the extent consistent with the marginal costs of
collection.

x Create a diversified and stable revenue bage protect County provided services from
short-term fluctuations in any one revenue source. The use of ane+tevenues to fund
ongoing expenditures is discouraged.

Expenditure Policies
As part of the Expenditure Policies, the County will:
X Prioritize expenditures that will reduce future operating costsuch as increased
utilization of technology, equipment, and proven business methods.
X Maintain annual expenditures at a conservative growthte. Increases in expenditures,
as much as possible, should be limited to the amount it costs thmt§ to provide the
same level of services.

Fund Balance Policies
As a part of the Fund Balance Policies, the County will:
x Define fund reserve classifcatiorso that users of financial information understand the
} uv 8 @drying resources as promulgated by the Governmental AccouStiagdards
Board.
x Establish the expectation of fund reserves by fundtygg Pu] SZ }uvsSCle o E-
in making financial decisions.
X Maintain adequate fund reservesso that the County has reources to meet daily
operations, unforseen expenditures, offset unanticipated revenue fluctuatioemain
o]<u] HE]VP % E}o}vP % E]} ¢ }( GVAYEL $Z}ERUVEE+ VASE
financial health and credit worthiness.

Debt Policies
As a part of the Debt Policies, the County will:
x Pay monetary liabilities when dueso that County financial obligations shall be
considered first when allocating funds.
x Plan the use of debso that debt service payments will be predictable and manageable
part of the operating budget. Debt service payments are not extended beybed t
estimated useful life of the project being financed.
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X Maintain good communicationswith bond rating agencies concerning thg uvSC|e
(Jvv]o }v]sl}vX A | 8} JukeE}A §Z }IuvsC[e }v E 3]vPX

Investment Policies
As a part of the Investment Policies, the County will:

x Comply will all Federal, State and other legal requirent®so that the County invests in
a manner consistent with instruments allowed by regulatory bodies.

X % %0C 3Z "% Ep v Jvhotia} &2 «FuvHgEtments will be made
with judgment, care, discretion and intelligence while considerimgptfobable safety of
the capital and the income to be derived.

x Ensure the diversification of investmentacross issuers and maturities so that the risks
of investing, such as Credit Risk and Interest Rate Risk, are mitigated atydasahe
capital is preserved while meeting cash flow requirements.

X Maintain internal control and oversighso that County funds are protected from loss,
theft or misuse.

Capital Improvement Policies
As part of the Capital Improvement Policies, the County will:
X Maintain a Capital Improvement Plamnd update it annually. Operating budgets are
funded to adequately operate and maintain new capital improvements.
X Begin maintaing an Economic Analysis Stu@yd update it annually so that the funding
of Capital Improvements is not outpaced by inflation or development.

Reporting Policies
As part of the Reporting Policies, the County will:
X Prepare and deliver semi-annual detailed financial rep®td the County officials so that
budgeted revenue projections and departmental expenditure control can be @t
X Prepare and submit financial reports required by the Stah a timely manner.

Accounting Policies
As a part of the Accounting Policies, the County will:

x Establish and maintain a high degree of accounting practise that accounting systems
will conform to accepted principles of standards of the Gowent Finance Officers
Association.

X Apply to the Government Finance Officers Association (GF@A)its certificate and
awards for financial documents.

x Prepare audit by an independent public accounting firm.
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Personnel Summaries

FY2020 Staffing Overview

Funding for personnel costs within the County increased thealf year. Full-time equivalents

~&d [e* ]V E - §Z]* (]* o C EX dZ JIuvFQEPAEIvuve B}e £ % E
positions to maintain service levels.

Personnel Trends

The County will add approximately .B4TEs overall in FYZZ The General Fund experienced
four additional FTEEeand increases in three departments (Roads, Sheriff, Probate Court). The
Enterprise Fund remained the same as last year. The Special Revenue Feaskitic FTES (10

t Rural Fire, 1t E911, 1t Accountability Court), while the Internal Service Fund will not haye an
FTEs in FY 2020. Specific changes will be detailed on the fglioage.

Personnel Summary

Bulloch County has 48 departments with the majority falling withie@ General Fund (43). In
addition, the General Fund is where the majority of the full-time emypés (370) are funded
The County also has 15 elected positions, some are full-timeQdiamnissioner, Clerk of Court,
State Court Judge, Solicitor, Magistrate Court Judge, Probate Court dadggheriff), while
others are part-time (County Commissioners and Coroner).

FY 2017 - FY 2020 Personnel by Type

450 2o 409
400 378 387
350
300
250
200
156.1155.4

150 123.3132.6
100
50 15 15 15 15
0 I . | ]

Elected Full-time Part-time (FTE)

m 2017 m2018 = 2019 = 2020

73



Staffing Changes in FYZ20

Department FTE Decreases: Correctional Institute (2)

Food Service (2)

Probate Court (1); Sheriff (2); RoaB9(1) (1); Fire (10Q)

Accountability Court (1)

Department FTE Increases:
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Above information includes part-time positions.
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Revenue Overview

Introduction
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$83,196,179, alecrease of 14.8% over the $93,383,031 projection for FY 20Edé&dnease
incurred primarily because of debt proceeds that were received in tineent year for capital
projects that will continue into the next fiscal year.

Summary of Total Revenue Sources

The chart below details revenue sources, across all funds, for thetyCdt illustrates the overall
funding received by Bulloch County. Each component will beusked further as part of the
individual fund.

Other Financing

Miscellaneou
7%

Charges for Services

17%
Total FY 2020
Revenues
$83,196,179

Intergovernmenta

0,
7% Licenses / Permits

1%

Total Revenue Categories

X Charges for Servicetsconsists of charges for services for recreation, ambulance, solid waste, etc.
Taxest consists mostly of property, insurance premium, occupation and alcohol taxes
Licenses / Permits consists mostly of building, alcoholic beverage and late tag penalty permits
Intergovernmentalt consists mostly of grants and funding from other government agencies
Fines / forfeiturest consists mostly of fines from Superior, State, Magistrate, and Probate Court
Investment Incomet consists mostly of interest earned on investments of idle cash
Miscellaneoust consists mostly of rent of county owned property/buildings
Other Finance Sourcetsconsists of transfers between County funds and debt proceeds

X X X X X X X
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Revenue Projection Methodology
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variety of methods including: trend analysis, regression anadysiseconometric forecasting.
x Trend analysisnvolves data describing historical fiscal performance, astbtical and
projected econometric data modified for past, current and anticipated gean
X Regression analysis a statistical model that estimates the strength of a modeled
relationship between multiple variables, controlling for a hostaafors.
X Econometric forecastingstimates the impact of past, current, and anticipated economic
performance on revenue sources.

Revenue estimates are based on judgment that incorporates informationdedwy: various
analytical methods; current and potential legislative and politicakotg; and national, state and
local issues, and conditions likely to affect local revenue sources.

The County recognizes that a considerable amount of uncertainty wsuwiio all economic
forecasts, and that the actual performance of the economy could be stmebetter or worse
than estimated. Minimal revenue growth related to disposable income seemeflect a
cautious mood in consumers, while property tax revenue increasedtah®bo reflecting an
improving housing market.

Tal]JvP o0 §Z ( S}&E- ]Jvs} }uvsSU SZ  }uvsSCle Sk} vSE O} &uv
increase by approximately 0.8% over the current fiscal Y40 year-end estimate. These
estimates are based on our current revenue experience and, as much as datebmined, what

is likely to occur over the next twelve months.
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Fund Revenue Summaries

What follows are brief summaries of revenue changes for eachifutite budget. The funds to

be discussed are the General Fund, Enterprise Fund, Special Revenue Funtid, Capi
Improvement Funds and Internal Service Funds.

General Fund

The General Fund is the largest fund in the budget, accounting f@%b0f total revenues.
General Fund revenues will increase in FX021y 0.8% from $41.49 million projected in FY 2019
to $4183 million in FY 2Z0. This increase can be attributed to increases in property tax,
licenses/permits, intergovernmental and charges for services.

Enterprise Fund

The Enterprise Fund is the smallest of the funds in the budgetpdsing 3.4% of total revenues.
Enterprise Fund revenues will increase in FX02%/ 19.5% from &40 million projected for FY
2019 to $2.87 million in FY 20. The large increase is related to replacing the dome for Splash in
§Z Z }E}X

Srecial Revenue Funds
The Special Revenue Funds are a combination of multiple funds, aicgptor 11.2% of total
revenues. The Special Revenue Fund includes the CI Phone, Jail AddepridDeation,
Accountability Court, Juvenile Services, E911, CI Inmate, Sheriff PraheZommissary,
}v(]e S oo SeU NZ E]((Multiplpv®rafEseAiRpvts Btreet Lighting, Statesboro
Fire, Rural Fire and Tourism funds. These funds are proposecréase 7.7% from $8.67 million
projected for FY 2019 to $9.34 million in F2@0rhe increase can be attributed to moving the
Accountability Court from the General Fund to the Special Revenue Fund.

Capital Improvement Funds

The Capital Improvement Funds comprise 28.0% of the total budgettaCagienues are
expected todecrease 32.9% from $34.76 million in FY 2019 to $23.3tbmih FY2020. The
majority of thedecrease is dueo receipt of debt proceeds in FY 2019 for projects that will
continue in FY 2020. The revenue in these funds includes salesvienues collected for and
distributed to the municipalities within the County.

Internal Service Fund

The Internal Service Funds comprise 7.0% of the total budget. Internat&eevenues are
expected tadecrease 3.9% from $6.06 million in FY 201988&million in F\X2020. The majority
of the decrease is from cost saving from contracting out the Food Serejeartiment.
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Portion of Total Revenue by Fund

The chart represents the percentage of total revenue that each fund typesong to County.
The General Fund and Capital Improvement Funds bring in the majoritg oétknue.

Internal
Service
7%

Capital Improvements

28% General

50%

Special Revenue
11%
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Expenditure Overview

Introduction
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$96.5 million, an increase of 18.0% from the 2019 projectibi$81.8 million. The increase

occurred primarily from the increase in Capital Improvement expengstur

Summary of Total Expenditure Categories

The following chart details the various expenditure categories foCixnty across all the funds.
We will explore expenditures broken down by fund throughowt thudget in the department
sections. This chart gives an overall picture of the money theni@ospend. The
intergovernmental expenditures category accounts for the distributibsabes tax funds that are
collected by the County for the municipalities within the County.

Debt Service

ntergovernmental

6% Personnel Services

Total FY 2020
Expenditures
$95,868,942

Capital Outlay
29%

Material, Supplies
15%
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Expenditure Projection Methodology

Expenditures estimates are developed after revenue projections have beepletoh Each
department is asked to report its expenditure requests for the upconfiacal year. These
include all financial needs for each department, except personnel cosishalre calculated by
the Finance Department. The Budget Committee, which consist of the Fimemartment,

County Manager, Assistant County Manager and Capital Projects Manager, thesnwitkenost

department heads to verify if the requests fall within projected revenued, @me items need
to be eliminated for the particular fiscal year. Following these mestiray draft budget is
completed and distributed to the County Commission for its chaagesapproval.

The County recognizes that there will be uncertainty and changesdghot the fiscal year that
may alter the projected expenditures. However, because the County forecastbuaigets
conservatively, the budget should remain balanced, regardless of untexpeltanges.

Fund Expenditures Summaries

Summaries of expenditure changes for each fund are found in thgediuoelow. The funds
discussed are the General Fund, Enterprise Fund, Special Revenue Fund, GQanovainent
Fund, and Internal Service Fund.

General Fund

The General Fund is the largest fund in the budget accounting3id#s of total expenditures.
General Fund expenditures will increase in FX02§y 3.1% from $40.58 million projected for FY
2019 to $4183 million in FY 2ZD. This increase is primarily due to increased costs for 4 addltio
employees and costs associated with fully implementing the @nsation plan.

Enterprise Fund

The Enterprise Fund is the smallest fund in the budget accoufding.8% of total County
expenditures. Enterprise expenditures are expectednicrease by 15.6% from $3.14 million
projected in FY 2019 to3%3 million in FY 2ZD. Theincrease is due to additional costs for the
Splash in the Boro dome replacement and full-summer operaipn* %0 *«Z |Jv .8Z Z }E}

Special Revenue Funds
The Special Revenue Funds asombination of multiple funds in the overall budget comprisin
8.9% of the total County expenditures. The Special Revenue Fund incladesRhone, Jail Add-
on, Drug Education, Accountability Court, Juvenile Service$, E91Inmate, Sheriff Phone, Jalil
tuul]ee ECU }v(]e S oo SeU NZMHtjdlé€ [Cratatby RirpgartsSEdet £ighting,
Statesboro Fire, Rural Fire and Tourism funds. These fundscgesed todecrease 16.8% from
$10.31 million projected for FY 2019 to $8.58 million i2@0. Thisdecrease is primaly due to
capital outlays.

Capital Improvement Funds

The cumulative Capital Improvements Funds are the second largess fundhe budget
accounting for 38.1% of total expenditures. Capital expenditures are expeatettrease by
75.4% from $20.97 million projected in FY 2019 to $36.iM80min FY 2B0. The majority of the
increase is due to expected completion of the jail renovation andlipusafety radio
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infrastructure. Additionally, the passage of the TSPLOST increaskdddar road projects this
fiscal year.

Internal Service Funds

The cumulative Internal Service Funds are the fourth largest fundacalint for 5.9% of total
spending. The Internal Service Fund consists of the Employee Healkitelmen funds. Internal
Service expenditures are proposeddecrease 16.7% from $6.80 million projected for FY 2019
to $5.66 millionin FY 2@0. Thedecrease is primarily due to contracting out Food Service for the
Jail and Correctional Institute.

Portion of Total Expenditures by Fund
This chart represents the percentage of total expenditures for each fund. @her& Fund and
%]35 0 /uU% E}A u v8 &uv }uvsS (}E SZ u i}&GI&ECX( SZ }tuvsSCle

Internal Service Fund
6%

Capital General Fund
Improvements Fund

Enterprise Fund
4%

81



Consolidated Financials

Three-Year Consolidated Financials & Fund Financial Schedule

For all funds in FY 20, we anticipate $83,196,179 in total revenue, an increase of 20.6% from

FY 2018 of $69,006,361. The table below summarizes total revemad=ya2018 to FY 2Q The
graph illustrates FY 2018 to FY2@@evenues and includes other financing sources.

FY 2018-2019 Revenue Summary by Fund

Fund 2018 Actual | 20P | 2020Budget | 20182020 Increase
Projected / Decrease

General 40,819,000, 41,496,202] 41,831,092 1,012,022
Enterprise 2,249,996/ 2,401,568 2,869000 619004
Special Revenue 7,414,753 8,668,490 9,339,622 1,924,869
Capital Improvements 11,990,550 34,758,989 23,335,470 11,344,920
Internal Service 6,532,062 6,057,782 5,820,995 (711,067)
Total 69,006,361 93,383,031 83,196,179 14,189,818

FY 2018-2020 Revenue Summary by Fund Category
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Based on expenditures from all funds (General, Enterprise, Capital lempeoys, Internal
Services, and Special Revenue), the GogQr « 13H8pted budget for FY 20is $96,493,942, an
increase of 36.3% from FY 2018 of $70,770,81@ reason for the significant increase is the
expected completion of the sheriff/jaitenovation and public safety radio infrastructure.
Additionally, the passage of the TSPLOST increased funding forrapactpthis fiscal year. The
table below summarizes total expenditures from FY 2018 to R®. A2he graph illustrates FY
2018 to FY 220 expenditures.

FY 2018020 Expenditure Summary by Fund

Fund 2018 Actual 2919 2020Budget 2018-2020 Increase
Projected / Decrease

General 39417,741| 40,579,511 41,831,092 2,413,351
Enterprise 2,638,172 3,142,100 3,632,604 994,432
Special Revenue 7,688,357 10,314,890 8,580,077 891,720
Capital Improvements 14,665,164 20,968,226/ 36,787,418 22,122,254
Internal Service 6,361,382 6,795,909 5,662,751 (698,631)
Total 70,770,816/ 81,800,636 96,493,942 25,723,126

FY 2018-2020 Expenditure Summary by Fund Category
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FY 2@0 Consolidated Financial Schedule

The following table provides a detailed summary of F202@venue and expenditures for
individual funds. The Non-Major Governmenkalnds are all grouped together. Note that sales
tax revenues collected for the municipalities within the County ackugred with the County tax
revenues in the Capital Improvement Funds and then are expended throughdwsergnental
expenditures in those funds.

FY 2020 Revenue/Expenditure Summary by Fund

Major Funds Non-Major Funds
Capital Special | £ erorise|  Special | Internal | 2019-2020
Fund General Revenue .
Fund Improvement Fund Fund Revenue Service Totals
Funds (SPLASH)| Funds Funds
(Grants)
FY 2@0 Revenue
Taxes 29,403,837 18,929,342 2,460,705 50,793,884
Licenses / Permits 521,500 521,500
Intergovernmental 1,098,400 2,391,478 2,096,477 219,258 5,805,613
Charges for Services 8,278,375 2,869,000| 2,492,982| 774,000 14,414,357
Fines / Forfeitures 1,421,700 292,200 1,713,900
Investment 327,000 190,900 37 517,937
Miscellaneous 328,440 254,213| 4,968,000 5,550,653
Other Financing 451,840 1,823,750 1,523,750 78,995 3,878,335
Total 41,831,092 23,335,470 3,620,227| 2,869,000| 5,719,395| 5,820,995 83,196,179
FY 2@0 Expenditures
Personnel Services 28,931,005 1,021,204 1,897,518 18,725| 31,868,452
Materials, Supplies 9,842,260 491,133 9,293 900,500| 1,619,795| 1,412,711| 14,275,692
Capital Outlay 127,765 23,663,998/ 2,580,934| 376,500| 1,136,553 27,885,750
Interfund Transfer 90,000 151,695 130,000 371,695
Other Costs 1,014,570| 4,101,315 5,115,885
Intergovernmental 2,736,590 9,823,024 12,559,614
Debt Service 193,472 2,809,263 619,000| 169,719 3,791,454
Total 41,831,092 36,787,418 2,590,227 3,007,604| 5,989,850 5,662,751| 95,868,942
Balance Summary
Excess / (Deficiency) 0 (13,451,948), 1,030,000 (138,604)| (270,455)| 158,244 (12,672,763)
Fund Balance (Begin*) 11,944,512 21,591,951 299,218| 2,088,335| 2,294,044| 1,437,700/ 39,655,760
Fund Balance (End) 11,944,512 8,140,003 1,329,218| 1,949,731| 2,023,589| 1,595,944| 26,982,997
Fund Balance % Chan 0% (6.6%) 344.2% (36.6%) (11.8%) 11.0% (34.6%)

SPLASH exclude825,000 depreciation expense.
The Beginning Fund Balance for FY2B00 is a projection and does not reflect actfiahd performance for the 2012019 fiscal year.
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FY 2018020Consolidated Financial Schedule

The following table provides a detailed summary of FY 20208 2Q0 revenues and expenditures

for all funds.

Category

Revenue

Taxes

Licenses and Permits
Intergovernmental
Charges for Services
Fines / Forfeitures
Investment
Miscellaneous

Other Financing
Total

Expenditures
Personnel Services
Materials, Supplies
Capital Outlay
Interfund Transfer
Other Costs

Debt Service
Intergovernmental
Total

Balance Summary
Excess (Deficiency of Revenue over Expenditur

Fund Balancé Ending

40,234,342
526,605
4,374,635
13,584,965
1,875,748
75,240
6,185707
2,149,119
69,006,361

28,158,837
13,940,599
10,241,694
701,150
8,169,322
3,372,334
6,186,880
70,770,816

(1,764,455)

28,073,365

2019
Projected

49,722,047
514,639
5,826,220
13,929,796
1,845,912
349,237
5,836,625
15,358,625
93,383,031

28,830,118
15,036,444
15,181,713
244,197
8,399,883
4,016,170
10,092,111
81,800,636

11,582,395

39,655,760

2020
Budget

50,793,884
521,500
5,805,613
14,414,357
1,713,900
517,937
5,550,653
3,878,335
83,196,179

31,868,452
14,275,692
27,885,750
371,695
5,740,885
3,791,454
12,559,614
96,493,942

(13,297,763
26,357,997
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Fund Balance

Fund Balance Overview

An important part of the financial well-being of a county is hgva sufficient fund balance. In

§Z]* WP 3§ } puvsU (pv ov J* (]Jv ]856F EEA wu}¢ }A @S]
expenditures. Bulloch County accumulates fund balances in its vdtads for the following

reasons: (1) to avoid short-term debt that might be needed to prowvideking capital; (2) to

u S pv A% § E% V |JSHE ¢« o SZ & *uos }( Vv juv&EP[v CE ~T°
and its bond rating; (4) to accumulate funding for planned camiglenditures including the
replacement of capital assets, and (5) to meet reserve requirements dbilities already

incurred, but not yet paid. All excess funds are invested consistéht the State law. The

resulting interest income is used as an additional revenue source in eadh f

Projected Changes in Fund Balance from Fiscal Year 201830 20

Unfilled positions and a continued growth in revenues will reisuén 8.3% increase in General
Fund t Fund Balance. The Enterprise Fund balance will decrease approxirdéiédy due to
payment for the Aquatic Center expansion, a very wet summer and delapening the
expanded portion of Splash. Capital Improvements Fund Balancemaxdbse by 119% due to
delay in completion of large projects in FY120Internal Service Fund Balance is expected to
increase byl1% as a result of growth in the Employee Health Insurance fund lealanc

Projected Changes in Fund Balance from Fiscal20darto 2020

In Fiscal Year 20, there are expected changes in fund balance as seen at the bottom of tlee tab
on page 80. Capital Funds wiltrease largely due to receipt of TSPLOST funds and debt issuance
proceeds that will not be fully spent until FY 2020. The EntpFund shows an increase
because estimated depreciation expense on the Expansion was not includedfimthbalance
projection. Otherwise, the fund would likely show a decreasernid tualance for the year. Special
Revenue Funds willecrease becausef numerous planned capital outlays.

Fund Balance

Fund Ending Fund Ending Fund Increase / | Percent
Balance (7/1/18) | Balance (6B0/19) | (Decrease)| Change

General 11,027,821 11,944,512 916,691 8.3%
Enterprise 2,828,867 2,088,335 (740,532) | (26.2%)
Special Revenue 4,239,662 2,593,262 (1,646,400)| (38.8%)
Capital Improvementsg 7,801,188 21,591,951 13,790,763| 176.8%
Internal Service 2,175,827 1,437,700 (738,127) | (33.9%)
Total 28,073,365 39,655,760 11,582,395 41.3%
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General Fund Overview

General Fund Description and Major Changes

Description

dz 'v & o &pv ] $Z }puvSC[e % EJu EC (J& ®E]VR (pv X ES}p ik
except those required to be accounted for in other funds and imrmonly considered to

represent the ordinary operations of a County. Therefore, the General bunhget is usually the

object of primary interest to citizens because it envelopes the core aspect Gfdbety.

Major Changes

There have been few structural changes through the years in the Genewl lRuFY 220, the
Mental Health Court will be renamed the Accountability Court to reflect a chemiygmding and
function and moved to a Special Revenue Fund. The Board of Educatatiof ended in FY
2018, upon completion of a 20-year agreement. In addition, the Senior @orop program was
no longer funded in FY 2018. Both of these functions will contiode shown in the budget for
the next two years for historical purposes.

General Fund Summary

Fund 100t General Fund
Revenue and Expenditure Summary
General Fund 2016 2017 2018 2019 2020
Summary Expenditures Actual Actual Actual Budget Budget
Personnel Services 23,248,066| 24,195,098| 25,966,495| 27,395,798| 28,931,005
Materials, Supplies and Services 7,429,361 8,909,491| 9,730,374 9,204,400 9,842,260
Capital Outlay 172,132| 1,014,870 608,387 642,880 127,765
Interfund Transactions 16,160 | 1,210,250 467,460
Other Costs 3,028,197 | 2,833,977 2,441,557 2,739,295 2,736,590
Debt Service 206,977 193,468 89,799 193,472
Miscellaneous 28,847 10,000 306,870
Total Expenditures 35,079,551| 38,370,662| 39,417,741| 40,379,041| 41,831,092
General Revenues 2016 2017 2018 2019 2020
Summary Revenues Actual Actual Actual Budget Budget
Taxes 25,708,947 | 26,718,247 | 27,711,513 | 28,118,647| 29,403,837
Licenses and Permits 454,243 517,587 526,605 515,000 521,500
Intergovernmental 1,457,657| 2,766,078 | 1,710,793 1,264,047 1,098,400
Charges for Services 7,129,207 | 7,678,508 | 7,934,348 8,049,260 8,278,375
Fines and Forfeitures 1,534,733| 1508,066| 1,611,151 1,406,200 1,421,700
Investment Income 3,185 3,769 60,491 104,200 327,000
Miscellaneous 701,860 507,532 340,210 328,379 328,440
Other Finance Sources 374,205| (258,446) 923,889 593,308 451,840
Total Revenues 37,364,037 | 39,441,341| 40,819,000 | 40,379,041| 41,831,092
General Fund 2016 2017 2018
Balance Summary Actual Actual Actual
Summary of Revenue Over Expenditures 2,284,486| 3,152,957| 1,401,259 0 0
Fund Balance Ending 7,557,980 | 9,626,562 11,027,821 11,027,821| 11,027,821
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2020 % of 2020 % of

REUEIES Approved Total SIS Approved Total
Taxes 29,403,837 703 General Government 6,085,180, 14.5
Licenses and Permits 521,500 12 Judicial 3,885,814 9.3
Intergovernmental 1,098,400 26 Public Safety 18,413,555| 44.0
Charges for Services 8,282,375 19.8 Public Works 6,086,293 14.5
Fines and Forfeitures 1,421,700 3.4 Health and Welfare 307,410 0.7
Investment Income 327,000 0.8 Culture and Recreation 5,858,651 14.0
Miscellaneous 328,440 0.8 Community Development| 1,194,189 2.9
Other Financing Sources 451,840 11 Reserve - Contingency
Total Revenues 41,831,092 Total Expenditures 41,831,092

FY20 General Fund Revenues

Miscellaneous
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Other Source
1%
Intergovernmental ,
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Public Safety

Animal
Control/Shelter
3%

Coroner_—
1% \
Adult Probation_/
4%

Court Services -
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Crime Suppression|
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Leisure Services

Library | Rec Admin
10% 11%
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14%
Parks and Grounds
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acility Operationy

Community
Recreation
18%

Development Services

Agricultural
Resources
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Development
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FY 2020 Total Budget by Department
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General Fund Revenues

General Fund Revenue Overview

The County has a variety of revenue sources for the General Fund. fEveseies may be
considered either general purpose or departmental revenues. General purposauey are
sources of revenues that are not generated by a particular servicenahdle sources such as
property taxes, franchise taxes, occupation taxes, insurance premium teathers.

Departmental revenues artypically related to the services and programs provided by a
department. As a general rule, increased departmental revenues will be related tagsct
expenditures, while decreased revenues will likely result in decreased expesdiThis close

interdependencev  + 3§} E Al A Jv 8z }vs £S5 }( &z % E3Su vS[e }

will be monitored periodically to ensure the department is operating withiddet constraints.

General Fund revenues are not received in equal monthly distributionsagments. Many
revenues are cyclical throughout the fiscal year while others are redejuarterly or annually.
The varying nature of revenue sources result in an uneven castitftowghout the fiscal year.
&}YE &£ u%o U 8Z }uvsC[e o}derally ocews in SeptemBer, before property
taxes begin trickling in during the fall to replenish the cash balaWwthere appropriate, this
fluctuating intake of revenues has been taken into consideration wheeldping estimates for
each revenue category.
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General Fund Revenues by Source R0 20

Miscellaneous  Other Sources
|nvestmenl%\\ ~ 1%

. 1%
Fines/Forfeitures
3%

Total FY 2020
General Fund Revenues
$41.83 Million

Charges for Service
20%

Intergovernmental ~
-

Licenses/Permits—
1%

General Fund Revenue Categories

Charges for Servicesconsist of charges for services for recreation, ambulance, solid waste, etc.
Taxest consist mostly of property, insurance premium, occupation and alosase taxes

Licenses / Permits consist mostly of building, alcoholic beverage and late tag penalty permits
Intergovernmentalt consists mostly of grants and funding from other government agencies

Fines / forfeiturest consist mostly of fines from the Superior, State, Magistrate and Probate Courts
Investment Incomet consists mostly of interest earnings on the Old Hospital corpus
Contributionst consist mostly of recreation contributions

Miscellaneoust consists mostly of reat of county owned property/buildings

Other Finance Sourcetsconsist mostly of transfers from other County funds

X X X X X X X X X
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General Fund Revenue Sources

Property Tax

WE}% ESC d £ ]+ poo} Z }uvEC[s o EREZS “VuE o Madt iE E A v
collected by the Tax Commission&his tax is an ad-valorem (value-based) tax imposed on real
property and tangible personal property which Bulloch Countpprty owners pay at a rate of

40% of the assessed value of the properyZ }uvSC[e %o XEdtehdis CarEaDtlyg 12.34 mills,

the same as last year.

Year-Over-Year Property Tax Revenues
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* Includes Current Year Real Property Taxes

The millage rate was increased in 2015 to fund additional Public Safgiloyees and to fund a
five-year fund reserve stabilization initiative.

97



Licenses and Permits

Licenses and permits continue to trend upwardchabodest rate. The primary source of Licenses
and Permits revenue are Building Inspection, Alcohol Beverage, and LaterEdtieB.

Year-Over-Year Licenses and Permits Revenues
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Intergovernmental Revenues

Intergovernmental Revenues have been fairly stable, except for 2017. 1@1FY tBe County
received reimbursement ($1.16 million) from FEMA for costsried for hurricane cleanup. One
of the larger sources for this revenue is derived from houfinghe US Marshall Service.

Year-Over Year Intergovernmental Revenues
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Charges for Services

Charges for Services continues to trend upward atodest rate. The largest source of Charges
for Servicess Ambulance Fees, Prisoner Housing, Recreation Fees and Probation Fees.

Year-Over-Year Charges for Services Revenues
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Fines and Forfeitures

Fines and Forfeitures are trending downward primarily due to lo8ugwerior Court finesState
and Magistrate Court fines account for the majority of the fines.

Year-Over Year Fines and Forfeitures Revenues
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Investment Income

Investment Income continues to trend upwardaatobust rate. Investment earnings on idle cash
is responsible for the recent increase.

Year-Over-Year Investment Income Revenues
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Miscellaneous Revenue

Miscellaneous Revenue is fairly volatile. The large increases ina2@l8017 were related to
Reimbursement for Damaged Property and Other Revenue.

Year-Over-Year Miscellaneous Revenues
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Other Financing Sources

Other Financing Sources are volatile. The major source of revenaiésmasfers into and out of
the General Fund. The largest decrease in FY 2017 related to reimbursement ohtitEbbie
funds that were transferred into a Special Revenue Fund.

Year-Over Year Other Financing Sources Revenues
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General Fund Revenue Details

2017

Actual

2018
Actual

2019
Budget

2019
Projected

2020
Approved

311101 Real Property Taxé¢€urrent Year 20,153,075| 21,118,562| 21,606,000| 22,207,648 | 22,661,837
311120 Real Property TimbeiCurrent Year 99,686 103,919 95,000 119,120 120,000
311200 Real Property Taxé®rior Year 372,803 356,535 375,000 366,334 360,000
311310 Personal PropertyMotor Vehicle 1,545,131| 1,540,246| 1,539,147 1,508,364 420,000
311315 Title Ad Valorem Tax (TAVT) 423,050 456,654 425,000 465,605 1,525,000
311316 Alternative Ad Valorem Tax (AAVT) 38,145 35,637 36,000 36,000
311320 Personal Property Manufactured Home 202,397 281,018 218,000 235,000 230,000
311340 Intangible Recording Tax 633,966 404,444 375,000 380,000 375,000
311350 Railroad Equipment 12,843 17,295 11,500 15,000 15,000
311390 Personal Property TaxOther 2,134 2,768 2,000 1,800 2,000
311500 Property Not on Digest 21,004 21,229 15,000 32,497 57,000
311600 Real Estate Transfer 165,652 134,083 110,000 130,000 120,000
311750 Franchise TaxCable Television 171,116 175,737 178,000 185,772 186,000
314200 Alcoholic Beverage Excise 277,778 267,065 260,000 255,839 260,000
316100 Occupation Tax 35,493 38,169 38,000 38,000 38,000
316200 Insurance Premium Tax 2,211,755| 2,373,439 2,485,000| 2,559,205| 2,620,000
316300 Financial Institution Tax 107,668 102,221 100,000 117,296 120,000
319110 Real PropertyPenalties and Interest 184,569 229,699 200,000 215,000 210,000
319500 Fees-FIFA 10,000
391205 TAVT Administration Fee 59,982 52,793 50,000 50,000 38,000
Total Taxes 26,718,247 | 27,711,513 | 28,118,647 | 28882,480| 29403,837

Licenses and Permits

2018
Actual

2019
Budget

2019
Projected

2020
Approved

321101 Alcoholic Beverage License 71,745 74,990 75,000 77,000 76,500

322210 Zoning and Land Use 29,216 26,510 26,000 32,000 32,000

322400 Marriage License 24,641 22,316 23,000 25,000 25,000

322910 Pistol Permit 39,320 40,231 35,000 43,639 40,000

322990 Other Permits Engineering 3,639

323120 Building Inspection Permit 227,703 247,506 250,000 230,000 240,000

323121 Manufactured Home Inspection Permit 26,249 24,134 22,000 24,000 25,000

323125 Non-Permit Inspections 10,000 8,900 9,000 8,000 8,000

324300 Late Tag Penalty 88,713 82,018 75,000 75,000 75,000

Total Licenses and Permits 517,587 526,605 515,000 514,639 521,500

Intergovernmental 2017 2018 2019 2919 2020

Actual Actual Budget Projected Approved

331111 Law Enforcement 15,314 9,500 9,000 10,500

331150 Federal Grant 1,160,447 467,460 273,697

331151 Federal GranBPV 4,784 3,150

334100 Emergency ManagemehGeorgia 24,400 21,065

334110 Grant EMA 5,000 12,108 24,400

334114 EMS - DCA Grant 7,943

334122 Mental Health Court 111,793 116,074 166,647 125,000

334215 Grants 37,903 1,248

335200 PILOT Forest Land Protection Grant 24,372

336001 Environmental Management - Statesboro 122,000 122,000 122,000 122,000 122,000

336001 Mill Creek DugoutsBOE 125,869

336002 Mill Creek Batting CageBOE 262,991

336003 Law Library 750 1,010

336004 Animal Control Statesboro 55,172 56,041 60,000 55,000 60,000

336011 Emergency ManagemehStatesboro 21,565 5,000 5,000 5,000 5,000

361003 Interestt Hospital Authority 838,795 855,124 860,000 865,317 860,000

389100 Reimburse FICA Expenditure 16,600 30,518 16,500 16,500 16,500

Total Intergovernmental 2,766,078 1,710,793 | 1,264,047| 1,496,739 1,098,400
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Charges for Services

2017
Actual

2018
Actual

2019

2020

322911 Fingerprinting - GBI Fees
331112 US Marshall Housing

331113 US Marshal Transport

334215 Grants

336013 Electiong Other Cities

341100 Court Costs

341110 Court CostsBond Administration
341120 Court CostsProbation Fee
341130 Probation Transfer

341190 Serving Civil / Criminal

341200 Recording of Legal Liens Instrument
341203 Deed Scanning / Scanned Images
341204 Attorney / Filing Fees

341301 Subdivision Plan Fees

341390 Addressing Fees

341600 Motor Vehicle Tag Collection
341702 Concerted Services Administration
341910 Election Qualifying Fees

341930 Sale of Maps and Publications
341931 Photocopies

341940 Commissiom Tax Collections
341945 Collection FeeHotel / Motel Tax
341946 Collection FeeLighting District
341947 Collection FeeFire District
341975 Miscellaneous Revenue/Mail Fees
342100 School Resource OffitBOE
342101 Special Police Services

342320 Inmate Medical Reimbursement
342330 Prisoner Housing

342331 Jail Fees

342333 Clothing Reimbursement
342600 Ambulance Fee

342900 Radio MaintenanceBOE

343001 Pipe Sale / Installation

343010 Streets/Public Improvement Services
343300 DOT Inmate Crew

344110 Roll-off Dumpsters

344130 Recycled Material Sale

346000 Animal Shelter

347210 Facility Rentals

347211 Gym Rentals

347212 Field Rentals

347300 Tournament Gate Fees

347511 Registration Fegd-all Youth / TR
347512 Registration FeesWinter

347513 Registration FedsSpring/Summer
347514 Registration TR

347515 Registration FegOur Time
347516 Registration FedsTennis

347518 Registration FedsSummer Camp
347520 Adult Player Contract Fees
347521 Registration FedsTournament
347525 Registrationt Senior

347526 Adult Team Entry Fees

347530 Registration Feegdnstructional
347531 Youth Uniform Fees

347910 Concession Sales

17,608
539,050
51,743

6,272
53,630
290,144
1,224
23,478
171,508

1,243
5,068
5,180
91,862
602
9,585
2,320

550,398
602
11,500
17,067
16,231
53,265

710
1,130,564
147,721
3,657
1,681,983
59,043
49,522
2,440
30,318
527,287
286,491
28,606
66,693
9,308
11,132
43,262
66,766
21,996
133,527
35,187
922,412
23,514
144,425
4,440
86,160
4,104
9,589
29,049
5,674
79,542

32,666
595,400
71,167
27,360
60,338
1,121
35,760
338,068
215
23,813
193,042
6,925
516
6,410
4,206
92,139
65

2,620
86
548,781
456
11,620
18,041
4,755
54,187
44,242
90
1,136,080
155,500
2,572
1,772,438
59,043
52,062
4,470
29,625
539,523
209,185
20,096
83,538
7,878
11,875
33,607
55,918
21,940
139,307
52,088
864,699
19,603
166,529
4,585
64,434
3,228
9,330
35,987
6,625
70,161

28,200
575,000
60,000
34,000
2,500
1,500
40,000
300,000
1,000
22,000
160,000
8,000
250
6,000
4,000
90,000

5,000
2,400
50
550,000
600
11,620
16,200
5,000
79,900
30,000
120
1,100,000
140,000
2,000
1,800,000
59,000
45,000
2,500
35,000
525,000
245,000
15,000
75,000
8,000
12,000
35,000
64,700
27,900
146,000
29,000
925,000
20,000
145,000
4,800
85,000
4,200
15,000
30,000
3,900
100,000

Projected
35,000
800,000
60,000
25,000
11,838
26,745
43,000
375,000

17,000
172,000

125
2,500
3,500

90,000

1,850
15
555,000
600
11,620
16,200
250
79,900
36,000

975,000
186,000
1,500
1,775,000
59,000
65,000
275
6,583
580,000
160,000
17,000
85,000
6,000
10,000
30,000
60,000
21,000
120,000
21,000
1,000,000
15,000
145,000
3,000
60,000
3,000
10,000
30,000
8,500
65,000

Approved
35,000
575,000
60,000
15,000
12,500
1,500
45,000
345,000
1,000
17,000
160,000
8,000
250
1,500
4,000
90,000

28,000
2,400
50
550,000
375
10,540
32,400
14,500
252,000
45,000

965,850
180,000

1,800,000
59,000
100,000
2,500

565,000
160,000
17,500
85,000
6,000
10,000
35,000
68,440
25,200
151,170
34,000
998,000
23,000
160,000
4,800
85,000
4,200
15,000
32,000
3,900
100,000
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Charges for Services 2017 2018 2019 2919 2020

Actual Actual Budget Projected Approved

347930 Recreatiort Program Fees 29,635 19,529 10,000 36,129 12,500

347930 Ag Complex Revenues 200,000 200,000

347935 Summer Camp Misc Fees 6,608 18,120 10,000 2,000

347941 Miscellaneous Fead ennis 2,676 1,568 2,300 2,100 2,300

371000 Participant FeesAccountability Court 8,000

371000 Donations 1,738

371101 Sponsorship 42,755 45,550 45,000 40,000 45,000

371101 Sponsorship 17,345 5,000 2,000 5,000

371101 Sponsorship 33,209 37,213 33,500 41,000 15,000

389001 Road Cost Reimbursement 3,793 520 3,000

Total Charges for Services 7,678,508 7,934,348| 8,049,260| 8,020,230| 8,278,375

Fines and Forfeitures

2019
Projected

2020
Approved

341191 Forfeiture 40,733 22,862 30,500 2,000

341192 Restitution 8,083 12,079 8,000 3,505 4,000
351110 Superior CourtFines / Posts 220,607 219,107 200,000 160,000 160,000
351111 Superior Court Civil / Filing Fees 37,762 41,692 35,000 38,000 35,000
351112 Superior Court County Misc / Adjustment 18,048 11,065 10,000 15,000 12,000
351113 Superior Court Other Revenues 215 50 200 200
351120 State Court Fines / Posts 643,264 739,542 650,000 730,000 680,000
351121 State Court Civil Filing 11,629 13,485 12,000 12,500 12,000
351122 State Court County Misc / Adjustment 4,495 2,093 2,500 17,315 2,500
351123 State Court Criminal 34,650 9,903 12,000 3,000 12,000
351124 State Court IDAF 684 3,737 500 7,500 6,000
351130 Magistrate Court Filing / Fee Service 357,240 370,308 315,000 370,000 370,000
351131 Magistrate Court Check Recovery 2,786 4,185 4,000 4,500 4,000
351132 Magistrate Court Trust Account 28,510 33,352 27,500 50,000 40,000
351150 Probate Court 85,514 75,106 75,000 80,000 80,000
351160 Juvenile Court 5,607 4,618 4,000 8,000 4,000
351361 Seized Drug Funds 8,239 47,969 20,000 21,030

Total Fines and Forfeitures 1,508,066/ 1,611,151| 1,406,200/ 1,522,350 1,421,700

Investment Income

2019
Projected

2020
Approved

361001 Interest 19 820

361102 Interestt Tax Commissioner 2,456 2,109 2,200 2,200 2,000
362010 Interestt Investment 1,313 58,363 102,000 288,000 325,000
Total Investment Income 3,769 60,491 104,200 291,020 327,000

Miscellaneous

2017
Actual

2018
Actual

2019
Projected

2020
Approved

371000 Donations 11,882 460

381001 Rentt Pineland 24,000 24,000 24,000 24,000 24,000
381002 Rentt DFACS 155,100 155,100 155,100 155,100 155,100
381003 Rentt Department of Audits 17,170 17,170 17,170 17,170 17,170
381004 Rentt College St 24,000 24,000 24,000 24,000 24,000
381005 Rentt Federal Agencies 82,584 82,584 82,584 82,584 82,580
381006 Rentt State Soil and Water 8,823

381010 Rentt Air Evac 15,000 15,000 16,300 16,300 16,880
381011 Rentt Misyte, LLC 900 (1,425) 8,500
381050 Rentt Miscellaneous 1 71 200

383000 Reimbursement for Damaged Property 155,933

389000 Other Miscellaneous Revenue 23,795 11,600 9,000 104,362

389101 Vendor Comp on Sale Tax 86 93 85 105 70
389101 Vendor Comp on Sale Tax 140 135 140 115 140
Total Miscellaneous 507,532 340,210 328,379 424,396 328,440
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Other Financing Sources

2017

2018

2019

2019

2020

Actual

Actual

Budget

Projected

Approved

341701 SPLOSTProject Reimbursement 93,822

383000 Reimbursement for Damaged Property 81,702 5,000 23,759 5,000
391200 Transfeln (1,191,012)

391200 Transfer CDBG Administration 37,500 37,500
391201 Indirect Cost (Non-General Funds) 265,690 183,690 295,000 185,000 276,340
391206 Transfer Jail Adu 99,286 110,031 105,700 90,000 98,000
391207 Transfer Drug Education 21,435

391208 Transfer FEMA 103,673

392100 Sale of Fixed Assets 37,268 49,504 25,000 45,590 35,000
393500 Proceeds from Capital Lease 436,500 498,962

Total Other Financing Sources (258,446) 923,889 593,308 344,349 451,840
Total Revenues 39,441,341| 40,819,000 40,379,041| 41,496,202| 41,831,092




General Fund Departments

The following section will include a thorough look intce tarious departments that are
financially grouped within the General Fund. This means that the revenuesatin of these
departments are pooled into the General Fund, and the expenditures from eable &bllowing
departments will be funded by the General Fund. Unlike Special Revenue Bumdsvenues
from a department do not necessarily equal the expenditures for the departniéns allows
the County to maintain departments that may be costly to operate.

This section will also include department accomplishments, orgéinonal and personnel
descriptions, anda detailed expenditure analysis. For many departments, performance or
workload measurements are based on County objectives defined in the BMigstge.
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General Government



County Commission

Department Description

The Board of Commissioners serves as the governing authoriBuftoch County government
by setting public policy, enacting local laws and regulations,irgdtaring county property,

setting the annual tax rate and exercising general financial manageniaet Commissioners
partner with citizens to make Bulloch County a community of paiaie choice for people to live,
work and recreate. The Commission consists of a Chairman eleotedyewide and six-

members (four from District 2 and two from District 1). InZ820, the Board's major initiatives
will be to strengthen its relationships with the state and federal governmitius on economic
development, and stewardship of the Courjt§finances.

Performance Measureme 016 0 018 019 020
Work Session Hours 4.5 3.5 3 5 3
Regular-called Meetings 24 24 24 24 24
Special-called Meetings 7 4 5 5 4
Training Hours 28 144 56 86 72
Resolutions 26 23 25 22 24
Ordinances 3 1 2 2 2
Proclamations 9 7 6 9 8
Appointments 9 14 26 18 8

County Commission Organization Chart

Bulloch County
Citizens

6 Commissioner; 1 Chairman

* The number before the job indicates how many peopletdl position.

County Commission Personnel Changes

There are no changes to personnel for fiscal ye@020
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County Commission Expenditure Trends
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Fund 100t General
Department 11100t County Commission Summary

Expenditures 2017 2018 2919 2020
Actual Actual Projected Budget
Personnel Services 105,787 135,792 133,802 148,933 153,164
Materials, Supplies and Services 29,751 27,094 22,900 26,151 27,024
Capital Outlay 193
Total Expenditures 135,731 162,886 156,702 175,084 180,189

2017 2018 2019
Actual Actual Projected

Revenues

Total Revenues

Personnel Summary (FTE) AU o 2019 2019 2020
y Actual Actual Budget Projected Budget
Elected 7 7 7 7 7
Total FTE 7 7 7 7 7

Fund 100t General
Department 11100t County Commission Detail

Personnel Services 2919 AVAD
Projected Budget
511101 Salarie$ Part-time 91,816 96,562 98,061 94,653 96,724
512100 Health and Life Insurance 633 25,102 19,763 40,084 40,680
512200 Social Security 7,024 6,863 7,502 6,432 7,399
512400 Retirement 4,626 5,413 6,374 5,875 6,287
fiT611 t}EI E+[ Ju% ve 3]}v 1,687 1,852 2,102 1,889 2,074
Total Personnel Services 105,787 135,792 133,802 148,933 153,164
Materials, Supplies & Services ALy AL AR 2919 AVAD
! Actual Actual Budget Projected Budget
521201 Professional Servicel 23 667 650 1,911 1,700
522202 Vehicle Maintenance 39
522203 Equipment Maintenance 637 994 500 1,197 1,000
522320 Equipment Rental 149 150
523201 Telephone 1,593 1,948 1,700 2,445 2,000
523203 Postage 1 76 100 8 125
523300 Advertising 1,003 1,152 1,000 2,367 2,000
523500 Travel 12,360 10,146 7,500 7,410 9,000
523700 Education and Training 9,208 7,920 7,000 7,753 7,500
523900 Other Expenses 277 206 250 952 250
531101 Supplies and Materials 2,117 1,961 2,000 1,667 2,000
531155 Vehicle Parts 129 100
531270 Gasoline / Diesel 41 150 91 100
531300 Food 1,758 1,803 1,750 312 1,000
531400 Books and Periodicals 497 180 200 200
Total Materials, Supplies & Services 29,751 27,094 22,900 26,151 27,025
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542500 Equipment 193
Total Capital Outlay 193
Total Expenditures 135,731 162,886 156,702 175,084 180,189
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County Manager

Department Description

The County Manager is given the executive role to direct the daily opastf county
departments under the direction of the Board of Commissioners. Cbhenty Manager and
Assistant County Manager advise and confer with other countgesffiby administering and
implementing policies, regulations and the annual budget and wtak o achieve the Board's
vision of the community and on improving their operations. Theunty Manager and his
immediate staff carry out and coordinate Board policies.

County Manager Organization Chart

1 County
Manager (1.0

1 Assistant

1 Special Projec
Manager (1.0)

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.

County Manager Personnel Changes

The Special Projects Manager was moved from the Zoning Department t@timtyQVlanager
Budget for fiscal year 20.
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County Manager Expenditure Trends
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Fund 100t General

Department 13200t County Manager Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 303,618 349,690 342,223 354,135 440,636
Materials, Supplies and Services 24,925 30,840 27,200 27,773 34,050
Capital Outlay 1,682 1,307 1,600 811 1,800
Total Expenditures 330,225 381,837 371,023 382,718 476,486

Revenues

2019
Projected

General Revenues 37,268 49,504 25,000 43,090 35,000
Total Revenues 37,268 49,504 25,000 43,090 35,000
2017 2018 2019 2019 2020
PEEEE EMER (=15) Actual Actual Budget Projected Budget
Full-time 2 2 2 2 3
Total FTE 2 2 2 2 3
Fund 100t General
Department 13200t County Manager Details
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salaries Full-time 250,607 265,167 258,248 265,374 338,154
511101 Salaries Part-time 1,828 1,733
512100 Health and Life Insurance 18,935 46,242 46,262 49,975 53,100
512200 Social Security 17,355 18,669 19,756 18,216 25,869
512400 Retirement Contributions 15,753 16,805 16,786 17,876 21,980
AfTO011 t}EIl E<[ }u% ve S]}v 968 979 1,171 962 1,533
Total Personnel Services 303,618 349,690 342,223 354,135 440,636

521200 Professional Services

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521201 Professional ServicesT 720 1,011 1,000 1,272 1,600
522201 Equipment Maintenance 637 994 750 1,218 1,000
522211 Software Maintenance 959 1,196

523201 Telephone 2,131 1,696 1,700 1,639 2,700
523203 Postage 86 31 50 25 50
523500 Travel 11,029 10,602 11,500 12,738 13,000
523601 Dues 2,574 4,713 3,300 1,959 3,800
523700 Education and Training 2,510 6,232 6,200 6,332 9,000
523900 Other Purchased Services 9 28 29

531101 Supplies and Materials 3,078 2,962 1,900 2,145 2,200
531270 Gasoline / Diesel 152 152 200 161 200
531300 Food 289 514 600 253 500
531600 Small Equipment 502 707

Total Materials, Supplies & Services 24,925 30,840 27,200 27,773 34,050

542401 Software

Capital Outlay

1,682

1,307

1,600

2019
Projected
811

1,800

Total Capital Outlay

1,682

1,307

1,000

811

1,800

Total Expenditures

330,225

381,837

371,023

382,718

476,486




Clerk of the Board

Department Description

The Clerk of the Board serves the Board of Commissioners as egesadretary by recording its
official actions, preparing correspondence and reports and maintairdagnty records;
preparing and administering official minutes and proceedingthefBoard of Commissioners;

and, acting as a liaison to the County Manager.

Performance Measureme 016 0 018 019 020
Meeting Minutes Prepared 50 44 73 86 88
Open Records Requests 23 35 24 21 20
Alcoholic Beverage Licenses Issued 41 41 45 53 60
Occupation Tax Certificates 453 474 465 479 475

Clerk of the Board Organization Chart

1 Clerk of the Boa
(1.0)

1 Administrative
Specialist (1.0)

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.

Clerk of the Board Personnel Changes

There are no changes to personnel for fiscal year 2020.

114



Clerk of the Board Department Expenditure Trends
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Fund 100t General
Department 13300t Clerk of the Board Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 71,775 86,246 116,689 118,979 135,967
Materials, Supplies and Services 10,873 19,478 18,650 9,064 18,050
Capital Outlay 15,506 1,612 1,175
Total Expenditures 98,154 107,337 135,339 128,043 155,192

Revenues

2019

Projected

General Taxes and Revenues 385,016 380,224 373,000 370,839 374,500
Total Revenues 385,016 380,224 373,000 374,528 374,500
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 1 1.3 2 2 2
Total FTE 1 1.3 2 2 2
Fund 100t General
Department 13300t Clerk of the Board Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salaryt Full-time 44,632 55,948 77,001 72,399 81,949
511300 Overtime 1,702 2,130 1,600 4,954 1,600
512100 Health and Life Insurance 19,215 20,930 26,617 29,590 40,225
512200 Social Security 3,080 3,955 6,013 5,223 6,391
512400 Retirement Contributions 2,953 3,094 5,109 3,507 5,431
AiT611 t}EI E[ Ju% ve S]}v 193 188 349 205 371
Total Personnel Services 71,775 86,246 116,689 115,880 135,967

Materials, Supplies & Services

2019
Projected

521201 Professional ServicesT 251 275 275 661 275
522201 Equipment Maintenance 637 994 650 1,085 650
522204 Software Maintenance 320 10,780 9,300 1,567 9,300
523201 Telephone 92

523203 Postage 333 202 325 137 300
523400 Printing and Binding 1,876 1,175 1,600 759 1,200
523500 Travel 2,040 970 1,775 838 1,675
523601 Dues 125 107 100
523610 Bank Fee 1,093 1,222 1,250 1,910 1,250
523700 Education and Training 1,789 1,321 1,550 1,500
531101 Other Purchased Services 212 723 691

531101 Supplies and Materials 1,592 1,783 1,550 1,469 1,450
531300 Food 466 33 125 330 225
531600 Small Equipment 172 125 125
Total Materials, Supplies & Services 10,873 19,478 18,650 9,553 18,050

Capital Outlay

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

542300 Furniture and Fixtures 1,073 1,175
542400 Computers 6,290

542401 Software 9,216 540

Total Capital Outlay 15,506 1,612 1,175
Total Expenditures 98,154 107,337 135,339 125,433 155,192
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Elections

Department Description
Governed by three members of the Board of Elections and Registigtioointed by the County
Commission, this office provides eligible residents of Bllldounty the opportunity to register

and exercise their right to vote.

Performance Measurement 2016 2017 2018 2019 2020
Elections (municipal / countywide) 0/2 0/2 3/2 1/3 1/2
Active Voters* 29,461 32,626 | 38,640 39,983 | 41,000
Early Voting* 7.3 23.9 6.0 30.7 10.0
Election Day Voting* 28.1 28.6 14.0 28.3 28.2
Voter Turnout* 36.2 58.3 20.3 57.9 36.0

* Average all Countywide elections (percent).

Elections Organization Chart

1 Elections
Supervisor (1.0)

3 Registrar /
Elections Technicig

1 Deputy Registra
(1.0) (1.5)

* The number before the job indicates how many peopleéH#l position. The number in (parenthesis) indicatestiufle equivalents.

Elections Personnel Changes

There are no changes to personnel for fiscal ye@020
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Elections Expenditure Trends
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Fund 100t General
Department 14000t Elections Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 226,687 252,600 217,484 256,006 255,263
Materials, Supplies & Services 30,234 34,228 34,815 35,824 43,115
Capital Outlay 1,875
Total Expenditures 258,796 286,828 252,299 291,830 298,378
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 9,585 60,338 7,500 11,838 40,500
Total Revenues 9,585 60,338 7,500 11,838 40,500
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 2 2 2 2 2
Part-time 2.9 2.9 34 34 4.4
Total FTE 4.9 4.9 5.4 5.4 6.4

Fund 100t General
Department 14000t Elections Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

511100 Salary Full-time 99,849 118,771 103,097 109,568 110,681
511201 Salary Part-time 82,525 96,267 75,000 102,555 95,000
511300 Overtime 9,612 4,450 4,000 8,331 10,000
512100 Health and Life Insurance 13,404 13,668 13,669 14,085 13,676
512200 Social Security 14,037 11,925 13,930 12,483 16,500
512400 Retirement Contributions 6,610 6,877 6,961 8,389 7,844
AiToil t}EIl E<[ }u% ve §]}v 650 643 825 594 1,562
Total Personnel Services 226,687 252,600 217,484 256,006 255,263

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521100 Board of Elections 2,460 2,180 2,500 2,118 2,750
521201 Professional Servicel 1,015 1,066 1,100 1,185 1,100
522201 Equipment Maintenance 1,357 3,566 1,400 1,458 2,000
522204 Software Maintenance 1,500 3,000 3,000
522310 Rentiat Land and Building 2,000 1,500 2,500 3,349 3,000
523201 Telephone 1,330 688 500 761 1,300
523203 Postage 7,961 5,443 7,500 6,449 8,000
523300 Advertising 2,045 3,382 2,500 2,816 3,500
523400 Printing and Binding 200

523500 Travel 1,114 3,255 2,500 2,274 2,500
523601 Dues 130 50 90 100 140
523700 Education and Training 1,820 900 1,500 1,005 2,500
523900 Other Purchased Services a7 549 325 180 325
531101 Supplies and Materials 2,636 2,701 2,400 2,424 3,000
531103 Election Supplies 6,118 7,449 7,000 11,704 10,000
Total Materials, Supplies & Services 30,234 34,228 34,815 35,824 43,115

Capital Outlay

2019
Projected

542401 Software 1,875
Total Capital Outlay 1,875
Total Expenditures 258,796 286,828 252,299 291,830 298,378
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Finance

Department Description
To establish, conduct and maintain the financial operations and teygpsystem of Bulloch

County in accordance with all applicable laws and standards and Ggncaépted Accounting
Principles as prescribed by legal and regulatory oversightebpdd ensure the effective and
economical use of public resources through proper budgetind prudent cash management,
procurement and debt issuance; and to generate and distribute timely ratcand meaningful
financial information to management. In FY17, a new financial softwgstem was purchased
to streamline processing invoices and increase efficiency.

Performance Measurement 2016 2017 2018 2019 2020
Z JA §Z '&K [+ ]*8]vPpu]eZ u 1
Major Findings in Audit 2 0 0 1

Finance Organization Chart

1 Chief Financia
Officer (1.0)

1 Assistant Chig

1 Accountant 2 Accounting 1 Purchasing
Senior (1.0) Associate (2.0 Manager (1.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Finance Personnel Changes

There are no changes to personnel for fiscal ye@020
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Finance Expenditure Trends
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Fund 100t General
Department 15100t Finance Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020 Budget

Personnel Services 375,766 390,683 441,160 425,628 477,984
Materials, Supplies & Services 107,368 136,645 122,820 158,621 170,170
Capital Outlay 293,807 68,578 201

Other Financing Uses 69,533 69,533 69,534 69,534 69,534

Total Expenditures 846,475 665,439 633,514 653,982 717,688
2017 2018 2019 2019

AR ‘ Actual Actual Budget Projected AU EVGEE:

General Taxes and Revenues 824,141 851,789 441,000 694,506 729,840

Total Revenues 824,141 851,789 441,000 694,506 729,840
2017 2018 2019 2019

Personnel Summary (FTE) ‘ Actual Actual e Siassg 2020 Budget

Full-time 6 6 6 6 6

Total FTE 6 6 6 6 6

Fund 100t General
Department 15100t Finance Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020 Budget

511100 Salant Full-time 289,756 306,058 338,270 334,120 368,020
511300 Overtime 272 40 75 20 100
512100 Health and Life Insurance 49,805 47,167 53,417 48,717 56,107
512200 Social Security 19,820 21,405 25,878 23,454 28,161
512400 Retirement Contributions 14,913 14,803 21,988 18,228 23,928
AiT611 t}EI E<[ }u% ve S]}v 1,201 1,210 1,533 1,087 1,668
Total Personnel Services 375,766 390,683 441,160 425,628 477,984

Materials, Supplies & Services

521200 Professional Services

2017
Actual
65,664

Actual

Budget

Projected

2020 Budget
55,000

521201 Professional Servicesr 1,717 1,770 1,650 1,925 1,750
522201 Equipment Maintenance 637 994 485 1,197 1,100
522204Software Maintenance 17,503 44,534 30,100 54,163 56,200
522320 Rentak Equipment 5,423 6,319 5,600 7,755 6,960
523201 Telephone 1,340 1,293 635 705 960
523203 Postage 2,776 2,597 2,700 2,728 2,700
523300 Advertising 1,114 488 1,000 304 1,350
523500 Travel 1,060 960 2,000 905 2,000
523601 Dues 718 771 1,000 1,363 2,500
523610 Bank Fee 2,003 4,097 2,000 20,929 26,000
523700 Education and Training 2,659 3,021 4,300 3,778 8,000
523900 Other Purchased Services 194 105 250 953 550
531101Supplies and Materials 3,275 3,992 3,500 5,090 4,500
531700 Gasoline / Diesel 120 5

531600 Small Equipment 1,165 1,600 537 600
Total Materials, Supplies & Services 107,368 136,645 122,820 158,621 170,170

Capital Outlays

2017
Actual

2018

Actual

2019

Projected

2020 Budget

542400 Computers 1,165 1,250

542401 Software 253,683 67,328 201
542500 Equipment 38,959

Total Capital Outlays 293,807 68,578 201

Other Financing Uses

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020 Budget

581101 Principal 69,533 65,694 66,634 66,634 66,634
582101 Interest 3,839 2,900 2,900 2,900
Total Other Financing Uses 69,533 69,533 69,534 69,534 69,534
Total Expenditures 846,475 665,439 633,514 653,982 717,688
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Attorney

Department Description

To provide legal counsel to the Board of Commissioners astaatfective manner by attending
all regular and special meetings of the Board; to advise and representBibard of
Commissioners, other boards, the County Manager, County Officelrslepartment heads in
legal matters; to approve and/or draft legal ordinances and otheall@gstruments; to assist in
enforcing County ordinances; and, to aid in compliance with vardmman resources regulations
and risk management activities including employee benefits, traiminggdrassment, ADA, FMLA

and HIPPA.

Performance Measureme 016 0 018 019 020
Contracts, Lease and Other Agreements 239 239 231 247 250
BOC Minutes Reviewed 24 24 24 24 24
P&Z Minutes Reviewed 12 12 12 12 12
Opinions Issued 219 217 213 230 240
Litigation Notices Received 24 19 13 15 20
Open Records Requests 40 36 47 50 60
Research Items 218 217 208 224 230

Attorney Organization Chart

* The number before the job indicates how many peoplet@ position. The number in (parenthesis) indicatestiufle equivalents.

1 Attorney (1.0)

Attorney Personnel Changes

There are no changes to personnel for fiscal ye@020



Attorney Expenditure Trends
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Fund 100t General
Department 15300t Attorney Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 149,807 165,839 160,471 160,976 166,149
Materials, Supplies & Services 32,540 30,262 45,450 28,180 37,950
Total Expenditures 182,346 196,102 205,921 189,156 204,099
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 86 50 15 50
Total Revenues 86 50 15 50
2017 2018 2019
PREEIE SN (TE) Actual Actual Projected
Full-time 1 1 1 1 1
Total FTE 1 1 1 1 1

Fund 100t General
Department 15300t Attorney Detail

Personnel Services

511100 Salary Full-time

2017

Actual
114,860

2018
Actual
129,052

2019
Budget
123,646

2019
Projected
123,746

2020
Budget
128,616

512100 Health and Life Insurance 19,214 19,208 19,217 19,798 19,217
512200 Social Security 8,321 9,403 9,459 8,979 9,839
512400 Retirement Contributions 7,316 8,087 8,037 8,380 8,360
AiT611 t}EI E+[ Ju% ve §]}v 96 89 112 73 117
Total Personnel Services 149,807 165,839 160,471 160,976 166,149

Materials, Supplies & Services

521200 Professional Services

2017
Actual
11,203

2018
Actual
6,344

2019
Budget
22,500

2019
Projected

2020
Budget
15,000

521201 Professional ServicesT 229 384 400 443 400
522201 Equipment Maintenance 637 1,051 750 1,309 750
523201 Telephone 516 368 350 366 350
523203 Postage 130 53 125 88 125
523400 Printing and Binding 178 152 125 299 125
523500 Travel 1,142 3,122 3,000 879 3,000
523601 Dues 415 969 500 479 500
523700 Education and Training 1,235 372 1,200 469 1,200
523900 Other Purchased Services 12 6

531101 Supplies and Materials 1,528 1,298 1,500 745 1,500
531400 Books and Periodicals 15,617 15,000 15,80 15,000
531600 Small Equipment 525 520

Total Materials, Supplies & Services 32,540 30,262 45,450 28,180 37,950
Total Expenditures 182,346 196,102 205,921 189,156 204,099




Human Resources

Department Description
To create and sustain an empowered workforce through proper adtratisn of county

personnel policies in the areas of recruitment and selection, ifieestson and compensation,
benefits management and employee training and development while obseallifederal, state
and local statutory duties. The focus in FY 2020 is the use lofdéagy to: improve business
processes, strengthen customer service to existing and potential employees reduce
inefficiency and duplication of effort. Additional focusIwike placed on the final phases of
updates to the employee compensation and classification plan and pnoiimg employee
engagement, involvement, and communications.

Performance Measurement 2016 2017 2018 2019 2020
# of Employees Hired (FT and PT) 418 531 577 585 600
Employees with 20+ Years of Service 55 53 57 60 60

Human Resources Organization Chart

1 Human Resourc
Director (1.0)

1 Human Resourc 1 Human Resourc
Specialist (1.0) Technician (1.0)

* The number before the job indicates how many peopléH#él position. The number in (parenthesis) indicatestinlle equivalents.

Human Resources Personnel Changes

There are no changes to personnel for fiscal ye@020
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Human Resources Expenditure Trends
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Fund 100t General
Department 15400t Human Resources Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 148,094 187,354 208,343 195,300 209,636
Materials, Supplies & Services 21,408 20,247 24,600 19,944 18,040
Capital Outlays 1,620
Total Expenditures 169,502 209,221 232,943 215,244 227,676
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 2 3 3 3 3
Part-time .6
Total FTE 2.6 3 3 3 3
Fund 100t General
Department 5400 t Human Resources Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 106,828 148,529 155,931 156,990 168,933
511101 Salary Part-time 11,559 2,571
511300 Overtime 4,115 2,375 1,000 471 1,000
512100 Health and Life Insurance 12,250 14,914 28,499 15,332 14,891
512200 Social Security 9,494 11,522 12,005 11,743 13,000
512400 Retirement Contributions 3,343 6,910 10,201 10,262 11,046
512700t} E| E+[ }u% ve S]}v 505 534 707 502 766
Total Personnel Services 148,094 187,354 208,343 195,300 209,636

Materials, Supplies & Services

2019

Projected

521201 Professional Servicel 697 854 850 962 900
522201 Equipment Maintenance 637 994 650 1,176 1,000
522204 Software Maintenance 9,547 7,081 6,000 8,055

523201 Telephone 683 456 600 424 1,440
523203 Postage 290 212 350 412 350
523400 Printing and Binding 33 750 400
523500 Travel 1,669 2,390 2,850 1,286 4,000
523601 Dues 737 768 900 919 900
523700 Education and Training 740 2,219 2,400 2,376 3,300
523900 Other Purchased Service 14 199 250 285 250
531101 Supplies and Materials 6,393 4,836 9,000 4,049 5,500
531400 Books and Periodicals 160

531600 Small Equipment 205

Total Materials, Supplies & Services 21,408 20,247 24,600 19,944 18,040

Capital Outlay

2017

2018

2019

Actual

Actual

Projected

542300 Furniture and Fixtures 1,620
Total Capital Outlay 1,620
Total Expenditures 169,502 209,221 232,943 215,244 227,676
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Personnel Services

Department Description
The Personnel Services Adjustment account is used to budget fouaAnbeave

ConversionsElegible employees may cash-out up to 40 hours of annual leavaumst retain a
balance of at least 40 hours. Once the cash-out has been processedergmni®el Services
Adjustment is allocated to each department accordingly, which istidmg are no amounts seen
in fiscal years 2017 and 2018 in the table below.

Fund 100t General
Department t 1541 t Personnel Services

Sl SaviEas 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511112 Annual Leave Conversions 155,000 199,155
Total Personnel Services 155,000 199,155
Total Expenditures 155,000 199,155




Tax Commissioner

Department Description

To provide for the collection of ad valorem taxes for real ancd@eal property, timber, heavy
duty equipment, manufactured homes and motor vehicles for Bullootn€ units of local

government; and to issue motor vehicle tags and titles from the Stht@ewrgia for County
citizens. The Tax Commissioner works closely with the Tax Assestetermine annual needs
and projections for tax administration.

Performance Measurement
Vehicle Tag Renewals

2016
66,724

2017
67,302

2018
68,058

2019
69,079

70,115

% Collectedt Real and Personal Property

99.87

99.63

97.64

97.5

97.5

Total Real and Personal Property Tax toj
Collect

38,972,642

39,666,883

41,511,219

42,341,443

43,188,271

Total Revenue from all Sources Collectg

53,864,753

54,240,319

54,789,089

55,400,000

56,231,000

Tax Commissioner Organization Chart

L 6 Tax / Tag
Specialist (6.0)

1 Tax Commissio
(1.0)
1
1 1 1
1 Motor Vehicle 1 Property Tax 1 Delinquent Tax
Supervisor (1.0) Supervisor (1.0) Admin (1.0)

1 Tax/Tag

Accounting Tec

(1.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Tax Commissioner Personnel Changes

There are no changes to personnel for fiscal ye&020
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Tax Commissioner Expenditure Trends
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Fund 100t General
Department 1549 t Tax Commissioner Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 590,781 599,804 660,727 608,595 686,985
Materials, Supplies & Services 84,651 86,097 92,400 95,469 114,800
Capital Outlays 195 2,500
Total Expenditures 675,627 685,901 755,627 704,064 801,785

Revenues

2019
Projected

2020
Budget

General Taxes and Revenues 26,105,772| 27,399,849| 27,819,767| 28542,693| 28,779,725
Total Revenues 26,105,772| 27,399,849| 27,819,767| 28542,693| 28,779,725
2017 2018 2019 2019 2020
PETEDIE SN ER (F115) Actual Actual Budget Projected Budget
Elected 1 1 1 1 1
Full-time 10 10 10 10 10
Total FTE 11 11 11 11 11
Fund 100t General
Department t 15450 t Tax Commissioner Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 405,083 398,345 433,356 421,540 467,458
511300 Overtime 1,158 5,068 4,500 5,957 5,000
512100 Health and Life Insurance 129,662 141,191 158,950 122,191 145,555
512200 Social Security 28,404 27,803 33,496 29,816 36,143
512400 Retirement Contributions 24,791 25,754 28,461 27,648 30,710
AiT61l t}EIl E*[ }u% ve §]}v 1,683 1,644 1,964 1,443 2,119
Total Personnel Services 590,781 599,804 660,727 608,595 686,985

Materials, Supplies & Services

2019
Projected

521200 Professional Services 1,049 (781)
521201 Professional ServicesT 1,415 1,708 2,000 2,054 2,000
521300 Technical 51,783 50,842 55,000 60,650 76,800
522203 Equipment Maintenance 931 981 1,500 1,224 1,500
522320 Rentat Equipment 3,361 5,062 4,700 4,949 4,700
523201 Telephone 2,228 997 900 455 600
523202 Website 300
523203 Postage 10,411 10,145 10,500 8,376 10,500
523300 Advertising 289 289 400 323 300
523400 Printing and Binding 277 500 329 500
523500 Travel 1,841 1,772 2,500 4,224 2,500
523601 Dues 590 595 850 670 850
523700 Education and Training 765 660 1,250 1,060 1,550
523900 Other Purchased Service 61 394 400 238 400
531101 Supplies and Materials 10,330 10,849 11,000 10,720 11,500
531400 Books and Periodicals 433 478 600 482 600
531600 Small Equipment 211 497 500
Total Materials, Supplies & Services 84,651 86,097 92,400 95,469 114,800
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542400 Computers 195
542500 Equipment 2,500
Total Capital Outlay 195 2,500
Total Expenditures 675,627 685,901 755,627 704,064 801,785

132



Tax Assessor

Department Description

To annually produce a value digest (inventory) of all taxable gstpdocated within Bulloch
County in a fair, efficient and professional manner to be fumusiho the units of local
governments. The Tax Assessor works closely with the Tax Caomaisto determine annual
v e v % &} S]ive (JE S A& u]v]eSE SdpEX #wdi-}{Fy @[oi((FZU
also highly subject to state mandates in its operations. The state &ssed key property tax
reform bills in recent years that have adversely affected the department'gyatml maintain
uniformity in taxation. Despite these trends, the Property Tax remains tlggedarsource of
revenue for County Government. Automation utilized and spurred by i&tment has
increased office efficiency and reduced customer traffic and cdigggesesulting in improved
customer service. A significant annual function is to compleget#x digest for submission to
Georgia Department of Revenue by the first of August.

Tax Assessor Organization Chart

1 Chlef Tax
Appraiser (1 (0)

1 Deputy Chie|
Tax Appralse

] n L] L] L] |}
: : 1 Personal . 1 Property 7 .
1 S_enlor 1 Commer(:lal Property Audito 1 Tax Appraisg Appraiser 2 Tax Appraisg 1 Tax Appraisa
Appraiser (1.0 Appraiser (1.0 10 Clerk 11 (1.0) Trainee (1.0 Clerk | (2.0) (2.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Tax Assessor Personnel Changes

There are no changes to personnel for fiscal ye&020



Tax Assessor Expenditure Trends
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Fund 100t General
Department 1550 t Tax Assessor Summary
Expenditures 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
Personnel Services 615,906 715,773 717,770 726,028 761,041
Materials, Supplies & Services 56,443 59,352 39,900 52,671 66,930
Capital Outlays 1,910 28,845
Total Expenditures 674,259 803,971 757,670 778,699 827,971
FEVETIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
Personnel Summary (FTE) Actual Actual Budget Projected Budget
Full-time 10 10 10 10 10
Part-time 5
Total FTE 10 105 10 10 10
Fund 100t General
Department15500 t Tax Assessor Detail
Personnel Services 2017 2018 2019 2(_)19 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 447,395 510,105 509,111 510,284 541,707
511101 Salary Part-time 1,000
511300 Overtime 43 651 205
512100 Health and Life Insurance 107,117 135,330 131,344 142,426 138,260
512200 Social Security 31,648 36,007 39,024 35,560 41,441
512400 Retirement Contributions 26,550 29,922 33,092 33,473 35,211
AiToil t}EIl E+[ }u% ve §]}v 3,153 3,758 4,199 4,080 4,422
Total Personnel Services 615,906 715,773 717,770 726,028 761,041
Materials, Supplies & Services Ay AL AL 2919 AV
' Actual Actual Budget Projected Budget
521103 Board of Assessors 900 5,400 6,000 5,526 7,200
521201 Professional Servicesr 2,436 2,733 2,500 2,743 2,800
521300 Technical 35,276 26,842 11,000 27,000 27,000
522201 Equipment Maintenance 599 652 500 605 6,230
522202 Vehicle Maintenance 400 93 1,000
522204 Software Maintenance 1,139 1,675
522320 Rentat Equipment 112 67
523201 Telephone 1,532 240 500 179 900
523203 Postage 800 1,139 1,200 685 1,500
523400 Printing and Binding 289
523500 Travel 2,944 1,983 4,500 2,380 5,500
523601 Dues 543 2,371 1,000 1,098 1,000
523700 Education and Training 3,636 4,160 3,500 2,627 5,000
523900 Other Purchased Services 200 920 600 382 600
531101 Supplies and Materials 5,477 5,329 4,200 4774 5,200
531155 Vehicle Parts 187 3,009 500
531270 Gasoline / Diesel 1,479 2,070 2,300 2,272 2,300
531400 Books and Periodicals 435 709 1,200 564 700
Total Materials, Supplies & Services 56,443 59,352 39,900 52,671 66,930
. 2017 2018 2019
capiel oty Actual Actual Projected
542200 Vehicles 26,624
542400 Computers 1,910
542401 Software 3,221
Total Capital Outlay 1,910 28,845
Total Expenditures 674,259 803,971 757,670 778,699 827,971




Geographic Information System (GIS)

Department Description

To cost-effectively collect, develop, and maintain an automated systemlational data to be

used for analysis, decision-making and public informatiarsisbing currently of more than 20
map layers as well as associated information for tax assessment,, roaisg and land use,
political boundaries, utilities and other purposes; to acquire iemggand other technology for
the county in various formats and types at the highest level ptestilat integrate with the layers
the office maintains; to work with all departments to integrate GIS techgie®into their work

to improve efficiency at the lowest cost.

Performance Measurement 2016 2017 2018 2019 2020
Parcel Splits 167 362 605 635 667
Addresses Issued 737 788 763 780 819

GIS Organization Chart

1 GIS Coordinato

1 GIS Tech / MH
Appraiser (1.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

GIS Personnel Changes

There are no changes to personnel for fiscal ye@020
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GIS Expenditure Trends
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Fund 100t General
Department 15510t GIS Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 122,629 131,099 205,723 187,561 214,934
Materials, Supplies & Services 20,391 22,533 32,600 32,738 33,100
Total Expenditures 143,020 153,633 238,323 203,541 248,034
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 7,500 6,826 6,400 5,350 6,400
Total Revenues 7,500 6,826 6,400 5,350 6,400
2017 2018 2019 2019 2020
PREEIE SN (TE) Actual Actual Budget Projected Budget
Full-time 2 2 3 3 3
Total FTE 2 2 5 3 3

Fund 100t General
Department15510 t GIS Detall

Personnel Services Aol A 2(.)19 2L
Actual Budget Projected Budget
511100 Salary Full-time 95,309 103,219 149,244 138,169 157,282
512100 Health and Life Insurance 13,923 13,667 34,684 30,313 34,684
512200 Social Security 6,879 7,287 11,417 9,462 12,032
512400 Retirement Contributions 6,111 6,533 9,701 9,256 10,223
AiT61l t}EIl E*[ }u% ve §]}v 405 393 677 360 713
Total Personnel Services 122,629 131,099 205,723 187,561 214,934

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521201 Professional Servicel 652 706 700 739 700
521300 Technical 13,400 17,400 25,000 27,237 25,000
522201 Equipment Maintenance 500 500
523201 Telephone 456 456 400 424 400
523203 Postage 331 2 300 40 300
523500 Travel 499 1,700 2,000 9 2,000
523601 Dues 527 487 700 298 700
523700 Education and Training 1,524 548 1,500 1,500
523900 Other Purchased Service 6 23 23

531101 Supplies and Materials 822 1,208 1,000 1,437 1,500
531155 Vehicle Parts 226 4

531600 Small Equipment 1,949 500 635 500
Total Materials, Supplies & Services 20,391 22,533 32,600 32,738 33,100
Total Expenditures 143,020 153,633 238,323 220,299 248,034
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Risk Management

Department Description

To provide funding for risk management activities through pawynof insurance premiums for
PVvEO %E}% ESC v o] ]o]S5CU A}EI E+[v }y%Z v&E S]YYWE()V 0]
products to protect the County against extreme financial losses. Raslagement strives to

serve County government through the reduction of liabilitksisas well as ensure a safe working
environment for County employees. Risk Management accomplishes feistiob through the

provision of risk assessment, safety awareness and internal ansdysises. Risk management
responsibilities for Bulloch County are shared among key apgmbiofficials but works in

conjunction with the Human Resources Director and a County empkgfedy committee.

2018

2019

2020

Performance Measurement

2016

2017

# of Employee Injuries 49 39 56 50 50
Average Cost (incurred) per Employee Injury $3,460 $889 $1,706 | $2,000 | $2,000
# of Property and Liability Claims 42 41 29 35 35

Risk Management Expenditure Trends
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Fund 100t General
Department 15550t Risk Management Detail

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

523101 Insurance Liability, Property & Casual 407,331 377,008 458,995 523,256 475,000
523102 Insurance Deductibles 64,355 47,294 55,000 39,807 55,000
Total Materials, Supplies & Services 471,686 424,302 513,995 563,062 530,000
Total Expenditures 471,686 424,302 513,995 563,062 530,000
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Government Buildings

Department Description

To maintain the appearance, structural integrity, safety and functionafitgllocounty-owned
buildings in a cost-effective manner. The personnel supportethisrdepartment are mostly
responsible for light maintenance, custodial and janitorial duties dounty administrative
buildings and courtrooms. Heavy maintenance is reliant on cotatrdabor and skilled inmate
laborers from the Correctional Institute. With several new administeatuildings proposed
over the next several years, consideration will be given to eithereasing staff levels or
alternatively providing technical resources to execute job respditsbimore efficiently.

Performance Measurement 2016 2017 2018 2019 2020
# of Building Maintained 164 164 164 167 167
Building Square Footage 596,996 | 596,996 | 596,996 | 737,246 | 737,246
Work Orders 230 246 232 300 320

Government Buildings Organization Chart

1 Building &
Facilities Managge
(1.0)

2 Building Maint

1 Senior Building
Service Tech (1.

3 Building Servic
Tech (3.0)

1 Maintenance

Tech (1.0) Supervisor (2.0

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Government Buildings Personnel Changes

There is a re-opening of a vacant position for fiscal yeda0.20
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Government Buildings Expenditure Trends
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Fund 100t General
Department 15650t Government Buildings Summary

. 2017 2018 2019 2019
SIS Actual Actual Budget Projected VD EVEIE
Personnel Services 397,391 422,183 445271 406,890 465,660
Materials, Supplies & Services 484,901 511,656 438,175 431,112 458,575
Capital Outlays 9,468 20,102 6,144
Total Expenditures 891,759 953,941 883,446 829,422 924,235
2017 2018 2019 2019
AN ‘ Actual Actual Budget Projected AU EVGTE:
General Taxes and Revenues 172,478 161,400 164,054 164,054 164,630
Total Revenues 172,478 161,400 164,054 164,054 164,630
2017 2018 2019 2019
Personnel Summary (FTE) ‘ - Actual Budget Projected 2020 Budget
Full-time 8 8 8 7 8
Total FTE 8 8 8 7 8

Fund 100t General
Department15650 t Government Buildings Detail

Personnel Services

‘ 2017 Actual

2018 Actual

2019
Budget

2019
Projected

2020 Budget

511100 Salaryt Full-time 271,419 286,487 295,755 269,616 296,355
511300 Overtime 15,459 16,150 20,000 15,376 20,000
512100 Health and Life Insurance 67,185 71,796 76,194 80,957 95,880
512200 Social Security 20,382 21,503 24,155 20,157 24,201
512400 Retirement Contributions 15,232 18,427 20,524 15,163 20,563
ATT611 t}EI €[ }u% ve §]}v 7,714 7,821 8,643 5,621 8,661
Total Personnel Services 397,391 422,183 445,271 406,890 465,660

Materials, Supplies & Services

2017 Actual

2018 Actual

2019

2019

2020 Budget

Budget

Projected

521200 Professional Services 1,714

521201 Professional Servicesl 206 360 375 369 375

522100 Cleaning Services 16,704 16,738 11,000 9,952 11,000

522201 Equipment Maintenance 661 320 500 500

522202 Vehicle Maintenance 6,459 997 2,000 494 5,000

522203 Building Maintenance 59,006 86,233 50,000 72,483 70,000

522204 Software Maintenance 1,089 1,675

522310 Rentat Land & Buildings 3,008 3,074 3,000 3,223 3,000

522320 Rentat Equipment 1,080 4,440 1,500 1,591 1,500

523201Telephone 6,085 9,056 3,800 4,441 3,800

523203 Postage 1 8

523205 Internet 85,003 81,397 85,000 79,654 85,000

523500 Travel 502

523700 Education and Training 4,000

523900 Other Purchased Services 132 6,758 500 834 500

531101Supplies and Materials 673 1,488 500 2,173 1,500

531120 Janitorial Supplies 14,821 16,858 15,000 20,263 17,000

531137 Signs 3,355 1,897 2,000 2,000

531143 Landscaping Supplies 2,317 4,735 2,700 1,447 2,700

531150 Building Maintenance Materials 20,230 1,375 10,000

531155 Vehicle Repair 5,507 2,495 3,000

531210 Water / Sewerage 40,200 36,732 35,000 39,107 35,000

531230 Electricity 202,227 213,385 195,000 179,325 195,000

531270 Gasoline / Diesel 14,113 15,991 14,000 9,398 15,500

531600 Small Equipment 325 300 1,311 1,000

531610 Tools 2,043 2,966 2,000 1,541 3,000

531710 Uniforms 1,022 1,236 1,000 1,162 1,200

Total Materials, Supplies & Services 484,901 511,656 438,175 431,112 458,575
Capital Outlay 2017Actual 2018 Actual 2.019 2020 Budget

Projected

541200 Site Improvements 8,051

542300 Furniture and Fixtures 117 20,102 6,144

542500 Equipment 1,300

Total Capital Outlay 9,468 20,102 6,144

Total Expenditures 891,759 953,941 883,446 844,146 924,235
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Public Relations

Department Description

To keep Bulloch County citizens informed of programs, servicdsaativities of County
government so they may participate in and gain full benefit fromr®p government, and so
they are aware of how their local taxes and public funds are manageahoiade services to
meet the internal and external customer communication needs regar@iognty government
and government-related issues; to facilitate the exchange of informakietween Bulloch
County residents and County government; to increase awareness canfidence in the
professionalism and efficiency of Bulloch County governmenedognize, engage, and support
employees as they contribute to the success of Bulloch CountyeXenditures for budget

primarily pay for special events and activities that carry out thgsion.

Public Relations Expenditure Trends
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Fund 100t General
Department 15700t Public Relations Detail
. . . 2018 2019 2020

Materials, Supplies & Services Actual 2019 Budget Projected Budget
511101 Salary Part-time 15,000 6,782 15,673
512200 Social Security 1,148 519 1,199
AfT611 t}EI E[ }u% ve S]}v 71
521201 Professional Serviced - 118 365
523202 Website 10,463 2,690 5,000 5,012 5,500
523300 Advertising 150 200
523900 Other Purchased Services 1,301 1,168 500 1,587 6,100
531101 Supplies and Materials 1,589 181 2,500 3,223 13,400
531300 Food 7,112 5,213 9,000 3,009 10,000
531701 Awards / Presentation 13,740 15,257 25,800 17,157 26,500
Total Materials, Supplies & Services 34,204 24,660 59,148 30,106 78,808
Total Expenditures 34,204 24,660 59,148 37,407 78,808




Engineering

Department Description
Perform complex and professional engineering work for envirental, water, sewer, street, and

other community development projects and programs ensuring competencecampliance
with all current codes and criteria. Reviews private project developrpéants and makes site
inspections for compliance with codes, regulations, and standadisquacy of applications for
permits and compliance with approved plans.

Performance Measureme 016 0 018 019 020
Miles of County Roads Resurfaced 18 13 20
# of Subdivision Roads Subgrade / Base Proof Rol
) 5 17 20
Inspections
Miles of County Road Restriping 50 0 50
Intersection Improvement Projects Completed 0 1 1

Engineering Organization Chart

1 Engineer (1.0

1 Civil
Engineering
Inspector (1.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Engineering Personnel Changes

There are no changes to personnel for fiscal year 2020.

144



Engineering Expenditure Trends
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Fund 100t General
Department 15750t Engineering Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 118,105 88,409 96,080 113,798 145,584
Materials, Supplies & Services 4,390 13,100 7,850 8,257 10,400
Capital Outlays 907 3,000 27,500 31,338
Total Expenditures 123,402 104,509 131,430 153,394 155,984
Revenues 2017 2018 2019 ‘ 2_019 2020
Actual Actual Budget Projected Budget

General Taxes and Revenues

Total Revenues

Personnel Summary (FTE) AU AL AU ‘ 2.019 A
Actual Actual Budget Projected Budget
Full-time 1 1 1 1.6 2
Total FTE 1 1 1 1.6 2
Fund 100t General
Department15750 t Engineering Detail
Personnel Services 2017 2018 2019 ‘ 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 85,704 74,920 82,540 99,054 119,229
512100 Health and Life Insurance 19,214 4,058 91 3,028 6,929
512200 Social Security 6,227 5,649 6,314 7,517 9,121
512400 Retirement Contributions 5,457 1,970 5,365 2,311 7,750
AiT6il t}EIl E+[ }u% ve §]}v 1,503 1,812 1,770 1,888 2,556
Total Personnel Services 118,105 88,409 96,080 113,798 145,584
Materials, Supplies & Services ol A AU ‘ 2919 22
! Actual Actual Budget Projected Budget
521201 Professional ServicesT 206 275 250 392 300
522201 Equipment Maintenance 637 1,071 400 1,197 900
522204 Software Maintenance 800 1,000
523201 Telephone 959 663 1,000 842 1,800
523203 Postage 11 18 25 17 25
523500 Travel 393 600 355 700
523601 Dues 612 375 419 375
523700 Education and Training 128 200 600 713 800
531101 Supplies and Materials 1,039 4,106 2,000 2,192 2,000
531270 Gasoline / Diesel 797 1,088 1,300 2,058 2,000
531400 Books and Periodicals 33
531600 Small Equipment 5,286 500 39 500
Total Materials, Supplies & Services 4,390 13,100 7,850 8,257 10,400

Capital Outlay

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

542200 Vehicles 27,500 30,362

542400 Computer 907 977

542401 Software 3,000

Total Capital Outlay 907 3,000 27,500 31,338

Total Expenditures 123,402 104,509 131,430 153,394 155,984
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General Administrative Fees

Department Description
To provide funding for association dues which benefit and aatecihe interests of the county
governing body. The fee for this service is set by the State ofgideand based on population.

General Administrative Fees Expenditure Trends
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Fund 100t General
Department 15950t General Administrative Fees Detail

Materials, Supplies & Services 2017 2018 2019 2(.)19 A2
. Actual Actual Budget Projected Budget
523601 Dueg Professional 57,904 59,568 61,000 59,294 59,500
Total Materials, Supplies & Services 57,904 59,568 61,000 59,294 59,500
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Superior Court

Department Description
To provide a judicial forum for civil and criminal prodiegs for the adult and juvenile citizens of
Bulloch County as prescribed by the State Constitution and foraifuwal judiciary as prescribed
by law. Funding is provided to the Circuit by a populatioreda®rmula to support salaries,
operating expenses and capital outlays. The population growth of theigh circuit, fueled
largely by Bulloch and Effingham Counties has increased casaluddabsequent hearings. This
phenomenon is likely to continue. A juvenile court will be starteBYn2020.

Superior Court Expenditure Trends
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Fund 100t General
Department21500 t Superior Court Detail

Materials, Supplies & Services

521306 Court Recorders

2017
Actual
93,161

2018
Actual
98,306

2019
Budget
100,000

2019
Projected
81,706

100,000

Total Materials, Supplies & Services

93,161

98,306

100,000

81,706

100,000

Other Costs

571100 Superior Court

2017
Actual
184,785

2018
Actual
190,000

2019
Budget
184,785

2019
Projected
189,082

2020
Budget
220,525

Total Other Costs

184,785

190,000

184,785

189,082

220,525
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Clerk of Court

Department Description

To file and record all real estate and personal property recardshiie county, while aiding the
public in records searches; file and record all proceedingifil and criminal issues for the
Superior, State, and Juvenile Courts; to issue notary public corongsand passports, and to
record military discharges. This budget division also suppocidental court services for jury
management. This budget function is likely to require increaautgmation and technology
expenditures in the future in order to minimize space for recatitsage. This service is further

affected by increasing caseloads and hearings for the courts that gserv

Performance Measurement

2017

2018

Civil Superior Cases Filed 1,060 744 800 1,043 1,000
Criminal Superior Cases Filed 600 586 678 657 660
Civil State Cases Filed 216 225 235 183 190
Criminal State Cases Filed 2,292 2,085 2,106 1,844 1,900
Deed Instruments 9,260 10,004 9,839 8,273 8,300
Plats 151 276 285 273 275
Uniform Commercial Code Financing Statement| 1,672 2,168 2,291 2,097 2,100
Liens 6,353 5,826 11,798 7,721 | 7,700
Civil Domestic Filings 571 424 409 332 330
Traffic Tickets 2,819 3,424 3,547 2,684 2,700

Clerk of Court Organization Chart

1 Clerk of Cou
(1.0)

1 Chief Deput
Clerk (1.0)

1 Accounting
Technician (1.(

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestiufle equivalents.
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Clerk of Court Personnel Changes

There are no changes to personnel for fiscal ye@020

Clerk of Court Expenditure Trends
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Fund 100t General
Department 21800t Clerk of Court Summary
Expenditures 2017 2018 2019 2_019 2020
Actual Actual Budget Projected Budget
Personnel Services 608,855 639,377 672,812 648,008 728,653
Materials, Supplies & Services 220,735 219,863 262,385 234,664 238,750
Capital Outlays 3,400 8,172 140
Total Expenditures 832,990 867,411 935,197 882,812 967,403
e - ‘ 2017 2018 9 2_019 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 1,998,811 1,816,991| 1,615,450 1,317,689 2,083,235
Total Revenues 1,998,811 | 1,816,991| 1,615,450 1,620,418 2,083,235
2019
Personnel Summary (FTE) Projected
Full-time 1 1 1 1 1
Part-time 11 11 11 11 11
Total FTE 12 12 12 12 12
Fund 100t General
Department 21800t Clerk of Court Detail
P SEvles ‘ 2017 2018 2019 2_019 2020
Actual Actual Budget Projected Budget
511100 Salant Full-time 391,707 436,064 459,407 447,692 494,785
511101 Salaryt Part-time 22,923 5,690
511300 Overtime 43 49 109 7,000
512100 Health and Life Insurance 146,292 146,277 146,316 149,775 153,622
512200 Social Security 27,964 30,819 35,145 31,113 38,387
512400 Retirement Contributions 18,216 18,738 29,861 17806 32,616
AiT6I1 t}EI E[ Ju% ve §]}v 1,710 1,740 2,083 1,513 2,243
Total Personnel Services 608,855 639,377 672,812 648,008 728,653
Materials, Supplies & Services ‘ 2017 2018 ) 2919 AV
’ Actual Actual Budget Projected Budget
521100 Board of Equalization 874 1,956 4,000 440 4,000
521201 Professional Servicesr 4,258 4,530 4,350 3,817 4,350
522201 Equipment Maintenance 4,559 5,242 5,000 6,686 5,000
522204Software Maintenance 16,277 70,999 98,935 91927 86,000
522320 Rentak Equipment 10,910 10,298 9,000 10466 9,150
523201 Telephone 6,613 1,784 1,700 1,902 1,700
523203 Postage 12,813 9,605 12,000 10,502 10,500
523300 Advertising 1,294 476 400 445 400
523400 Printing and Binding 40,524
523500 Travel 4,406 4,182 5,000 1,847 5,000
523601 Dues 754 900 1,000 1,395 1,250
523606 Feed Jurors / Bailiffs 84,548 75,522 95,000 69,626 85,000
523610 Bank Fee (226) 133 -179
523700 Education and Training 1,725 700 2,000 223 2,000
523850 Contract Labor 8,467 4,943 5,000 17,489 5,000
523900 Other Purchased Services 304 7,321 714
531101 Supplies and Materials 20,420 20,281 17,500 18,688 17,500
531300 Food 700 153 350 350
531400 Books and Periodicals 921 244 650 850 800
531600 Small Equipment 594 594 500 824 750
Total Materials, Supplies & Services 220,735 219,863 262,385 234,664 238,750
sl Gty 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542400Computers 3,400 1,248 140
542500 Equipment 6,924
Total Capital Outlay 3,400 8,172 140
Total Expenditures 832,990 867,411 935,197 882,812 967,403
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District Attorney

Department Description

To provide fair, efficient and expeditious investigation and progsen of civil and criminal
proceedings under state jurisdiction; to assemble and inforandrjuries of matters pending
investigation to determine indictments; to provide child supperiforcement to families and
children; prosecute welfare fraud to provide assistance and representédi@ictims of crimes,
and to work with law enforcement, elected officials, citizens and tlagcjary of the circuit to
ensure public respect and confidence in the criminal justice systendifguis provided to the
Circuit by a population-based formula to support salaries, expenses artdlaaglay.

District Attorney Expenditure Trends
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Fund 100t General
Department 2000 t District Attorney Detail

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571200 District Attorney 328,700 360,000 450,000 450,000 463,500
Total Other Costs 328,700 360,000 450,000 450,000 463,500
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State Court

Department Description

To provide a judicial forum for civil cases not reserved kbyGbnstitution for the Superior Court
and for which there is no limit on the amount in controversynasdemeanor criminal offenses
alleged in Bulloch County; traffic offenses in the unincorporatediguas of Bulloch County, and
for traffic cases filed in any Municipal Court in Bullochir®p where a jury trial is demanded;
and appeals from Magistrate Court civil decisions.

Performance Measurement 2016 2017 2018 2019 2020
Civil Case Filings 216 225 235 235 235
Traffic Cases Filed 2,819 3,424 3,547 3,500 3,500
Misdemeanor Case Filings 2,292 2,085 2,010 2,100 2,100
Probation Revocations 173 224 296 300 300

State Court Organization Chart

1 State Court Judd

1 Court
Administrator (1.0

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.

State Court Personnel Changes

There are no changes to personnel for fiscal ye&020
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State Court Expenditure Trends
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Fund 100t General
Department 23000t State Court Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 224,602 238,270 235,994 233,088 242,541
Materials, Supplies & Services 55,581 62,308 57,330 61,433 59,480
Total Expenditures 280,182 300,577 293,324 294,521 302,021
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019
PREBIE SN {TE) Actual Actual Projected
Elected 1 1 1 1 1
Full-time 1 1 1 1 1
Total FTE 2 2 2 2 2
Fund 100t General
Department 23000t State Court Detail
eyl Servies 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 167,474 179,840 176,785 174,000 182,648
512100 Health and Life Insurance 42,011 41,997 42,017 43,285 42,016
512200 Social Security 11,728 12,675 13,524 12,195 13,973
512400 Retirement Contributions 2,663 3,064 2,868 3,009 3,076
AiToil t}EIl E+[ }u% ve §]}v 725 694 801 599 828
Total Personnel Services 224,602 238,270 235,994 233,088 242,541

Materials, Supplies & Services

521200 Professional Services

2017
Actual
5,469

2018
Actual
9,319

2019
Budget
5,400

2019
Projected

2020
Budget
6,000

521201 Professional ServicesT 468 626 600 510 600
521300 Technical 38,506 45,000 45,000 46,047 45,000
522201 Equipment Maintenance 455 162 500 1,595 1,200
523201 Telephone 258 30 30 31 30
523203 Postage 587 1,100 1,000 716 1,000
523500 Travel 2,625 2,664 2,000 3,692 2,700
523601 Dues 610 367 300 159 300
523700 Education and Training 574 1,005 500 827 650
523900 Other Purchased Services 1,087 184

531101 Supplies and Materials 2,771 2,035 2,000 1,769 2,000
531600 Small Equipment 2,171

Total Materials, Supplies & Services 55,581 62,308 57,330 61,433 59,480
Total Expenditures 280,182 300,577 293,324 294,521 302,021

156



Solicitor

Department Description

To support the State Court by prosecuting misdemeanor crimifahges; traffic offenses in the
unincorporated area of Bulloch County including Brooklet, Regater Portal as well as the
Magistrate Court when demanded; and appeals for Magistrate Court decisions.

Revenue $1,066,236( $1,165,202| $1,324,894| $1,350,000| $1,136,000
Criminal Cases 2,292 2,791 2,106 2,264 2,300
Traffic Cases 2,819 3,464 3,547 3,228 3,300

Solicitor Organization Chart

1 Solicitor (1.0

1 Assistant iCti ' 1 Legal Secreta
Solicitor (1.0) ; (1.0)

* The number before the job indicates how many peoplaH#él position. The number in (parenthesis) indicatestiufle equivalents.

Solicitor Personnel Changes

There are no changes to personnel for fiscal year 2020.
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Solicitor Expenditure Trends
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Fund 100t General
Department 23100t Solicitor Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 232,962 246,924 266,992 264,298 311,850
Materials, Supplies & Services 10,479 8,826 13,850 10,914 15,850
Capital Outlays 1,756
Total Expenditures 243,441 255,750 280,842 276,968 327,700
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
FEEeiE] SUmE e {F11S) Actual Actual Budget Projected Budget
Elected 1 1 1 1 1
Full-time 2 2 3 3 3
Total FTE 3 3 4 4 4

Fund 100t General
Department23100 t Solicitor Detall

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

511100 Salary Full-time 195,963 204,375 211,484 211,659 250,769
511300 Overtime 140 9 244

512100 Health and Life Insurance 20,350 26,127 32,893 33,890 32,893
512200 Social Security 14,191 14,647 16,179 15,577 19,184
512400 Retirement Contributions 1,602 1,007 5,478 2,214 7,867
AiT611 t}EI Ee[ Ju% ve §]}v 715 759 959 714 1,137
Total Personnel Services 232,962 346,924 266,992 264,298 311,850

Materials, Supplies & Services

2019
Projected

521201 Professional Servicel 652 857 600 935 1,000
522201 Equipment Maintenance 119 99 800 461 500
523201 Telephone 808 716 800 645 2,050
523203 Postage 778 327 1,000 469 800
523500 Travel 1,779 1,280 4,000 1,730 3,000
523601 Dues 500 814 1,000 984 1,000
523700 Education and Training 195 256 600 207 600
523900 Other Purchased Service 41 305 50 619 900
531101 Supplies and Materials 4,992 2,519 3,500 3,410 3,500
531400 Books and Periodicals 614 1,652 1,500 1,455 2,500
Total Materials, Supplies & Services 10,479 8,826 13,850 10,914 15,850
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

542400 Computers 1,756

Total Capital Outlay 1,756

Total Expenditures 243,441 255,750 280,842 276,698 327,700
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Magistrate Court

Department Description
To assist the public with civil and criminal filings asedtbby law and as prescribed in the Official

Code of Georgia Annotated in a prompt, courteous and professmaaher; civil filings including
claims of $15,000 or less, dispossessory warrants, gareistsnof wages or bank accounts,
personal property foreclosure and writs of possession, in@gatories, levies, and abandoned
motor vehicles; county ordinance violation hearings, criminahgd including bad check
warrants, probable cause hearings, warrant processing for law enfaceamd private citizens,
search warrants and bonds for good behavior.

Performance Measurement
Civil Claims 4,109 4,041 3,976 3,956 4,286
Other Criminal Warrants 3,319 2,946 3,077 3,968 4,158
County Ordinance Hearings 242 165 218 118 124
Other Civil Hearings 875 918 735 957 1,005
Criminal Hearings including Private Checks 1,281 1,316 1,344 1,310 1,461
Constable Assisted Move Outs 210 225 230 260 280
Search Warrants 180 168 214 201 211

Magistrate Court Organization Chart

1 Magistrate
Court Judge (1.
1 Deputy :
Magistrate (1.0 Magls(tlraé;a Cler

1 Chief

I T T T T 1
: 1 Magistrate 4 Magistrate ; . :
1 Chief Constab 1 Magistrate 2 Office Assista
(1.0) oo™ "I ™" licourt Clerk 1 (1. It (1.0) 1 Constable (.

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Magistrate Court Personnel Changes

There are no changes to personnel for fiscal ye@020
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Magistrate Court Expenditure Trends

$800,000
$700,000

$600,000

$500,000
$400,000
$300,000
$200,000
$100,000

$0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget

Department vs General Fund Expenditures / Expenditure Breakdown

Magistrate
Court
2%

Materials,
Supplies &
Services
7%

Personnel
93%

General Fund
98%

161



Fund 100t General
Department 24000t Magistrate Court Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 555,310 600,844 609,766 612,419 652,927
Materials, Supplies & Services 47,650 51,220 46,050 62,674 51,950
Capital Outlays 794 26,130 1,033
Total Expenditures 603,754 678,194 655,816 676,126 704,877

Revenues

2018
Actual

2019
Budget

2019

Projected

2020
Budget

General Taxes and Revenues 388,536 407,846 346,500 424,90 414,000
Total Revenues 388,536 407,846 346,500 424,500 414,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Elected 1 1 1 1 1
Full-time 9 9 9 9 9
Part-time 1.1 11 1.6 1.6 19
Total FTE 11.1 111 11.6 11.6 119
Fund 100t General
Department 24000t Magistrate Court Detail
pPersonnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 389,023 422,663 426,044 419,154 454,064
511101 Salary Part-time 27,694 40,523 39,184 49,929 49,476
512100 Health and Life Insurance 82,127 76,404 77,718 80,039 77,717
512200 Social Security 29,267 32,836 35,590 33,179 38,521
512400 Retirement Contributions 24,110 25,483 27,693 27,470 29,514
AiToil t}EIl E<[ }u% ve §]}v 3,089 2,935 3,538 2,648 3,635
Total Personnel Services 555,310 600,844 609,766 612,419 652,927

Materials, Supplies & Services

521201 Professional Servicésl

2017
Actual
2,977

2018
Actual
3,360

2019
Budget
3,400

2019
Projected
3,027

2020
Budget
3,500

522201 Equipment Maintenance 1,920 1,519 1,800 2,680 1,800

522202 Vehicle Maintenance 122 912 1,000 6,148 2,000

522204 Software Maintenance 12,000 11,285 12,000 12,279 12,000

523201 Telephone 8,844 12,005 6,000 10,630 7,200

523203 Postage 4,200 2,227 3,300 4,912 4,000

523300 Advertising 289 289 500 323 500

523400 Printing and Binding 1,516 2,391 2,500 3,796 2,500

523500 Travel 1,574 732 1,000 2,373 1,500

523601 Dues 40 345 350 163 350

523700 Education and Training 735 694 1,100 703 2,000

531101 Supplies and Materials 6,264 6,596 5,000 6,849 5,500

531155 Vehicle Parts 382 1,522 1,000

531270 Gasoline / Diesel 3,442 4,229 4,000 5,395 6,000

531400 Books and Periodicals 1,464 2,278 2,100 854 2,100

531600 Small Equipment 826 2,150

531710 Uniforms 1,055 835 1,000 392 1,000

Total Materials, Supplies & Services 47,650 51,220 46,050 62,674 51,950
Gapital Cutlay 2017 2018 2019 2919 2020

Actual Actual Budget Projected Budget

542200 Vehicles 25,270

542300 Furniture and Fixtures 794 308

542400 Computer 552

Total Capital Outlay 794 26,130

Total Expenditures 603,754 678,194 655,816 676,126 704,877
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Probate Court

Department Description

To serve the citizens of Bulloch County by providing the adirdtian of estates for deceased
persons, guardianships and conservatorships of minors arapatitated adults, commitment
hearings for the mentally ill and persons with substance abuseess and to authorize issuance

of firearms permits, marriage licenses, explosives permits, and ¢ertificate amendments.

Performance Mea 016 0 018 019 020
Marriage Licenses 472 449 458 450 450
Firearm Licenses 1,568 1,312 1,550 1,580 1,600
Guardianships 170 200 138 200 200
Estates 441 489 693 750 750
Marriage License Certificates 670 742 692 700 700
Mental Health Filings 38 52 37 40 40

Probate Court Organization Chart

1 Probate Judge
(@¥0)

1 Probate Clerk Il

)

2 Probate Clerk |

(2.0)

1 Probate Clerk |

(1.0)

* The number before the job indicates how many peoplaH#él position. The number in (parenthesis) indicatestiufle equivalents.

Probate Court Personnel Changes

A part-time clerk position will transition to a full-time cler&gationin fiscal year 2P0.



Probate Court Expenditure Trends
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Fund 100t General
Department 24500t Probate Court Summary

Expenditires 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 224,584 233,355 262,737 243,504 293,688
Materials, Supplies & Services 60,273 68,574 59,060 71,466 69,000
Capital Outlays 2,490 1,114 1,129
Total Expenditures 287,522 303,043 321,797 316,098 362,688
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 167,083 170,318 161,200 183,639 180,000
Total Revenues 167,083 170,318 161,200 183,639 180,000
2017 2018 2019 2019 2020
Rl ST (FU1S) Actual Actual Budget Projected Budget
Elected 1 1 1 1 1
Full-time 3 3 3 3 4
Part-time .6 .6 .8 .8
Total FTE 4.6 4.6 4.8 4.8 5
Fund 100t General
Department24500 t Probate Court Detail
personnel Services 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 169,234 165,228 179,824 160,893 207,196
511101 Salary Part-time 10,656 13,481 12,818 16,613
511300 Overtime 1,744 780 1,049
512100 Health and Life Insurance 22,438 34,227 42,028 47,723 56,234
512200 Social Security 14,113 12,885 14,737 12,449 15,851
512400 Retirement Contributions 5,582 6,020 11,689 4,165 13,468
512700t} EIl E+[ }u% ve S]}v 818 734 1,641 612 939
Total Personnel Services 224,584 233,355 262,737 243,504 293,688

. . . 2017 2018 2019

Materials, Supplies & Services Actual Actual Projected
521201 Professional ServicesT
521304 Weapons Permit ID 221 (311) 1,485
522201 Equipment Maintenance 6,039 935 500 5,982 6,100
522203 Building Maintenance 6,222 120
522204 Software Maintenance 3,079 5,201 4,300 2,980 3,250
522320 Rental Equipment 1,006 1,220 839 1,025
523201 Telephone 2,167 1,530 1,500 1,443 1,500
523203 Postage 3,952 3,257 2,500 2,908 3,650
523300 Advertising 354 272 700 267 500
523400 Printing and Binding 7,060 3,769 4,500 1,1011 4,500
523500 Travel 2,726 2,448 3,200 3,502 3,200
523601 Dues 520 535 510 3,502 550
523700 Education and Training 1,460 900 1,500 1,933 1,750
523900 Other Purchased Services 5,079 9,399 200 304 200
523900 GBI 11,567 27,630 28,000 36,052 28,000
531101 Supplies and Materials 6,321 5,389 4,500 8,585 6,500
531400 Books and Periodicals 1,033 995 2,150 1,588 2,150
531600 Small Equipment 175 1,125
Total Materials, Supplies & Services 60,449 68,574 59,060 71,466 69,000

Capital Outlay

2017
Actual

2018
Actual

2019
Projected

542300 Furnitures and Fixtures 772

542400 Computers 2,315 342

542500 Equipment 175 1,129

Total Capital Outlay 2,490 1,114 1,129

Total Expenditures 287,522 303,043 321,797 316,098 362,688




Indigent Defense

Department Description

To provide funding through a population-based formula to thee€apee Circuit Public

Defender's Office pursuant to the provisions of the Georgia Indigefari3e Act of 2003 for the

provision of criminal defense for indigent persons accusedotéting local or state laws. Funding
is provided for staffing and expenses, for other outside counsehdigent clients where a

conflict of interest may exist, and an administrative fee of 10% ¢ostlate. Though this service
has been well managed at the circuit level, state funding issuesncento place pressure on

local governments to contribute more to the service.

Indigent Defense Expenditure Trends
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Fund 100t General
Department 28000t Indigent Defense Detail

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521202 Professiona Lawyers 239,414 353,419 312,000 373,125 390,000
Total Materials, Supplies & Services 239,414 353,419 312,000 373,125 390,000
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571300 Indigent Defense Administration 47,100 47,100 47,100 48,195 47,100
Total Other Costs 47,100 47,100 47,100 48,195 47,100
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Public Safety



Public Safety Administration

Department Description
To lead and direct the five different departments in the area of pulafety and emergency

management including a regional E-911 center, EMS-Rescue, counsgrfiiees, emergency
management/homeland security, and animal services; to create an environment Jydierean
be performed at peak levels; to help promote partnership between citizelested officials and
employees; to seek outside funding to leverage operations; and, to bae® and protect

property.

Public Safety Administration Organization Chart

1 Public Safet
Director (1.0)

1 Assistant
Public Safety
Director (1.0)

* The number before the job indicates how many peoplaH#él position. The number in (parenthesis) indicatestiuile equivalents.

Public Safety Administration Personnel Changes

There are no changes to personnel for fiscal ye@020
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Public Safety Administration Expenditure Trends
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Fund 100t General
Department 31000t Public Safety Administration Summary
Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 258,409 279,449 270,407 265,487 265,826
Materials, Supplies & Services 17,394 15,415 14,650 13,321 15,220
Capital Outlay 21,428
Total Expenditures 275,803 316,292 285,057 278,808 281,046
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 1,246,055 76,151 88,400 85,065 88,400
Total Revenues 1,246,055 76,151 88,400 85,065 88,400
2017 2018 2019 2019 2020
PEEEE EMER (=15) Actual Actual Budget Projected Budget
Full-time 2 2 2 2 2
Total FTE 2 2 2 2 2
Fund 100t General
Department31000 t Public Safety Administration Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 186,480 204,678 196,390 198,442 204,637
512100 Health and Life Insurance 42,011 42,017 42,017 35,985 27,846
512200 Social Security 12,745 14,138 15,024 13,790 15,655
512400 Retirement Contributions 11,874 12,855 12,765 13,35 13,301
AiT6il t}EIl E+[ }u% ve §]}v 5,299 5,760 4,210 3,874 4,387
Total Personnel Services 258,409 279,449 270,407 265,487 265,826
Materials, Supplies & Services 2017 2018 ) 2919 AV
! Actual Actual Budget Projected Budget
521201 Professional ServicesT 2,279 2,371 2,300 1,805 2,300
522201 Equipment Maintenance 78
522202 Vehicle Maintenance 2,806 389 1,500 504 1,000
523201 Telephone 3,495 3,592 3,350 3,631 3,520
523203 Postage 9 32 9
523204 Weather Service 3,967 3,666 3,500 3,181 3,700
523300 Advertising 585 350
523500 Travel 614 1,524 900 1,482 2,000
523601 Dues 188 190 300 441 300
523700 Education and Training 519
523900 Other Purchased Services 36 12 50 45 50
531101 Supplies and Materials 546 945 400 381 400
531155 Vehicle Repair Parts (33) 288 300
531270 Gasoline / Diesel 1,488 1,495 1,400 1,858 1,650
531300 Food 1,414 392 300 7 300
531710 Uniforms
Total Materials, Supplies & Services 17,394 15,415 14,650 13,321 15,220
. 2017 2018 2019
Capital Outlay Actual Actual Projected
542500 Equipment 21,248
Total Capital Outlay 21,248
Total Expenditures 275,803 316,292 285,057 278,808 281,046
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Sheriff

Department Description

To protect the citizens of Bulloch County by providing probesdiand secure detention facilities,
enforcing civil and criminal laws; providing outstanding lpulservice with integrity and
upholding the constitutionality of the Sheriff's Office; to mtain social order within prescribed
ethical and constitutional limits while providing professiolaal enforcement services; to act in
the capacity as the chief law enforcement agency for Bulloch Countiysng and guests in an
effort to protect life and property; to maintain public order; prdei traffic control and to
promote community service.

Performance Measurement 2016 2017 2018

Calls for Service 23,119 23,984 | 24,976 30,672 | 36,368
Incident Reports 4,213 4,015 4,032 4,357 4,682
Family Violence Incidents 452 428 337 215 230
Incidents Cleared by Arrest 596 741 962 978 994
Total Arrests 1,745 1,262 1,185 1,197 1,209
Accident Reports 164 178 124 181 238
Citations 2,506 1,934 1,952 2,163 2,374
Firearms Background Checks 1,416 1,457 1,520 1,600 1,680
GCIC Data Entries 33,851 37,174 | 40,497 | 43,865 | 47,233

Sheriff Organization Chart

1 Sheriff (1.0)
1 Chief Depu
(1.0
| | | | | | | | |}
i . 1 Lieutenant 1 Captain - 1 Captain
ézgrillﬁamo) T%a%ailr? tag 0)) Community Professional
) g+ Relations (1.0 Standards (1. 1.0
} 1
éosrr?:r?l?rﬁ?; 5 Deputy SR( 5 Dispatcher
Relations (1.0 (5.0) (5.0 Assistant (2.0
1 Office
Assistant 11 (1.4

]
2 Lieutentant
Patrol (2.0)
|
4 Sergeant -
Patrol (4.0)
|
4 Corporal -
Patrol (4.0)
I— 18 Deputy (18.(

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.
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Sheriff Personnel Changes

A Dispatcher and School Resource Officer will be addéscal year 2P0.

Sheriff Expenditure Trends
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Fund 100t General
Department 33010t Sheriff Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 3,237,322| 3,443,901 3,588,350 3,540,732 3,906,926
Materials, Supplies & Services 676,561 785,239 707,400 778,445 707,400
Capital Outlays 126,757 35,131 428

Debt Service 137,443 20,263 20,265 20,265 20,265
Total Expenditures 4,179,333 | 4,284,534 4,316,015 4,339,868 4,634,591

Revenues

General Taxes and Revenues

2017

Actual
98,817

2018
Actual
178,088

2019
Budget
119,400

2019
Projected
144,655

2020
Budget
307,500

Total Revenues

98,817

178,088

119,400

124,381

307,500

Personnel Summary (FTE)

2017

Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Elected 1 1 1 1 1
Full-time 44 44 45 46 48
Total FTE 45 45 46 47 49
Fund 100t General
Department 33010t Sheriff Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 1,923,389 2,079,773 2,097,124 2,159,217 2,349,965
511300 Overtime 490,004 529,872 526,204 488,168 530,000
512100 Health and Life Insurance 473,218 457,467 533,715 496,346 569,629
512200 Social Security 173,313 188,777 200,685 191,585 220,317
512400 Retirement Contributions 133,524 140,846 170,516 159,092 187,198
AiT611 t}EI E[ Ju% ve S]}v 43,874 47,165 60,106 46,323 49,817
Total Personnel Services 3,237,322 3,443,901 3,588,350 3,470,656 3,906,926
. . . 2019
Materials, Supplies & Services Projected
521200 Professional Services 1,250
521201 Professional Servicest 38,008 27,512 22,100 25,235 22,100
522201 Equipment Maintenance 19,452 27,718 26,000 35,897 26,000
522202 Vehicle Maintenance 84,654 103,457 90,000 135,416 137,500
522203 Building Maintenance 1,598 290 381
522204 Software Maintenance 5,783 5,000 3,351 5,000
522320 Rentat Equipment 7,092 1,669 2,168
523201 Telephone 32,909 56,150 47,100 57,331 47,100
523203 Postage 3,059 2,617 3,000 1,756 3,000
523300 Advertising 3,118 1,715 2,000 1,021 2,000
523500 Travel 36,365 39,258 30,000 45,945 30,000
523601 Dues 1,746 1,974 5,000 1,730 5,000
523610 Bank Fee 10
523700 Education and Training 11,241 5,659 5,000 5,338 5,000
523900 Other Purchased Services 2,244 4,814 4,200 13,343 4,200
531101 Supplies and Materials 51,376 37,083 45,000 58,431 45,000
531115 Inmate Food 4,275 2,060
531120 Janitorial Supplies 35 53
531150 Building Maintenance Material 849
531155 Vehicle Parts 43,191 61,084 47,500
531210 Water / Sewerage 64,236 66,996 63,000 65,052 63,000
531220 Natural Gas 16,010 15,635 14,500 16,406 14,500
531230 Electricity 30,086 29,996 27,000 29,143 27,000
531270 Gasoline / Diesel 184,823 236,722 220,000 218,145 220,000
531300 Food 96
531600 Small Equipment 1,090 1,395
531710 Uniforms 44,363 53,689 50,000 58,899 50,000




Materials, Supplies & Services

Total Materials, Supplies & Services

2017
Actual
677,811

2018
Actual
785,239

2019
Budget
707,400

2019
Projected
778,445

2020
Budget
707,400

Capital Outlay

542200 Vehicles

2018
Actual

2019
Budget

2019
Projected

2020
Budget

542400 Computers 225 428
542500 Equipment 72,395
Total Capital Outlay 126,757 35,131 428

Debt Service

2017

Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

581101 Principal (D1003) 20,263 19,145 19,149 19,149 19,149
581101 Principal 98,745

582101 Interest 18,435 1,119 846 846 846
Total Debt Service 137,443 20,263 20,265 20,265 20,265
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Criminal Investigation

Department Description
To provide additional resources to Sheriff's Investigators as dniraiprosecuting and
apprehending offenders by detecting, investigating and preventing malmactivity, and to

recover property.

Performance Measurement 2016 2017 2018 2019
Active Investigations 370 375 436 475 514
Clearance Rate 35% 62% 41% 50% 59%
Stolen Property $1,672,716| $1,500,000| $1,586,000)
Recovered Property $417,200 | $500,000 | $500,000
Sex Offenders Registered Per Month 8 10 14 16 17
Total Sex Offenders on Registry 85 100 108 115 120

Criminal Investigation Organization Chart

1 Sheriff Capta
CID (1.0)

1 Administrativel
Specialist (1.0

1 Sheriff

Lieutenant CIL
(1.0)

L 4 Sheriff
Investigators

CID (4.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Criminal Investigation Personnel Changes

There are no changes to personnel for fiscal ye&020



Criminal Investigation Expenditure Trends
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Fund 100t General
Department 33210t Criminal Investigation Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 616,116 600,555 565,424 530,347 572,189
Materials, Supplies & Services 18,003 20,211 26,400 31,479 25,800
Total Expenditures 634,120 620,766 591,824 561,826 597,989
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019
PREBIE SN {TE) Actual Actual Projected
Full-time 7 7 7 7 7
Total FTE 7 7 7 7 7
Fund 100t General
Department 33210t Criminal Investigation Detail
pPersonnel Services 2017 2018 2019 2(_)19 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 363,832 362,977 329,411 332,082 354,026
511300 Overtime 120,951 114,643 108,360 99,378 108,360
512100 Health and Life Insurance 55,789 46,795 54,175 28,632 35,048
512200 Social Security 34,955 34,672 33,490 31,742 35,373
512400 Retirement Contributions 30,696 31,216 28,455 29,258 30,055
AiT6il t}EIl E+[ }u% ve §]}v 9,894 10,253 11,533 9,254 9,327
Total Personnel Services 616,116 600,555 565,424 530,347 572,189
Materials, Supplies & Services 2017 2018 ) 2919 AV
! Actual Actual Budget Projected Budget
522201 Equipment Maintenance 192
522202 Vehicle Maintenance 595 451 5,000 4,591 1,500
523201 Telephone 3,152 3,551 3,200 2,437 2,800
523203 Postage 28 98
523500 Travel 78 112 138
523900 Other Purchased Services 3,164 7,873 6,200 11,903 12,000
531101 Supplies and Materials 8,649 7,161 10,000 6,558 7,500
531300 Food 117 37
531710 Uniforms 2,219 928 2,000 5,658 2,000
Total Materials, Supplies & Services 18,003 20,211 26,400 31,479 25,800
Total Expenditures 634,120 620,766 591,824 561,826 597,989
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Crime Suppression

Department Description
To provide intensive law enforcement services directed at interdicéind intervention of the

trade and consumption of illegal drugs, using tactics to redwth the supply and demand of
illegal drugs in Bulloch County.

Performance Measureme 016 0 018 019 020
Drug Related Arrests 587 182 178 205 215
Deployments 43 283 233 731 745
Public Demonstrations 4 24 45 78 80
Drug Detections 21 117 210 486 492
Canine Apprehensions 7 78 130 348 351

Crime Suppression Organization Chart

Crime Suppressid

1 Administrative
Specialist (1.0)

2 Sheriff Lieutena
Crime Suppressid

2 Sheriff Corporal
K9 Crime
Suppression (2.0

3' Sheriff

Suppression (3.0

* The number before the job indicates how many peopldéH#él position. The number in (parenthesis) indicatestinlle equivalents.

Crime Suppression Personnel Changes

There are no changes to personnel for fiscal ye@020
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Crime Suppression Expenditure Trends
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Fund 100t General
Department 33220t Crime Suppression Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 675,205 759,139 769,074 774,936 794,446
Materials, Supplies & Services 101,052 107,110 82,525 80,563 75,125
Other Financing Uses 15,001 10,000 15,000 10,000 15,000
Total Expenditures 791,658 876,249 866,599 865,499 884,571
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 9 9 9 9 9
Total FTE 9 9 9 9 9
Fund 100t General
Department33220 t Crime Suppression Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 365,276 418,579 425,085 445,600 461,571
511300 Overtime 120,570 142,980 135,000 129,812 135,000
512100 Health and Life Insurance 111,171 108,875 115,914 108,164 102,270
512200 Social Security 34,822 40,693 42,847 41,803 45,638
512400 Retirement Contributions 31,088 36,434 36,406 38,778 38,777
AiTo011 t}EI E<[ }u% ve S]}v 12,279 11,578 13,823 10,779 11,190
Total Personnel Services 675,205 759,139 769,074 761,709 794,446

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521201 Professional Servicesl 540

522201 Equipment Maintenance 400 511

522202 Vehicle Maintenance 20,544 13,672 10,000 3,778 10,000
522203 Building Maintenance 1,662 1,154 2,000 895 2,000
523201 Telephone 10,553 10,614 11,000 5,193 3,600
523500 Travel 272

523601 Dues 23 24 25 27 25
523700 Education and Training 508

523900 Other Purchased Services 40 325 56

531101 Supplies and Materials 23,130 34,783 13,500 28,763 13,500
531155 Vehicle Parts 86 458

531210 Water / Sewerage 563 503 500 468 500
531230 Electricity 4,265 4,187 4,500 4,056 4,500
531270 Gasoline / Diesel 27,620 27,025 28,000 20,899 28,000
531600 Small Equipment 2,752

531701 Canine Supplies 7,201 4,924 10,000 9,063 10,000
531710 Uniforms 5,093 8,933 3,000 3,562 3,000
Total Materials, Supplies & Services 101,452 107,110 82,525 80,563 75,125

Other Costs

2019

Budget

2019
Projected

2020
Budget

573000 PE-PI Fund 15,000 10,000 15,000 10,000 15,000
Total Other Costs 15,000 10,000 15,000 10,000 15,000
Total Expenditures 791,657 876,249 866,599 865,499 884,571
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Jall

Department Description

To provide and maintain a common county jail in which tagdeprisoners who have pending
court hearings or are being held after sentencing. This budgegiaiiviaces many challenges.
The long-term challenge will be estimating future capacity at the presexihanded facility. In
FY 2009, an expansion of the present jail facility built in 19&®ased capacity from 120 to 381
beds, with a current capacity count of 340. The housing of federadties daily is likely to help
offset total operating costs. There are increasing cost impacts relatauhtate medical care. Jail
activities include the transport of prisoners, substance abusersnagwtal patients to and from
medical care facilities. Such transport is mandated by the crimisat@isystem, as is the cost
of inmate medical care. While Bulloch County insures itself fratastrophic risk and provides
lower level nursing care, medical and dental care for inmates havgigehlevel conditions
remain the financial responsibility of the county. The Jail watikigently to minimize medical
costs by ensuring that eligible prisoners utilize Medicaid or othgurance benefits. However,
most of the inmate population does not have any insurance benefits. ¥itladire is the issue of
housing state prisoners. The State of Georgia, by mandate is suppiseprovide
reimbursements for state inmates housed in county jails, whiddss than the total cost.

Performance Measureme 016 0 018 019 020
Average Daily Jail Population 433 391 400 448 418
Average Bookings Per Day 14 12 11 13 13
Total Inmates Booked into Jail 5,487 4,434 4,149 4,920 4,748
Lowest/Highest Inmate Count 380/487 | 350/433 | 356/454 | 376/497 | 368/468

Jail Organization Chart

1 Sheriff Capta
Detention (1.0

|
3 Sheriff

Lieutentant
Detention (3.0

7 Sheriff

Sergeant
Detention (7.0

|
8 Sheriff

Corporal
Detention (8.0

I_ 34 Sheriff
Detention

Officer (34.5

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.
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Jail Personnel Changes

There are no changes to personnel for fiscal ye@020

Jail Expenditure Trends
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Fund 100t General
Department 33260t Jail Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 2,640,507| 3,105,268| 3,022,970 3,134,981 3,243,032
Materials, Supplies & Services 1,615,117| 1,700,289 1,507,700 1,849,749 1,636,500
Total Expenditures 4,255,624 | 4,805,557| 4,530,670 4,984,729 4,879,532

Revenues

General Taxes and Revenues

2017

Actual
914,908

2018
Actual
991,672

2019
Budget
942,700

2019
Projected
1,312,000

2020
Budget
975,000

Total Revenues

914,908

991,672

942,700

1,312,000

975,000

2017 2018 2019
PREEIE SN (TE) Actual Actual Projected
Full-time
Part-time .6 0.6 0.6
Total FTE 53 53 53.6 53.6 0.6
Fund 100t General
Department3326) t Jail Detail
eyl Servies 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 1,675,564| 1,863,293 1,836,450 1,934,878 2,031,545
511101 Salary Part-time 21,515 17,696 8,944 20,403 18,897
511300 Overtime 279,912 395,335 255,000 357,822 255,000
512100 Health and Life Insurance 392,024 520,997 570,852 547,490 558,580
512200 Social Security 143,796 163,843 160,680 166,356 176,366
512400 Retirement Contributions 87,102 100,992 135,944 125,537 148,625
AiT611 t}EI Eo[ Ju% ve 8]}V 40,593 43,112 55,099 43,740 54,019
Total Personnel Services 2,640,507 | 3,105,268 3,022,970 3,196,224 3,243,032

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521200 Professional Services 550,269 582,402 440,000 750,719 690,000
521201 Professional ServicesT 3,936

522201 Equipment Maintenance 11,375 16,257 10,000 3,850 10,000
522202 Vehicle Maintenance 3,722 560 1,000 1,000
522203 Building Maintenance 31,700 20,455 35,200 17,506 25,000
522320 Rentak Equipment 5,998 2,475 5,000 3,438 4,000
523201 Telephone 2,343 3,160 3,000 2,713 3,000
523500 Travel 158 17

523900 Other Purchased Services 4,987 4,390 2,500 3,569 3,500
531101 Supplies and Materials 37,385 25,256 17,000 29,580 27,000
531115 Inmate Food 605,052 688,433 662,000 739,490 550,000
531116 Bedding and Clothing 14,412 4,240 5,000 3,939 5,000
531117 Laundry 9,088 6,799 10,000 452 7,000
531120 Janitorial Supplies 44,281 51,090 40,000 31,268 40,000
531150 Building Maintenance Material 25,130 13,475 15,000

531210 Water / Sewerage 122,808 128,328 122,000 125,362 122,000
531220 Natural Gas 32,020 31,063 30,000 32,813 30,000
531230 Electricity 99,021 99,859 90,000 100,308 99,000
531710 Uniforms 15,536 21,891 20,000 20,595 20,000
Total Materials, Supplies & Services 1,615,117| 1,700,289 1,507,700 1,869,554 1,636,500
Total Expenditures 4,255,624 | 4,805,557 4,530,670 5,065,779 4,879,532




Court Services

Department Description

To protect the users of Bulloch County Court facilities dioly court officials and county
personnel doing business with the county judiciary and citizems Sheriff, in consultation with
the County Judiciary, is responsible for Court Security byQamrently, this provides a system of
adequate coverage for the Courthouse, Judicial Annex and Magistrate Codrh@slil

Performance Measureme 016 0 018 019 020
Civil Papers Served or Attempted 249 798 1,779 1,882 1,985
Subpoenas Served or Attempted 37 609 1,339 1,473 1,607
Misdemeanor and Felony Warrants 3,271 2,323 2,299 2,488 2,677
Mental Health Transports 113 82 120 105 115

Court Services Organization Chart

1 Sheriff Captal
Court Services
1.0
1 Administrativ
Technician (1.4

4 Sheriff

Sergeant Cou
Services (4.0

2 Sheriff
Corporal Cour
Services (2.0

6 Sheriff Deput
Court Service{

(6.0)

=

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Court Services Personnel Changes

There are no changes to personnel for fiscal ye@020
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Court Services Expenditure Trends
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Fund 100t General
Department 33600t Court Services Summary

Expenditures 2017 2018 ‘ 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 957,502 | 1,184,887 1,058,762 1,178,295 1,134,409
Materials, Supplies & Services 8,662 24,254 15,600 18,438 15,600
Total Expenditures 966,186 | 1,209,141 1,074,362 1,196,733 1,150,009

Revenues

General Taxes and Revenues

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Total Revenues

2017 2018 2019
HEEamIE SRy (P Actual Actual ‘ Projected
Full-time 13 14 14 14 14
Part-time 2.9 25 2.2 22 22
Total FTE 15.9 16.5 16.2 16.2 16.2

Fund 100t General
Department33600 t Court Services Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

511100 Salary Full-time 499,052 601,659 581,383 626,816 647,546
511101 Salary Part-time 57,240 62,765 51,025 64,009 55,279
511300 Overtime 144,142 227,340 136,320 186,842 136,320
512100 Health and Life Insurance 151,685 163,019 169,872 170,102 163,685
512200 Social Security 49,961 63,934 58,808 62,387 64,195
512400 Retirement Contributions 39,103 48,970 46,651 51,893 50,951
1611 t}El E+[ }u% ve §]}v 16,318 17,201 14,704 16,245 16,433
Total Personnel Services 957,502 | 1,184,887 1,058,762 1,178,295 1,134,409

Materials, Supplies & Services

2019

Projected

521201 Professional ServicesT 23 1,003

522202 Vehicle Maintenance 6,260 5,000 2,071 5,000
522203 Building Maintenance 718 3,089 1,000 1,120 1,000
523201 Telephone 4,324 7,448 4,600 5,937 4,600
523900 Other Purchased Services 120 140 268

531710 Uniforms 3,499 7,317 5,000 8,038 5,000
Total Materials, Supplies & Services 8,684 24,254 15,600 18,438 15,600
Total Expenditures 966,186 | 1,209,141 1,074,362 1,196,733 1,150,009
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Correctional Institute

Department Description

To provide safe and secure prisoner housing, primarilytéde snmates under contract with the

Georgia Department of Corrections, and for a limited number ohtpoinmates; to provide an

inmate labor force working daily for county departments inclgdpublic works, solid waste,
recreation and facilities management, and for other agencies upon req&aste 1946, this

facility has been used as a work camp primarily for state peiso (160 of the 170 prisoners
housed are state prisoners). Therefore, this budget division ipailg reflects the costs for basic
housing, in-house supervision and facility care. However, theoadmes place additional focus
on anti-recidivist behavior. The State of Georgia, by mandate proveiedursements of $22

per day for state inmates housed in county jails. This rate prouekssthan two-thirds of the

total cost.

Performance Measureme 016 0 018 019 020
Average Daily Census 157 157 160 135*/165 | 135*/165
Average # of Daily Outside Work Details 44 53 53 57* 59*
Inmate to Guard Staffing Standard 1to56 | 1t060 | 1t060 | 1to60 1 to 60

* Depends on ratio of County and state inmates. Average reflene dorm assigned to Sheriff.

Correctional Institute Organization Chart

1 Warden (1.0)|

1 Business Offig
Manager (1.0)
1 Captain (1.0)j"* Ch'e(fl%‘;unse'
f |_ 1 Senior
1 Lieutenant (1.¢ Counselor (1.0

2 Sergeant (2.0

1 Deputy
Warden(1.0)

4 Corporal (4.0

10 Correctional
Officer (10.0)

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

—
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Correctional Institute Personnel Changes

There is a decrease of two full-time positiofmeplaced by part-time personnel) for fiscal year
2020.

Correctional Institute Expenditure Trends
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Fund 100t General
Department 34200t Correctional Institute Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 1,338,318| 1,401,839 1,414,685 1,292,229 1,412,463
Materials, Supplies & Services 536,807 649,734 551,150 508,092 510,400
Capital Outlays 771 1,500 39,184

Interfund Transfer 19,239

Total Expenditures 1,979,137| 2,051,572 1,967,335 1,839,505 1,922,863

Revenues

General Taxes and Revenues

2017
Actual
1,151,162

2018
Actual
1,143,497

2019
Budget
1,107,120

2019
Projected
1,007,000

2020
Budget
967,850

Total Revenues

1,151,162

1,143,497

1,107,120

1,007,000

967,850

Personnel Summary (FTE) 2017 2018 A 2919 A
Actual Actual Budget Projected Budget
Full-time 24 23 23 23 21
Part-time 14 14 1.2 1.2 3.9
Total FTE 25.4 24.4 24.2 24.2 24.9
Fund 100t General
Department34200 t Correctional Institute Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 840,823 865,182 885,350 627,769 732,532
511101 Salary Part-time 44,931 30,968 45,000 142,490 58,283
511300 Overtime 140,046 155,222 124,000 232,097 248,000
512100 Health and Life Insurance 167,496 199,723 188,199 148,008 209,610
512200 Social Security 74,427 75,818 80,658 73,055 79,469
512400 Retirement Contributions 49,269 52,724 65,608 48,004 63,735
AiTeil t}EIl E+[ }u% ve §]}v 21,327 22,201 25,870 20,805 20,834
Total Personnel Services 1,338,318| 1,401,839 1,414,685 1,292,229 1,412,463
Materials, Supplies & Services e UL A 2(.)19 AVAY
’ Actual Actual Budget Projected Budget
521200 Professional Services 84,002 94,327 55,000 56,367 55,000
521201 Professional ServicesT 3,773 3,938 3,800 6,158 3,800
521300 Technical 638 201
522201 Equipment Maintenance 1,072 4,266 3,500 5,769 4,200
522202 Vehicle Maintenance 694 986 1,500 7,484 9,000
522203 Building Maintenance 7,519 11,838 2,500 18,691 7,000
522320 Rental Equipment 2,692 4,786 3,500 5,235 3,500
523201 Telephone 10,850 10,073 9,500 8,164 9,500
523203 Postage 295 170 200 89 200
523400 Printing and Binding 225 81 250 39 300
523500 Travel 2,301 1,833 2,500 266 2,500
523601 Dues 418 24 500 27 500
523700 Education and Training 679 206 800 800
523900 Other Purchased Services 1,405 1,157 1,100 3,172 1,100
531101 Supplies and Materials 14,219 12,072 12,000 9,971 13,000
531115 Inmate Food 283,165 289,931 270,000 214,521 224,000
531116 Bedding and Clothing 45,828 42,665 33,000 40,255 33,000
531117 Laundry 5171 3,390 5,000 1,225 5,000
531120 Janitorial Supplies 18,845 19,305 17,500 13,425 17,500
531150 Building Maintenance Materials 6,113 23,933 2,500
531155 Vehicle Parts 6,871 6,712 7,500
531210 Water / Sewerage 39,265 41,606 40,000 40,255 40,000
531220 Natural Gas 13,867 12,005 12,000 13,044 12,000
531230 Electricity 53,296 50,287 49,000 46,794 49,000
531270 Gasoline / Diesel 11,953 13,020 13,000 15,988 13,000
531600 Small Equipment 893 575 1,000 98 2,500
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2018 2019 2019 2020

Materials, Supplies & Services

Actual Budget Projected Budget
531710 Uniforms 4,758 550 4,000 762 4,000
Total Materials, Supplies & Services 620,809 649,734 551,150 508,092 510,400
Capital Outiay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542200 Vehicles 771
542300 Furniture 458
542400 Computers 465
542500 Equipment 1,500 38,260
Total Capital Outlay 771 1,500 39,184
Interfund Transaction o 2 AL 2919 AV
Actual Actual Budget Projected Budget
551100 Transfer Other Fund 19,239
Total Interfund Transaction 19,239
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Adult Probation

Department Description

The Probation Department enforces probation sentencing and conditfon misdemeanor
offenders. The Department serves State and Superior Court of BullacttyCand the Town of
Portal. Services provided includes; collecting fines, feesrestdution, detour further criminal
activity, and to assure restitution is distributed to the victinfhe Department collaborates with
other criminal justice agencies in protecting the public. Offi@ssist in the rehabilitation of
criminal offender through individual assessment and profesdiguidance. The court utilizes
probation to relieve overcrowded jails and shift the burden from ineeation to supervision.

Performance Measurement 2016 2017 2018 2019 2020
Average Open Caseload 1,349 1,381 1,351 1,360 1,380
Per Office Caseload 192 197 193 195 200
Hours of Community Service Labor Provided 36,343 25,891 | 31,572 | 32,462 | 32,541
New Warrants Issued (monthly) 24 27 20 22 27

Adult Probation Organization Chart

1 Probation
Director (1.0)
1 Accounting
Technician (1.0
e J 1
Of%icperroltr)l?gr?giv 5 Probation ini iviill1 Office Assista
(1.0) Officer (5.0) Technician (1.0 11 (1.0)

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Adult Probation Personnel Changes

There are no changes to personnel for fiscal ye@020
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Adult Probation Expenditure Trends
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Fund 100t General
Department 34500t Adult Probation Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 554,724 579,794 622,477 598,588 687,444
Materials, Supplies & Services 25,183 38,343 42,370 38,618 42,650
Capital Outlays 144
Total Expenditures 582,748 618,137 664,847 628,206 730,094
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 291,368 338,284 301,000 350,000 346,000
Total Revenues 291,368 338,284 301,000 350,000 346,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 11 11 11 11 11
Total FTE 11 11 11 11 11
Fund 100t General
Department34500 t Adult Probation Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 395,756 406,081 425,876 408,847 461,873
511300 Overtime 6,579 3,588 7,000 4,066 10,000
512100 Health and Life Insurance 90,984 109,721 118,235 114,496 138,759
512200 Social Security 27,937 28,009 33,115 28,247 36,098
512400 Retirement Contributions 24,812 23,753 28,137 26,4003 30,672
AiTéii t}EI|Cdindensation 8,655 8,643 10,114 7,530 10,042
Total Personnel Services 554,724 579,794 622,477 589,588 687,444

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521201 Professional ServicesT 2,697 3,221 3,000 3,480 3,400
522201 Equipment Maintenance 2,586 2,001 2,500 3,138 3,100
522202 Vehicle Maintenance 69 517 1,000 440 1,000
522204 Software Maintenance 1,089 1,620 1,675 1,000
522320 Rentat Equipment 2,480 3,327 1,500 820 1,500
523201 Telephone 3,599 3,061 3,000 2,692 5,000
523203 Postage 1,262 1,269 1,500 420 1,500
523500 Travel 3,805 2,893 5,000 5,239 5,000
523601 Dues 100 100 450 112 450
523700 Education and Training 1,465 585 2,000 1,797 2,000
523900 Other Purchased Services 583 1,623 500 6,404 5,500
531101 Supplies and Materials 7,664 8,995 16,500 8,389 8,500
531270 Gasoline / Diesel 732 804 1,500 807 1,500
531400 Books and Periodicals 613 657 800 766 800
531600 Small Equipment 225 7,202 1,500 2,438 2,400
Total Materials, Supplies & Services 27,880 38,343 42,370 38,618 42,650

Capital Outlays

2019
Projected

542400 Computers 144
Total Capital Outlays 144
Total Expenditures 582,748 618,137 664,847 628,206 730,094




Emergency Medical Service (EMS)

Department Description

To provide advanced life support response from dispatch toadrirvi0 minutes or less providing
pre-hospital treatment; to provide both emergency and non-emergency pati@msport to
medical facilities both locally and oof-town; to maintain medical and billing records; to provide
on-site presence at heavily attended community events and assemblies; to proxitczl
support and mutal-aid for seven counties, fire services and law enforcement; and tageov
educational and training opportunities at health fairs, career dayssamdar activities. Revenue
collection is an on-going issue. Offsetting reductions for Madics a continuing trend. The
county will only be reimbursed for managed care rates and not aftliatost. The collection
rate is favorable compared to other counties. However, it is unlittely full cost recovery will
ever be possible.

Performance Measureme 016 0 018 019 020
Service Requests 8,872 8,846 9,094 9,275 9,460
Local Transports 5,519 5,348 5,826 5,942 6,060
Out-of-Town Transports 739 678 555 511 471
No Transport Calls 2,352 2,465 2,659 2,712 2,766
Average Revenue per Call $270 $299 $247 $194 $190

EMS Organization Chart

1 EMS Directo
(1.0)
1 EMS Assista
Director (1.0)
3 Shift Supervisg 1 EMS Billing
EMS (3.0) Coordinator (1.0
. A1 Accounting an
- 12 Parzag;edlc |— Medical Record
: Technician (1.0
=1 10 EMT (10.0)

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiutle equivalents.
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EMS Personnel Changes

There are no changes to personnel for fiscal ye@020

EMS Expenditure Trends
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Fund 100t General
Department 36000t EMS Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 2,216,470| 2,326,249 2,161,465 2,368,461 2,294,148
Materials, Supplies & Services 391,141 383,950 373,620 343,111 376,120
Capital Outlays 3,295 625 12,400

Other Costs 150 150 150 150
Total Expenditures 2,653,894 | 2,710,974 2,535,235 2,724,123 2,670,418

Revenues

General Taxes and Revenues

2017
Actual
1,690,256

2018
Actual
1,772,438

2019
Budget
1,800,000

2019
Projected
1,785,000

2020
Budget
1,800,000

Total Revenues

1,690,256

1,772,438

1,800,000

1,785,000

1,800,000

Personnel Summary (FTE) e AU AU 2919 AUy
Actual Actual Budget Projected Budget
Full-time 25 29 29 29 29
Part-time 5.7 5.7 5.7 5.7 4.4
Total FTE 30.7 34.7 34.7 34.7 334
Fund 100t General
Department36000 t EMS Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 1,078,566 1,094,542 1,074,104 1,113,507 1,189,203
511101 Salary Part-time 124,441 104,414 130,000 118,707 103,748
511300 Overtime 442,350 508,961 337,000 489,789 337,000
512100 Health and Life Insurance 373,641 362,854 358,870 389,176 399,000
512200 Social Security 115,463 120,779 117,894 120,696 123,502
512400 Retirement Contributions 82,010 86,253 91,722 90,985 99,203
ATl t}EIl E*[ }u% ve S]}v 42,837 48,447 51,875 45,602 42,492
Total Personnel Services 2,259,307 | 2,326,249 2,161,465 2,368461 2,294,148
Materials, Supplies & Services ALy AL AR 2919 AVAY
' Actual Actual Budget Projected Budget
521200 Professional Services 4,523 4,612 13,700 12,779 13,700
521201 Professional ServicesT 8,694 7,084 7,500 6,623 7,500
522110 Medical Waste Disposal 2,860 2,275 2,500 1,887 2,500
522201 Equipment Maintenance 8,497 12,527 16,700 5,583 16,700
522202 Vehicle Maintenance 88,614 69,813 70,000 60,248 75,000
522203 Building Maintenance 5,783 3,933 4,000 4,797 5,000
522204 Software Maintenance 13,647 18,420 3,708 18,420
522320 Rentat Equipment 7,957 6,947 6,750 7,755 6,750
523201 Telephone 14,808 13,475 10,000 6,452 10,000
523203 Postage 6,524 10,380 9,500 14,990 12,000
523204 Pagers 1,589 1,520 1,600 879 1,600
523300 Advertising 742 605 750 750
523400 Printing and Binding 4,494 636 750 750
523500 Travel 1,177 3,868 1,700 621 1,700
523601 Dues 720
523610 Bank Fee 2,125 3,546 3,100 5,033 3,100
523700 Education and Training 2,254 2,836 3,500 2,824 3,500
523800 Licenses 16,500 16,500 16,500 16,856 16,500
523900 Other Purchased Services 6,662 4,052 2,000 9,564 2,000
531101 Supplies and Materials 10,562 14,429 12,000 12,799 12,000
531111 Medical Supplies 54,032 55,914 55,000 59,447 55,000
531112 Drugs 15,703 19,719 20,500 10,539 20,500
531120 Janitorial Supplies 6,961 7,505 6,500 3,199 6,500
531150 Building Maintenance Material 1,356 1,026 1,000
531155 Vehicle Parts 29,390 10,333 5,000
531210 Water / Sewerage 4,276 3,396 3,000 3,197 3,000
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Materials, Supplies & Services

2017
Actual

2018

2019

2019

2020

Actual

Budget

Projected

Budget

531220 Natural Gas 721 1,069 1,000 764 1,000
531230 Electricity 14,054 13,816 14,000 12,647 14,000
531270 Gasoline / Diesel 52,965 64,053 55,000 69,832 55,000
531600 Small Equipment 9,176 3,002 1,550 371 1,550
531710 Uniforms 8,143 11,432 10,100 8,998 10,100
Total Materials, Supplies & Services 391,141 383,950 373,620 343,111 376,120

Capital Outlay

2018
Actual

2019
Budget

2019
Projected

2020
Budget

542300 Furniture and Fixtures 4,785
542400 Computers 3,098 625 638
542401 Software 197 6,977
Total Capital Outlay 3,295 625 12,400

Other Costs

571000 Intergovernmental Fees

2017
Actual

2018

Actual

2019
Budget

2019
Projected

2020
Budget
150

Total Other Costs

150

197



Coroner

Department Description

To aid in the investigation, determination and certification of caauseé manner of deaths under

the Coroner's jurisdiction (homicide, suicide, trauma, unexpedeath, death in police custody,

unattended death, etc.) occurring in Bulloch County; respond tooemes investigations for all

homicides, most suicides, suspicious deaths and some accideatihisd Provide general and on-
scene investigations of all homicides, suicides and suspideatfis, and provide autopsies as
necessary. Consult with law enforcement, legal and other interested pardied, expert

testimony in court procedures.

Coroner Organization Chart

1 Corone
(1.0)

3 Assista
Coroner

* The number before the job indicates how many peopleH#l position. The number in (parenthesis) indicatestiufle equivalents.

Coroner Personnel Changes

There are no changes to personnel for fiscal ye@020
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Coroner Expenditure Trends
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Fund 100t General
Department 37000t Coroner Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 49,211 34,166 54,495 58,025 54,495
Materials, Supplies & Services 49,226 64,902 42,500 44,924 44,875
Total Expenditures 98,665 99,068 96,995 102,98 99,370
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019
PREEIE SN (TE) Actual Actual Projected
Elected 1 1 1 1 1
Total FTE 1 1 1 1 1

Fund 100t General
Department37000 t Coroner Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

511100 Salary Full-time 27,825 5,075 30,500

511101 Salary Part-time 9,500 33,628 30,500
512100 Health and Life Insurance 19,263 17,967 21,008 21,553 21,008
512200 Social Security 1,652 930 2,333 2,136 2,333
fiT611 t}ElI Ee[ }u% ve §]}v 471 694 654 708 654
Total Personnel Services 49,211 34,166 54,495 58,025 54,495

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521201 Professional ServicesT 229 275 275 274 275
522201 Equipment Maintenance 4,899 41 300 200
522202 Vehicle Maintenance 851 1,200 167 750
523201 Telephone 2,561 1,927 1,800 4,184 3,600
523203 Postage 8 25 10
523500 Travel 9,443 10,235 10,000 8,841 10,000
523601 Dues 300 300 300 300
523700 Education and Training 1,800 1,440 1,800 1,607 1,440
523850 Contract Labor 7,000 26,425 7,000 5,274 6,000
523900 Other Purchased Services 20,245 20,260 17,500 23,062 20,500
531101 Supplies and Materials 1,654 1,786 1,200 510 700
531600 Small Equipment 300 1,305 300 300
531710 Uniforms 173 901 800 1,002 800
Total Materials, Supplies & Services 49,454 64,902 42,500 44,924 44,875
Total Expenditures 98,665 99,068 96,995 102,949 99,370
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Animal Control

Department Description

To provide animal control service in a cost-effective and ggsibnal manner by active
enforcement of state and local laws and ordinances, humane shelteramgllihg and disposal
of unwanted animals and the promotion of responsible pet owngrshhe advent of this service
several years ago has provided an effective means for managing thenoessassociated for
stray and unwanted animal populations, while at the same time, progidipublic safety and
public health element caused by dangerous animals. The growth leicBuTounty's population
has increased the need and demand for animal control services, wheyeptieviously had not
existed. This has created a higher level of service demanded by the residant$o FY 16, two

Humane Enforcement officers were accounted for in Animal Shelter. Waey moved into the

Animal Control Department beginning in FY16.

Performance Measureme 016 0 018 019 020
Animal Control Calls/Complaints 2,069 2,146 2,065 20,94 2,101
Citations Given 339 303 251 297 283

Animal Control Organization Chart

1 Animal Contrg
Supervisor (1.¢

2 Animal Contrg

Officer (2.0)

* The number before the job indicates how many peopleH#él position. The number in (parenthesis) indicatestiufle equivalents.

Animal Control Personnel Changes

There are no changes to personnel for fiscal ye@020
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Animal Control Expenditure Trends
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Fund 100t General
Department 39100t Animal Control Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 165,232 166,347 169,703 156,711 181,814
Materials, Supplies & Services 24,457 23,309 26,095 19,260 25,495
Capital Outlays 1,935 725
Total Expenditures 191,624 190,381 195,798 175,971 207,309
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 55,172 56,041 60,000 55,000 60,000
Total Revenues 55,172 56,041 60,000 55,000 60,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 3 3 3 3 3
Total FTE 3 3 8 3 3
Fund 100t General
Department 39100t Animal Control Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 89,368 90,145 96,516 92,093 106,634
511300 Overtime 19,083 15,460 10,000 14,979 10,000
512100 Health and Life Insurance 41,906 46,017 47,064 35,486 47,625
512200 Social Security 7,209 6,948 8,147 7,308 8,922
512400 Retirement Contributions 6,816 6,847 6,924 5,974 7,581
AiToil t}EI E+[ }u% ve S]}v 848 931 1,051 871 1,052
Total Personnel Services 165,232 166,347 169,703 156,711 181,814

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521200 Professional Services

521201 Professional ServicesT 607 680 675 685 675
522201 Equipment Maintenance 130

522202 Vehicle Maintenance 301 793 1,500 772 3,500
522203 Building Maintenance 238 236 200 200
523201 Telephone 2,023 1,956 1,700 2,321 1,700
523500 Travel 1,479 1,700 996 700
523610 Bank Fee 1

523700 Education and Training 1,100 88

523900 Other Purchased Services 80 25 120 89 120
531101 Supplies and Materials 677 807 1,000 122 1,000
531155 Vehicle Parts 2,666 1,605 2,000

531270 Gasoline / Diesel 14,311 14,441 15,000 12,823 15,000
531600 Small Equipment 191 2,196 1,000 1,000
531710 Uniforms 692 569 1,200 1,234 1,600
Total Materials, Supplies & Services 24,457 23,309 26,095 19,260 25,495

Capital Outlays

2017
Actual

2018
Actual

2019
Projected

542500 Equipment 1,935 725
Total Capital Outlays 1,935 725
Total Expenditures 191,624 190,381 195,798 175,971 207,309




Animal Shelter

Department Description
To provide a comprehensive, life affirming, and compassionate teanpcare shelter

for stray

or unwanted animals; to provide safety and education on proper caemiwhals adopted at the

shelter by individuals. The advent of this service several yearhag@rovided an
means for managing the nuisances associated for stray and unwanted gromaation

effective
s, while

at the same time providing a public safety and public health eleman$éed by dangerous and
unwanted animals. The growth of Bulloch County's population iheseased the need and
demand for animal shelter services, where they previously had neteski This has created a
higher level of service demanded by the residents.

Performance Measurement 2016 2017 2018
Intakes/Housing of Homeless Animals 2,101 2,126 2,137 1,935 1,835
Adoptions/Rescues 533 614 936 1,000 1,050
Return to Owners 170 190 223 250 250
Euthanasia 1,041 999 705 500 400

Animal Shelter Organization Chart

Services Directt

1 Animal Sheltg
Attendant Leadgg

* The number before the job indicates how many peopleéH#l position. The number in (parenthesis) indicatestinfie equivalents

Animal Shelter Personnel Changes

There are no changes to personnel for fiscal ye@020
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Animal Shelter Expenditure Trends
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Fund 100t General
Department 39110t Animal Shelter Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 124,948 149,323 158,999 151,355 168,962
Materials, Supplies & Services 219,057 227,891 192,300 183,981 186,800
Capital Outlays 450 3,549
Other Financing Uses 244 280 151
Total Expenditures 344,249 377,944 351,299 339,036 355,762
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 28,606 23,369 15,000 17,500 17,500
Total Revenues 28,606 23,369 15,000 17,500 17,500

Personnel Summary (FTE) 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Full-time 3 3 3 3 3
Part-time 5 15 1.5 15 15
Total FTE 35 4.5 4.5 4.5 4.5
Fund 100t General
Department39110 t Animal Shelter Detail
e R e 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salaryt Full-time 74,851 85,446 86,053 82,698 102,335
511101 Salary Part-time 7,671 25,550 25,272 33,725 30,000
511300 Overtime 3,799 3,382 5,000 1,948 3,000
512100 Health and Life Insurance 28,257 20,377 26,708 16,252 14,618
512200 Social Security 6,165 8,205 8,899 8,574 10,353
512400 Retirement Contributions 3,481 4,253 5,918 5,607 7,350
AfT611 t}EI E[ Ju% ve S]}v 723 2,110 1,148 2,550 1,306
Total Personnel Services 124,948 149,323 158,999 151,355 168,962

Materials, Supplies & Services

521200 Professional Services

2017
Actual

2018
Actual
74,139

2019
Budget

2019
Projected

2020
Budget
56,000

521201 Professional Servicesr 1,303 1,438 1,350 1,522 1,350
522201 Equipment Maintenance 1,088 1,333 700 1,954 700
522202 Vehicle Maintenance 330 210 500 3,887 500
522203 Building Maintenance 4,383 10,167 5,000 9,889 5,100
522204 Software Maintenance 245

523201 Telephone 8,057 2,034 2,500 886 2,500
523203 Postage 9 4 100 13 100
523500 Travel 426 240 500 381 2,000
523610 Bank Fee 963 856 950 974 950
523800 Licenses 1,041 3,065 4,000 3,555 4,000
523900 Other Purchased Services 155 379 1,000 429 500
531101 Supplies and Materials 16,114 16,503 13,000 16,256 13,000
531120 Janitorial Supplies 10,177 9,374 9,000 10,446 9,000
531141 Medical Supplies 86,829 85,032 67,000 57,302 63,000
531150 Building Maintenance Material 699 (29) 100

531210 Water / Sewerage 6,016 3,127 6,400 5,298 6,400
531220 Natural Gas 567 1,296 1,200 1,094 1,200
531230 Electricity 18,415 19,554 18,000 21,317 19,500
531600 Small Equipment 905

531710 Uniforms 368 1,019 1,000 1,653 1,000
Total Materials, Supplies & Services 219,057 227,891 192,300 183,981 186,800

Capital Outlays

2017

2018

2019

542300 Furniture and Fixtures
542400 Computers

Actual

Actual

450

Projected
3,549
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2017 2018 2019 2019 2020

Capital Outlays

Actual Actual Budget Projected Budget
Total Capital Outlays 450 3,549
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571400 City of Statesboro 244 280 151
Total Other Costs 244 280 151
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Public Works



Roads

Department Description

To maintain all County owned roadway infrastructure and to proWmetraveling public with
safe, reliable and aesthetically pleasing public ways; to constructo®es and perform general
civil work on special construction projects. Population éases have vastly impacted the
maintenance responsibilities for the county road system (new sugidns, wear on existing
roads, expansion of school bus routes and mail delivery, amdased traffic flow on low volume
design roads). This has increased costs, and created the demanelvigraved roads, bridges
and major improvements to certain road segments and intersectionso®ulCounty has the
most dirt roads in the State of Georgia to care for. The use ait@habor has minimized these
costs, yet, the increased traffic and periods of inclement weather escalaemdintenance
effort. The department is also charged with rigiftway management which requires a focus on
engineering and regulatory functions. Increases in new developméteguire that a greater
focus be placed on shifting the costs of these functions to theapr entities that spur
development rather than the general taxpayer.

Performance Measureme 016 0 018 019 020
Paved Road Maintenance (Mileage) 500 500 500 500 500
Dirt Road Maintenance (Mileage) 657 657 657 654 654
Storm Recovery Matthew Irma

Roads Organization Chart

1 Public Works
Director (1.0)
1 Assistant Publig
Works Director (1.4
I 1
1 Logistics 1 Area Road
Coordinator (1.0) Superintendent (1.4
1L
L) 1 1 T T 1
1 Signage 1 Dump Truck Drivs 4 Heavy Equipme 1 Heavy Equipme| 2 Heavy Equipme 4 Heavy Equipmel 3 Work Detail
Coordicator (1.0) (1.0) Operator | (9.0) Operator 1l (1.0) Operator || WDS (2 Operator |1l (4.0) Supervisor / CO (3,

3 Truck Driver CD|
(3.0

3 Truck Driver Il CIJ
PT (1.5)

* The number before the job indicates how many peopleéH#l position. The number in (parenthesis) indicatestiufle equivalents.
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Roads Personnel Changes

One part-time dump truck driver position will be convertedwdti-time in FY2020

Roads Expenditure Trends
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Fund 100t General
Department 42010t Roads Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

Personnel Services 1,391,281 1,398,685 1,752,347 1,553,685 1,745,151
Materials, Supplies & Services 936,407 | 1,022,266 1,045,000 1,316,618 906,172
Capital Outlays 50,908 2,600 983

Other Financing Uses 1,050 1,050 1,050 1,050 1,050
Interfund Transfer 467,460

Total Expenditures 2,379,646 | 2,892,061 2,798,397 2,872,335 2,652,373

Revenues

General Taxes and Revenues

2017
Actual
(839,915)

2018
Actual
729,966

2019
Budget
263,585

2019
Projected
257,735

2020
Budget
288,570

Total Revenues

(839,915)

729,996

263,585

257,735

288,570

Personnel Summary (FTE) AU AL YY) 2919 e
Actual Actual Budget Projected Budget
Full-time 26 30 29 29 29
Part-time 2.4 2.4 2.2 2.2 2.3
Total FTE 284 324 31.2 31.2 313

Fund 100t General
Department42010 t Roads Detail

Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 805,664 837,317 1,040,656 960,949 1,158,095
511101 Salary Part-time 72,119 75,696 90,480 69,429 25,266
511300 Overtime 114,735 87,541 74,700 100,180 84,700
512100 Health and Life Insurance 219,313 228,320 316,216 249,117 313,845
512200 Social Security 70,175 71,284 92,246 80,712 97,007
512400 Retirement Contributions 52,396 44,764 72,498 55,986 0,782
512600 Unemployment Insurance 981
AiToil t}EI E+[ }u% ve S]}v 56,879 52,782 65,551 37,311 66,238
Total Personnel Services 1,391,281| 1,398,685 1,752,347 1,553,685 1,745,151
. . . 2017 2018 2019
Materials, Supplies & Services Actual Actual Projected
521200 Professional Services 9,238 11,246 1,163
521201 Professional Servicel 765 833 1,000 1,398 1,500
522201 Equipment Maintenance 14,257 76,680 40,000 240,545 260,000
522202 Vehicle Maintenance 19,922 13,055 15,000 266,154 40,000
522203 Building Maintenance 300 906 2,500 3,094 2,500
522204 Software Maintenance 4,403 4,500 4,636 8,500
522320 Rental Equipment 11,283 6,166 1,000 30,278 6,000
523201 Telephone 4,184 5,913 11,000 13,135 16,000
523203 Postage 3 11
523300 Advertising 360 150 500 435 500
523500 Travel 2,570 1,609 2,500 1,635 3,000
523601 Dues 245 710 1,000 507 1,000
523700 Education and Training 1,105 2,236 2,500 1,087 3,000
523800 Licenses 4,653 5,000 445
523852 Contract Labor 139,177 165,000 88,169
523900 Other Purchased Services 30,250 232,683 4,000 134,024 8,672
531101 Supplies and Materials 106,423 95,104 5,000 148,321 125,000
531120 Janitorial Supplies 1,631 1,939 2,500 1,331 2,500
531135 Road Repair Material 120,000
531137 Road Signs 5,477 18,026 25,000 9,035 25,000
531145 Roadside Spraying / Mowing
531150 Building Maintenance Material 2,299 857 1,000
531155 Vehicle Parts 268,852 181,552 265,000
531210 Water / Sewerage 6,441 3,525 3,000 3,077 3,500

211



Materials, Supplies & Services 2017 2O AU 2919 AVAY
. Actual Actual Budget Projected Budget
531230 Electricity 30,186 37,463 32,000 37,008 38,000
531270 Gasoline / Diesel 259,578 316,313 325,000 324,893 350,000
531600 Small Equipment 8,274 5,482 1,000 1,280 3,000
531610 Tools 3,854 1,366 4,000 3,528 5,500
531710 Uniforms 5,084 4,049 6,000 1,429 3,000
Total Materials, Supplies & Services 936,407 | 1,022,266 1,045,000 1,316,618 906,172
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542400 Computers 122
542500 Equipment 50,908 2,600 860
Total Capital Outlay 50,908 2,600 983
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571000 Intergovernmental Fee 1,050 1,050 1,050 1,050 1,050
Total Other Costs 1,050 1,050 1,050 1,050 1,050
2019 2019 2020
Tl TR Budget Projected Budget
611005 Interfund Transfer 467,460
Total Interfund Transfer 467,460
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Solid Waste

Department Description

The Solid Waste Department is charged with providing waste and regygdiilection throughout
the county. These collection efforts are accomplished by progithie citizens a choice of 19
strategically placed, manned, multipurpose collection centers and 1 cgntoghted, manned,
recyclables only collection center and 2, unmanned, refuse dely. Refuse collection services
are provided, free of charge, to other county and state governmenmntesdfagencies, as well as
service to multiple containers at the Ogeechee Technical Institute. Tdreran additional 142,
unmanned, cardboard only collection sites located at local busesesto donate cardboard for
recycling. An added aspect of the recyclable collections is the miogeselling, and shipping of
these materials. The Department also operates a refuse container rental serviediah it
currently provides refuse collection and dumping serviceB0® customers.

Performance Measureme 016 0 018 019 020
Solid Waste Tonnage 19,640 20,095 | 20,583 | 20,474 | 21,000
Recycle Cardboard Tonnage 1,732 933 933 1,122 1,325
Recycled Glass Tonnage 46 39 40 41 42
Recycled Metal Tonnage 807 981 456 390 400

Solid Waste Organization Chart

1 Assistant Publ
Work Director
((N0))

1 Administrativg 1 Administrative
Coordinator (1.0 iali .
1 Environmenta
Supervisor (1.0

8 Truck Driver,

(8.0)
M 2 Truck Driver I/
PT (1.0)
Il Recycling Centg
Attendants

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.




Solid Waste Personnel Changes

There are no changes to personnel for fiscal ye@020

Solid Waste Expenditure Trends

$2,800,000

$2,400,000
$2,000,000
$1,600,000
$1,200,000
$800,000
$400,000

$0
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget

Department vs General Fund Expenditures / Expenditure Breakdown

Interfund
Transaction
32%

Personnel
48%

General Fund
94% Materials,

Supplies &
Services

20%

214



Fund 100t General
Department 45200t Solid Waste Summary

Expenditures

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 1,187,282| 1,163,377 1,216,072 1,187,970 1,279,955
Materials, Supplies & Services 428,373 429,617 388,400 446,329 511,880
Capital Outlays 361,000 362,830 233,329
Interfund Transactions 766,956 784,909 761,100 780,265 821,100
Total Expenditures 2,383,331| 2,377,902 2,726,572 2,777,395 2,846,264

Revenues

General Taxes and Revenues

2017

Actual
935,778

2018
Actual
870,708

2019
Budget
892,000

2019
Projected
847,000

2020
Budget
847,000

Total Revenues

935,778

870,708

892,000

847,000

847,000

Personnel Summary (FTE)

2017

Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Full-time 11 12 12 12 13
Part-time 27.6 27.6 26.8 26.8 27.9
Total FTE 38.6 39.6 38.8 38.8 40.9
Fund 100t General

Department 45200t Solid Waste Detail

Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

511100 Salary Full-time 419,920 412,210 450,392 427,835 473,877
511101 Salary Part-time 429,967 422,372 430,000 428,132 430,000
511300 Overtime 96,526 111,724 100,000 110,918 115,00
512100 Health and Life Insurance 108,691 93,025 103,489 93,994 105,988
512200 Social Security 69,411 69,955 75,000 71,343 77,944
512400 Retirement Contributions 28,874 20,982 35,775 29,348 38,277
AfT611 t}EIl Ee[ }u% ve §]}v 33,894 33,110 21,415 26,401 38,869
Total Personnel Services 1,187,282| 1,163,377 1,216,072 1,187,970 1,279,955

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521201 Professional ServicesT 720 833 850 1,019 910
522201 Equipment Maintenance 37,153 55,233 45,000 32,809 65,000
522202 Vehicle Maintenance 11,433 30,925 11,000 148,828 98,450
522203 Building Maintenance 10,309 6,996 5,500 6,155 6,540
523201 Telephone 15,534 11,757 11,000 13,427 20,800
523203 Postage 506 611 550 809 680
523203 Advertising 621 1,552 1,300 45 500
523500 Travel 1,751 2,788 2,500 1,320 2,500
523601 Dues 730 673 600 600
523610 Bank Fees 1,666 2,008 1,700 2,485 2,200
523700 Education and Training 300 1,847 2,500 1,011 2,500
523900 Other Purchased Services 1,194 1,954 1,200 10,084 34,000
531101 Supplies and Materials 10,745 12,277 5,000 37,734 15,000
531120 Janitorial Supplies 3,024 3,364 3,000 1,800 3,500
531137 Signs 10,000
531143 Landscaping Supplies 87

531150 Building Maintenance Supplies 3,913 7,559

533115 Vehicle Parts 144,638 64,683 50,000

531210 Water / Sewerage 3,399 3,563 3,000 4,205 4,500
531230 Electricity 39,149 38,692 38,000 34,395 40,000
531270 Gasoline / Diesel 138,447 178,514 200,000 148,365 200,000
531593 Supplies - Resale 660 717 869

531600 Small Equipment 842 1,324 700 324 700
531700 Uniforms 2,361 1,662 5,000 644 3,500
Total Materials, Supplies & Services 429,093 429,617 388,400 446,329 511,880
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Capital Outlay

2017

2018

2019

2019

2020

Actual

Actual

Budget

Projected

Budget

542400 Computers 1,830

542500 Equipment 361,000 361,000 233,329
Total Capital Outlay 361,000 362,830 233,329

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

571000 Intergovernmental Fee 1,100 900 1,100 1,100 1,100
572001 Tippage Fees 765,856 784,009 760,000 779,165 820,000
Total Other Costs 766,956 784,909 761,100 780,265 821,100
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Fleet Management

Department Description

Bulloch County Fleet Services is charged with the proper maintenance, rapdirservices to
County owned vehicles, trucks and equipment. The County fleet numibehe hundreds and
covers a variety of departments and equipment types. Fleet Services maintaimeaics the
large number of refuse containers and the compactors distributedughout the County. The
department also oversees the fuel storage and dispensing area, as well aotmelgaround
these and all related areas. While Bulloch County attempts to replenish itsrégalarly to
minimize maintenance costs, the increasing costs of supplies arsl ta® well as rising costs
involving outside services have an influence on total budget needs

Performance Measureme 016 0 018 019 020
Total Number of Vehicles in Fleet 301 305 310
Number of Sheriff Vehicles 81 82 85
Number of Pickup Trucks 125 129 130
Number of Fire Trucks 34 34 34
Number of Ambulances 10 9 9
Number of Roll-off Trucks 6 6 6
Average Age of Fleet 8 8.5 8.5

Fleet Management Organization Chart

Assistant Publi
Works Directo

1 Fleet Servicsg
Coordinator /

1 Fleet
Maintenance
Supervisor

2 Fleet
Maintenance
Technician (2.Q

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.
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Fleet Management Personnel Changes

There are no changes to personnel for fiscal ye@020

Fleet Management Expenditure Trends
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Fund 100t General
Department 49100t Fleet Management Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 230,862 231,843 308,734 221,942 297,025
Materials, Supplies & Services 99,021 192,361 141,750 208,460 200,850
Capital Outlays 850 32,621 6,106 9,000
Total Expenditures 330,733 456,825 450,484 436,507 506,875
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
PETEEINE SUMER) (P15 Actual Actual Budget Projected Budget
Full-time 4 4 5 4 4
Total FTE 4 4 5 4 4
Fund 100t General
Department 49100t Fleet Management Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 141,542 160,382 198,295 121,395 153,652
511300 Overtime 24,200 18,166 25,000 37,047 57,142
512100 Health and Life Insurance 41,305 32,962 49,485 44,020 53,404
512200 Social Security 12,048 13,008 17,082 11,259 16,126
512400 Retirement Contributions 8,817 4,415 14,514 3,931 13,702
AiT611 t}EI Eo[ Ju% ve 8]}V 2,949 2,909 4,358 2,287 2,999
Total Personnel Services 230,862 231,843 308,734 221,942 297,025

. . . 2019

Materials, Supplies & Services Projected
521201 Professional Servicel 400 412 400 542 500
522201 Equipment Maintenance 1,830 7,362 5,000 8,159 7,500
522202 Vehicle Maintenance 814 613 1,000 21,053 1,000
522203 Building Maintenance 2,942 5,041 3,000 6,630 11,500
522204 Software Maintenance 2,624 2,015 5,000 1,658 2,500
523201 Telephone 3,586 3,393 2,500 4,098 3,500
523203 Postage 51
523300 Advertising 100 150 250 250
523500 Travel 147 2,000 2,000
523700 Education and Training 2,500 2,500
523900 Other Purchased Services 1,828 40 1,000 2,229 2,600
531101 Supplies and Materials 17,815 38,801 20,000 65,284 66,000
531120 Janitorial Supplies 339 3,427 (394)
531150 Building Maintenance Material 1,579 1,726 1,600
531155 Vehicle Parts 10,009 35,535 9,000
531210 Water / Sewerage 1,046
531220 Natural Gas 2,414 4,311 3,500 3,917 3,500
531230 Electricity 8,939 10,014 10,000 9,941 10,000
531270 Gasoline / Diesel 24,974 22,158 20,000 20,934 20,000
531270 Oil and Grease 11,504 42,162 40,000 34,384 40,000
531600 Small Equipment 839 4,733 10,331
531601 Shop Supplies 12,500
531610 Tools 3,802 8,859 19,243 24,500
531710 Uniforms 1,491 1,557 2,500 452 3,000
Total Materials, Supplies & Services 99,021 192,361 141,750 208,460 200,850

Capital Outlay

2019
Projected

542401 Software 9,000
542500 Equipment 850 32,621 6,106

Total Capital Outlay 850 32,621 6,106 9,000
Total Expenditures 330,733 456,825 450,484 436,507 506,875
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Health and Welfare



Public Health

Program Description

To promote and protect the public's health by determining comityuhealth needs, providing
leadership to develop policies and plans and assuring the ghkke policies and plans result in
improved community outcomes. An allocation is provided to theld8hl County Health
Department for these services.

Fund 100t General
Department51100 t Public Health Detalil
Other Costs 2017 PAONE:] 2019 2919 2020
Actual Actual Budget Projected Budget
571500 Health Department 166,000 158,200 158,200 158,200 118,650
Total Other Costs 166,000 158,200 158,200 158,200 118,650
Total Expenditures 166,000 158,200 158,200 158,200 118,650
Fund 100t General
Department 51200t Health Deptt Vital Statistics Detail
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571501 Vital Statistics 8,843 5,119 6,000 4,428 6,000
Total Other Costs 8,843 5,119 6,000 4,428 6,000
Total Expenditures 8,843 5,119 6,000 4,428 6,000

Mental Health

Program Description

An allocation is made to the Pineland Community Services Boarchdatal health services
provided in Bulloch County.

Fund100 t General

Department 51110t Mental Health Detail

Other Costs

571600 Pineland Mental Health

2017

Actual

2018

Actual

2019

Budget

2019

Projected

2020
Budget

Total Other Costs

14,500

14,500

14,500

14,500

14,500

Total Expenditures

14,500

14,500

14,500

14,500

14,500
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DFACS

Program Description

An Electronic Benefit Transfer system is in place for food stasaaince and each county in the
State contracts with the Georgia Department of Human Resources to provide siamps
issuance to qualified residents. The cost to the County remains%tdGhe original price and
the difference between the Federal Government and the County Government paymwéhibe
picked up by the State.

Fund 100t General
Department54400 t DFCAS Detail

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
571700 DFACS 15,000 15,000 15,000 15,000 14,000
Total Other Costs 15,000 15,000 15,000 15,000 14,000
Total Expenditures 15,000 15,000 15,000 15,000 14,000

Pauper Burials

Program Description
Funds for pauper burials in an amount not greater than $500 areighed for families confirmed
by DFACS and the County Coroner who are in need.

Fund 100t General

Department5452 t Pauper Burials Detail

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
521220 Pauper Burials 1,500 2,000 750 2,500 2,000
Total Other Costs 1,500 2,000 750 2,500 2,000
Total Expenditures 1,500 2,000 750 2,500 2,000

DFACS Building and P

ant

Program Description

The purpose for this budget division is to account for ieslpended on this building facility. In
1996, Bulloch County entered into an agreement with the Georgia Departmehtuman
Resources to construct and maintain this building for the Departroéritamily and Children
Services, with reimbursement through rental payments.
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Fund 100t General
Department54600 t Building & Plant Detail
Materials, Supplies & Services 20 ALt AL 2919 2
! Actual Actual Budget Projected Budget

522205 Building Maintenance 15,160 18,192 15,160 15,231 15,160
531120 Janitorial Supplies 1,741 1,856 1,800 1,863 1,800
531210 Water / Sewerage 4,296 4,008 3,600 3,673 4,000
531220 Natural Gas 1,270 2,791 2,500 4,044 3,500
531230 Electricity 20,162 24,895 22,000 17,653 22,000
Total Materials, Supplies & Services 42,628 51,742 45,060 42,463 46,460
Total Expenditures 42,628 51,742 45,060 42,463 46,460

Transportation Services

Program Description

The purpose for this budget division is to provide a maiglgrant for participation in a regional
transit systemt Coastal Regional Coaches that provides dial-a-ride transit semrtb@s Bulloch

County.

Fund 100t General
Department 55400t Transportation Services Detail

Materials, Supplies & Services

523900 Other Purchased Services

36,559

2018
Actual
47,794

2019
Budget
26,000

2019
Projected
27,579

26,000

Total Materials, Supplies & Services

36,559

47,794

26,000

27,579

26,000

Total Expenditures

36,559

47,794

26,000

27,579

26,000

Concerted Services Rent

Program Description

The purpose for this budget division is to provide caslsts®ie in the form of rental payments
on behalf of the Concerted Services, Inc., for a facility where camtynaction-based activities
helping lower income and disadvantaged activities can take place. Fundmglso established
to help meet state and federal grant requirements pursuant to the Older Aaes Act to enable

a facility for community-based services to be open for 25G geey year for the elderly including
meals, congregate center and other support services forttwiddle income persons over 60
years old. Such services include congregate and home delivered nmvealbpurs per day of

planned activities at the congregate facility, and health education, promatiod wellness

adivities.



Fund 100t General
Department 55500t Concerted Services Rent Detail
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

572100 Concerted Services 9,600 9,600 9,600 9,600 9,600
572101 Concerted Services Programs 66,000 66,000 66,000 66,000 66,000
Total Other Costs 75,600 75,600 75,600 75,600 75,600
Total Expenditures 75,600 75,600 75,600 75,600 75,600

High Hope

Program Description

High Hope is a part of the Pineland Community Service Board. Bullooty®@as a service center
with four other counties. Employment for adults is offered batithin the centers through

contracted work and in the community through the Supported Empleyt Program. Training,
rehabilitation services and case management are also offered in the homeocamaunity.

Fund 100t General
Department 55600t High Hope Detail

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
572200 High Hope 4,200 4,200 4,200 4,200 4,200
Total Other Costs 4,200 4,200 4,200 4,200 4,200
Total Expenditures 4,200 4,200 4,200 4,200 4,200

Senior Companion Program

Program Description

To provide meaningful retirement opportunities for low-incorpersons over 60 by assisting
other adults and seniors who need perstmperson non-medical support because of loneliness,
disability or illness. This budget division represshan grant of appropriations for Georgia
Southern University's Senior Companion Program. The program isafigdéunded by the
Corporation for National Service and the county contributionvies a non-federal share of
funding as required by grant regulations.

Fund 100t General
Department 55700t Senior Companion Program Detail

2017

Other Costs Actual
572300 Georgia Southern University 1,000
Total Other Costs 1,000
Total Expenditures 1,000
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Board of Education

Program Description

The purpose of this transfer is for intergovernmental purposesprovide funding from the
Bulloch County Hospital Authority Investment corpus for tax rédiethe Bulloch County Board
of Education. The Board of Education share 50% of the procesusajed up to 1.6 million
dollars ($800,000). The county receives any difference above ili®nmdollars. The final
payment to the Bulloch County Board of Education was 20EY.

Fund100 t General
Department 56010t Board of Education Detail

2017

Other Costs
Actual
571000 Transfer Government Agency 419,398
Total Other Costs 419,398
Total Expenditures 419,398




Culture / Recreation



Library

Program Description

To provide organized access to information and services for themcmity's educational,
informational, recreational and cultural needs. This library istlaén branch and provides access
to books, computers and associated media. This branch also psadyenealogy and local
history department and supportive educational programs, especiallyarstimmer for children.

This budget division represents a grant of appropriations to igi#es the projected annual
budgeted balance for the regional library.

Fund 100t General
Department 65100t Library Detail

Other Costs 2017 2018 2019 2(_)19 2020
Actual Actual Budget Projected Budget
571800 Statesboro Regional Library 535,300 535,300 562,065 562,065 562,065
Total Other Costs 535,300 535,300 562,065 562,065 562,065
Total Expenditures 535,300 535,300 562,065 562,065 562,065
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Recreation Administration

Department Description

The Department provides administrative support to program activities tarfacility and parks
maintenance functions. This Department manages the marketing and promaifomll
departmental activities and services. The mission is to effectively @arks and Recreation
activities and services to help the citizens of the community strivarfore healthy lifestyles
through sports, exercise, leisure programs and other ameniliee Department uses different
forms of communications such as a website, several different sociabrséds, and text app to
keep people informed of activities, delays and cancellations.

Performance Measureme 016 0 018 019 020
www.bullochrec.comwebsite visits 80,344 78,924 | 74,190 55,346 | 57,000
Mobile app downloads (new users) 348 460 220 N/A N/A
Social Media Impressions 51,482 61,705 [ 71,206 | 81,453 | 83,000
Online Registrations 1,570 1,550 1,339 751 1,000

Recreation Administration Organization Chart

1 Park and
Recreation
Director(1.0)

1 Recreation

Manager (1.0)

1 Business Office

Manager (1.0)

1 Accounts

1 Marketing /

Communication
Coordinator (1.0)

Technician (1.0)

2 Customer Servid

* The number before the job indicates how many peoplet@ position. The number in (parenthesis) indicatestiufle equivalents.

Recreation Administration Personnel Changes

There are no changes to personnel for fiscal ye@020
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Recreation Administration Expenditure Trends
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Fund 100t General
Department6110 t Recreation Administration Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 499,507 507,406 523,368 517,776 550,277
Materials, Supplies & Services 102,043 102,074 112,750 97,249 101,600
Capital Outlays 8,519 628 1,500 1,242
Total Expenditures 610,069 610,107 637,618 616,267 651,877
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 11,565 3,248 140 75 140
Total Revenues 11,565 3,248 140 75 140
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 7 7 7 7 7
Part-time A4 4 5 5 5
Total FTE 7.4 7.4 7.5 7.5 7.5

Fund 100t General
Department6110 t Recreation Administration Detail

Personnel Services

2019
Projected

511100 Salary Full-time 359,645 369,357 376,232 374,794 398,989
511101 Salary Part-time 7,325 7,518 6,800 5,302 6,800
511300 Overtime 1,025 736 500 1,033 1,000
512100 Health and Life Insurance 79,364 77,984 79,944 82,347 79,942
512200 Social Security 25,906 26,911 29,340 27,161 31,119
512400 Retirement Contributions 22,924 23,264 24,488 24,159 25,999
AfTOI1 t}EI Ee[ }u% ve §]}v 3,318 1,636 6,065 2,980 6,428
Total Personnel Services 499,507 507,406 523,368 517,776 550,277

Materials, Supplies & Services

2017

2018

2019

Actual

Actual

Projected

521200 Professional Services 1,478 98

521201 Professional ServicesT 7,406 8,913 9,800 7,894 9,800
522201 Equipment Maintenance 7,863 5,619 6,250 2,278 4,800
522204 Software Maintenance 3,500 1,789 8,000 6,994 8,000
522320 Rental - Equipment 444

523203 Postage 3,458 2,246 3,500 1,603 2,500
523300 Advertising 15,499 18,254 18,500 13,649 18,500
523400 Printing and Binding 7,769 8,989 12,500 10,783 9,500
523500 Travel 4,147 3,813 6,000 3,784 4,500
523610 Bank Fee 32,472 36,938 33,000 38,776 31,000
523700 Education and Training 1,522 1,080 2,000 1,300 2,000
531101 Supplies and Materials 11,662 9,163 10,000 8,584 10,000
531104 Program Materials 2,039 3,168 2,200 549

531600 Small Equipment 1,045 167

531710 Uniforms 2,664 614 1,000 789 1,000
Total Materials, Supplies & Services 102,043 102,074 112,750 97,249 101,600

Capital Outlay

2019

Projected

542400 Computers 8,519 628 240
542500 Equipment 1,500 1,002
Total Capital Outlay 8,519 628 1,500 1,242
Total Expenditures 610,069 610,107 637,618 616,267 651,877
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Athletics

Department Description

Athletic programs provide a diversified service of sports opputies for youth and adults of all
ages. Youth athletic league play includes baseball, softball, baskett#talioand soccer.

Specialized sports include archery, kayaking, bass fishing, baillegnnis, track and field and

wrestling. In addition, sports camps are offered throughout the summenths. Youth and adult

baseball and softball tournaments are scheduled throughout the year aOviek Regional Park

and Brooklet Community Park. The Department provides both indoor atttbouprograms for

the community at its five community buildings, eight parks, andiptdrhool sites. A wide variety

of programming opportunities are available for adults through tegurss leagues including

softball, flag football, kickball, wiffle ball, indoor soccer, Kedball and soccer. Individual

competitions and tournaments are also available for adults. Youth addlt AAthletic

programming is faced with the challenges of building on itscesses and expanding

programming diversity to an expanded and more individualized doesitty. A long-standing
policy of the department has been that no child be denied access tc basieation services
because of inability to pay. The department considers fee waiver reqtmstildren up to age
17, wishing to participate in youth sports league and summer cactigities.

Performance Measureme 016 0 018 019 020
Youth League and Specialized Sports Participatio] 3,520 3,680 3,117 3,346 3,500
Youth Events, Camps and Clinics 1,355 1,425 462 574 615
Adult League Play Patrticipation 567 572 476 557 570
Athletics Organization Chart
1 Athletic
Superintendant
(1.0)
1
I T 1 T 1
1 Athletic 1 Athletic 1 Athletic 1 Athletic 1 Athletic
Program Program Program Program Program

Supervisor (1.0 Supervisor (1.0

Supervisor (1.0

Supervisor (1.0

EN N N

* The number before the job indicates how many peopletél position. The number in (parenthesis) indicatestinlle equivalents.

Supervisor (1.0
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Athletics Personnel Changes

There are no changes to personnel for fiscal ye@020

Athletics Expenditure Trends
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Fund 100t General
Department61200 t Athletics Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 549,093 565,074 585,240 577,578 608,994
Materials, Supplies & Services 211,136 211,462 231,560 185,575 220,300
Capital Outlays 10,795 21,700 12,722 11,800
Total Expenditures 771,025 776,535 838500 775,875 841,094
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 452,789 409,723 458,100 354,082 467,310
Total Revenues 452,789 409,723 458,100 354,082 467,310
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 6 6 6 6 6
Part-time 9.1 9.1 9.8 9.8 9.8
Total FTE 15.1 15.1 15.8 15.8 15.8
Fund 100t General
Department61200 t Athletics Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 265,961 284,136 280,025 283,248 306,472
511101 Salary Part-time 186,226 182,791 201,485 169,701 195,000
511300 Overtime 285 37,045
512100 Health and Life Insurance 35,504 35,800 35,520 33,750 35,519
512200 Social Security 33,395 34,676 36,836 18,203 38,363
512400 Retirement Contributions 17,558 15,986 18,202 9,968 19,921
AiToil t}EIl E<[ }u% ve §]}v 10,450 11,399 13,173 25,663 13,719
Total Personnel Services 549,093 565,074 585,240 577,578 608,994

Materials, Supplies & Services

521200 Professional Services

2017
Actual
31,933

2018
Actual
30,698

2019
Budget
43,500

2019
Projected
1,236

2020
Budget
38,500

521201 Professional Serviced - 352 350 1,200
523203 Postage 7 10

523500 Travel 6,436 7,281 5,500 7,250 8,000
523510 Team Travel 315 1,673 500 790 1,500
523620 Team Entry Fee 34,193 32,949 33,300 33,300 33,300
523700 Education and Training 1,450 2,260 1,750 1,741 1,750
523900 Other Purchased Services 100 179

531102 Athletic Supplies 136,051 134,705 145,000 141,081 135,800
531104 Program Materials 471 1,289 800

531270 Gasoline / Diesel 287 148 850 250
Total Materials, Supplies & Services 211,136 211,462 231,560 185,575 220,300

Capital Outlay

2019
Projected

541200 Site Improvements 2,828 5,318

542500 Equipment 7,967 21,700 7,404 11,800
Total Capital Outlay 10,795 21,700 12,722 11,800
Total Expenditures 771,025 776,535 838,500 775,875 841,094




Concessions

Department Description
This Department provides concessions service to patrons andiparis of recreation services.

This function generates a modest amount of revenue above expenditurde wiaintaining
affordable prices.

Performance Measurement 2016 2017 2018 2019 2020
Athletic Concession Revenue (Februa@ctober) | $90,949 | $79,542 | $70,163 | $64,142 | $65,000

Concessions Organization Chart

1 Concessions
Manager (1.0)

PT (1.4)

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Concessions Personnel Changes

There are no changes to personnel for fiscal ye@020
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Concessions Expenditure Trends
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Fund 100t General
Department61310 t Concessions Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 59,085 75,297 83,469 70,071 86,938
Materials, Supplies & Services 52,187 67,600 45,125 58,165 59,150
Capital Outlays 16,500 5,014
Total Expenditures 111,272 142,897 145,094 133,250 146,088
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 79,542 87,508 105,000 83,000 105,000
Total Revenues 79,542 87,508 105,000 83,000 105,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 1 1 1 1 1
Part-time 14 14 14 14 14
Total FTE 2.4 2.4 2.4 2.4 2.4

Fund 100t General
Department 6.310 t Concessions Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

511100 Salary Full-time 23,923 19,749 37,931 27,464 40,197
511101 Salary Part-time 29,317 47,885 30,000 31,717 30,000
512100 Health and Life Insurance 88 1,120 6,838 5,010 6,838
512200 Social Security 4,035 5,134 5,197 4,436 5,370
512400 Retirement Contributions 40 312 2,466 479 2,613
AiTéii t}E|Camgdensation 1,681 1,098 1,038 966 1,920
Total Personnel Services 59,085 75,297 83,469 70,071 86,938

Materials, Supplies & Services

2019
Projected

2020
Budget

521200 Professional Services 321 2,850 1,500 1,609 2,000
521201 Professional Serviced - 87 75 155 250
522201 Equipment Maintenance 2,374 350 2,170 1,500
522320 Rental - Equipment 5,454 6,301 5,000 5,217 5,000
523700 Education and Training 45 200

523900 Other Purchased Services 571 250

531101 Supplies and Materials 955 5,046 2,000 2,974 3,000
531300 Food 45,411 48,619 36,000 45,789 45,000
531600 Small Equipment 1,754 2,400
Total Materials, Supplies & Services 52,187 67,600 45,125 58,165 59,150

Capital Outlays

2017
Actual

2018
Actual

2019
Budget

2019
Projected

542500 Equipment 16,500 5,014
Total Capital Outlays 16,500 5,014
Total Expenditures 111,272 142,897 145,094 133,250 146,088
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Facility Operations

Department Description

The Department provides and oversees janitorial services for alitiegithat are used by staff,
recreation participants, Bulloch County Citizens and their guests, witle ganitorial services
being contracted out for other detailed cleaning. Overseeing and manegemf County

property through an in-house work order system. The Departmentsmes all facility rentals for
meeting rooms, athletic fields, and pavilions; this includes Gverecreational facilities.

Performance Measureme 016 0 018 019 020
Facility Rental Revenues $103,975| $91,412 | $110,896| $103,488| $102,500
Facility Meeting Room Occupancy (avg) Weekg 30 % 23% 48% 54% 50%

Facility Operations Organization Chart

1 Operations
Supervisor (1.0

2 Building
Service
Technician (2.Q

* The number before the job indicates how many peoplet position. The number in (parenthesis) indicatestiufle equivalents.

Facility Operations Personnel Changes

There are no changes to personnel for fiscal ye@020
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Facility Operations Expenditure Trends
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Fund 100t General
Department 61490t Facility Operations Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 151,543 172,653 169,695 185,115 175,123
Materials, Supplies & Services 295,378 350,527 321,000 299,254 339,400
Capital Outlays 3,256 12,081 5,000 5,000
Total Expenditures 477,266 535,261 495,85 484,368 519,523

Revenues

2018
Actual

2019

Budget

2019

Projected

2020
Budget

General Taxes and Revenues 87,962 105,019 96,500 104,500 85,000
Total Revenues 87,962 105,019 96,500 104,500 85,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 3 3 3 3 3
Part-time 0.2 0.2 0.2 0.2
Total FTE 3.2 3.2 3.2 3.2 3
Fund 100t General
Department61490 t Facility Operations Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 103,239 126,398 120,335 133,527 124,476
511101 Salary Part-time 9,630 2,726 3,000
511300 Overtime 920 2,085 3,500 2,914 7,000
512100 Health and Life Insurance 20,212 21,095 21,638 21,779 21,638
512200 Social Security 8,221 9,495 9,703 9,923 10,058
512400 Retirement Contributions 6,394 7,896 8,049 9,248 8,546
AiToil t}EIl E<[ }u% ve §]}v 2,927 2,956 3,470 7,724 3,405
Total Personnel Services 151,543 172,653 169,695 185,115 175,123

Materials, Supplies & Services

521201 Professional ServicesT

2017
Actual

2018
Actual

2019
Budget

2019
Projected
118

2020
Budget

522203 Building Maintenance 27,088 50,024 30,000 60,007 48,000
523201 Telephone 24,424 18,516 17,500 17,057 17,500
523500 Travel 3,005 3,342 3,500 3,555 4,000
523700 Education and Training 528 560 700 413 700
523855 Contract Labor 20,068 19,533 20,500 15,224 25,000
531101 Supplies and Materials 228 632 600 659 700
531120 Janitorial Supplies 18,850 15,133 17,000 11,927 17,000
531150 Building Material 7,043 15,294 9,000

531210 Water / Sewerage 34,185 31,340 27,000 30,867 32,000
531211 Stormwater Fee 8,154 8,907 8,000 7,789 8,000
531220 Natural Gas 2,180 1,403 2,200 721 1,500
531230 Electricity 176,715 185,843 185,000 150,915 185,000
Total Materials, Supplies & Services 322,467 350,527 321,000 299,254 339,400

Capital Outlay

2019
Projected

542500 Equipment 3,256 12,081 5,000 5,000
Total Capital Outlay 3,256 12,081 5,000 5,000
Total Expenditures 477,266 535,261 495,695 484,368 519,523
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Agriculture Complex

Department Description

The Bulloch County Agricultural Complex (BCAC) is a multi-purpagdezathat was built with Special
Purpose Local Option Sales Tax (SPLOST) revenue. The Complex corsist®ofsa. foot Main/Show
Arena with seating for 1,500 people, a 38,500-square foot Practice Arena, a StallitBazth8stalls and
20 wash bays, and an RV Campsite with 54 hookups. While the Complex may spearatef its own
programs or shows, the facility will mainly be rented out to orgareratifor public and private events for
uses such as Equine shows, Livestock shows, Trade shows, Flower sfugpvegit expos, Field trials,

and more.

Performance Measurement

2019

2020

Weekend Event Rentals 12 24
Weekday and Night Rentals 6 10
Program Participation 200 300
Facility Ratio of Cost vs. Revenue 50% 75%

Agriculture Complex Organization Chart

* The number before the job indicates how many peopléh#l position. The number in (parenthesis) indicatestinlle equivalents.

Agriculture Complex Personnel Changes

1 Agriculture Cente
Manager (1.0)

1 Buildings and
Grounds Maintenang
Supervisor (1.0)

There are no changes to personnel for fiscal year 2020.
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Agriculture Complex Expenditure Trends
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Fund 100t General
Department 61800t Agriculture Complex Summary

Expenditures

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 15,086 154,545 134,852 190,915
Materials, Supplies & Services 44,050 87,550 86,963 146,690
Capital Outlays 74,002 2,000 359,687 11,790
Debt Service 103,672 103,673 103,672 103,673
Total Expenditures 236,810 347,768 685,174 453,068

Revenues

General Taxes and Revenues

2018

Actual

2019
Budget
303,673

2019
Projected

2020
Budget
200,000

Total Revenues

303,673

200,000

Personnel Summary (FTE)

2018

Actual

2019
Budget

2019
Projected

2020
Budget

Full-time 2 2 2
Part-time 1 5 15
Total FTE 3 2.5 3.5
Fund 100t General
Department 61800t Agriculture Complex Detall
Personnel Services ‘ AL AU 2919 AV
Actual Budget Projected Budget
511100 Salary Full-time 12,640 81,909 74,125 84,957
511101 Salary Part-time 29,440 23,102 58,880
511300 Overtime 3,122
512100 Health and Life Insurance 1,501 26,308 26,600 26,617
512200 Social Security 945 8,518 7,236 11,004
512400 Retirement Contributions 5,324 292 5,622
AiToii t}EI|Cdndensation 3,046 375 3,935
Total Personnel Services 15,086 154,545 134,852 190,915
. . . 2018 2019 2019 2020
Materials, Supplies & Services ‘ Actual Budget Projected Budget
521200 Professional Services 23,299 5,000 2,380 15,000
521201 Professional Servicel 1,200 118 1,200
522201 Equipment Maintenance 2,751
522202 Vehicle Maintenance 112
522203 Building Maintenance 1,200 5,059 3,500
522320 Lease Equipment 7,535
523201 Telephone 114 1,250 2,347 2,300
523203 Postage 500 467 500
523300 Advertising 8,105 201
523400 Printing and Binding 4,000 2,036 6,000
523500 Travel 333 1,500 136 1,500
523610 Bank Fee 250 250
523700 Education and Training 250 39 250
523900 Other Purchased Services 112
531101 Supplies and Materials 803 17,024
531104 Program Materials 42,500 44,000
531120 Janitorial Supplies 1,000 618 2,400
531130 Concession Supplies 1,500
531142 Chemical and Fertilizer 1,500 1,009 10,500
531143 Landscaping Supplies 1,250 16,300 1,250
531144 Grounds Maintenance Supplies 9,196 3,750 6,144 3,750
531150 Building Material 500
531210 Water / Sewage 1,800 4,000
531211 Stormwater Fee 600
531230 Electricity 487 3,000 13,330 24,000
531270 Gasoline / Diesel 2,000 1,556 5,000
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Materials, Supplies & Services

2018 Actual

2019
Budget

2019
Projected

2020 Budget

531300 Food and Drink 12,500 158 12,500
531600 Small Equipment 1,712 6,695 7,790
531710 Uniforms 500 34 1,000
Total Materials, Supplies & Services 44,050 87,550 86,963 146,690

Capital Outlays

2018 Atual

2019
Budget

2019
Projected

2020 Budget

542200 Vehicles

542300 Furniture and Fixtures 83,349

542400 Computers 1,425

542500 Equipment 2,000 276,338 11,790
Total Capital Outlays 74,002 2,000 359,687 11,790

Debt Service

2018 Atual

2019
Budget

2019
Projected

2020 Budget

581101 Principal 103,672 95,988 95,987 95,988
582101 Interest 7,685 7,684 7,685
Total Debt Service 103,672 103,673 103,672 103,673
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Community Recreation

Department Description

The Our Time and RECES after school programs offer a structugeztyvised after school
program for the students enrolled in the Bulloch County SchodeBys grades Pré&-- 5th
grades. Activities include games, homework time, snacks, free fdysettings and field trips.
Camp Cherokee is a traditional summer day camp that runs fareksvand is for children who
have completed Pre-K to 5th grade. In this camp setting part-$itaé provide participants with
engaging and enrichment activities as well as field trips and swien Kids Zone is designed to
help children learn a specific hobby or skill. Both settfingas on full day child care for all youth
in Bulloch County. The % & Su esppnsitilities include organizing community events such
as the Firecracker Festival, Arts Festival, Trick or Treat at Mill Creiek, &m Fall Opening Sport
activities and year-round seasonal events. Community Recreation progrgmstiives to
provide quality individualized care for children with disdilesi based on the specific needs of the
child. The Specialist child care program is an inclusive progvaith meets in conjunction with
the Our Time, RECES and summer camp programs. The Specialists progrdes recreational
and enrichment activities which allow children with disabilitiepaticipate as they can, making
adaptations and modifications to accommodate special needs.

Performance Measurement 2016 2017 2018 2019 2020
Childcare Programming 6,927 7,136 9,935 10,085 | 10,525
Events 23,089 23,431 | 20,291 17,100 | 18,300
Instructional Programming 3,964 3,819 2,740 3,310 3,400
Senior Adults 5,295 5,347 4,794 4,380 4,420

Community Recreation Organization Chart

3 Recreation
Program
Supervisor (3.0

PT (41.7)

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.
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Community Recreation Personnel Changes

There are no changes to personnel for fiscal ye@020

Community Recreation Expenditure Trends
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Fund 100t General
Department61900 t Community Recreation Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 805,609 818,906 869,909 847,789 891,303
Materials, Supplies & Services 75,282 139,007 146,375 150,742 158,880
Capital Outlays 501 500 500
Total Expenditures 880,891 958,413 1,016,784 998,531 1,050,683
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 1,224,404| 1,203,655 1,218,820 1,235,629 1,262,700
Total Revenues 1,224,404 | 1,203,655 1,218,820 1,235,629 1,262,700
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 3 3 3 3 3
Part-time 33 33 41.7 41.7 41.7
Total FTE 36.0 36.0 44.7 44.7 44.7
Fund 100t General
Department61900 t Community Recreation Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 122,356 129,503 132,795 130,574 141,404
511101 Salary Part-time 572,142 567,765 606,400 591,736 616,700
512100 Health and Life Insurance 35,062 45,416 45,272 44,443 45,272
512200 Social Security 52,256 52,352 56,548 54,197 57,995
512400 Retirement Contributions 7,685 7,216 8,632 8,214 9,191
AiT61l t}EIl Es[ }u% ve §]}v 16,107 16,654 20,262 18,625 20,741
Total Personnel Services 805,609 818,906 869,909 847,789 891,303

Materials, Supplies & Services

2019

Projected

521201 Professional ServicesT 140 125 563 125
522203 Building Maintenance 125 150 150
522320 Equipment Rental 2,566 2,500 8,034 5,965
523500 Travel 2,030 1,938 2,200 2,105 2,315
523700 Education and Training 625 1,657 2,000 2,237 7,000
523855 Contract Labor 70,822 13,231 15,000 44,249 36,625
523900 Other Purchased Services 1,805 43,838 52,000 20,685 37,025
531101 Supplies and Materials 71 888 1,000 72,836 69,020
531104 Program Materials 64,994 71,718 71,000

531270 Gasoline / Diesel 157 400 33 655
531600 Small Equipment 2,747

Total Materials, Supplies & Services 140,347 139,007 146,375 150,742 158,880

Capital Outlay

2017
Actual

2018
Actual

2019
Projected

542300 Furniture and Fixtures 501 500 500
Total Capital Outlay 501 500 500
Total Expenditures 945,957 958,413 1,016,784 998,531 1,050,683
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Recreation Memorial Fund

Department Description
The goal of this budgetary activity is to manage the Recreation Memonidl Fu

Recreation Memorial Fund Expenditure Trends

$40,000

$30,000

$20,000

$10,000

$0
2017 Actual 2018 Budget 2019 Budget

Fund 100t General
Department 61910t Recreation Memorial Fund Detail

. . . 2017 2019 2020
Materials, Supplies & Services Actual 2018 Actual Budget Budget
531104 Professional Material 12,700
Total Materials, Supplies & Services 12,700
. 2017 2019 2020
Capital Outlays Actual 2018 Actual Budget Budget
542500 Equipment 14,058
Total Capital Outlays 14,058
Total Expenditures 26,758
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Parks and Grounds

Department Description

The Department maintains all Bulloch County Parks and Public Spackeveltthat makes them
safe, efficient, playable and aesthetically pleasing for public use eTiaesities consist of 14
parks, with a total of 250 acres maintained. In addition to recreaticaailifies this department
is responsible for maintaining 54 county owned facilitiedudiog, but not limited to, Fire
Departments, Voting Precincts, Recycling Centers, North Main Annex, Qme&tHdagistrate
Court, and Judicial Annex. Of the 250 park acres maintained, &8 a@ fine turf (athletic fields).
A rigorous mowing schedule is needed to keep the turf at the des$iesght. The recreational
facilities have 23 irrigation systems with nearly 3,100 heads. litiaddo the recreational
facilities there are 4 county buildings with irrigation systeitmst have 510 heads. This is a total
of 3,610 heads that are maintained. There are over 145,000 square feetdsickgpe beds over
the entire county that house shrubs and annual flowers that are pruned anelsteéd with pine
straw or mulch throughout the year. In addition to the beds, overt86s are also maintained.

Performance Measureme 016 0 018 019 020
General Maintenance work orders completed 225 237 217 220 245
Fleet Maintenance work orders completed 205 209 175 241 275

Parks and Grounds Organization Chart

1 Parks
Maintenance
Manager (1.0)

1 Administrative
Specialist (1.0)
I 1
1 Asst Mgr, Park| 1 Asst Mgr, Par
Maintenance (1.0 Projects (1.0)
1 1
I T T 1 I 1 1
3 Parks 1 WOrk Detail S [ES 1 Parks
Maintenace Sllj Learcgssocre?:aleo) M aintinpellﬁ?:te ad Supervisor / CO a Irrlg(altlg? el Maintenance Maintenance
Supervisors (3.0 P : : (2.0) : Worker, Sr (6.0) Worker (1.0)

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiutle equivalents.

Parks and Grounds Personnel Changes

There are no changes to personnel for fiscal ye&020
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Parks and Grounds Expenditure Trends
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Fund 100t General
Department62200 t Parks and Grounds Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 961,529 932,710 1,058,102 881,202 1,191,203
Materials, Supplies & Services 388,083 427,491 405,700 396,786 411,700
Capital Outlays 713 62,584 21,255 15,036 31,200
Other Financing Uses 150 150 150 150 150
Total Expenditures 1,727,067| 1,422,935 1,485,207 1,293,174 1,634,253
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
FEETEI ST AIS) Actual Actual Budget Projected Budget
Full-time 18 17 18 18 18
Part-time 8.6 8.6 11.4 11.4 11.6
Total FTE 26.7 25.6 29.4 29.4 29.6
Fund 100t General
Department62200 t Parks and Grounds Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salaryt Full-time 545,953 533,182 601,769 519,902 652,094
511101 Salary Part-time 146,962 153,652 150,000 129,732 150,000
511300 Overtime 29,031 26,097 35,000 24,676 70,000
512100 Health and Life Insurance 137,316 117,040 148,903 109,679 1984,269
512200 Social Security 53,218 52,198 60,188 49,400 66,715
512400 Retirement Contributions 31,799 32,197 41,390 31,577 46,936
AiToIl t}EI E<[ }u% ve S]}v 17,250 18,345 20,852 16,235 21,189
Total Personnel Services 961,529 932,710 1,058,102 881,202 1,191,203

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

521201 Professional ServicesT 247 250 1,348 250
522140 Contract Service & Maintenance 20,080 22,156 23,500 28,602 23,500
522201 Equipment Maintenance 100 6,985 4,025

522202 Vehicle Maintenance 26,031 18,327 10,000 54,446 35,000
522320 Lease Equipment 32,253 41,190 38,000 40,175 39,000
523203 Postage 125 53

523500 Travel 568 219 750 271 750
523700 Education and Training 2,115 1,480 2,200 1,681 2,200
523855 Contract Labor 37,981 36,841 68,500 56,886 68,500
523900 Other Purchased Services 30 3,715

531101 Supplies 11 254 74

531102 Athletic Supplies 23,063 18,879 25,000 24,748 25,000
531137 Signs 414 294 1,000 373 1,000
531142 Chemical and Fertilizer 44,983 42,398 50,000 46,884 50,000
531143 Landscaping Supplies 36,914 46,341 35,000 23,262 40,000
531144 Grounds Maintenance Supplies 66,725 87,879 50,000 43,489 50,000
531157 Equipment Parts 31,473 23,590 25,000

531270 Gasoline / Diesel 57,056 70,264 70,000 64,095 70,000
531600 Small Equipment 1,639 653

531710 Uniforms 8,162 4,742 6,500 5,773 6,500
Total Materials, Supplies & Services 388,083 427,491 405,700 396,786 411,700

Capital Outlays

541201 Mill Creek Batting Cages
542500 Equipment

373,608
713

2018
Actual

62,584

2019
Budget

2019
Projected

15,036

2020
Budget

31,200
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Capital Outlays
Total Capital Outlays

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Other Costs

571000 Intergovernmental Fee

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Total Other Costs
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Agricultural Resources

Department Description

To extend lifelong learning to county citizens through unbiased rebkelaased education in
agriculture, the environment, communities, youth and families. Programkide agricultural
technical assistance, 4-H Youth development and family and consumeatemiuservices.

Agricultural Resources Expenditure Trends
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Fund 100t General
Department 71300t Agricultural Resources Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 74,343 104,173 117,807 117,483 126,577
Materials, Supplies & Services 142,588 129,702 121,100 97,415 118,790
Capital Outlays 2,167 500 500
Total Expenditures 216,931 236,042 239,407 214,898 245,867
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues
Total Revenues
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Part-time 5 5 5 5 5
Paid Unit Supplement 15 15 15 15 15
Total FTE 2 2 2 2 2
Fund100 t General
Department 71300 t Agricultural Resources Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 51,831 72,798 82,932 56,488 86,582
511101 Salary Part-time 11,215 9,163 10,400 39,224 14,560
512200 Social Security 4,501 6,270 7,140 7,407 7,532
512400 Retirement Contributions 6,796 15,827 17,335 14,128 17,902
AiT611 t}EI E<[ Ju% ve S]}v 115 237
Total Personnel Services 74,343 104,173 117,807 117,483 126,577

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

522201 Equipment Maintenance 938 535 1,000 1,053 1,000
522202 Vehicle Maintenance 100 2,664 1,500
522203 Building Maintenance 250
523201 Telephone 12,099 12,363 11,400 11,647 11,400
523203 Postage 62 639 500 770 750
523400 Printing and Binding 3,286 2,677 3,000 3,848 3,500
523500 Travel 10,901 10,250 12,000 10,035 10,000
523601 Dues 283 283 300 380 340
523855 Contract Labor 105,368 94,547 81,350 60,260 81,350
523900 Other Purchased Services 50

531101 Supplies and Materials 3,335 2,775 5,000 1,486 2,500
531125 AG Demo Supplies 2,500 2,500 3,000 2,794 3,000
531126 Home Demo Supplies 460

531150 Building Maintenance Material 250

531155 Vehicle Parts 854 23

531270 Gasoline / Diesel 2,501 3,061 3,200 2,403 3,200
531300 Food 76

Total Materials, Supplies & Services 142,588 129,702 121,100 97,415 118,790

Capital Outlay AU AL 2919
Actual Actual Projected
542500 Equipment 2,167 500 500
Total Capital Outlay 2,167 500 500
Total Expenditures 216,931 236,042 239,407 214,898 245,867
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Building Inspection

Department Description

To protect public health, safety, and general welfare by ensuring conegliaith adopted codes
that regulate structural strength, stability, sanitation, lighting, ventilafifire safety and other
hazards associated with construction, alteration, removal, demolitioe, ois occupancy of
buildings, structures, or property; provide quality plan revievelpful counter service and
friendly and accurate inspections. Being a highly regulated fee-basettyadtiis function relies
on maximum efficiency recognizing that builders and developave hime and money investl
in development while at the same time providing a service that proteasctimsumer of the
development industry product. To minimize future personnel tgoghe department is
continually converting to automation to achieve this balance.

Performance Measureme 016 0 018 019 020
Single-family Home Permits 187 251 326 290 300
Manufactured Home Permits 118 126 106 110 110
Total Building Permits 551 650 769 696 700
Single Family Permit Valuation $29,226,000| $49,976,000| $60,382,392| $62,260,832| $62,618,653
Building Inspections 2,465 3,199 3,836 7,800 8,100
Land Disturbing Inspections 190 272 280 295 315
Code Inspections 209 370 278 320 350

* Software change keeps track of all inspections performed.

Building Inspection Organization Chart

Chief Building
Official

2 Permit

Technician (2.G

2 Building
Inspector (2.0)

1 Code

Enforcement

(1.0)

* The number before the job indicates how many people it position. The number in (parenthesis) indicates follet equivalents. Chief
Building Official is budgeted for in the Planning and @gliepartment.

Building Inspection Personnel Changes

A development inspector will be added in FY 2020.



Building Inspection Expenditure Trends
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Fund 100t General
Department 72200t Building Inspection Summary
Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 211,162 228,837 306,170 256,758 258,870
Materials, Supplies & Services 23,256 27,862 31,100 24,291 33,025
Capital Outlays 28,254 83,970 84,500 74,845 3,000
Total Expenditures 262,672 340,669 421,770 356,894 294,895
Revenues 2919
Projected
General Taxes and Revenues 263,952 280,540 281,000 273,000 273,000
Total Revenues 263,952 280,540 281,000 273,000 273,000
2017 2018 2019 2019 2020
PETEEE] EMTER (=115) Actual Actual Budget Projected Budget
Full-time 5 5 6 5 5
Total FTE 5 5 6 5 5
Fund 100t General
Department 72200 t Building Inspection Detail
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 168,348 179,494 221,584 197,506 199,099
512100 Health and Life Insurance 21,808 24,632 49,576 31,924 28,567
512200 Social Security 12,342 13,194 16,951 14,428 15,231
512400 Retirement Contributions 7,297 10,037 14,403 11,015 12,941
AiT6il t}EIl E+[ }u% ve §]}v 1,366 1,480 3,655 1,885 3,032
Total Personnel Services 211,162 228,837 306,170 256,758 258,870
Materials, Supplies & Services ol AL AL 2919 22
! Actual Actual Budget Projected Budget
521201 Professional ServicesT 1,098 1,221 1,200 1,258 1,200
522201 Equipment Maintenance 565 451 475 819 475
522202 Vehicle Maintenance 24 26 500 723 1,500
522204 Software Maintenance 3,668 3,813 3,825 3,423 6,800
523201 Telephone 1,650 1,368 3,600 2,034 3,600
523203 Postage 3 100 5 50
523500 Travel 1,139 899 1,500 1,402 1,500
523601 Dues 775 670 775 151 775
523700 Education and Training 1,100 2,336 2,000 1,485 2,000
523900 Other Purchased Services 17 64 75 121 75
531101 Supplies and Materials 4,014 4,018 4,000 3,390 4,000
531155 Vehicle Parts 213 2,374 2,000
531270 Gasoline / Diesel 8,300 9,214 9,500 8,283 9,500
531400 Books and Periodicals 397 600 600
531600 Small Equipment 414
531612 Tools (43) 231 200 177 200
531710 Uniforms 735 777 750 607 750
Total Materials, Supplies & Services 23,256 27,862 31,100 24,291 33,025
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542200 Vehicles 27,347 27,932 27,500 34,512
542400 Computers 907 6,000 2,265 2,000
542401 Software 55,238 50,000 38,898
542500 Equipment 800 1,000 169 1,000
Total Capital Outlay 28,254 83,970 84,500 75,845 3,000
Total Expenditures 262,672 340,669 421,770 356,894 294,895
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Planning and Zoning

Department Description

To promote orderly growth, development, redevelopment and preservatioin tloe
unincorporated areas; to administer the following ordinances aatiprelated to development:
Comprehensive Land Use Plan, Zoning Ordinance, Subdivisiamar@eli Flood Ordinance,
Tower Ordinance, Sign Ordinance, Soil Erosion and Sedimentatimauel, Building Ordinance
and Manufactured Home Ordinance. With regard to current zoning andldpment issues, the
staff will focus on implementing the growth management measures megended in the
Comprehensive Plan. InZ a Capital Projects Manager will be moved from the Planning and

Zoning Budget to the County ManadgeBudget.

Performance Measureme 016 0 018 019 020
Conditional Use Applications 17 20 35 37 40
Variance Applications 11 28 10 18 18
Rezone Applications 7 9 35 32 34
Sketch Plan Application 18 15 4 12 13
Department Reviews 23 26 29 30 32

Planning and Zoning Organization Chart

1 Zoning
Administrator / Chig
Building Official (1.(

1 Code Enforceme
(1.0)

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Planning and Zoning Personnel Changes

There are no changes to personnel for fiscal ye@020
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Planning and Zoning Expenditure Trends
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Fund 100t General
Department 74100t Planning and Zoning Summary

Expenditures :Cotﬁ; 2018 Actual 2019 Budget Prf)j?ej;:gte d 2020 Budget

Personnel Services 156,498 164,980 166,303 168,132 172,977
Materials, Supplies & Services 41,550 33,533 94,425 55,331 55,450
Capital Outlays 9,662 49,606 50,325 39,982 52,000
Total Expenditures 207,710 248,119 311,053 263,445 280,427
Revenues 2oL 2018 Actual 2019 Budget priﬁige 4 2020 Budget

General Taxes and Revenues 34,284 32,920 32,000 33,500 33,500
Total Revenues 34,284 32,920 32,000 33,500 33,500

2019
Personnel Summary (FTE) 2018 Actual 2019 Budget Projected 2020 Budget
Full-time 2 2 2 2 2
Total FTE 2 2 2 2 2
Fund 100t General
Department 74100t Planning and Zoning Detall
Personnel Services 2017 2018 Actual 2019 Budget 2919 2020 Budget
Actual Projected
511100 Salanyt Full-time 110,664 119,764 119,419 122,138 124,374
511300 Overtime 3,000 2,513 2,000 1,753 2,000
512100 Health and Life Insurance 26,331 25,528 26,055 26,342 26,055
512200 Social Security 8,221 8,683 9,289 8,877 9,668
512400 Retirement Contributions 7,138 7,771 7,892 8,383 8,214
AiT61l t}EI E<[ }u% ve §]}v 1,144 723 1,649 640 2,666
Total Personnel Services 156,498 164,980 166,303 168,132 172,977
Materials, Supplies & Services AzcotllJ; 2018 Actual 2019 Budget Prijc:alcgzed 2020 Budget
521100 Planning and Zoning Commission 10,500 11,250 11,500 10,744 11,500
521200 Professional Services 825 50,000 2,233 5,000
521201 Professional Servicebr 468 450 500 505 500
522201 Equipment Maintenance 565 451 350 1,324 1,300
522202 Vehicle Maintenance 810 850
522204 Software Maintenance 3,664 3,813 3,825 3,978 6,800
523201 Telephone 1,424 1,196 1,600 1,178 1,600
523203 Postage 456 353 600 393 450
523300 Advertising 3,630 4,470 3,800 5,241 5,000
523400 Printing and Binding 232
523500 Travel 4,906 4,145 5,000 5,562 5,000
523601 Dues 920 742 1,500 1,277 1,500
523700 Education and Training 9,229 2,425 9,000 4,877 9,000
523850 Contract Labor 11,183
531101 Supplies and Materials 3,255 2,752 3,200 4,562 3,500
531155 Vehicle Parts 60 150 100
531270 Gasoline / Diesel 1,114 (76) 1,500 984 1,500
531400 Books and Periodicals 180 450 450
531600 Small Equipment 800 1,000 248 1,000
531710 Uniforms 534 432 500 500
Total Materials, Supplies & Services 41,550 33,533 94,425 55,331 55,450
Capital Outlay Azftt; 2018 Actual 2019 Budget Prg?e{:?e d 2020 Budget
542200 Vehicles 1,084
542400 Computers 907 325
542401 Software 49,606 38,897 37,000
542500 Equipment 8,755 50,000 15,000
Total Capital Outlay 9,662 49,606 50,325 39,982 52,000
Total Expenditures 207,710 248,119 311,053 263,445 280,427
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Development Authority

Department Description

To maintain and create jobs and capital investment for new and egistisiness and industry,
thereby improving the quality of life for all Bulloch Countizens. A major focus and priority of
the Board of Commissioners is to work with the Development Atithto attract and retain new
major industry to the county's three existing industrial andibass parks to broaden the county
tax base. New land for an industrial park has been located adjaceri@Garid US-301 with plans
underway for development. In FY19, Bulloch County agreed to megking payments to the
City of Statesboro for the Tax Allocation District(s) to hatpniivize development.

Development Authority Expenditure Trends
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Fund 100t General
Department 75200t Development Authority Detail
Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget

571400 Statesboro Tax Allocation District 170,000 117,000 123,000
572500 Industrial Development Authority 170,000 170,000 170,000 170,000 170,000
572501 Industrial Park Development 80,000 80,000 80,000 80,000 80,000
Total Other Costs 250,000 250,000 420,000 367,000 373,000
Total Expenditures 250,000 250,000 420,000 367,000 373000
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Other Financing Uses



Reserve / Contingency

Department Description

This is used to account for contingencies, capital projects (n@red by SPLOST) and to stabilize
the reserve fund to a level recommended for local governments.

Fund 100t General
Department90000 t Reserve / Contingency Detail

Other Costs 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
579000 Contingency 200,000 38,658
612000 Other Financing Use - Capital 106,870
Total Other Costs 306,870 38,658
Total Expenditures 306,870 38,658
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Special Revenue Funds Overview

Definition of Special Revenue Funds

Special Revenue Funds are created to account for a specific revenue satroeuttt be used
for a specified purpose. In other words, these funds accourddomarked revenue. The purpose
of these accounts is to provide an enhanced level of transparency ammlirability. This is
achieved by having a separate account for each revenue source rather thargphttimevenue
into a general pool of funds.

The following discussion explains how Special Revenue Funddegtoansparency: Taxes are
received into the General Fund along with several other revenue streams. Betzees are
pooled together with other revenue streams, when the pool of revenuesesl dor an activity,
it is not clear exactly the amount of taxes being used for this actiiitgontrast, earmarked
revenues such as event revenue are not placed into a pool of revenues. Ingheadvent
revenues stay within the events fund and are solely to fund event expenses.

Overview of Special Revenue Funds

The County has 17 Special Revenue Funds: Cl Phone, Jail Add-odubatigr Accountability
Court, Juvenile Services, E911, CI Inmate, Sheriff Phone, Jail Conn@ssdiscated Assets,
Sheriff Fingerprint, Grants, Airport, Street Lighting, Statesboro FiteicDifRRural Fire, and
Tourism Many of the Special Revenue Funds are assessed an administration fee frgpeméhnal
fund to provide necessary administrative support.
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Cl Phone

Fund Description

Originating from phone commissions proceeds at the CountyeCtional Institute, these funds
are used to fund designated special projects for the Correctioséitute as determined by the
Board of Commissioners and Warden to address needs. The amougiedhimr phone calls

decreased from .17 to .11 per minute in FY17 with a 73% commissie.

CIPhone Revenue - Expenditure Trends
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o I II II II I
o il o0 n_R HON HEE NN
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget
m Revenues m Expenditures = Fund Balance
Fund 125t Special Revenue
Department 34200t ClPhone Detall
REVETIES 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
382000 Clt Phone Commissions 89,257 83,241 78,000 92,924 68,000
Total Revenues 89,257 83,241 78,000 92,924 68,000

Expenditures

522201 Equipment Maintenance

606

2019

Budget

2019

Projected

5,717

522203 Building Maintenance 4,487 10,145 500

531101 Supplies and Materials 3,951

531116 Bedding and Clothing 4,320

531150 Building Maintenance Material 11,475

531600 Small Equipment 349

542500 Equipment 21,636 54,150 208,599 102,709 124,547
551100 Indirect Cost Allocation 5,500 5,500 5,500 5,500 5,500
611005Interfund Transfer 78,995
Total Expenditures 52,324 69,795 214,099 114,426 209,042
Fund Balance 149,099 162,544 0 141,042 0
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Jail Adden

Fund Description

These are funds allocated for the operation and maintenance of the cojaitygenerated
through fees added on to fines (see O.C.G.A2193) and are transferred to the General Fund
to reimburse for maintenance and operation. The preponderance of fiighidi to reimburse the
General Fund for meals prepared for inmates at the County Jail.

Jail Add-on RevenueExpenditure Trends
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Fund 211t Special Revenue
Department 21800t Jail AddOn Detail

2017 2018 2019 2019 2020

Revenues

Actual

Actual

Budget

Projected

Budget

351110 Superior Court 28,208 26,432 30,000 24,080 24,000
351120 State Court 70,270 82,770 75,000 77,570 72,000
351160 Juvenile Court 808 830 700 1,283 2,000
Total Revenues 99,286 110,031 105,700 102,933 98,000

521200 Inmate Meals

Expenditures

2019
Projected
102,933

99,286

110,031

105,700

Total Expenditures

99,286

110,031

105,700

102,933
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Drug Education

Fund Description

The purpose of this fund is to sponsor meaningful oppattes for drug education and
treatment to individuals referred by courts, law enforcement or so@alise agencies. The Fund
is typically allocated for probation drug treatment, leveraging grahis Sheriff's DARE program
and for the Drug Abuse Council (funded at 5% of alcoholic beverange taxes).

$250,000
$200,000

Drug Education Revenue - Expenditure Trends
$150,000
$100,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Actual Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget

m Revenues m Expenditures

Fund 212t Special Revenue
Department 33900t Drug Education Detail

Revenues

351110 Superior Court

70,003

2018
Actual
61,141

2019
Budget
55,000

2019
Projected
59,426

2020
Budget
65,000

351120 State Court 78,296 80,302 78,000 69,800 78,000
389000 Miscellaneous Revenue 1,090 510
Total Revenues 149,389 141,952 133,000 129,226 143,000

Expenditures

522202 Vehicle Maintenance

9,265

4,139

2019
Budget
15,750

2019
Projected
4,383

2020
Budget
15,750

523500 Travel 5,773 3,246 5,700 1,596 10,700
523700 Education and Training 2,756 1,952 3,775 1,000 3,775
523850 Contract Labor 4,810 4,665 4,050 4,863 4,050
531101 Supplies and Materials 49,483 22,134 22,450 31,916 22,450
531104 Program Materials 12,933

531600 Small Equipment 200 3,312 7,850 2,000 7,850
531710 Uniforms 322 14,389 14,000 19,000
542200 Vehicles 56,891 68,320 60,700 69,251 101,200
551100 Indirect Cost Allocation 2,000 2,000 2,000 2,000 2,000
573000 Programs 23,342 16,042 14,000 7,620 14,000
612000 Other Financing Uses (Drug Court) 8,507 18,507

Total Expenditures 154,843 153,131 168,782 143,136 200,775
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Accountability Court

Department Description

The Accountability Court positively impacts persons witlental illness by facilitating
stabilization and promoting self-sufficiency through a corebineffort of the Court and
community resources, and, with this blended effort, to see reduced rgsidi which will make
for a safer community, and to assist participants in becomirdgpendent, self-sufficient
contributors to the welfare of the community. The Program is a igiyacourt designed to assist
individuals with drug-related illnesses who have pending icahcharges to change their lives
through an understanding of their drug-related illness, the needniedication, and assist the
individual change their current behavior to law abiding behaviooro FY19, the Accountability
Court was called the Mental Health Court. This service was movedtie@eneral Fund in FY20
to comply with requirements of the Chart of Accounts.

Performance Measureme 016 0 018 019 020
Number of Individuals Reviewed 43 20 62 68 150
Denied Entry 20 12 23 15 40
Declined Entry 8 4 9 4 10
Total Accepted (Active and Inactive) 15 4 30 31 100

Accountability Court Organization Chart

1 Accountability
Court Coordinator
(1.0)

1 Part-time (0.5)

* The number before the job indicates how many peoplaH#él position. The number in (parenthesis) indicatestiufle equivalents.

Accountability Court Personnel Changes

There is a conversion of one part-time position to a full-tiesifon for fiscal year 2020.



Accountability Court Expenditure Trends
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Fund212 t Drug Education
Department 21520t Accountability Court Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 61,666 72,310 84,955 138,223
Materials, Supplies & Services 56,243 47,313 100,212 77,991
Total Expenditures 117,909 119,623 185,167 216,214
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Accountability Court Grant 111,793 116,074 188,082 193,692
Intergovernmental Revenues 11,406
Participant Fees 1,000
Total Revenues 111,793 116,074 188,082 206,098
2017 2018 2019 2019 2020
PRIEEIIE S TR () Actual Actual Budget Projected Budget
Full-time 1 1 1 15 2
Total FTE 1 1 1 1.5 2

Fund212 t Drug Education
Department 21520t Accountability Court Detail

Personnel Services

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

511100 Salary Full-time 48,084 51,691 51,437 83,124
511101 Salary Part-time 6,198 17,732

512100 Health and Life Insurance 6,836 6,827 6,838 44,842
512200 Social Security 3,428 4,082 5,291 6,335
512400 Retirement Contributions 3,113 3,304 3,343 3,415
AiT6il t}EIl E+[ }u% ve §]}v 207 208 314 507
Total Personnel Services 61,666 72,310 84,955 138,223

Materials, Supplies & Services

2017
Actual

2018
Actual

2019
Projected

521201 Professional ServicesT 423 1,082 500 625
522201 Equipment Maintenance 181 750 1,250
523201 Telephone 1,144 1,346 1,200 1,300
523203 Postage 16 50 50 350
523500 Travel 5,546 4,019 1,000 5,000
523700 Education and Training 22 2,489 6,249
523900 Other Purchased Services 39,043 31,509 83,223 27,580
531101 Supplies and Materials 10,050 9,125 11,000 35,637
Total Materials, Supplies & Services 56,243 47,313 100,212 77,991

Capital Outlay

542400 Computers

2017
Actual

2018
Actual

2019
Projected

Total Capital Outlay

Total Expenditures

216,214

Fund Balance

117,909

119,623

185,167

10,115

For FY 2017 thru 2019, this department was locatetiéenGeneral Fund.
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Fund212 t Drug Education
Consolidated Fund Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Drug Task Force 154,843 153,131 168,782 143,136 200,775
Accountability Court 216,214
Total Expenditures 154,843 153,131 168,782 143,136 416,989
EEVERIES 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Drug Task Force 149,389 141,952 133,000 129,226 143,000
Accountability Court 206,098
Total Revenues 149,389 141,952 133,000 129,226 349,098
Fund Balance 183,265 172,086 147,380 158,176 90,285
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Juvenile Services

Fund Description

This fund is used upon order by the juvenile division of Blsloch County Superior Court to
provide support services to juvenile offenders.

Juvenile Services Revenue - Expenditure Trends
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m Revenues m Expenditures m Fund Balance

Fund 213t Special Revenue
Department26000 t Juvenile Services Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
351160 Juvenile Court Fees 1,700 1,300 1,200 1,920 1,200
Total Revenues 1,700 1,300 1,200 1,920 1,200
Expenditures 2017 2018 2019 2(_)19 2020
Actual Actual Budget Projected Budget
523850 Supplemental Services 800 1,000 2,200
531101 Supplies and Materials 255
551100 Indirect Cost Allocation 200 200 200 200 200
Total Expenditures 200 1,255 1,200 200 2,400
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E911

Department Description

To provide Bulloch, Evans, and Candler Counties with a reliaBkeeffective and state of the
art Enhanced 911 Emergency Telephone System, to maintain the systieroowiplete public
confidence and accountability and to provide residents of thesmties with demonstrated life-
saving responsiveness in any emergency.

Performance Measurement 2016 2017 2018 2019 2020
Call Volume 78,826 82,440 | 93,412 | 115,198 | 127,316
Bulloch County Service Effort 58,732 54,642 | 47,010 | 48,976 | 45,724
Candler County Service Effort 4,913 4,501 4,463 5,806 8,039
Evans County Service Effort 2,509 2,716 2,691 3,878 5,627

E911 Organization Chart

1 E911 Directo

3
Communicatio

Officer, CTO (3.

Coordinator (1.G

Dispatcher (11.(

* The number before the job indicates how many peopletél position. The number in (parenthesis) indicatestinlle equivalents.

E911 Personnel Changes

There will be an additional full-time Dispatecher added for fiscal 9620.
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E911 Department Revenue - Expenditure Trends
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Fund215 t Special Revenue
Department 38000t E911 Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 786,118 811,075 829,649 819,823 948,140
Materials, Supplies & Services 528,466 529,661 525,278 571,590 230,158
Capital Outlays 288,479 64,949 2,500 168,142 537,500
Interfund Transfer 30,000 38,000 30,000 30,000 38,000
Debt Service 169,719 169,719 169,719 169,719 169,719
Total Expenditures 1,810,282| 1,613,404 1,557,146 1,759,274 1,923,517

Revenues

General Taxes and Revenues

2017
Actual
2,211,865

2018
Actual
1,589,096

2019
Budget
1,470,200

2019
Projected
1,690,976

2020
Budget
1,529,295

Total Revenues

2,211,865

1,589,096

1,470,200

1,690,976

1,529,295

Personnel Summary (FTE)

2017

Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Full-time 14 14 14 14 15
Part-time 1.4 1.4 1.9 1.9 1.4
Total FTE 154 15.4 159 15.9 16.4
Fund215 t Special Revenue
Department 38000t E911 Detail
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
334100 Georgia Prepaid Wireless 140,907 106,473 190,000 406,156 510,235
336006 City of Statesboro 85,109 76,738 80,000 90,699
342500 E-911 Fees (wired and wireless) 427,493
342501 Frontier Telephone 131,416 108,639 112,000 48,383 659,460
342502 Bulloch Rural Telephone 157,583 160,686 161,400 66,739
342503 Pembroke Telephone 4,037 4,142 4,000 2,065
342504 Wireless 23,553 27,394 625,800 89,547
342506 Verizon / Alternadev 408,015 430,863 225,304
342508 T-Mobile 18,979 21,842 12,645
342509 Sprint 20,469 17,555 8,681
342510 Southern Company 1,069 943
342512 AT&T Wireless 129,918 124,936 44
342513 Northland 4,455 27,107 27,000 13,220
342550 Evans County 139,285 130,965 135,000 150,000 179,800
342551 Candler County 122,068 343,507 135,000 150,000 179,800
383000 Reimbursement for Damaged Property 6,761
389000 Miscellaneous Revenue 546
393500 Lease Proceeds 825,000
Total Revenues 2,211,865| 1,589,096 1,470,200 1,690,976 1,529,295
D S 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 490,798 495,490 489,010 485,121 568,040
511101 Salary Part-time 15,318 26,125 46,336 43,099 45,000
511300 Overtime 71,567 74,175 70,000 78,584 78,000
512100 Health and Life Insurance 129,297 138,603 138,512 135,716 159,000
512200 Social Security 40,935 42,055 46,309 42,787 52,900
512400 Retirement Contributions 35,290 32,070 36,336 32,365 42,000
AiToil t}EI E<[ }u% ve S]}v 2,912 2,558 3,147 2,151 3,200
Total Personnel Services 786,118 811,075 829,649 819,823 948,140
. . . 2017 2018 2019
Materials, Supplies & Services Actual Actual Projected
521200 Professional Services 7,500 20,104 5,000
521201 Professional Servicel 5,421 9,377 1,000 449 1,000
522201 Equipment Maintenance 341,997 318,011 350,000 366,653 50,000
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Materials, Supplies & Services

2017

2018

2019

2019

2020

Actual

Actual

Budget

Projected

Budget

522202 Vehicle Maintenance 2,559 1,681 2,500 3,543 2,900
522203 Building Maintenance 6,406 5,308 4,500 18,300 6,155
522204 Software Maintenance 62,718 61,834 62,378 47,813 62,378
523201 Telephone 67,265 66,772 60,000 63,597 60,000
523203 Postage 9 15 25 7 25
523500 Travel 2,026 7,785 6,000 9,000 8,000
523601 Dues 296 287 275 416 500
523700 Education and Training 3,426 1,725 2,000 5,300 3,000
523900 Other Purchased Services 717 804 600 2,094 600
531101 Supplies and Materials 5,170 6,075 6,000 11,245 6,000
531120 Janitorial Supplies 1,508 1,643 1,000 1,654 1,000
531155 Vehicle Parts 112 1,252 400
531230 Electricity 17,803 20,291 19,000 23,331 19,000
531270 Gasoline / Diesel 3,391 2,719 3,600 9,198 3,600
531600 Small Equipment 7,524 969 2,000 2,000
531710 Uniforms 117 3,007 4,000 3,990 4,000
Total Materials, Supplies & Services 535,966 529,661 525,278 571,590 230,158
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
541000 Property 62,536
541300 Building and Building Improvements 4,281
542200 Vehicles 25,011 25,000
542300 Furniture & Fixtures 101,421
542400 Computers 1,781 9,457 2,500 3,745 2,500
542401 Software 14
542500 Equipment 286,684 26,200 440 510,000
Total Capital Outlay 288,479 64,949 2,500 168,142 537,500

Interfund Transactions

2017
Actual

2018
Actual

2019
Budget

2019
Projected

2020
Budget

551100 Indirect Cost Allocation 30,000 38,000 30,000 30,000 38,000
Total Interfund Transactions 30,000 38,000 30,000 30,000 38,000
Debt Service 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
581101 Principal 169,719 160,348 160,348 162,641 162,641
582101 Interest 9,371 9,371 7,078 7,078
Total Capital Outlay 169,719 169,719 169,719 169,719 169,719
Total Expenditures 1,810,282 1,613,404 1,557,146 1,759,274 1,923,517
Fund Balance 1,019,419 995,111 815,688 926,814 532,592

277



Clinmate

Department Description

This account is used to account for funds received from vendomgmissions. Typically, this
funding is used by the Correction Institute Department to purchasepegent and supplies for

the benefit of the inmates.

Cl Inmate Revenue - Expenditure Trends

$80,000
$70,000
$60,000
$50,000
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$20,000
$10,000

2017 Actual

2019 Budget

H Revenues ® Expenditures = Fund Balance

2020 Budget

Fund224 t Special Revenue
Department 31200 t Cl Inmate Fund Detail

Revenues

331100 Intergovernmental
34230 Vending Commissions
361000 Interest

2017
Actual

46,261

2018
Actual

52,596

2019
Budget

2019
Projected

2020
Budget
14,160
55,116

Total Revenues

Materials, Supplies & Services

2018
Actual

2019
Budget

2019
Projected

531101 Supplies 36,206 38,550 48,267 48,267 48,267
Total Materials, Supplies & Services 36,206 38,550 48,267 48,267 48,267
il Gy 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542500 Equipment 15,618 16,111 5,000 5,000 5,000
Total Capital Outlay 15,618 16,111 5,000 5,000 5,000
Total Expenditures 51,824 7,736 53,267 53,267 53,267
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Sheriff Phone

Department Description
Originating from phone commissions proceeds at the Countythiase revenus are used to
fund needs for the Jail as determined by the Sheriff or his designee

Sheriff Phone Fund Revenue - Expenditure Trends

$140,000
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$0 III III III III

$40,000
$20,000
2017 Actual 2018 Actual 2019 Budget 2020 Budget

B Revenues m Expenditures m Fund Balance

Fund 225t Special Revenue
Department 33260t Sheriff Phone Fund

389000 Miscellaneous

5,028

Revenues 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
3820® Telecommunication 39,203 95,160 130,347 130,347 130,347

Total Revenues

44,231

95,160

130,347

130,347

130,347

Materials, Supplies & Services Pri?elc?ed
523201 Telephone 28,952 38,550 12,244 12,244 12,244
Total Materials, Supplies & Services 24,322 38,550 12,244 12,244 12,244
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542500 Equipment 26,314 16,111 74,901 74,901 74,901
Total Capital Outlay 26,314 16,111 74,901 74,901 74,901
Debt Service 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
582000 Interest 3,636
Total Debt Service 3,636

Total Expenditures

58,902

87,650

87,156

87,145

87,145
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Jail Commissary

Department Description
This account is used to account for funds received as vendmgnissions in the Jail. Typically,
§Z]e (HUv JVP Je pue C 8§z "ZfaEduules abid eGupment

Jail Commissary Revenue - Expenditure Trends
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Fund226 t Special Revenue
Department33268) t Jail Commissary Fund Detail

Revenues

342350 Vending Commissions

2017

Actual
160,144

2018
Actual
171,506

2019
Budget
269,332

2019
Projected
269,332

2020
Budget
269,332

Total Revenues

Materials, Supplies & Services

160,144
2017
Actual

171,506
2018
Actual

269,332
2019
Budget

269,332
2019
Projected

269,332
2020
Budget

521200 Professional Services 5,137 5,137 5,137
522203 Building Maintenance 12,335 12,335 12,335
531101 Supplies 73,477 76,774 87,406 87,406 87,406
Total Materials, Supplies & Services 73,477 104,878 104,878 104,878 104,878

. 2019
Capital Outlay Projected
542200 Vehicles 27,887 35,058 100,474 100,474 100,474
542500 Equipment 114,004 44,009 12,982 12,982 12,982
Total Capital Outlay 141,891 79,067 113,456 113,456 113,456
Total Expenditures 215,368 155,841 218,334 218,334 218,334
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Confiscated Assets

Department Description

This account is used to account for funds received as partugf sieizures and forfeited assets

seized by County and Federal investigati¥nsd C %] ooCU §Z]e (v JVP ] pe C
Department to purchase equipment.

Confiscated Assets Revenue - Expenditure Trends
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B Revenues ® Expenditures = Fund Balance

Fund227 t Special Revenue
Department3319 t Confiscated Assets Fund Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
351300 Confiscations 55,077 11,314 50,000 89,483 50,000
362010 Interest 35 35 35 35 35
391000 Interfund Transfer 32,495
392000 Sale of Capital Assets 39,681
Total Revenues 55,112 11,349 50,035 161,694 50,035
Materials, Supplies & Services o 2 AL 2919 e
. Actual Actual Budget Projected Budget
531101 Supplies 38,140 12,825 6,099 6,099 5,000
Total Materials, Supplies & Services 38,140 12,825 6,099 6,099 5,000

Capital Outlay 2018 2019 2919 2020
Actual Budget Projected Budget
542500 Equipment 31,631 50,000 101,363 50,000
Total Capital Outlay 31,631 50,000 101,363 50,000
Total Expenditures 69,771 12,825 56,099 107,462 55,000
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Sheriff Fingerprint

Department Description
This account is used to account for funds received for fingarpg. Typically, this funding is used
C SZ "Z E]J(([* %o S suppliesjaricenlipraent.

NZ E](([ &]Revel®o Eesditure Trends

$25,000

$20,000

$15,000
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$5,000

$0
2017 Actual

B Revenues ® Expenditures = Fund Balance

2018 Actual

2019 Budget

2020 Budget

Fund228 t Special Revenue
Department33010 t Fingerprint Fund Detail

Revenues 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
322911 Fingerprinting 2,850 3,634 3,780 3,780 3,780

Total Revenues

Materials, Supplies & Services

531101 Supplies

2,850

486

3,634

721

3,780

477

3,780
2019
Projected
477

3,780

477

Total Materials, Supplies & Services 486 721 A77 477 477
Canital Outla: 2017 2018 2019 2019 2020
p Y Actual Actual Budget Projected Budget
542500 Equipment 7,995 7,995
Total Capital Outlay 7,995 7,995
Total Expenditures 486 721 8,472 8,472 477
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Grants

Department Description
This account is used to account for grants.

Grants Revenue - Expenditure Trends
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Fund 2B t Special Revenue
Department Multiple t Detall

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
15660 334310 State GrarntCapital 750,000 453,523 296,477
15660 336003 Grant Law Library 1,875
15660 391200 Interfund Transfer 1,304,810 273,700 593,750
30000 331150 Federal Grant 180,000
30000 331151 Federal GrahBPV 10,000
30000 391200 Interfund Transfer 337,376
35200 334215 Grants 18,400
36000 334215 Grants 15,604 7,780
36000 371000 Donations 17,287
39110 334111 State Georgia 5,000
39110 371000 Donations 6,405
42010 334313 GA Dept of Transportation 1,654,725 1,492,000 1,533,923 1,800,000
42010 391200 Interfund Transfer 467,460 680,975 398,400 930,000
75200 334310 State GrantCapital 592,939 1,500,000 909,061
Total Revenues 1,983,364 | 2,754,127 6,257,036 3,600,079 3,620,227
Materials, Supplies & Services sl 2 AL 2919 e
. Actual Actual Budget Projected Budget
15660 521200 Professional Services 73,540 110,000 66,850
15660 521200 G1581 Professional Services 32,471 46,362 9,293
15660 523900 Other Purchased Services 8,270
15660 531600 Small Equipment 1,201
39110 521200 Professional Services 5,000
36000 531600 Small Equipment 15,604 7,780
39110 531101 Supplies & Materials 1,939
39110 531710 Uniforms 748
Total Materials, Supplies & Services 126,615 118,270 124,880 9,293
Capital Outlay 2017 2018 2019 2919
Actual Actual Budget Projected
42010 541000 Property 114,969
15660 541200 Site Improvements 224,500 202,082
75200 541200 S7900 Site Improvements 592,939 3,383,000 2,413,986
42010 541200 G7910 Site Improvements 50,000 4,900
42010 541227 Resurfacing 1,392,864 1,492,000 1,492,000 1,500,000
15660 541300 Building Improvements 146,192 193,713 168,099
15660 541300 G1581 Building Improvements (Senior Cente| 913,846 453,547 1,080,934
15660 541300 S700 Building Improvements 13,927 12,000
15660 541300 S7100 Building Improvements 25 50,000 56,178
15660 541300 S7103Building Improvements 250,800
42010 541300 Building Improvements 500,000
30000541400 Infrastructure 69,376
42010 541400 Infrastructure 11,235
75630 541400 Infrastructure 6,345
30000 542200 S3801 Vehicles 150,070
15660 542200 Vehicles 30,634
42010 542200 Vehicles 141,609
15660 542300 Furniture and Fixtures 24,657 95,000 76,061
15660 542300 S7102 Furniture and Fixtures 45,500 41,230
15660 542400 Computers 69,909 51,800 48,094
15660 542401 Software 78,655 15,000 41,560
40010 542401 Software 30,975 91,835
15660 542500 Equipment 135,372 97,689
35200 542500 Equipment 18,400
36000 542500 Equipment 13,130
Total Capital Outlay 3,047,637 7,142,706 5,315,350 2,580,934
Total Expenditures 1,701,109| 3,174,250 7,260,976 5,440,240 2,590,227
Fund Balance 2,559,501| 2,139,379 1,253,709 299,218 1,329,218
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Airport

Department Description

The Statesboro-Bulloch County Airport operates in a safe, efficientoanventally responsible
manner while maintaining a customer friendly atmosphere. The aidpenefits Bulloch County
citizens and businesses by providing access to a modern generabmaviatility, enabling
transport of people, equipment, and goods in and out of the regidre airport has a 6,000-foot
runway with a statesf-the-art navigation system allowing larger corporate jets to male afs
the airport, thus creating a valuable economic development tool. Most of tip@gis income is
made by selling aviation fuel and renting hangars. Professioaainilg, management and
oversight have enabled the facility to become financially selfeaffi.

Performance Measureme 016 0 018 019 020
Aviation Gas Gallons Sold 79,936 71,115 | 70,916 59,000 | 70,000
Jet Fuel Gallons Sold 43,467 68,116 | 74,423 70,000 | 75,000
Hangar Occupancy Rate 100% 100% 100% 100% 100%
Runway in Fair or Better Condition 100% 75% 100& 100% 100%
Charter Services Available 1 2 3 3 3

Airport Organization Chart

1 Airport

Manager (1.0

1 Airport Senig
Lineman (1.0

4 Airport

Lineman (1.4

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Airport Personnel Changes

There are no changes to personnel for fiscal year 2019.



Airport Revenue - Expenditure Trends
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Fund 2® t Special Revenue
Department 75630t Airport Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 108,090 109,466 139,847 113,379 178,465
Materials, Supplies & Services 466,229 525,397 513,000 478,417 502,800
Capital Outlays 4,722 4,290 3,500 9,374 6,250
Interfund Transfer 2,000 2,000 2,000 2,000 2,000
Intergovernmental 50 60 50 50
Total Expenditures 581,302 641,203 658,407 603,220 689,565
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 586,031 649,643 652,800 628,165 689,575
Total Revenues 586,031 649,643 652,800 628,165 689,575
2017 2018 2019 2019 2020
R STl (U1S) Actual Actual Budget Projected Budget
Full-time 2 2 2 2 2
Part-time 1.4 1.4 14 14 1.4
Total FTE 3.4 3.4 3.4 3.4 3.4

Fund 260t Special Revenue
Department 75630t Airport Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
331110 Federal Tree Program 2,412 2,412 2,412
345311 Hanger Rent 119,924 123,337 120,000 123,512 130,000
345312 AV Gas Sales 274,463 300,115 300,000 254,695 280,000
345313 Jet Fuel Sales 177,473 214,975 221,333 223,480 266,333
345315 Pilot Supply Sales 4,904 4,799 6,667 4,531 8,667
345317 Miscellaneous Sales 5,089 2,188 3,000 17,169 3,000
345319 Display Case Rent 1,400 1,400 1,500 1,425 1,500
160iii s v }E[* }u% BaleSlax t 365 417 300 778 75
Total Revenues 586,031 649,643 652,800 628,165 689,575
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 68,794 72,051 81,874 72,347 90,286
511101 Salary Part-time 26,545 24,098 41,690 26,188 48,499
511300 Overtime 229 402
512100 Health and Life Insurance 177 174 182 1,853 21,099
512200 Social Security 7,293 7,373 9,453 7,536 11,114
512400 Retirement Contributions 4,456 4,674 5,322 4,329 5,869
AiT611 t}EI Ee[ Ju% ve 8]}V 825 866 1,327 724 1,598
Total Personnel Services 108,090 109,466 139,847 113,379 178,465
Materials, Supplies & Services 2017 2018 A 2919 A2
! Actual Actual Budget Projected Budget
521201 Professional ServicesT 630 706 700 712 700
521209 Public Relations 1,078 1,212 1,000 1,038 1,000
521210 Public ServiceAWOS 4,580 10,131 5,000 5,750 5,000
522201 Equipment Maintenance 4,676 2,016 3,500 (2,000) 6,000
522202 Vehicle Maintenance 2,295 1,719 1,000 2,559 2,000
522203 Building Maintenance 9,234 17,558 10,000 11,894 10,000
522205 Fuel Equipment Maintenance 6,772 4,312 7,000 6,188 7,000
523101 Insurance 5,535 5,535 6,500 6,089 6,500
523201 Telephone 6,411 3,922 5,000 5,298 5,000
523203 Postage 416 472 600 421 600
523300 Advertising 552 525 600 659 600
523500 Travel 2,049 2,204 1,200 1,895 1,200
523601 Dues 875 775 650 888 950
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Materials, Supplies & Services

2018

2019

2020

Actual

Projected

Budget

523610 Bank Fee 10,070 12,528 12,000 12,867 13,500
523700 Education and Training 1,185 2,260 1,200 300 1,200
523850 Contract Labor 200 (435) 500 500
531101 Supplies and Materials 4,165 7,859 6,000 9,671 7,000
531120 Janitorial Supplies 1,412 1,271 1,500 914 1,500
531155 Equipment Parts 10,077 1,868 1,500

531210 Water / Sewerage 1,700 1,745 1,800 1,744 1,800
531230 Electricity 27,375 24,050 26,000 22,947 26,000
531270 Gasoline / Diesel 6,118 5,037 6,150 6,954 6,150
531300 Food 1,921 1,363 1,900 1,568 1,900
531521 AV Gas Cost 218,392 241,243 240,000 203,662 205,000
531522 Jet Fuel Cost 133,872 169,329 166,000 171,533 186,000
531590 Merchandise 4,640 5,192 5,000 3,916 5,000
531600 Small Equipment 211 1,001 700 940 700
Total Materials, Supplies & Services 466,440 525,397 513,000 478,417 502,800

Capital Outlay

2019
Projected

541201 Site Improvements 1,494 780 500 3,600 1,500
541301 Building Improvement 500 4,743 1,250
542200 Vehicles 1,835

542300 Furniture 398 3,510 1,500 1,031 1,500
542400 Computers 995 500 1,500
542500 Equipment 500 500
Total Capital Outlay 4,722 4,290 3,500 9,374 6,250

Interfund Transaction

551100 Indirect Cost Allocation

2017
Actual
2,000

2018
Actual
2,000

2019
Budget
2,000

2019
Projected
2,000

2020
Budget
2,000

Total Interfund Transactions

2,000

2,000

2,000

2,000

2,000

571000 Intergovernmental Fee

Other Costs

2017
Actual
50

2018
Actual
50

60

2019
Projected
50

50

Total Other Costs 50 50 60 50 50
Total Expenditures 581,302 641,203 658,407 603,220 689,565
Fund Balance 357,688 365,036 339,013 389,981 389,991
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Street Lighting

Fund Description

The purpose for this special tax district is to provide a uwalynspecial assessment upon
residential neighborhoods for the installation and maintenance adedttights in order to aid in

the reduction of crime, and/or to improve aesthetics. The assessmepaged on the annual

actual full cost, including recovery of administrative costsifwvoice processing, the cost of
energy services and associated maintenance.

Street Lighting Revenue - Expenditure Trends
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Fund 270t Special Revenue

Department 42600t Street Lighting Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
311110 TLDO1 Cypress Crossing 1,859 1,859 1,860 2,045 2,045
311110 TLDO2 Hammocks 2,566 2,491 2,550 2,485 2,485
311110 TLDO3 Cottages 2,777 2,769 2,700 2,900 2,900
311110 TLDO4 Amberwood 4,623 4,607 4,600 4,600 4,600
311110 TLDO5 Westridge 2,030 1,908 2,175 1,960 1,960
311110 TLDO6 Pine Needle 3,364 3,310 2,950 3,315 3,315
311110 TLDO7 Iron Gate 25,276 21,429 21,000 22,080 22,080
311110 TLDO8 Grove Lake 11,246 10,914 11,250 11,800 11,800
311110 TLDO9 Turkey Trail 3,397 3,329 3,395 3,335 3,335
311110 TLD10 Pretoria Station 2,306 2,381 2,225 2,515 2,515
311110 TLD11 Westover 2,292 2,225 2,275 2,515 2,515
311110 TLD12 Timber Ridge 2,482 2,432 2,475 2,430 2,430
311110 TLD13 Saddle Creek 2,155 2,096 2,100 2,210 2,210
311110 TLD14 Plantation Pointe 1,966 2,001 1,950 2,170 2,170
311110 TLD15 Stonebrook 7,076 6,980 7,100 7,015 7,015
311110 TLD16 Birdie Court 635 635 635 690 690
311110 TLD17 Weatherstone 6,640 6,640
Total Revenues 76,052 71,368 71,240 80,705 80,705

Expenditures

2017

Actual

2018

Actual

2019

Projected

531230 TLDO1 Cypress Crossing 1,618 1,614 1,615 1,775 1,775
531230 TLDO2 Hammocks 2,181 2,150 2,175 2,160 2,160
531230 TLDO3 Cottages 2,433 2,400 2,400 2,520 2,520
531230 TLD04 Amberwood 3,992 3,951 4,000 4,000 4,000
531230 TLDO5 Westridge 1,735 1,708 1,750 1,705 1,705
531230 TLDO6 Pine Needle 2,773 2,751 2,700 2,880 2,880
531230 TLDO7 Irongate 18,623 18,614 18,950 19,200 19,200
531230 TLDO8 Grove Lakes 9,583 9,574 9,500 10,260 10,260
531230 TLDO9 Turkey Trail 2,956 2,715 2,900 2,900 2,900
531230 TLD10 Pretoria Station 2,033 2,003 1,800 2,185 2,185
531230 TLD11 Westover 1,992 1,826 1,990 2,185 2,185
531230 TLD12 Timber Ridge 2,120 2,094 2,100 2,115 2,115
531230 TLD13 Saddle Creek 1,835 1,784 1,850 1,920 1,920
531230 TLD14 Plantation Pointe 1,728 1,728 1,725 1,885 1,885
531230 TLD15 Stonebrook 6,023 6,024 6,000 6,100 6,100
531230 TLD16 Birdie Court 552 552 555 600 600
531230 TLD7 Weatherstone 5,775 5,775
551000 Indirect Cost Allocation 11,620 11,620 11,620 11,620 10,540
Total Expenditures 73,798 73,107 73,630 81,785 80,705
Fund Balance 31,761 30,021 30,752 28,942 28,942
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Statesboro Fire District

Fund Description

The Fire District originated in 1978 as an agreement between BuCaocimty and the City of
Statesboro, providing for the city to act as first responder fiag alls in a five-mile radius of
Statesboro. This arrangement provides enhanced fire service responstwad fire hazard
insurance rates for homeowners and businesses in this area. Howtbese benefits are the
result of additional resources funded through an additional mdlagte on district propent
owners. The special district tax represents approximately 25% of tlseé aothe City of
Statesboro's Fire Department. The cost impact of the millage by proparhers is offset by a
reduction in fire hazard premiums due to a lower insurance rdtinghe higher level of service
provided by the city. The millage rate forZoYs proposed to remain at 1.8 mills.

Statesboro Fire District Revenue - Expenditure Trends
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m Revenues ® Expenditures = Fund Balance

Fund 271t Special Revenue
Department 35210t Statesboro Fire District Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
311100 Fire District Tax 921,346 976,381 960,000 1,035,000 960,000
Total Revenues 921,346 976,381 960,000 1,035,000 960,000
. 2019
Expenditures Projected
542500 Equipment 115,347 103,699
551100 Indirect Cost Allocation 17,067 18,041 16,200 16,200 16,200
572100 Fire Protection 905,484 957,135 943,800 1,015,853 943,800
Total Expenditures 922,551 975,176 1,075,347 1,032,053 1,063,699
Fund Balance 99,547 100,752 0 103,699 0
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Rural Fire

Department Description

To provide responsive fire protection in seventdén) rural fire stations and sub-stations while
assisting in various mutual aid agreements with other jurisohsti This department will face
increasing challenges as Bulloch County's population contitaugsow. Meanwhile, the Board

of Commissioners has made a long-term commitment to improveséneice levels for rural fire

protection. In FY10, the county was successful in lowering theramce rating for many rural

homeowners through an evaluation by the Insurance Services OrganiZE$iOn to determine

community fire-fighting capabilities for equipment, facilitiaad training. Bulloch County has
implemented most of these measures and will continue to invest in rural sations. In FY 20,

the County Commission plans to swtich from a fee to a tax toenggjuitiby charge for this

service. In addition, ten additional full-time employees will beeatlthis year to help improve

fire protection, reduce response time and lower/maintain favorable ISOgatin

Performance Measureme 016 0 018 019 020
Total Dispatched Calls 1,582 1,217 1,555 2,759 2,000
Structure Calls 42 43 30 76 40
1st Responder (EMS) Call 182 202 240 163 300
Rescue Calls 28 24 20 31 45

Rural Fire Organization Chart

1 Fire Chief (1.

Assistant (1.0

1 Administrativ
I

] 1
1 Fire Training 12 Fire Fighte
Officer (1.0) (22.0)

* The number before the job indicates how many peoplet position. The number in (parenthesis) indicatestiufle equivalents.

Rural Fire Personnel Changes

Nine additional Fire Fighters and an Administrative Assistant will decdaly January 2P0.
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Rural Fire Department Revenue - Expenditure Trends
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Fund 272t Special Revenue
Department 35200t Rural Fire Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 60,037 163,881 250,185 165,713 632,690
Materials, Supplies & Services 258,227 298,579 324,575 297,085 373,500
Capital Outlays 40,393 3,110 50,000 2,830 25,000
Interfund Transfer 31,982 8,640 8,640 58,640 20,000
Other Costs 31,982 31,600 30,832 33,020
Debt Service 50,000 50,000
Total Expenditures 486,280 556,192 715,000 555,100 1,084,210
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 608,076 684,450 600,750 664,288 1,413,250
Total Revenues 608,076 684,450 600,750 664,288 1,413,250

2017 2018 2019
PEEEE EMUER (=11S) Actual Actual Projected
Full-time 2 2 5 22 15
Part-time 0.3 0.3 0.3 0.3 0.3
Total FTE 2.3 2.3 5.3 2.5 15.3

Fund 272t Special Revenue
Department 35200t Rural Fire Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
311100Property Tax 1,412,500
331110 Charges for Services 25 13,531
346900 Fire Fee 607,301 683,798 600,000 650,000
346901 Fire Fee-Insurance/Private 2 7
3710® Donations 750 650 750 750 750
Total Revenues 608,076 684,450 600,750 664,288 1,413,250
Personnel Services 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 95,641 104,405 159,422 102,057 384,425
511300 Overtime 10,693 9,117 8,924 7,563 44,775
512100 Health and Life Insurance 24,219 31,293 47,334 33,630 133,800
512200 Social Security 7,676 7,933 12,878 7,862 29,315
512400 Retirement Contributions 6,385 1,780 10,942 6,948 7,475
AiT61l t}EIl Es[ }u% ve §]}v 11,064 9,352 10,684 7,653 30,000
Total Personnel Services 155,678 163,881 250,185 165,713 632,690
Materials, Supplies & Services A AU AR 2(.)19 AVAY
! Actual Actual Budget Projected Budget
521200 Professional Services 35,000
521201 Professional Servicesr 2,837 3,055 2,900 3,029 2,900
522201 Equipment Maintenance 24,331 13,248 20,000 16,853 25,000
522202 Vehicle Maintenance 37,547 41,328 40,000 69,947 80,000
522203 Building Maintenance 4,172 3,912 5,000 918 35,000
523201 Telephone 13,083 13,003 12,000 13,762 15,000
523203 Postage 245 160 200 319 250
523300 Advertising 525 175 186 250
523500 Travel 1,911 3,554 2,500 4,272 3,125
523700 Education and Training 1,927 1,750 1,900 2,721 7,000
523852 Contract LaborFire Fighters 92,406 110,273 105,000 99,150 85,000
523900 Other Purchased Services 441 289 3,100 11,875
531101 Supplies and Materials 10,890 6,255 7,000 4,989 8,750
531120 Janitorial Supplies 56 494 400 77 2,000
531150 Building Maintenance Material 3,860 1,044 38,000
31155 Vehicle Parts 15,699 36,467 16,000
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Materials, Supplies & Services 2017 2018 AL 2(.)19 AVAY
: Actual Actual Budget Projected Budget
531230 Electricity 19,531 19,177 25,800 17,816 32,250
531240 Bottled Gas 3,275 6,100 4,500 4,130 5,625
531270 Gasoline / Diesel 12,867 20,596 18,000 13,660 25,000
531300 Food 4,111 2,444 3,500 2,674 4,375
531600 Small Equipment 2,767 5,050 3,500 1,571 10,000
531612 Tools 693 310 700 416 5,000
531710 Uniforms 5,579 9,545 14,400 5,595 18,000
Total Materials, Supplies & Services 258,227 298,579 324,575 297,085 373,500

Capital Outlay

2017
Actual

2018
Actual

2019
Projected

2020
Budget

542300 Furniture and Fixtures 2,700 10,000
542500 Equipment 31,753 410 50,000 2,830 15,000
Total Capital Outlay 31,753 3,110 50,000 2,830 25,000

Interfund Transactions AU 2919 20
Budget Projected Budget
551100 Indirect Cost Allocation 8,640 8,640 8,640 8,640 20,000
Total Interfund Transactions 8,640 8,640 8,640 8,640 20,000

Other Costs and Interfund Transfer

2017
Actual

2018
Actual

2019
Projected

571000 Intergovernmental Fee 1,600 1,600 1,600 1,400 1,600
571901 Georgia Forestry 30,382 30,382 30,000 29,432 31,420
621005 Interfund Transfer (SPLASH) 50,000 50,000 50,000

Total Other Costs 31,982 81,982 81,600 80,832 33,020
Total Expenditures 486,280 556,192 715,000 555,100 1,084,210
Fund Balance 5,353 133,613 31,321 242,800 571,840
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Tourism

Fund Description

To provide funding for the purpose of promoting tourismdaattracting consumers who will

lodge and consume goods and services in Bulloch County.ufileictax rate is 5% levied on

persons who use short-term lodging accommodations in Bul@ounty. The funds are allocated
to the Statesboro Convention and Visitors Bureau (SCVB) and ArtglCounc

Tourism Revenue - Expenditure Trends
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m Revenues m Expenditures m Fund Balance

Fund 275t Special Revenue
Department 75400t Tourism Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
314100 Hotel / Motel Tax 12,047 9,117 7,900 7,842 7,500
Total Revenues 12,047 9,117 7,900 7,842 7,500

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
551100 Indirect Cost Allocation 602 456 575 392 375
572400 Convention & Visitors Bureau 9,156 6,929 5,860 5,960 5,700
572401 Arts Council 2,289 1,732 1,465 1,490 1,425
Total Expenditures 12,047 9,117 7,900 7,842 7,500
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VII. Internal Service Funds
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Internal Service Funds Overview

Topromote efficiency, the County has centralized revenues and expendieledsg to services
that span across several different departments and funds. Accounting éentralized service
within a governmental agency is done through an Internal Serwice; Fhowever, the use of
Internal Service Funds is not required by Generally Accepted Accouniogples (GAAP). The
Internal Service Fund received revenue (reimbursement) to pay for expensasgkthithe
transferring in of monies from County funds. Bulloch Courdg two Internal Services Funds:
Employee Health Insurance and Food Service.
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Employee Health Insurance

Fund Description

This Internal Service Fund accounts for the County's group healihaince fund administrative
contract premiums and self-insured claims. It is a self-insutad purrently administered by
Covenant Services Group. Also included, but separately handled, aresiifance, dental and
prescription drug benefits. The revenue that funds the County's GHealth Insurance Plan is
derived primarily from a cost share between the County and itsleyges (including elected
Constitutional Officers) and is received through a payroll ghaRevenue to the fund is also
received from employees for families, spouses and children additipcovered in the plan. The
County engages a health care consultant to provide advice on health @kets and trends,
review claims management and other forms of expertise not availabléadh s

Performance Measurement 2016 2017 2018 2019 2020
# of Employees with Health Insurance 291 284 313 310 310
# with Dependent with Health Insurance 305 320 354 362 362
# of Health Insurance Claims 10,278 9,171 9,237 7,878 9,000

Employee Health Insurance Revenue - Expenditure Trends
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Fund ®1 t Internal Service

Department 15120t Employee Health Insurance Detail

Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
389002 Stop Loss 254,895 700,819 115,000 85,000 115,000
389003 Claim Refunds 7,553 6,499 5,000 7,500 5,000
389004 Discounts 9,749 8,000 32,000 13,000
391100 Premiumg County 3,619,508 | 3,874,342 3,850,000 3,958,940 3,860,000
391101 Premiumg Employees 934,315 976,836 950,000 1,003,410 975,000
Total Revenues 4,816,271| 5,568,245 4,928,000 5,086,850 4,968,000

Materials, Supplies & Services

2017

2018

2019

2019

2020

Actual

Actual

Budget

Projected

Budget

512901 Wellness Initiative 4,868 10,000 3,387 10,000
531100 Indirect Cost Allocation 127,350 127,350 127,350 127,350 130,000
551500 Employee Assistance Program 6,000 5,620 6,000
552100 Fixed CostHealth 540,919 555,607 552,441 579,029 552,441
552110 Fixed CostCounty Life 11,217 10,000 2,960 10,000
552201 Claimg United Benefit 3,967,792| 4,698,523 4,101,315 5,038,534 4,101,315
Total Expenditures 4,636,061 5,397,565 4,807,107 5,756,880 4,800,756
Fund Balance 2,005,147| 2,175,827 2,373,089 1,505,797 1,664,041
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Food Service

Department Description

To safely prepare and provide approximately 1,600 quality meajsri®oners at Bulloch County
Correctional Institution and Bulloch County Jail daily. The &ul@ounty Correctional Institet
kitchen is supervised by one staff member that oversees the meal preparatiaintain the
budget, maintain inventory, and ensure that the kitchen complies with the heddfartment
sanitation guidelines. This service will be contracted out in AuguSeptembe.

Food Service Personnel Changes

This service will be contracted out in August 2020.
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Food Service Revenue - Expenditure Trends
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Fund 610t Internal Service
Department 34210t Food Service Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 124,626 110,653 131,900 111,468 8,725
Materials, Supplies & Services 752,844 852,933 793,391 927,561 844,270
Capital Outlay 232
Total Expenditures 887,626 963,817 931,791 1,039,029 852,995
Reventies ‘ 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 887,626 963,818 932,000 970,932 852,995
Total Revenues 887,626 963,818 932,000 970,932 852,995

2017 2019
Personnel Summary (FTE) Actual Projected
Full-time 2 2 2 2
Total FTE 2 2 2 2
Fund 610t Internal Service
Department 34210t Food Service Detall
Reventies ‘ 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
341750 County Jail Meals 597,751 677,041 662,000 739,370 550,000
341751 Correctional Institute Meals 270,636 286,776 270,000 231,562 224,000
391005Interfund Transfer (Cl Phone Fund) 19,239 78,995
Total Revenues 887,626 963,818 932,000 970,932 852,995

Personnel Services

2018

2019

Actual

Projected

511100 Salanyt Full-time 85,520 66,459 82,633 64,061 4,781
511300 Overtime 9,277 10,382 8,000 11,976 1,000
512100 Health and Life Insurance 14,540 21,037 26,055 22,961 2,000
512200 Social Security 7,006 5,545 6,933 5,400 442
512400 Retirement Contributions 6,091 5,023 5,891 5,154 376
AiT611 t}EI Eo[ Ju% ve §]}v 2,191 2,207 2,388 1,916 126
Total Personnel Services 124,626 110,653 131,900 111,468 8,725

Materials, Supplies & Services 2017 O 2 AV
’ Actual Actual Projected Budget

522201Equipment Maintenance 10,156 5,499 6,500 6,482 6,500
522203 Building Maintenance 1,008 1,373 1,200 6,272 1,500
523201 Telephone 870 889 850 652 900
523601 Dues 23 24 25 26
523700 Education and Training 545 700
523900 Other Purchased Services 86 21 120 22
531101 Supplies and Materials 2,119 2,939 3,500 1,069 3,000
531115 Inmate Food 685,096 780,955 720,846 846,694 771,020
531117 Laundry 192 44 150 426 150
531120 Janitorial Supplies 3,272 2,037 2,500 5,040
531150 Building Maintenance Material 505 403 750
531155 Vehicle Parts (1,331)
531210 Water / Sewerage 18,812 20,803 19,000 19,735 20,000
531220 Natural Gas 6,523 6,002 7,000 6,407 7,000
531230 Electricity 34,228 29,814 35,000 32,942 33,000
531600 Small Equipment 958 1,263 1,250 1,794 1,200
531710 Uniforms 482 322 500
Total Materials, Supplies & Services 763,000 852,933 799,891 927,561 844,270

Capital Outlay

2017
Actual

2018
Actual

2019
Budget

2019
Projected

542500Equipment 232
Total Capital Outlay 232
Total Expenditures 887,626 963,817 931,791 1,039,029 852,995
Profit / (Loss) 0 0 209 (68,097) 0
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Enterprise Fund Overview

Enterprise revenues constitue3% of total budgeted revenues. Enterprise funds are established
to account for the operation of business-type enterprises. One kiégrdnce from other fund

types is that depreciation is included as part of the budget. Bullactm®§ has one Enterprise
FundW "%.0 ¢Z ]Jv §Z Z }E}X
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Aquatic Center - Summer

Department Description

"% o0 *Z v §Z Z }E} & u]oC t-oi-tlE-%at @fuatic facilieys with a variety of

attractions for all ages and ability levels. The waterpark is open fnoerweek before Memorial
Day through Labor Day each year. In the summer of 2017, the wateoparied a new 33,000
sq ft. wave pool with a pavilion overlooking it. This additiosluded a new interactive play
structure. Other attractions include a 10-lane competition pool wdikiing board, a heated

therapy pool, an 800dbt lazy river, one inner tube slide, one enclosed body flume, one open

body flume, the tree house interactive play structure with a beach epity pool, a beach entry

leisure pool with mushroom spray fountain and two lily paalks, a 6,600 square foot spray pad

with kiddie pool and tot slides, a 5-lane toboggan style mat rda¥,sand a dual flow rider wave
simulator for surfing or body boarding.

Performance Measurement

2016

2017

2018

2019

Total Revenue

$1,353,570

$1,429,615

$1,630,665

$1,844,999

$2,000,000)

Waterpark Summer Season Attendance| 117,978 80,549 105,039 115,000 125,000
Swim Lesson Participants 634 694 604 650 700
Water Aerobic Participants 2,655 2,242 2,916 3,200 3,500
Lap Swim Participants 4,216 3,276 3,700 4,000 4,250

Aquatic Center - Summer Organization Chart

1 Aquatics
Manager (1.0)

1 Aquatics
Maintenance
Supervisor (1.0

1 Aquatics Gue
Services
Supervisor (1.0

1 Aquatics

Program
Supervisor (1.0

N

* The number before the job indicates how many peoplet#l position. The number in (parenthesis) indicatestinlle equivalents.

Aquatic Center - Summer Personnel Changes

There are no changes to personnel for fiscal ye@020
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Aguatic Center - Summer Revenue - Expenditure Trends
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Fund 556t Enterprise
Department 61241t Aquatic Centert Summer Summary

Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 595,258 685,566 772,429 691,128 771,918
Materials, Supplies & Services 504,640 492,450 587,500 489,379 554,500
Capital Outlays 5,798,622 513,678 58,000 30,889 72,000
Interfund Transfer 90,000 90,000 90,000
Debt Service/Depreciation 632,599 1,369,400 1,246,170 1,245,500
Total Expenditures 6,988,520 2,324,292 2,877,329 2,457,566 2,733,918
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 1,429,615| 1,686,311 2,428,000 1,816,278 2,226,000
Total Revenues 1,429,615| 1,686,311 2,428,000 1,816,278 2,226,000
2017 2018 2019 2019 2020
PR SMTEY (F1E) Actual Actual Budget Projected Budget
Full-time 4 4 4 4 4
Part-time 17.7 18 23.9 23.9 23.7
Total FTE 21.7 22 27.9 27.9 27.7
Fund556 t Enterprise
Department61241 t Aquatic Center - Summer Detail
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
347210 Contract / Rentals 112,201 138,522 130,000 146,024 150,000
347215 Admissions 1,119,027 1,318,791 2,010,000 1,445,122 1,825,000
347217 Season Passes 128,790 137,231 125,000 140,307 145,000
347510 Swim Tearh Competitive 540 590 3,000 500 1,000
347515 Instruction Programming 23,681 10,628 45,000 1,000 25,000
347915 Retail 33,893 23,047 60,000 29,225 30,000
371101 Sponsorship 5,645 4,100
377930 Miscellaneous Income 11,484 1,856 5,000
391000 Interfund Transfer 50,000 50,000 50,000 50,000
Total Revenues 1,429,615| 1,686,311 2,428,000 1,816,278 2,226,000
Personnel Services AR 2919 AVAY
Budget Projected Budget
511100 Salary Full-time 148,177 178,039 178,983 155,372 183,889
511101 Salary Part-time 356,966 406,545 461,856 418,106 461,856
511300 Overtime 174 3,200 2,128
512100 Health and Life Insurance 33,085 34,749 53,901 47,092 47,154
512200 Social Security 38,201 43,973 48,753 44,034 49,309
512400 Retirement Contributions 4,805 3,915 11,404 7,128 11,953
512600 Unemployment Insurance (21)
AiToIl t}EI E<[ }u% ve S]}v 13,849 15,166 17,532 17,268 17,667
Total Personnel Services 595,258 685,566 772,429 691,128 771,918
. . . 2019 2019 2020
Materials, Supplies & Services Budget Projected Budget
521200 Professional Services 5,035 10,405 21,500 19,827 21,500
521201 Professional Servicel 7,963 8,507 5,000 6,765 5,000
522201 Equipment Maintenance 31,045 17,499 35,000 15,287 35,000
522203 Building Maintenance 20,392 21,062 16,000 10,637 16,000
522204 Software Maintenance 3,500 1,294
523101 Insurance 60,000 60,000 60,000 60,000 60,000
523201 Telephone 802 874 2,200 1,890 2,200
523203 Postage 34 184 450 470 450
523300 Advertising 56,068 67,862 65,000 48,483 35,000
523400 Printing and Binding 7,558 8,448 5,500 9,719 5,500
523500 Travel 4,045 3,798 3,500 2,757 3,500
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2017 2018 2019 2019 2020

Materials, Supplies & Services

Actual Actual Budget Projected Budget
523510 Team Entry Travel 545 1,500 1,000
523601 Dues 670
523610 Bank Fee 33,841 34,000 26,516 34,000
523700 Education and Training 3,047 4,000 9,488 5,000
523900 Other Purchased Services 3,120 3,285 150 4,425 150
521101 Supplies & Materials 3,903 6,136 3,200 53,922
531104 Program Materials 41,261 17,974 65,000 8,141 68,200
531120 Janitorial Supplies 10,316 7,932 8,500 5,524 8,500
531142 Chemicals 39,816 33,283 58,000 45,563 45,000
531143 Landscaping Supplies 2,482 9,698 3,000 7,005 3,000
531210 Water / Sewerage 80,914 66,683 75,000 32,693 70,000
531211 Stormwater 657 2,587 2,000 328 3,000
531220 Natural Gas 461 15,634 1,064 16,000
531230 Electricity 47,530 60,042 65,000 48,219 60,000
531590 Merchandisé Resale 19,114 7,928 40,000 46,526 40,000
531600 Small Equipment 7,631 6,715 4,000 4,000 4,000
531710 Uniforms 18,624 16,515 10,000 10,130 12,500
Total Materials, Supplies & Services 504,640 492,450 587,500 489,379 554,500
. 2017 2019 2020
CEIE O Actual Projected Budget
541200 Site Improvements 5,687,981
542300 Furniture and Fixtures 4,780
542400 Computers 668 2,500 2,517 2,500
542401 Software 457 500 500 1,271 500
542500 Equipment 110,184 55,000 27,101 69,000
Total Capital Outlay 5,798,622 513,678 58,000 30,889 72,000
Interfund Transaction AU AU 2919 AVAY
Actual Budget Projected Budget
551100 Indirect Cost Allocation 90,000 90,000 90,000
Total Interfund Transaction 90,000 90,000 90,000
Debt Service 2017 2018 2019 2(_)19 2020
Actual Actual Budget Projected Budget
561100 Depreciation 632,599 750,000 626,770 625,000
581000 Debt ServicéPrincipal 440,000 440,000 440,000
582000 Debt ServiceInterest 179,400 179,400 179,400
Total Debt Service 632,599 1,369,400 1,246,170 1,245,500
Total Expenditures 6,988,520 | 2,324,292 2,877,329 2,457,566 2,733,918
Profit / (Loss) (5,558,905)| (637,981) (449,329) (641,288) (507,918)
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Aquatic Center - Winter

Department Description

The Aquatic Centet Winter Department offers outstanding facilities for our patronsetgoy
year-round aquatic opportunities that promote health, wellness, and wa#éety in a safe, clean,
fun, and friendly atmosphere. Splash §1Z

Z }E&} & u]oC

<p 8]

vISuE

HOC &

programming for all ages including lap/exercise swim, Aerolaisses, Arthritis Therapy classes,

Learn to Swim classes, and Swim Team opportunities. The poolsarvallable for family fun

recreational swim on Saturdays as well as birthday packages and pevddds.

Performance Mea 016 0 018 019 020
Revenue $105,921 | $114,066| $126,004| $110,000| $120,000
Swim Lesson Participants 587 768 683 600 700
Lap Swim Participants 5,591 5,460 4,361 4,000 4,500
Water Aerobics Participants 2,881 2,228 2,539 2,500 2,750

Aquatic Center - Winter Organization

PT

Aquatics
Manager

* The number before the job indicates how many peoplaH#l position. The number in (parenthesis) indicatestiufle equivalents.

Aquatic Center - Winter Personnel Changes

There are no changes to personnel for fiscal ye&020
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Aquatic Center - Winter Revenue - Expenditure Trends
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Fund 556t Enterprise

Department 61242t Aquatic Center - Winter Summary

Expenditures

2018
Actual

2019
Budget

2019
Projected

2020
Budget

Personnel Services 103,445 106,964 116,824 124,371 116,823
Materials, Supplies & Services 101,736 117,133 81,050 100,546 83,000
Capital Outlay 296,000
Total Expenditures 205,181 224,096 197,874 224,917 495,823
Reventies ‘ 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 114,066 126,003 108,000 101,259 108,500
Total Revenues 114,066 126,003 108,000 101,259 108,500
2017 2018 2019 2019 2020
FEREIE (SR ((115) ‘ Actual Actual Budget Projected Budget
Part-time 6.1 6.1 5.0 5.0 5.0
Total FTE 6.1 6.1 5.0 5.0 5.0
Fund 556t Enterprise
Department 61242t Aquatic Center - Winter Detail
Reventie ‘ 2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
347210 Contract / Rentals 10,125 7,411 12,000 4,025 7,000
347215 Admissions 21,821 12,376 21,000 8,473 15,000
347217 Season Passes 14,190 47,891 15,000 30,864 30,000
347510 Swim Team - Competitive 399 25 2,000 500
347515 Instruction Programming 66,029 57,969 55,000 56,897 55,000
347915 Retall 47 2,000 1,000
377930 Miscellaneous Income 1,501 285 1,000 1,000
Total Revenues 114,066 126,003 108,000 101,259 108,500

Personnel Services

2017
Actual

2019
Projected

2020
Budget

511101 Salanyt Part-time 94,545 99,096 | 105,832 115,122 105,832
512200 Social Security 7,233 7,589 8,096 8,807 8,096
Ai16i1 t}EI E+[ Ju% ve §]}v 818 278 2,895 442 2,895
Total Personnel Services 102,595| 106,964| 116,824 124,371 116,823

Materials, Supplies & Services

2018
Actual

2019
Projected

2020
Budget

521200 Professional Services 850 1,655 1,000 1,240 1,000
522201 Equipment Maintenance 4,919 2,735 5,000 6,930 5,000
522202 Vehicle Maintenance 22 91 500
522203 Building Maintenance 1,944 5,682 2,500 3,710 3,500
523201 Telephone 2,064

523300 Advertising 4,101 2,145 2,900 1,977 2,500
523400 Printing and Binding 940 1,995 1,000 493 1,000
523900 Other Purchased Services 40 140

521101 Supplies & Materials 638 2,977 1,250 7,195 10,000
531104 Program Materials 3,942 6,594 10,000

531120 Janitorial Supplies 1,146 2,486 2,000 2,247 2,500
531142 Chemicals 1,428 12,189 4,000 3,004 4,000
531150 Facilities Maintenance 105 400

531210 Water / Sewerage 32,157 23,176 10,000 23,365 10,000
531211 Stormwater 1,095 1,022 1,022

531220 Natural Gas 6,916 12,020 10,000 14,256 12,000
531230 Electricity 39,988 41,338 30,000 34,018 30,000
531600 Small Equipment 141 96 128

531710 Uniforms 171 861 1,000 870 1,000
Total Materials, Supplies & Services 102,586 117,133 81,050 100,546 83,000

Capital Outlay

2017
Actual

2018
Actual

2019

2019

2020

542500 Equipment (SPLASH Dome)

Budget

Projected

Budget
296,000
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2017 2018 2019 2019 2020
Actual Actual Budget Projected Budget
Total Capital Outlay 296,000

| Total Expenditures 205,181 224,096 197,874 224,917 495,823

Capital Outlay
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Aquatic Center - Concessions

Department Description

Our mission for concessions is to provide outstandingliuand service while offering a variety

of food and drink options that meet the needs of our guests at an déflole price. Splash in the

Boro offers three full-service concessions stands duringth § % @E| ¢ +}vX "% 0 *«ZC|[e
Shack offers a traditional concessions menu including, Hambuitgedogs, chicken fingers, and

(E] » AZ]o "%0 *ZC[e " v A] Z "Z}% % 3}((}8E v O]J® ZS WEA] Zpe oy Z
e 0 *X "% 0 *ZQGqeuddijdwesuaddition to our concession operations that wasidesd

in the wave pool expansion which offers personal pan pizzas.

Performance Measurement 2016 2017 2018 2019 2020
Revenue $405,459 | $404,111| $424,600( $483,196 | $534,500

Aquatic Center - Winter Organization

Aquatics
Manager

PT

Aguatic Center - Concessions Personnel Changes

There are no changes to personnel for fiscal ye@020
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Aquatic Center - Concessions Revenue - Expenditure Trends
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Fund556 t Enterprise
Department 61243t Aquatic Center - Concessions Summary
Expenditures 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
Personnel Services 149,134 199,871 153,663 194,338 132,463
Materials, Supplies & Services 230,771 232,682 260,500 265,279 263,000
Capital Outlays 8,500
Total Expenditures 379,905 432,554 414,163 459,617 403,963
Revenues 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
General Taxes and Revenues 404,111 424,620 634,500 483,196 534,500
Total Revenues 404,111 424,620 634,500 483,196 534,500
2017 2018 2019 2019 2020
FAECUE U RS Actual Actual Budget Projected Budget
Part-time 6.5 6.5 11.6 11.6 8.0
Total FTE 6.5 6.5 11.6 11.6 8.0
Fund 556t Enterprise
Department 61243t Aquatic Center - Concessions Detall
Revenues 2017 ‘ 2018 2019 2919 2020
Actual Actual Budget Projected Budget
347910 Concessions 397,675 414,674 625,000 481,623 525,000
371101 Sponsorship 6,000 9,547 9,000 1,073 9,000
166iii s v }E[* Ju% }v ™o -d A 436 398 500 500 500
Total Revenues 404,111 424,620 634,500 483,196 534,500
Personnel Services 2017 ‘ 2018 2019 2919 2020
Actual Actual Budget Projected Budget
511100 Salary Full-time 4,451 20,000 10,425
511101 Salary Part-time 133,322 174,302 120,000 170,081 120,000
511300 Overtime 1,225 2,434 3,313
512100 Group Insurance 489 1,972
512200 Social Security 10,293 13,851 9,180 3,753 9,180
512400 Retirement 21 1,200 199
AiT611 t}EI E«[ Ju% ve S]}v 2,387 4,323 3,283 4,595 3,83
Total Personnel Services 147,227 199,871 153,663 194,338 132,463
. . . 2017 2019
iz, Suplies o senies Actual Actual Budget Projected Budget
522201 Equipment Maintenance 1,907 1,794 2,000 4,500 2,000
522320 Rental Equipment 2,160 2,285 2,160 2,500
531101 Supplies & Materials 7,280 6,229 3,500 3,619 3,500
531300 Food and Drink 221,331 222,374 255,000 255,000 255,000
Total Materials, Supplies & Services 232,678 232,682 260,500 265,279 263,000
Capital Outlay 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
542400 Computer 2,000
542500 Equipment 6,500
Total Capital Outlay 8,500
Total Expenditures 379,905 432,554 414,163 459,617 403,963
Profit / Loss 24,206 (7,934) 220,337 23,579 130,537
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Aquatic Center - Expansion

Fund 556t Enterprise

Department61244 t Aquatic Center - Expansion Summary Deta

Revenues ‘ 2017 2018 2019 2_019 2020
Actual Actual Budget Projected Budget
361000 Interest 13,062 835
Total Revenues 13,062 835
Expenditures ‘ 2017 2018 2019 2919 2020
Actual Actual Budget Projected Budget
523610 Bank Fee 2,688
582101 Interestt Sea Island Bank 15,882 157,302
584000 Debt Issuance Cost 203,487
Total Expenditures 219,369 159,990
Profit / (Loss) (219,369) | (146,928) 835
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Capital Improvement Fund Overview

Capital vs. Operating Budgets

There are two types of budgets with which the County Commisssomappropriates: the

operating budget and the capital budget. These two budgets are interconneatbdoroviding

e« EA] <« 8} 18]l veX dZ }% & S]vP u P § Jv@ JvP ¥ 3%o0 NWIP][-
day+to-day activities. The capital budget contains capital expenditures, whehlused by the

County to purchase or upgrade property. Capital expenditures are usedidovalue to the

County.

The Capital Projects Budget is the schedule for the next five fisced yéamajor public
construction projects and purchases. Some examples of capital (g@ee the construction of
buildings, streets, parks, infrastructure and the purchase of eqeignThe scheduling of capital
projects is established in the Capital Improvement Fund.

The County has generally funded Capital Projects through Speciak@urpcal Option Sales Tax,
Transportation Special Purpose Local Option Sales Tax, bonds, fyoantstate and federal
government, and appropriations from the General Fund.

Capital Projects Plan

Bulloch County has experienced significant growth in the pas€30E& X dZ }uvSC[e Z oo
with capital projects is the construction of new facilities gndchase of equipment to ensure
that there is adequate capacity to serve the residents.

Bulloch County has adopted a detailed Capital Improvement Plan whidh & « $Z  }uvSCJe
infrastructure and equipment needs. Specifically, the Capital Improvelantaddresses roads,
public safety, recreation, facilities, solid waste, economic developjrentort, and elections.

dZ }uv3C % E]} ] ooC & QapihBlmpradempt\Piad [n order to ensure that it

is accumulating the appropriate funds for the construction of thésture facilities and thus
reduce the likelihood of, or the amount of, funds the County mustdw. The County also has

the proceeds from FEMA reimbursement related to hurricane cleanuprdadds to use these

funds for capital projects this year and in coming years.

Summary

The FY2020 Capital Budget is the product of the 2024 Capital Improvements &ro¢CIP). The

primary funding mechanisms for the county CIP are the Speadipb&eiLocal Option Sales Tax
(SPLOST) and Transportation Special Purpose Local Option S&ESPLAOST)hese taxes are

voted for by referendum and ha& a sunset period of five and six years (TSPLOST and SPLOST,
respectively). SPLOST proceeds can be used for capital project éxpeEs)das provided for by

state law.dZ PEE v "W>K"d 11i7 Jv]8] §]A ~ pubomwdoz AApviLh ElASZ
by voter referendum in November 2011, with collections that bega&tember 2013 and

expire in November 2019 (FY 2020), when the next SPL@EDB will begin. The Transportation



Special Purpose Local Option Sales Tax (TSPLOST) was approved oy May 2018 to fund
transportation related projects. The TSPLOST has been programmed iittPtlaed will provide
a steady funding source for the next five years.

As elastic revenue sources, SPLOST and TSPLOST collections arenteperetonomic
conditions and requires monitoring throughout the CIP period.uBh&PLOST and TSPLOST
collections accelerate or decline as the result of economic mistances, projects would be
either expanded or scaled back. During the annual CIP update, the caafityegaluate
projections and any necessary revisions are submitted to the Bohr@ommissioners for
approval. Similarly, should any changes occur in future yeaogeeds will be reallocated
accordingly.

CIP Revenue Sources

SPLOST
30%

TSPLOST
48%

The SPLOST proceeds can also be re-allocated and maximized throeiglying of outside
funding sources. At this time, outside funding from the state gatteral government in the form
of grantsin-aid for county needs is limited. Nonetheless, the county stalif become very
aggressive in seeking leveraged funding to accomplish prgeals. As the CIP is updated
annually, project allocations and budgets may change if leveragedniyinsl realized. In most

cases, leveraging existing projects can preserve SPLOST and Ti3Bt€28$ for use toward
new or additional projects.

Project Schedules

The following illustrate the project investment schedule for muous projects through FY 2023.
It should be noted that the current SPLOST 2013 collection peridesxapproximately mid-
year in FY 2020 (or, October 2019).
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Approximately30% of CIP 22D funding will be generated by SPLOST collections, TSPLOST an
additional 48%, with the balance leveraged by both committed and cwnmitted state and
federal grants. Currently, Roads, Radio Tower and Sheriff facilitpdgyconsist 07 3%of the
forward project spending, seen in the graph below.

SPLOST collections have been significantly restrained since Zas28tesult of special interest
tax exemptions approved by the Georgia General Assembly. Therefore, as @@2€|program
progresses, securing leveraged funding and stimulating commemialopment that generates
sales tax will be critical.

The total Capital Projects budget for F2@& $26.96 million, which represents a 1.1% increase
(E}u &z 11id6[* "T0X006 uAbahe preje®s foKthis fiscal year are to come from the
General Fund Capital Projects Fund.

Current and Future Capital Expenditures

FY 2020 Capital Expenditures

) Elections
Airport 0%
1%

Solid Waste

2%
Recreation
3%

Public Safety
46%

The pie charts above provide a visual from FZ02€apital improvements expenditures by
category (above) and an estimated cost over the next 5 years (below).
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FY 2020-2024 Capital Improvement Program
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Capital Budget Impact on Operating Budget

The impact of capital project operating costs on the annual btidgfuires careful consideration.

Operating costs are a fundamental element of the Co@[ «
the overall budget development process.

%15 0 /U E}A u vd WE}P

Reliable operating cost estimates are necessary from the onset of ealgebuycle, as the
County must determine specific ongoing expense it will inogea project has been completed.
For example, once the Ag Complex was completed it requires staff (pei$p operating

supplies, electricity, fuel, and ongoing maintenance costs to aiperAnd, since project
components are often completed in phases, partially constructed projgetserally have

associated operating costs which will need to be funded in futisaf years.

Factors such as location, size, and use of a facility determine théetuaf personnel and
operating costs. A structure such as the new Public Safety Trahaiadjty may require no
additional personnel and minimal additional operating costs, waikcility such as an additional
Recycling Center would require an investment in new personnel. Inst&fmbudgeting, the
%o E } i inifigleoperational impact may begin before completion of the projedts entirety.

Typically, recurring capital projects have minimal operating impache Cours C [ ¢

HEE vS }E

future budgets. Such projects may be scheduled for replacement arighument. On occasion,
there may be some operational cost savings for recurring pi®jeeéor example, a Street
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Maintenance Program may reduce operating expenditures associated with repatholes,
etc. Many of the new construction or major improvements do reg@iome additional operating
costs such as mowing, electricity, fuel, and various other maintenansts such as equipment
rental and contractual services.

On the following pages are estimated impacts of operating costsdwoeral capital projects /
purchases for FY 2020. Amounts represent an addition to or reduofioperating costs.



Fiscal Year 2020 Capital Budget Impact on Operating Budge

Capital Budget Annual Operating Budget Impact
Other Project
. . Personnel .
Department / Project Title Amount Operating Total Start Date
Costs
Costs
Roads
Roads Maintenance
Roads Striping and Signage 160,000 - - - Mar-20
Bridges 350,000 - - - Nov-19
Resurfacing 2,500,000 - - - Mar-20
Parking Resurfacing 15,000 - - - Mar-20
Intersection 485,000 - - - Apr20
Cypress Lake 515,000 - - - Oct19
Paving 217,100 - - - Mar-20
Miller St/ Colfax Station 332,900 100,000 5,000 105,000 Jul19
Highpoint Circle 250,000 - - - Mar-20
New Public Works Entrance 200,000 50,000 2,000 52,000 Jul19
Bike and Pedestrian
Design 375,000 - - - Sepi9
Equipment
Equip Lease (US Bancorp 5) 147,057 - - - Dec49
Equip Lease (US Bancorp 6) 330,021 - - - Apr-20
Equipment Allocation 450,000 - - - Oct19
Portable Changeable Signs 50,000 - - - Aug19
Other
Roadside / Boom Axe Mowing 483,328 - - - Jul19
Work Order Software 10,000 2,000 - 2,000 Jul19
Training Building 930,000 10,000 1,000 11,000 Oct-19
Pictometry (aerial photo update) 33,598 - - - Feb20
7,914,004 162,000 8,000 170,000
Public Safety
Animal Control
Car 27,750 - - - Feb20
Equipment 5,000 - - - Feb20
Animal Shelter
Computers 2,000 - - - Jan20
Traps 2,500 - - - Jan20
Renovation 10,000 2,000 - 2,000 Aug419
EMS
Heart Compresssion 55,000 - - - Jan20
Stretchers 50,000 - - - Feb20
Heart Monitor 56,000 - - - Jan20
Computers 2,000 - - - Jan20
Fire
Turnout Gear 25,000 - - - Jan20
Breathing Appartus 18,750 - - - Jan20
Rescue Tools 25,000 - - - Jun20
Hose 19,000 - - - Jun20
Technology (HW/SW) 10,000 - - - Mar-20
Cascade 80,000 - - - Jan20
Generators 3,600 - - - Jun20
Chainsaw 1,800 - - - Jun20
Sheriff
Equipment 38,500 - - - Jul19
Vehicles 245,000 - - - Jul19
Laptops 13,000 - - - Jan20
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Fiscal Year 2020 Capital Budget Impact on Operating Budge

Capital Budget Annual Operating Budget Impact
Other Project
. . Personnel .
Department / Project Title Amount Operating Total Start Date
Costs
Costs
Facility Expansion 5,500,000 10,000 5,000 15,000 Oct-19
Court Metal Detectors 3,685 1,000 1,000 2,000 Feb20
Other
Radio Infrastructure 6,178,101 10,000 10,000 20,000 Jul19
12,401,686 23,000 16,000 39,000
Recreation
Parks
F-250 Diesel Pickup Truck 30,000 - - - Oct-19
8 Cylinder Crewcab Pickup Truck 30,000 - - - Oct-19
Exmark Mill Creek 5,800 - - - Mar-20
Dump Truck 18,000 - - - Jan20
Utility Vehicle 14,000 - - - Apr-20
Interim Playground Upgrade 35,000 2,000 1,000 3,000 Oct19
Sidewalk Repairg Mill Creek 17,500 - - - Jul19
Benches / Trash Cariflygrd 20,000 1,000 200 1,200 Dec49
Benches / Trash CariPond 15,000 1,000 200 1,200 Dec49
Fletcher Park 50,000 - - - Jan20
Athletics
Field Pad Surface 7,500 1,000 - 1,000 Jan20
Batting Cage Surface 6,000 - - - Jan20
Wind Screen MC Tennis 8,000 500 - 500 Jan20
30 x 16 Mobile Stage 9,300 2,000 1,000 3,000 Oct-19
MC t Scoreboard Replacement 14,000 250 100 350 Jan20
MC t Field 2 Backstop Netting 16,000 200 - 200 Nov-19
Facilities
Park Banners 8,000 - - - Oct-19
Administration
Computers 5,000 - - - Jan20
Copier 10,000 - - - Sepi9
Concessions
Ice Machine 8,000 - - - Jan20
SPLASH 232,000 - - - Oct19
Ag Complex
Front Rotary Mower 8,000 - - - Aug19
Dump Trailer 8,000 - - - Aug19
Main Signt 301 85,000 - - - Nov-19
Roadway Lighting 22,000 - - - Oct19
Wetlands Consulting 7,500 - - - Aug19
689,600 7,950 2,500 10,450
Facility Improvement
Ag Centert Roof 30,000 - - - Nov-19
HVAC Escrow 200,000 - - - Jul19
Signage 25,000 - - - Oct-19
Truck 36,750 - - - Oct-19
Shop Relocation 15,000 5,000 2,000 7,000 Jul19
DA t Remove Skylight 6,000 1,000 500 1,500 Nov-19
Water Heatert County Annex 500 200 - 200 Aug419
Awnings at DA, Judicial Annex 6,500 - - - Jan20
HVAC Controls Ag Center 70,000 - - - Jan20
Magistrate Court Furniture 9,500 - - - Jul19
Computers 50,000 - - - Jan20




Fiscal Year 2020 Capital Budget Impact on Operating Budge

Capital Budget Annual Operating Budget Impact
Other Project
: . Personnel .
Department / Project Title Amount Operating Total Start Date
Costs
Costs
Judicial Annex Renovation 50,000 - - - Apr20
Fleet Building Upgrade 200,000 5,000 - 5,000 Jan20
Fuel System Replacement 100,000 - - - Jun20
CDBGt Senior Center 1,090,227 30,000 - 30,000 Jul19
Bank Fee 1,000 - - - Jul19
1,890,447 41,200 2,500 43,700
Solid Waste
Vehicle Equipment Pool 27,000 - - - Oct19
Grapple Truck 16,671 - - - Aug19
Roll-off Container 60,000 - - - Oct-19
Container Rehabilitation 20,000 5,000 2,000 7,000 Jul19
Convenience Center Upgrade 155,000 10,000 5,000 15,000 Oct19
Processing Center Debt Payment + 44,000 - - - Jun20
GEFA Loan (Principal) 26,872 - - - July19
GEFA Loan (Interest) 16,563 - - - Jul19
366,106 15,000 7,000 22,000
Economic Development
Debt Service (Principal) 2,190,000 - - - Sepi9
Debt Service (Interest) 54,750 - - - Sepi9
Economic Development Projects 1,115,570 - - - Jul19
US 301 Improvements 145,000 - - - Jul19
Bank Fee 305 - - - Jul19
3,505,625 - - -
Airport
Fuel Pump Upgrade 13,245 - - - Jul19
Self-serve Fuel System 12,000 - - - Oct19
Scissor Lift 5,000 - - - Dec49
Security Cameras 2,000 - - - Aug419
Lighting t Terminal/Hangar 1,000 - - - Jan20
Signage 400 - - - Feb20
Pave Parking Lot 25,000 - - - Oct-19
ALP Update 100,000 - - - Sepi9
John Deere M887 Ztrak Mower 14,000 - - - Jun20
Hubert Generator 15,000 - - - Aug419
173,645 - - -
Elections
Voting Equipment 15,000 - - - Jan20
Technology Improvements 7,500 - - - Jan20
22,500 - - -
Grand Total 26,964,394 249,150 36,000 285,150

326



Major Capital Projects Impacts

FY 2019 Capital Projects

Proposed

Funding

Description

Budget Impact

Capital

Source

Update and expand radi

Additional maintenance costs will be shared w

Radio Infrastructure 6,178,101 | SPLOST]
system users
Road Resurfacing 2,500,000 | TSPLOS| Resurfacing paved roads | Maintain service level
Road Paving 1,000,000 | SPLOST Eﬁ\(l;?eMmer St Ext, Highpoil Improve service level
Sheriff Vehicles 245,000 SPLOST| Purchase 7 vehicles Replace aging fleet, lower maintenance costs
CDBGt Senior Center 1,090,227 | Federal | New Senior Center Replace aging facility, lower maintenance cos
Sheriff Building Upgrade 5,500,000 | SPLOST Ad(_j!tlonal Jail and Sheri| Additional spat_:g for inmate intake, eviden
facility storage and training
Public Works Building 930,000 FEMA New Public Works Building | Replace facility so that the Sheriff can move i

existing space
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Capital Improvement Program Summary

Revenues FY 2@0 FY 2021 FY 2022 FY 2023 FY2024 Total

SPLOST 2013 1,309,818 1,309,818
SPLOSTPortal Loan Proceeds 28,900 28,900 28,900 28,900 28,900 144,500
TSPLOSI018 5,614,100 5,581,500 5,549,000 5,516,500 2,363,200| 24,624,300
SPLOST 2019 2,182,400| 3,381,7300 3,404,730 3,302,802 3,302,802| 15,574,464
TSPLOST 2024 3,095,500 3,095,500
LMIG 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000
Greenway Grant 300,000 650,000 670,000 1,620,000
STIB Loan / Grant 500,000 500,000
CDBGt Senior Center 496,478 496,478
State GDOT Grant 5,000 3,750 532,500 40,000 581,250
Federal FAA Grant 90,000 67,500 585,000 720,000 1,462,500
FEMA Hurricane Funds 1,823,750 1,823,750
Insurance Premium Tax 68,805 264,435 96,933 430,173
Interest 162,000 33,000 6,500 201,500
Total Revenues 13,512,446 41,750,755 13,041,065| 11,205,135| 10,290,402| 59,364,233
Expenditures FY 2@0 FY 2@1 FY 2022 FY 2023 FY2024 Total
Roads 7,914,004 7,365,578 7,238,078 5,961,119 5,825,000 34,303,779
Public Safety 12,402,436 2,509,150 952,498 1,308,650 811,650 17,984,384
Recreation 689,600 1,191,500 455,700 116,200 85,700 2,538,700
Facility Improvements 1,890,477 485,188 450,000 460,000 408,598 3,694,263
Solid Waste 366,106 4007,435 494,935 660,435 492,933 2/421,844
Economic Development 3,505,625 300,000 300,000 400,000 400,000 4,905,625
Elections 22,500 13,000 13,000 13,000 13,000 74,500
Airport 173,645 96,700 687,200 853,700 1,811,245
Total Expenditures 26,964,394| 15,968,551| 10,591,411 9,773,104 8,036,881 67,734,341
Fund Balance 7,030,768 5,908,597 7,662,621 9,262,154| 11,612,608

The table illustrates the SPLOST 2013, TSPLOST and SPLOST 2013 tioftmagh the end of
the referendum period in mid FY 2024.

Meanwhile, many SPLOST categorical accounts currently have carrgtamesds that reflect the

excess of revenues over expenditures prior to FX02Blowever, there are categories that will
encounter annual deficits as these balances are spent down over time.
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Roads

REVERIES FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #
SPLOST Portal Loan Proceeds 28,900 28,900 28,900 28,900 28,900 144,500 32442010-361004
SPLOST 2013 340,100 340,100 32442010-31320(
TSPLOSI018 5,511,500 5,479500 5,447,500| 5,415,500 2,320,000| 24,174,000 33542010-31340(
TSPLOST 2024 3,095,500 3,095,500 33642010-31340(
LMIG (State DOT) 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000 25042010-334319
Greenway Grants 300,000 550,000 550,000 1,400,000 25042010-334319
State Infrastructure Grants 500,000 500,000 25075200-33431(
FEMA Hurricane Funds 930,000 930,000 25042010-39120(
Total Revenues 8,610500 7,558400 8,026400 | 6,944400 6,944400 | 38,084,100
Expenditures FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #
Road Striping and Signage 160,000 160,000 160,000 160,000 160,000 800,000 33542010-541464
Bridges 350,000 350,000 350,000 350,000 350,000 1,750,000 33542010-541454
Resurfacing 2,500,000 2,500,000 2,500,000| 2,500,000 2,500,000| 12,500,000 33542010-5412271
Parking Resurfacing 15,000 15,000 15,000 15,000 15,000 75,000 33542010-5412271
Intersection 485,000 100,000 100,000| 1,000,000 1,000,000 2,685,000 33542010-54140(
Cypress Lake 515,000 515,000 33542010-54140(
Langston Chapel / Lanier 900,000 900,000 33542010-541400
Langston Chapel / Old Register 900,000 900,000 33542010-54140(
Paving 217,100 722,500 939,600 33542010-54140(
Miller St/Colfax Station 332,900 332,900 33542010-54140(
Clark Farm 502,500 502,500 33542010-541400-S790
Highpoint Circle 250,000 250,000 33542010-54140(
Josh Hagin 1,000,000 1,000,000 33542010-54140(
Two Chop 1,000,000 1,000,000 33542010-54140(
Hood 575,000 575,000 33542010-54140(
JA Hart 200,000 200,000 33542010-54140(
New Public Works Entrance 200,000 200,000 33542010-54140(
Bike and Pedestrian
Design 375,000 375,000 33542010-54140(
Construction 886,000 886,000 1,772,000 33542010-54140(
Equipment
Equip Lease (US Bancorp 5) 147,057 147,057 147,057 441,171| 32442010-581101/582101-D1002/D10
Equip Lease (US Bancorp 6) 330,021 330,021 330,021 330,021 1,320,084 32542010-581101/582101-D1002/D10j
Equipment Allocation 450,000 450,000 450,000 450,000 450,000 2,250,000 33542010-54250




Expenditures FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #

Portable Changeable Signs 50,000 50,000 33542010-54250(
Roadside / Boom Axe Mowing 483,328 250,000 250,000 300,000 300,000 1,583,328 33542010-52390(
Work Order, Fleet, Fac Software| 10,000 10,000 25042010-542401
Training Building 930,000 930,000 25042010-54130(
Land Acquisition (Borrow Pit) 50,000 50,000 100,000 33542010-541469
Pictometry Allocation 33,598 33,598 67,196 33542010-542401
Transportation Plan Update 100,000 100,000 200,000 33542010-52120d0
Total Expenditures 7,914,004 7,365,578 7,238,078| 5,961,119 5,825,000| 34,303,779
Fund Balance 4,582,521 4,775,343 5,563,665 6,546,946 7,666,346

FY2020 Budget Highlights:

X Approximately25 miles of resurfacing on network roads and in selected sugidivs.

x Complete paving of Miller Street Extension/Colfax Station, High Pioote @1d a new road to access the Public Works building.

x Begin design for extension of the S&S Greenway
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Public Safety

Revenues FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #
SPLOST 2013 122,00 122,00 32430000-31320d
SPLOST 20 769,500 1,213,000 1,213,@0 1,177,000 1,177,000 5,549,90 32530000-31320d0
Interest 162,000 33,000 6,500 201,500
Total Revenues 1,053,500 1,246,000 1,219,500 1,177,000 1,177,000 5,873,000
Expenditures FY 2021 FY 2022 FY 2023 FY 2024 Account #
Adult Probation
Car 30,000 30,000 60,000 32530000-54220d0
Animal Control
Car 27,750 29,250 30,500 32,250 32,250 152,000 32530000-542200-S300
Equipment 5,000 5,000 5,000 5,000 5,000 25,000 32530000-542500-S300
Animal Shelter
Computers 2,000 2,000 2,000 6,000 25015660-54240(
Traps 2,500 2,500 2,500 2,500 2,500 12,500 32530000-542500
Sewer Upgrade 50,000 50,000 32530000-541400
Washer 15,000 15,000 32530000-542500
CCTV System 5,000 5,000 32530000-54250(0
Copier 3,500 3,500 32530000-54250(0
Ventilation 42,000 42,000 32530000-54130d0
Spay Room 35,000 35,000 32530000-54130d
Renovation 10,000 50,000 60,000 32530000-54130d
Intake/Adoption 30,000 30,000 32530000-54130d
EMS
Ambulances 200,000 200,000 200,000 200,000 800,000 32530000-542200-S340
Heart Compression 55,000 55,000 32530000-542500-S340
Stretchers 50,000 32,000 32,000 32,000 146,000 32530000-542500-S340
Heart Monitor 56,000 56,000 32530000-542500-S340
Computers 2,000 2,000 2,000 6,000 3253000-542400
Defibrillators 42,000 42,000 32530000-542500-S340
Copier 5,000 5,000 32530000-54250(0
Floor Replacement 15,000 15,000 32530000-54130(
Software 50,000 50,000 32530000-542401
Fire
Turnout Gear 25,000 25,000 25,000 25,000 25,000 125,000 32530000-542500-S350
Breathing Apparatus 18,750 10,000 10,000 10,000 10,000 58,750 32530000-542500-S350
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Expenditures FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #
Rescue Tools 25,000 15,000 15,000 10,000 10,000 75,000 32530000-542500-S350)
Hose 19,000 19,000 19,000 19,000 19,000 95,000 32530000-542500-S350)
Technology (HW/SW) 10,000 10,000 10,000 10,000 10,000 50,000 32430000-54240(
Water Trucks (3) 150,000 150,000 32530000-54220(
Apparatus 330,000 330,000 660,000 32530000-54220(
Cascade 80,000 80,000 160,000 32530000-54250(
Thermal Imaging 55,000 55,000 110,000 32530000-54250(
Generators 3,600 3,600 3,600 3,600 3,600 18,000 32530000-54250(
Chainsaw 1,800 1,800 1,800 1,800 1,800 9,000 32530000-54250(
Jaws of Life 27,000 27,000 54,000 32530000-54250(
Emergency Trailer 12,000 12,000 32530000-542500
Fire Station Improvements 55,000 55,000 110,000 32530000-54130(
Equipment 60,000 60,000 60,000 60,000 240,000 32530000-54250(
Sheriff
Equipment 38,500 38,500 38,500 38,500 38,500 192,500 324/32542010-542200-S380
Vehicles 245,000 245,000 245,000 245,000 245,000/ 1,225,000 324/32530000-542200-S380
Laptops 13,000 13,000 32530000-54240(
Facility Expansion 5,500,000/ 1,000,000 6,500,000 32530000-54250(
Court Metal Detectors 3,685 3,685 32530000-54250(
Public Safety
Radios Infrastructure 6,178,101 6,178,101 32530000-54140d
Communications 60,000 60,000 60,000 60,000 240,000 32430000-54250(
Pictometry 33,598 33,598 32530000542401
Total Expenditures 12,401,686 2,509,150 952,498| 1,308,650 811,650| 17,983,634
Fund Balance 1,058,454|  (237,696) 22,806|  (108,844) 256,506
FY 2@0 Budget Highlights:
x Fire equipment replacement.
x Standardize equipment on all ambulances.
X New radio communication system.
X Upgrade jail and additional sheriff space.
X "Z EJ](([* % ESu vS A Z] o+ v ] & S]}v EC <u]%u vsX
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Recreation

Revenues FY 2021 \ FY 2022 FY 2023 FY2024 Account #

SPLOST 2013 180,000 180,000 32462200-31320d

SPLOST 2019 511,000 806,000 806,000 781,500 781,500| 3,686,000 32562200-31320(

Greenway Grants 100,000 120,000 220,000

Total Revenues 691,000 906,000 926,000 781,500 781,500 4,086,000

Expenditures FY 2022  FY 2023 FY2024 Account #

Parks
Dump Truck 65,000 65,000 32562200-54220(
8 Cylinder Pickup Truck 20,000 20,000 20,000 60,000 32462200-54220(
F-250 Diesel Pickup Truck 30,000 28,000 58,000 32462200-54220(
8 Cylinder Crewcab Pickup Truck 30,000 27,000 57,000 32462200-54220(
Front Rotary Mower 16,000 17,000 33,000 324/32562200-542500
Exmark Millcreek 5,800 6,000 6,000 17,800 324/32562200-542500
Heavy Duty Trailer 13,000 13,000 32462200-54250(
Dump Truck 18,000 18,000 32462200-54250(
Utility Vehicle 14,000 14,000 32462200-54250(
Self-propelled Sprayer 12,000 12,000 32462200-54250(
Self-propelled Sweeper 35,000 35,000 32562200-54250(
50 HP Tractor 50,000 50,000 32462200-54250(
Topdresser 24,000 24,000 32562200-54250(
Paint Machine 5,000 5,000 32562200-54250(
io_ "} uss & 5,000 5,000 32562200-54250(
Verti-cut Dethatcher 7,000 7,000 32562200-54250(
Park Accessories 5,000 5,000 32562200-54250(
Interim Playground Upgrades 35,000 35,000 32462200-54250(
Sidewalk Repairs Mill Creek 17,500 17,500 32462200-54120(
Benches and Trash CatMain Plygd 20,000 20,000 32462200-54230(
Benches and Trash CahPond 15,000 15,000 32462200-542300
New Park Sign 2,500 2,500 32462200-54230(
Fletcher Park 50,000 700,000 750,000 324/32562200-54120(

Athletics
Field Pad Surface MC 7,500 7,500 6,000 21,000 32462200-54120(
Batting Cage Surface 6,000 3,500 9,500 324/32562200-54120(
Wind Screen MC Tennis 8,000 8,000 | 32462200-542500-S600
30 x 16 Mobile Stage 9,300 9,300 32462200-54230(
15 Passenger Bus 57,000 57,000 32562200-54220(




Expenditures FY2@0  FY2@l  FY2022 FY2023  FY20%4 Total Account #

MC t Scoreboard Replacement 14,000 14,000 32462200-542300

MC t Field 2 Backstop Netting 16,000 16,000 32462200-54250(
Greenway

Grimshaw Trailhead 200,000 200,000 32562200-54230(

Brooklet Trailhead 240,000 240,000 32562200-54230(
Facilities

Round Aluminum Tables 7,200 7,200 32562200-542300

Park Banners 8,000 8,000 32462200-54250(
Administration

Computers 5,000 5,000 10,000 5,000 15,000 40,000 32462200-54240(

Copier 10,000 10,000 32462200-54250(
Concessions

Pizza Oven 5,000 5,000 32562200-54250(

Ice Machine Replacement 8,000 8,000 8,000 4,200 4,200 32,400 32462200-54250(
SPLASH 232,000 80,000 312,000 32462200-54250(
Ag Complex

Flatbed Dump Truck 65,000 65,000 32562200-54220(

8 Cylinder Crew Cab Pickup 27,000 27,000 32562200-54220(

Front Rotary Mower 8,000 8,000 32462200-54250(

Dump Trailer 8,000 8,000 32462200-54250(

Utility Vehicle 8,000 8,000 32562200-54250(

Main Signt 301 85,000 85,000 32462200-54230(

Roadway Lighting 22,000 22,000 32662200-542301

Wetlands Consulting 7,500 7,500 32462200-52120(
Total Expenditures 689,600 1,191,500 455,700 116,200 85,700 2,538,700
Fund Balance 768,900 483,400 953,700| 1,619,000| 2,314,800

FY 2@0 Budget Highlights:

x Various physical improvements, accessories and equipment for rausgrarks.

x Design for Fletcher Park and Phase Il of the S&S Greenway.
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Facility Improvement

Revenues FY 2@0 FY 2021 FY 2022 FY 2023  FY 2024 Total Account #
SPLOST 2013 46,368 46,368 32415660-31320(
SPLOST 2019 369,400 582,230 582,230 564,802 564,802 2,663,464 32515660-31320(
CDBGt Senior Center 496,478 496,478 25015660-33431(
FEMA Hurricane Funds 593,750 593,750 25015660-39120(
Total Revenues 1,505,995 582,230 582,230 564,802 564,802 3,800,059
Expenditures FY 2@0 FY 2@1 FY 2022 FY 2023  FY 2024 Total Account #

Ag Centert Roof 30,000 30,000 32515660-54130(
HVAC Escrow 200,000 200,000 200,000 200,000 200,000 1,000,000 32515660-54130d
Signage 25,000 25,000 32515660-54230(
Probation Office Stucco 35,000 35,000 32515660-54130(
Truck 36,750 38,590 75,340 32415660-54220(
AED 2,000 4,000 4,000 4,000 14,000 32515660-54250(
Shop Relocation 15,000 15,000 32515660-54120(
Precinct Roof 35,000 35,000 32515660-54130(
Roof/Building Maintenance 10,000 10,000 10,000 10,000 40,000 32515660-54130(
DA t Remove Skylight 6,000 6,000 32515660-54130(
Paint Courthouse Exterior 30,000 30,000 32515660-54130(
Security Controlg Ag Center 25,000 25,000 32515660-54250(
Security Controlg Annex 25,000 25,000 32515660-54250(
Security Contold Co Annex 35,000 35,000 32515660-54250(
Water Heater County Annex 500 500 32515660-542300
Awnings at DA, Judicial Annex 6,500 6,500 32515660-54130(
Drainage Behind Magistrate 100,000 100,000 32515660-54120(
HVAC Controls - Ag Center 70,000 70,000 32515660-54250(
HVAC Controls - County Anne 50,000 50,000 32515660-54250(
HVAC Control - Annex 50,000 50,000 32515660-54250(
HVAC Controt Prob/Mag Ct 50,000 50,000 32515660-54250(
HVAC Controt Judicial Annex 70,000 70,000 32515660-54250(
Paint Escrow 5,000 10,000 10,000 10,000 35,000 32515660-54130(
Carpet Escrow 50,000 50,000 100,000 32515660-54130(
Magistrate Cott Furniture 9,500 9,500 32515660-54230(
Computers 50,000 50,000 50,000 50,000 50,000 250,000 32515660-54240(
Judicial Annex Renovation 50,000 50,000 32515660-541300
Fleet Building Upgrade 200,000 200,000 32515660-54130d
Fuel System Replacement 100,000 100,000 25015660-54140(




Expenditures FY 2@0 FY 2Q1 FY 2022 FY 2023 FY 2024 Total Account #

Pictometry 33,598 33,598 67,196 32515660-54240
CDBGt Senior Center 1,090,227 1,090,227| 25015660-541300-G158
Bank Fee 1,000 1,000 1,000 1,000 1,000 5,000 32515660-52361(

FY 2@0 Budget Highlights:
x Construction of a new Senior Center for Concerted Services.
X Renovation to Judicial Annex, Fleet Maintenance and fueling system
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Solid Waste

Revenues FY 2@0 FY 2021 FY 2022 FY 2023 FY 2024 Total Account #

SPLOST 2019 259,000 408,500 408,500 396,000 396,000 1,868,000 32545200-31320(
Insurance Premium Tax 68,805 264,435 96,933 430,173
Total Revenues 259,000 408,500 477,305 660,435 492,933 2,298,173

FY 2Q0 FY 201 FY 2022
Recycling Center Development 100,000 100,000 200,000 32545200-541200
Skidsteer Loader 40,000 40,000 32545200-54220(
Vehicle Equipment Pool 27,000 57,000 84,000 | 32545200-542500-S450
Grapple Truck 16,671 250,000 266,671 32545200-54220(
Roll-off Truck 150,000 150,000 150,000 150,000 600,000 32545200-54220(
Roll-off Containers 60,000 60,000 37,000 37,000 40,000 234,000 32445200-54250(
Container Rehabilitation 20,000 10,000 10,000 20,000 20,000 80,000 32445200-54250(
Convenience Center Upgrades 155,000 40,000 90,000 40,000 90,000 415,000 32445200-54250(
Processing Cntr Debt Payment 44,000 64,000 64,500 63,000 49,500 285,000 32445200-54120(
GEFA Loan (Principal) 26,872 27,914 28,996 30,120 31,287 211,449 | 32445200-581101-D100
GEFA Loan (Interest) 16,563 15,521 14,439 13,315 12,146 92,590 | 32445200-582101-D100
Total Expenditures 366,106 407,435 494,935 660,435 492,933 2,421,844
Fund Balance 249,894 250,959 233,329 233,329 233,329

FY 2Q0 Budget Highlights:
X Upgrade/expand heavily used convenience centers.
X Replacement of grapple truck and funds for capital maintenance at regyatinters.
x Continued payment of a loan to the Georgia Environmental Faciitigbority for the 2012 expansion of the recycling
processing center on Lakeview Road (old landfill).
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Economic Development

REVENES FY 2@0 FY 2021 FY 2022 FY 2023 ] FY 2024 Total Account #

SPLOST 2013 600,000 600,000 32475200-31320(
SPLOST 20 254,000 341,000 364,000 353,000 353,000 1,665,000 32575200-31320(
Total Revenues 854,000 341,000 364,000 353,000 353,000 2,265,000

Expenditures FY 2@0 FY 2@1 FY 2022 FY 2023  FY 2024 Total Account #
Debt Service (Principal) 2,190,000 2,190,000 32475200-581101-D101
Debt Service (Interest) 54,750 54,750 | 32475200-582101-D101
Economic Dev Projects 1,115,570 300,000 300,000 400,000 400,000 2,515,570 32575200-54120(
US 301 Improvements 145,000 145,000| 31075200-541200-S790
Bank Fee 305 305 31075200-52361(
Total Expenditures 3,505,625 300,000 300,000 400,000 400,000 4,905,625
Fund Balance 195 41,195 105,195 58,195 11,195

FY 2@0 Budget Highlights:
X These funds are allocated, in part, to pay for general obligation debtrfprovements at the 1-16/ U.S. 301 Industrial Park.
X Funds are also to complete state funded improvements along the U.SS@th corridor adjacent to the industrial park and
to develop a service/access road into the new park.
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Airport

Revenues FY 2020 FY2021  FY2022 FY2023 FY 2024 Total Account #
SPLOST 2013 18,300 18,300 32475630-31320(
TSPLOST 2018 102,600 102,000 101,500 101,000 43,200 450,300 33575630-313400
State GDOT Grant 5,000 3,750 32,500 40,000 81,250 32475630-3343143
Federal FAA Grant 90,000 67,500 585,000 720,000 1,462,500 32475630-334313
Total Revenues 215900 173,250 719,000 861,000 43,200| 2,012,350
Expenditures FY 2020 FY 2021  FY2022 FY2023 FY2024 Total Account #

T-Hangar Building, Design 800,000 800,000 33575630-541231
Fuel Pump Upgrade 13,245 13,245 33575630-54250(
Self-serve Fuel System 12,000 12,000 33575630-54250(
Scissor Lift 5,000 5,000 33575630-54250(
Security Cameras 2,000 1,000 3,000 6,000 33575630-54250(
Lighting t Terminal/Hangar 1,000 500 500 500 2,500 33575630-54130(
Signhage 400 200 200 200 1,000 33575630-54130d
Pave Parking Lot 25,000 25,000 33575630-54140(
ALP Update 100,000 100,000 33575630-52120(
John Deere M997 Ztrak Mower 14,000 14,000 33575630-54250(
East Access Road 75,000 650,000 725,000 33575630-54140(
Hubert Generator 15,000 15,000 33575630-54250(
iil D}A & 12,000 12,000 33575630-54250(
Furniture 9,000 9,000 33575630-54230(
o[ t}} » D}YA & 3,000 3,000 33575630-54250(
Crack Seal Apron and Taxiway 32,500 32,500 33575630-54140(
Landscaping 3,000 3,000 33575630-54120(
Runway 5/23 Rehabilitation 50,000 50,000 33575630-541232
Total Expenditures 173,645 96,700 687,200 853,700 1,811,245

Fund Balance 202,725 279,275 311,075 318,37 361,575

FY 2Q0 Budget Highlights:

X SPLOST/TSPLOST and Airport operating funds are matched state and federal graonaltocapgrade numerous Airport facilities.



Elections

Account #

FY 2021 FY 2022 FY 2023 FY 2024 Total

3,050 32414000-31320(

Revenues FY 2@0
32514000-31320(

SPLOST 2013 3,050
31,000 30,500 30,500 142,500

SPLOST 20 19,500 31,000

FY 2022 FY 2023 FY 2024 Account #
32414000-54250(0

Expenditures
Voting Equipment
32414000-54240(

Technology Improvements

FY 2@0 Budget Highlights:
x These funds are used primarily to purchase or replace voting meshor to acquire technology improvements for both

election operations and voter registration, when needed.
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Debt Service Overview

Introduction

Bulloch County uses a combination of debt and a @syeu-go approach to financing major
projects. Examples include new street construction, buildingstantion, and industrial site
development, all of which can cost several million dollars tdgieand construct. In order to
continue to provide routine services in the operating budget sashpublic safety, road
maintenance and recreation, a portion of these projects or purchasefuaded by selling bonds
or thru lease-purchase financing.

When bonds are sold or lease-purchase financing entered into, the Coesgives money from
the sale which it then uses to fund the project or purchase. That@auust then make regular
payments to pay off the principal and interest. This is similagetting a mortgage to purchase
a home and then making monthly payment to pay off the loan.

Projects are determined several years in advance of when they actuallytméedconstructed.

PE}u% }( %o E}i S« 3Z § Aloov C I ((BEVPS}s §C%Jvotoe | P >
bond packages are so large that a vote is held to determine whethectw the debt necessary
§} JveSEN 8§ §Z uX }ve3Z 3 E A} v &E 00X KREX @ gdWKe]P
packages can be approved by the County Commissioners only. Bqpisved by the
Commissioners only are called Certificates of Obligation Bonds.

The County also uses Notes Payable for purchases financed by tmgiaGEavironmental
Finance Authority (GEFA). A Notes Payable is a written promisary netelwhthe County
obtains a specific amount of money from GEFA and promiseatd ppack with interest over a
predetermined time period. Finally, the County enters into a Lease-Pura@dmsement with
companies and banks to finance specific purchases. Lease-Pufictzameng is typically used to
purchase roads equipment.

Type of Debt Debt Repayment Authorized By
General Obligation Bonds SPLOST Voters
Certificates of Obligation Bonds | SPLOST, Enterprise Fund Commissioners
Notes Payable SPLOST Commissioners
Lease-Purchase SPLOST, General Fund Commissioners

Rating Agency Analysis

Rating agencies provide an independent assessment of the relative credit memshof a
municipal security. These agencies provide a letter grade that conveysagsassment of the
ability of the borrower to repay the debt. These ratings are also a fdb#d is considered by the
municipal bond market when determing the cost of borrowing feirfohterest rate). The three

342



v §]}v 00C E }Pv]l & 3]vP P v ] e ~D}} C[vPrA vSYE ¢ @EA] veU &
W}l E ([ }ve] E 37 (}tors WAdv&alualing a debt offering:

X Economic environment trend information / revenue to support debt

x Debt historyt previous debt issues and current debt outstanding

x Debt management debt planning and policies

X Administration t quality of County management and organizational structure

x Financial performanceé County current and historical operations

dz & S]vP P v ] - Z uslo]l ](( E vS «CeSw} JY]EES | ~B3MP D }E (
end), 2 (mid-range) and 3 (lower end) to indicate ranking withimeating category. Both Fitch
v "§v E Vv W}IE[* p- %o ©) modifres to indicale gtatus within a rating
category. Bulloch County hak S]vPe (E}u }3&ZaBDadrid Stendard and Pobht). The
table below provides a comparison of their rating systems:

D}} C[+ 8§ v & ~ W Fitch

Highest Quality Aaa AAA AAA
Very High Quality Aa AA AA
High Quality A A A
Medium Quality Baa BBB BBB
Speculative Quality Ba BB BB
Highly Speculative Quality B B B
Substantial Risk Ca CCC CCC
Very High Levels of Risk Caa CC CC
Exceptionally High Levels of Risk C C C
Default N/A D D
Debt Limit

Bulloch County is governed by the State of Gedrgistrictions on local government debt.
According to State statute} d Z S Jv uEE C . .\sQall hevesexceed 10% of the
assessed value of all taxable property within such county, . . . asdatocounty . . . shall incur
any new debt without the asset of a majority of the qualified voterswit county ... ~*§ § }(
Georgia Constitution, Article IX, Section V).

In other words, Bulloch County may not incur or issue vot@rayed debt greater than 10% of
its total taxable value. The assessed value of the Countylifi 80$2,011,671,304, allowing a
debt limit of $201,167,130. Currently, the County does not hawedabt subject to the state
limitations. Though the service demands of Bulloch County moes to grow, the County has no
intent to ever reach the legal debt limit. In fact, County management adofeehcial policies

to ensure utilization of debt as a funding source is minimized. Onebyayhich the County
achieves this is through adequate planning of capital and operatipgnektures during the

%o E % & S]}v }( §Z }IuvSC[e -yeanplan. TheRCdunty doés have $21,000,176



of outstanding debt for projects/purchases approved by the Cassioners and not subject to
voter approval or state limitation, which equal 1.0% of assessed wélilne County.

Debt Per Capita

Debt per capita reflects past and future payments for General Oblig&iwdnt, Certificate of
Obligation Bonds, Notes Payable and Lease-Purchase. The peek in1lFefl2@®s the last
payment on General Obligation debt for infrastructure improvements atlti6/Highway 301
industrial park and the first payment on the new public safety agpgrade/Sheriff building
project.

Debt - Per Capita
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10-Year Historyt Debt by Type

Fiscal

Governmental Fund Activites

Business-Type Activites

Year | General Notes Capital Revenue Notes Revenue
Obligation Payable Leases Bonds Payable Bonds

2011 15,315 189,227 449,863

2012 15,315 319,654 449,863

2013 256,890 55,131 423,482 449,863

2014 428,150 58,750 764,270 449,863

2015 2,269,550 58,750 1,040,768 449,863

2016 2,271,950 58,750 636,121 449,863

2017 2,273,700 58,750 1,001,529 1,754,683 102,079
2018 2,259,350 54,737 913,256 618,079
2019 2,256,875 43,435 812,504 619,400
2020 2,244,750 43,435 840,265 2,355,512 620,500
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Outstanding Debt

Each year the County makes principal and interest payments on the tbbs iissued. This
Section details the debt by fiscal year.

Fiscal Year Principal Interest Total
2020 5,347,207 757,254 6,104,461
2021 3,319,519 502,799 3,822,318
2022 3,122,717 416,919 3,539,636
2023 2,956,401 332,725 3,289,126
2024 2,711,287 251,108 2,962,395
2025 2,787,500 176,121 2,963,621
2026 533,760 101,523 635,283
2027 535,069 90,214 625,283
2028 556,429 78,655 635,084
2029 567,842 64,092 631,934
2030 589,309 46,425 635,734
2031 600,833 28,251 629,084
2032 617,416 9,642 627,058
2033 3,609 11 3,620
Total 24,248,898 2,855,739 27,104,637

County Use of Debt

While there are many types of debt, the County traditionally has entemtml agreements for
lease-purchases and notes payable or issued bonds to financeckgal items or construction.
Since debt service is a contractual obligation, the County incladleprincipal and interest
payments as part of the annual budget. The specific purposestimh debt instruments were
used in the past are described in more detail below.
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Debt Service Summary

As of the end of FY 2019, the County had $24.3 million in owstgrdebt. The principal debt
payment for this year is $5.3 million. The table below summagzae$ bond/loan the County
has.

Current FY
Payment

Maturity Outstanding Interest
Date Balance Rate

Issue
Date

Debt

Industrial Park Development | 3/1/2013 | 9/1/2019 2,190,000 2-5% 2,190,000
Recycling Processing Facility] 7/1/12 8/1/32 446,960, 3.81% 26,871
SPLASH Water Park Expansj 10/20/16 | 11/1/31 6,490,000 2-3% 450,000
Sheriff/Finance/E911 8/26/16 | 8/26/20 508,105| 1.43% 252,249
Tran/Rec Equipment Lease | 12/29/17 | 12/29/21 723,861 1.94%% 236,657
Transportation Equip Lease | 4/15/19 | 4/15/23 1,234,979 2.72% 296,430
Sales Tax Bon@919 1/24/19 | 6/01/25 | 12,655,000 2.69% | 1,895,000
Total 24,248,905 5,347,207

FY P20 Revenue Projection Summary

FY2R(Expense Summary*

SPLOST 2013 Econ Dev 2,400,000 SPLOST 2013 Econ Dev 2,244,750
SPLOST 2013 Solid Waste - SPLOST 2013 Solid Wastg 43,434
SPLOST 2013 Transportat 340,100 SPLOST 2013 Transportat 147,057
E-911 Fees 1,529,292 E-911 Fund 215 169,719
SPLASH Fees 2,869,000 SPLASH Fund 556 620,500
General Fund 41,831,092 General Fund 193,469
d"W>K~"d [i6 dE 5,511,500 d"W>K~"d [i6 dE \ 330,021
SPLOST 2019 Public Safel 2,706,219 SPLOST 2019 Public Safel{ 2,355,512
Total 57,187,203 Total 6,104,462

*This figure includes principal and interest as
the total cost of debt service must be
budgeted
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US 301 Industrial Park Development

Debt Purpose

In 2012, the County issued General Obligation Bonds, primarilyntbédoonomic development,
including but not limited to land acquisition, site development amcter and sewer
infrastructure for the Industrial Park located at the US301 ab@ihterchange

Debt Schedule

The original amount borrowed was $12,000,000. These bondsree@uinual installments of
principal and interest at rates ranging from 2-5%, beginning Mar&013 through September
1, 2019. The total debt service payment this year equals $2,244,75%Mhioch $2,190,000 is
principal and $54,750 is interest. Debt service requirements to maturitasfellows:

US 301 Improvement Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY En

2020 2,190,000 54,750 2,244,750 0
Total 2,190,000 54,750 2,244,750
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Recycling Processing Facility

Debt Purpose
This note payable was usedt¢veSEW § §Z }uvsSC[e Z C o]J]vP WE} <¢]JVvP &

Debt Schedule

The original amount borrowed for the Recycling Processing tifasdis $607,292. This loan
requires annual installments of principal and interest at a rate of%.8deginning July 1, 2012
through August 1, 2032. The debt service payment this year equals3®8&#which $26,871 is
principal and $16,563 is interest. Debt service requirements to maturitasifellows:

Recycling Processing Facility Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY Eni

2020 26,871 16,563 43,434 420,088
2021 27,913 15,521 43,434 392,175
2022 28,995 14,439 43,434 363,179
2023 30,119 13,314 43,434 333,060
2024 31,287 12,146 43,434 301,772
2025 32,500 10,933 43,434 269,271
2026 33,760 9,673 43,434 235,510
2027 35,069 8,364 43,434 200,441
2028 36,429 7,005 43,434 164,011
2029 37,842 5,592 43,434 126,169
2030 39,309 4,125 43,434 86,860
2031 40,833 2,601 43,434 46,026
2032 42,416 1,017 43,434 3,809
2033 3,609 11 3,620 0
Total 446,%0 121,311 568,271
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SPLASH

Debt Purpose

The Certificates of Participation, a lease-purchase instrument thatifums similarly to bonds,
were used to expand and improve the%. 0 «Z v S WateZ ppfk JThe addition included a
wave pool, play structures, upgrading the entryway and other customer eeinagrats.

Debt Schedule

The original amount borrowed for this lease was $7,360,000s Té¢ase requires annual
installments of principal and interest at rates ranging from 2-Béginning October 20, 2016
through November 1, 2031The debt service payment this year equals $620,500 of which
$450,000 is principal and $170,500 is interest. Debt serviceirements to maturity are as
follows:

SPLASH Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY En

2020 450,000 170,500 620,500 6,040,000
2021 455,000 159,175 614,175 5,585,000
2022 440,000 145,750 585,750 5,145,000
2023 455,000 132,325 587,325 4,690,000
2024 470,000 118,450 588,450 4,220,000
2025 485,000 104,125 589,125 3,735,000
2026 500,000 91,850 591,850 3,235,000
2027 500,000 81,850 581,850 2,735,000
2028 520,000 71,650 591,650 2,215,000
2029 530,000 58,500 588,500 1,685,000
2030 550,000 42,300 592,300 1,135,000
2031 560,000 25,650 585,650 575,000
2032 575,000 8,625 583,625 0
Total 6,490,000 1,210,750 7,700,750




Sheriff/Finance/E911

Debt Purpose

This lease-purchase agreement was used to purchase Financial softwareQldnTelephone
System and Recorder, an E911 Radio Console Upgrade and to payrioff laan at a higher
interest rate for Sheriff software.

Debt Schedule

The original amount borrowed for this lease was $1,261,500s Tdase requires annual
installments of principal and interest at a rate of 1.43%, begin#ingust 26, 2016 through
August 26, 2020The debt service payment this year equals $259,515, of which $2%2s2
principal and $7,266 is interest. Debt service requirements to maturitparfellows:

Sheriff/Finance/E911 Equipment Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY Eni

2020 252,249 7,266 259,515 255,856
2021 255,856 3,659 259,515 0
Total 508,105 10,925 519,030
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Transportation/Recreation Equipment

Debt Purpose

This lease-purchase agreement was used to acquire various pieegslipment for both the
Transportation and Recreation departments. To date, Transportation recediwed motor
graders. The bid process is still underway to obtain other itemwhich this debt was intended.

Debt Schedule

The original amount borrowed for this lease was $1,206,733s Tase requires annual
installments of principal and interest at a rate of 1.944%, beginningieer 29, 2017 through
December 29, 2021. The debt service payment this year equals $256f4&8ich $236,657 is
principal and $14,072 is interef@ebt service requirements to maturity are as follows:

Transportation/Recreation Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY Eni

2020 236,657 14,072 250,729 487,204
2021 241,257 9,471 250,729 245,947
2022 245,947 4,781 250,729 0
Total 723,861 28,324 752,187
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Transportation Equipment

Debt Purpose

This lease-purchase agreement will be used to acquire variaeepiof equipment for the
Transportation department. The equipment that may be purchased with the ieageales: three
motorgraders, two backhoes, two culvert cleaning jets, one frontleader, two dump trucks,
one tractor and one fuel truck.

Debt Schedule

The original amount borrowed through this lease was $1,565,0005 lease requires annual
installments of principal and interest at a rate of 2.72%, whichabepril 15, 2019 and will
matureon April 15, 2023. The debt service payment this year equals $33&@0&hich $296,430
is principal and $33,591 is intereftebt service requirements to maturity are as follows:

Transportation Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY En

2020 296,430 33,591 330,021 938,549
2021 304,493 25,529 330,021 634,057
2022 312,775 17,246 330,021 321,282
2023 321,282 8,739 330,021 0
Total 1,234,980 85,105 1,320,084
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Sales Tax Bontd2019

Debt Purpose

This bond agreement will be used to construct the new puiditety radio system as well as
improvements to the sheriff department facility (Intake Building, TirgnBuilding, Evidence
Building, Sheriff/Jail renovation).

Debt Schedule

The original amount borrowed fdhese projects was $12,655,000. The bonds require annual
installments of principal and interest at a rate of 2.69%, beginbBiagember 1, 2019 through
June 1, 2025. The debt service payment this year equals $2,355,50hidf $1,895,000 is
principal and $460,512 is intere®ebt service requirements to maturity are as follows:

Sales Tax Bond®019Debt Service Schedule

Fiscal Year Principal Payment Interest Payment Total Payment Balance at FY Eni

2020 1,895,000 460,512 2,355,512 10,760,000
2021 2,035,000 289,444 2,324,444 8,725,000
2022 2,095,000 234,703 2,329,703 6,630,000
2023 2,150,000 178,347 2,328,347 4,480,000
2024 2,210,000 120,512 2,330,512 2,270,000
2025 2,270,000 61,063 2,331,063 0
Total 12,655,000 1,344,580 13,999,580
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Demographics

Population
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Age Distribution

mUnder5 =5t018 = 18to 65 = Over 65

Source: U.S Census Bureau, Quick Facts for Bulloch County

Gender

Female

50.8%

Source: U.S Census Bureau, Quick Facts for Bulloch County
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Housing

Source: U.S Census Bureau, Quick Facts for Bulloch County

Income
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Community Statistics

Population, Age, Gender, Race

Statistic 2016 2010
Population 74,722 70,251
Persons Under 5 Years 5.6% 6.0%
Persons Under 18 Years 19.9% 20.5%
Persons 65 Years and Over 10.7% 9.1%
Female 50.8% 50.1%
Male 49.2% 49.9%
White 66.6% 67.2%
Black or African American 27.6% 29.6%
American Indian 0.4% 0.3%
Asian 1.6% 1.5%
Native Hawaiian 0.1% 0.1%
Two or More Races 1.7% 1.7%
Hispanic 3.7% 3.5%
White (non-Hispanic) 63.8% 65.9%

Housing, Family and Living Arrangements

Statistic 2011-2015
Owner-occupied Housing Unit 49.6%
Median Value of Owner-Occupied Housing Units $129,700
Median Selected Monthly Owner Costsvith a Mortgage $1,161
Median Selected Monthly Owner Costsvithout a Mortgage $349
Median Gross Rent $773
Households 26,128
Persons per Household 2.54
Living in Same House 1 Year ago 77.1%
Language Other Than English Spoken at Home (% 5+ age) 4.8%

Geography

Statistic 2010
Population per Square Mile 104.4
Land Area in Square Miles 672.81

358



~ Education, Health, Income, Poverty

Statistic 2011-2015

High School Graduate 86.8%

Z o}E[s PE }E€ ,|PZ & 29.0%
Persons with a Disability (under age 65 years) 8.5%
Persons without Health Insurance (under age 65 years) 17.9%
Median Household Income $36,032
Per Capita Income $18,719
Persons in Poverty 29.9%

Businesses

Statistic 2012
Total Employer Establishments* 1,412
Total Employment* 17,385
Total Annual Payroll ($1,000)* 501,549
Total Employment (percent change)* 3.8%
Total Non-employer Establishments* 4,581
All Firms 5,264
Men-owned Firms 2,504
Women-owned Firms 1,947
Minority-owned Firms 1,283
Nonminority-owned Firms 3,799
Veteran-owned Firms 462
Nonveteran-owned Firms 4,379

* 2015

Major Industries

Private

Public

Briggs and Stratton

Georgia Southern University

Great Dane Trailers

Ogeechee Technical College

Viracon East Georgia College

Walmart Bulloch County Board of Commissioner
Braswell Bulloch County Board of Education

H A Sack City of Statesboro

Loxscreen

Brodie International

East Georgia Regional Medical Center
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Cost of Government Services

General Government Expenditures - Per Capita
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Public Safety Expenditures - Per Capita
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Public Works Expenditures - Per Capita
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Excludes in order to accurately represent costs, Solid WasBaifloch, Liberty, Spalding and Whitfield counties. The Gbenties account for
these costs in an Enterprise Fund.

361



$80
$70
$60

$50

$140

$120

$100

$80

$60

$40

$2

o

Health and Welfare Expenditures - Per Capita

Culture and Recreation Expenditures - Per Capita

(\,* QQ

N
0(,

< A
N & D
9

N
& s@ \6\(\%

> N . o
& > B\
NG N 2 (3\\0% Iy P N NV OQQO %Q’ ‘?Q'b

362



Housing and Development Expenditures - Per Capita
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Revenue Comparison

Tax Rate Comparison
(10 Larger and Smaller in Population)
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Tax (LOST), which is used to offset property taxes.éntorthake an accurate comparison, the table has been adjustdlloch County collected
the LOST, the property tax rate would be reduced to 92
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Sales Tax - Per Capita
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Includes Local Option Sales Tax and Special Purpose LocaBaletsonax.

Excise Sales and Use Tax - Per Capita
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o



Licenses and Permits - Per Capita
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Includes Alcoholic Beverage, Non-Business, Building Permits, etc

Intergovernmental - Per Capita
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Charges for Services - Per Capita
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Includes charges for Court, Fire Protection, E911, Ambuleeseetc.

Other Revenues - Per Capita
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Includes Recreation fees, Fines and Forfeitures, Intereshi®evRents and Royalties, etc.
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Full-time Equivalency (FTE) Table*

FY2018 FY 2019 | FY 220
Department El Full- Full- Full- Part- FTE
ected . . . . . .
time time time

Commissioners 7 7 7
County Manager 2 2 3 1
Clerk of Board 1 2 2
Elections 2 2.9 2 3.4 2 4.4 1
Finance 6 6 6
Attorney 1 1 1
Human Resources 3 3 3
Tax Commissioner 1 10 1 10 1 10
Tax Assessor 10 0.5 10 10
GIS 3 3 3
Government Buildings 8 8 8
Engineering 1 2 2
Public Relations 0.5 0.5
Accountability Court 1 1 0.5 2 0.5
Clerk of Court 1 11 1 11 1 11
State Court 1 1 1 1 1 1
Solicitor 1 2 1 3 1 3
Magistrate Court 1 9 11 1 9 1.6 1 9 1.9 0.3
Probate Court 1 3 0.6 1 3 0.8 1 4 0.2
Public Safety Admin 2 2 2
Sheriff 1 45 1 46 1 48 2
Investigations 7 7 7
Crime Suppression 9 9 9
Jail 53 53 0.6 53 0.7 0.1
Court Services 14 25 14 2.2 14 2.2
Correctional Institute 24 1.4 19 1.2 21 3.9 4.7
Food Service 2 2 -2
Adult Probation 11 11 11
Fire Fighting 2 0.3 5 0.3 15 9.7
EMS 29 5.7 29 5.7 29 4.4 -1.3
Coroner 1 1 1
E911 14 1.4 14 1.9 15 1.7 0.8
Animal Control 3 3 3
Animal Shelter 3 1.5 3 1.5 3 1.9 0.4
Roads 30 24 29 2.2 29 2.3 0.1
Solid Waste 12 27.6 13 26.8 13 26.9 0.1
Fleet Management 5 4 4
Parks & Rec Admin 7 0.4 7 0.5 7 0.5
Athletics 6 9.1 6 9.8 6 6.1 -3.7
Aquatic t Summer 4 18.0 4 23.9 4 23.7 -0.2
Aquatic t Winter 6.1 5.0 3.1 -1.9
Adquatic t Concession 6.5 11.6 8.0 -3.6
Concessions 1 1.4 1 1.4 1 1.9 0.5
Facility Operations 3 0.2 3 0.2 3 -0.2
Agriculture Complex 1 2 0.5 2 15 1
Community Rec (After-School) 3 33.0 3 41.7 3 37 -4.7
Parks & Grounds 17 8.6 18 11.4 18 10 -1.4
Building Inspection 5 6 5 -1
Planning & Zoning 2 2 2
Airport 2 1.4 2 1.4 2 1.8 0.4
Total 15 391 132.6 15 394 156.1 15 409 144.4 3.3

* This table shall serve as the Position Allocation Schedule for2BY 20
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Full-time Employees by Function
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Wage Schedules

Annual Salary (Exempt, Salaried) ||} 2,080 Annual Hours
Grade Minimum Midpoint Maximum Minimum Midpoint Maximum
1 18,705 23,382 28,058 8.99 11.24 13.49
2 19,970 24,962 29,955 9.60 12.00 14.40
3 21,234 26,542 31,851 10.21 12.76 15.31
4 22,498 28,123 33,747 10.82 13.52 16.22
5 23,762 29,703 35,644 11.42 14.28 17.14
6 25,027 31,283 37,540 12.03 15.04 18.05
7 26,291 32,864 39,436 12.64 15.80 18.96
8 27,555 34,444 41,333 13.25 16.56 19.87
9 28,819 36,024 43,229 13.86 17.32 20.78
10 30,083 37,604 45,125 14.46 18.08 21.69
11 31,348 39,185 47,022 15.07 18.84 22.61
12 32,612 40,765 48,918 15.68 19.60 23.52
13 33,876 42,345 50,814 16.29 20.36 24.43
14 35,140 43,925 52,711 16.89 21.12 26.34
15 36,405 45,506 54,607 17.50 21.88 26.25
16 37,669 47,086 56,503 18.11 22.64 27.17
17 38,933 48,666 58,400 18.72 23.40 28.08
18 40,197 50,247 60,296 19.33 24.16 28.99
19 42,094 52,617 63,140 20.24 25.30 30.36
20 44,622 55,778 66,933 21.45 26.82 32.18
21 47,151 58,938 70,726 22.67 28.34 34.00
22 49,679 62,099 74,518 23.88 29.86 35.83
23 52,207 65,259 78,311 25.10 31.37 37.65
24 54,736 68,420 82,104 26.32 32.89 39.47
25 57,264 71,580 85,896 27.53 34.41 41.30
26 59,793 74,741 89,689 28.75 35.93 43.12
27 62,321 77,902 93,482 29.96 37.45 44.94
28 66,114 82,642 99,171 31.79 39.73 47.68
29 71,171 88,964 106,756 34.22 42.77 51.33
30 76,228 95,285 114,342 36.65 45.81 54.97
31 81,285 101,606 121,927 39.08 48.85 58.62
32 86,342 107,927 129,512 41.51 51.89 62.27
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2,223 Annual Hours - Sheriff

2,920 Annual Hours - Fire

Grade Minimum Midpoint Maximum Minimum Midpoint Maximum

1 8.41 10.52 12.62 7.27 8.01 9.61

2 8.98 11.23 13.47 7.27 8.55 10.26
3 9.55 11.94 14.33 7.27 9.09 10.91
4 10.12 12.65 15.18 7.70 9.63 11.56
5 10.69 13.36 16.03 8.14 10.17 12.21
6 11.26 14.07 16.89 8.57 10.71 12.86
7 11.83 14.78 17.74 9.00 11.25 13.51
8 12.40 15.49 18.59 9.44 11.80 14.15
9 12.96 16.21 19.45 9.87 12.34 14.80
10 13.53 16.92 20.30 10.30 12.88 15.45
11 14.10 17.63 21.15 10.74 13.42 16.10
12 14.67 18.34 22.01 11.17 13.96 16.75
13 15.24 19.05 22.86 11.60 14.50 17.40
14 15.81 19.76 23.71 12.03 15.04 18.05
15 16.38 20.47 24.56 12.47 15.58 18.70
16 16.95 21.18 25.42 12.90 16.13 19.35
17 17.51 21.89 26.27 13.33 16.67 20.00
18 18.08 22.60 27.12 13.77 17.21 20.65
19 18.94 23.67 28.40 14.42 18.02 21.62
20 20.07 25.09 30.11 15.28 19.10 22.92
21 21.21 26.51 31.82 16.15 20.18 24.22
22 22.35 27.93 33.52 17.01 21.27 25.52
23 23.49 29.36 35.23 17.88 22.35 26.82
24 24.62 30.78 36.93 18.75 23.43 28.12
25 25.76 32.20 38.64 19.61 2451 29.42
26 26.90 33.62 40.35 20.48 25.60 30.72
27 28.03 35.04 42.05 21.34 26.68 32.01
28 29.74 37.18 44.61 22.64 28.30 33.96
29 32.02 40.02 48.02 24.37 30.47 36.56
30 34.29 42.86 51.44 26.11 32.63 39.16
31 36.57 45.71 54.85 27.84 34.80 41.76
32 38.84 48.55 58.26 29.57 36.96 44.35
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Position Control

Department

Commissioners
Commissioners
County Manager
County Manager
County Manager
Clerk of Board
Clerk of Board
Elections
Elections

Finance

Finance

Finance

Finance

Finance

Attorney

Human Resources
Human Resources
Human Resources
Tax Commissioner
Tax Commissioner
Tax Commissioner
Tax Commissioner
Tax Commissioner
Tax Commissioner
Tax Commissioner
Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

Tax Assessor

GIS

GIS

GIS

Govt Buildings
Govt Buildings
Govt Buildings
Govt Buildings
Govt Buildings
Engineering
Engineering

Accountability Court
Accountability Court

Clerk of Court
Clerk of Court
Clerk of Court
Clerk of Court
Clerk of Court
Clerk of Court
State Court
State Court
Solicitor

Solicitor

Solicitor

Solicitor
Magistrate Court
Magistrate Court

Position Description
Commission Chairman
Commissioner
County Manager
Assistant County Manager
Special Projects Manager
Clerk of Board
Administrative Specialist
Elections Supervisor
Deputy Registrar
Chief Financial Officer
Assistant Chief Financial Officer
Senior Accountant
Purchasing Manager
Accounting Associate
County Attorney
HR Director
HR Specialist
HR Technician
Tax Commissioner
Motor Vehicle Supervisor
Property Tax Supervisor
Delinquent Tax Administrator
Tax/Tag/Accounting Technician
Tax/Tag Specialist Il
Tax/Tag Specialist |
Chief Tax Appraiser
Deputy Chief Tax Appraiser
Senior Appraiser
Commercial Appraiser
Personal Property Auditor
Appraiser Il
Property Appraiser Trainee
Tax Appraisal Clerk Il
Tax Appraisal Clerk |
GIS Coordinator
GIS Technician/Manufactured Home Appraiser
GIS Technician
Building & Facilities Manager
Building Maintenance Technician/Work Detail
Building Maintenance Technician
Building Service Technician, Senior
Building Service Technician
County Engineer
Civil Engineering Inspector
Accountability Court Coordinator
Program Case Manager
Clerk of Court
Chief Deputy Clerk
Accounting Technician
Deputy Clerk IlI
Deputy Clerk 11
Deputy Clerk |
State Court Judge
Court Administrator, State Court
Solicitor
Assistant Solicitor
Victim Witness Advocate
Legal Secretary
Magistrate Court Judge
Deputy Magistrate Judge

Grade
Elected
Elected

N/A
32E
24E
21H
10H
23E
10H
30E
25E
20E
18E
13H
32E
29E
17H
12H
Elected
14H
14H
13H
11H
9H
8H
28E
24E
20E
16H
16H
13H
11H
9H
8H
21E
13H
12H
23E
12H
11H
H
4H
25E
15H
21E
9H
Elected
17H
11H
10H
9H
8H
Elected
15E
Elected
24E
15H
11H
Elected
N/A

Positions
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Department

Position Description

Positions

Magistrate Court
Magistrate Court
Magistrate Court
Magistrate Court
Magistrate Court
Probate Court
Probate Court
Probate Court
Probate Court
Public Safety Admin
Public Safety Admin
Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff

Sheriff
Investigations
Investigations
Investigations
Investigations

Crime Suppression
Crime Suppression
Crime Suppression
Crime Suppression
Crime Suppression
Jall

Jail

Jail

Jail

Jail

Court Services
Court Services
Court Services
Court Services
Court Services
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Correctional Institute
Adult Probation
Adult Probation
Adult Probation
Adult Probation
Adult Probation
Adult Probation
Adult Probation

Fire

Fire

Fire

Chief Constable

Chief Magistrate Clerk

Magistrate Court Clerk IlI
Magistrate Court Clerk 11

Magistrate Court Clerk |

Probate Court Judge

Probate Clerk IlI

Probate Clerk Il

Probate Clerk |

Public Safety Director

Public Safety Assistant Director
Sheriff

Chief Deputy Sheriff

Sheriff Captain, Administration
Sheriff Captain, Patrol

Sheriff Captain, Professional Standards
Sheriff Captain, Training

Sheriff Lieutenant, Communications
Sheriff Lieutenant, Patrol

Sheriff Sergeant, Community Relations
Sheriff Sergeant, Patrol

Sheriff Corporal, Patrol

Sheriff Deputy, Patrol

Sheriff Deputy, SRO

Administrative Assistant

Sheriff Dispatcher

Office Assistant Il

Sheriff Captain, CID

Sheriff Lieutenant, CID

Sheriff Investigator, CID
Administrative Specialist

Sheriff Captain, Crime Suppression
Sheriff Lieutenant, Crime Suppression
Sheriff Investigator, Crime Suppression
Sheriff Corporal, K9/Crime Suppression
Administrative Specialist

Sheriff Captain, Detention

Sheriff Lieutenant, Detention
Sheriff Sergeant, Detention
Detention Corporal

Detention Officer

Sheriff Captain, Court Services
Sheriff Sergeant, Court Services
Sheriff Corporal, Court Services
Sheriff Deputy, Court Services
Administrative Technician

Warden

Deputy Warden

Corrections Captain

Corrections Lieutenant

Corrections Sergeant, Detail Supervisor
Licensed Practical Nurse (LPN)
Corrections Corporal

Corrections Counselor

Corrections Officer

Probation Director

Assistant Chief Probation Officer
Probation Officer, Intensive
Probation Officer

Accounting Technician
Administrative Technician

Office Assistant Il

Fire Chief

Fire Training Officer

Firefighter

18H
16H
10H
9H
8H
Elected
11H
10H
9H
30E
27E
Elected
27E
25E
25E
25E
25E
21S
21S
20S
20S
17S
16S
16S
12H
11H
6H
25E
21S
18S
10H
25E
21S
18s
17s
10H
25E
21S
18S
13S
12S
25E
20S
17s
16S
8H
28E
27E
24H
19H
16H
16H
15H
15H
12H
25E
21E
17H
15H
11H
8H
6H
27E
21H
15F
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Department

Fire

EMS

EMS

EMS

EMS

EMS

EMS

EMS

EMS

Coroner

E911

E911

E911

E911

Animal Control
Animal Control
Animal Shelter
Animal Shelter
Animal Shelter
Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Roads

Solid Waste

Solid Waste

Solid Waste

Solid Waste/Roads
Solid Waste

Solid Waste

Solid Waste

Fleet

Fleet

Fleet

Parks & Rec Admin
Parks & Rec Admin
Parks & Rec Admin
Parks & Rec Admin
Parks & Rec Admin
Parks & Rec Admin
Athletics

Athletics

Aquatics

Aquatics

Aquatics

Aquatics
Concessions
Facility Operations
Facility Operations
Ag Complex

Ag Complex
Community Rec
Parks & Grounds
Parks & Grounds
Parks & Grounds
Parks & Grounds
Parks & Grounds

Position Description
Admin Position - TBD
Ems Director
Ems Assistant Director
Ems Shift Supervisor
Ems Billing Coordinator
Paramedic
Emergency Medical Technician
Paramedic (Temp EMT)
Accounting & Medical Records Technician
Coroner
E911 Director
E911 Communications Officer, CTO
E911 Mapping Coordinator
E911 Communications Officer
Animal Control Supervisor
Animal Control Officer
Animal Services Director
Animal Shelter Attendant, Lead
Animal Shelter Attendant
Public Works Director
Public Works Assistant Director
Roads District Superintendent
Roads Projects Superintendent
Logistics Coordinator
Roads Dump Truck Supervisor

Heavy Equipment Operator II/Work Detail Superviso

Heavy Equipment Operator Il|

Heavy Equipment Operator I

Signage Coordinator/Work Detail Supervisor
Work Detail Supervisor/CO

Heavy Equipment Operator |

Truck Driver Il

Public Works Assistant Director
Environmental Supervisor

Administrative Coordinator

Work Detail Supervisor/CO

Administrative Specialist

Truck Driver II/Work Detail Supervisor
Truck Driver Il

Fleet Maintenance Supervisor

Fleet Service Coordinator/Work Detail Supervisor
Fleet Maintenance Technician

Parks and Recreation Director

Recreation Manager

Marketing & Communications Coordinator
Business Office Manager

Accounting Technician

Customer Service Representative

Athletic Superintendent

Athletic Programs Supervisor

Aquatics Manager

Aguatics Maintenance Supervisor
Aquatics Guest Services Supervisor
Aquatics Program Supervisor

Concession Manager

Operations Supervisor, Parks & Recreation
Building Service Technician

Agriculture Center Manager

Building & Grounds Maintenance Supervisor
Recreation Programs Supervisor

Parks Maintenance Manager

Assistant Manager, Park Projects
Assistant Manager, Parks Maintenance
Landscape Supervisor

Parks Maintenance Supervisor

TBD
27E
23E
21H
14H
14H
12H
12H
11H
Elected
26E
14H
12H
11H
15H
10H
23E
7H
5H
30E
25E
22E
22E
15H
15H
13H
13H
12H
12H
11H
10H
8H
25E
17H
14H
11H
10H
9H
8H
17H
17H
13H
28E
25E
18E
14H
11H
6H
22E
16E
25E
18E
17E
16E
18E
18E
4H
22E
12H
16E
24E
19E
19E
15H
15H

Positions
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Department

Parks & Grounds
Parks & Grounds
Parks & Grounds
Parks & Grounds
Parks & Grounds
Parks & Grounds
Building Inspection
Building Inspection
Building Inspection
Planning & Zoning
Planning & Zoning
Airport

Airport

Position Description
Fleet Maintenance Technician
Work Detail Supervisor/CO
Administrative Specialist
Irrigation Technician
Parks Maintenance Worker, Senior
Parks Maintenance Worker
Building Inspector
Code Enforcement Officer Il
Permit Technician
Zoning Administrator/ Chief Building Official
Code Enforcement Officer |
Airport Manager
Airport Senior Lineman

13H
11H
10H
10H
7H

6H

16H
14H
11H
25E
13H
24E
10H

Positions

[N
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Schedule of Fees

Adult Entertainment Establishment Licenses

Type Rate Reference
Employee Investigation Fee $100 Sec. 4.5-31(b)
Application $2,500 Sec. 4.5-32(a)
Renewal $500 Sec. 4.538
Change of Location Application and Fee $500 Sec. 4.540

Alcoholic Beverage Licenses

Type \ Rate Reference

Retail Package (Beer-Wine) $1,525

Retail Consumption (Beer-Wine) $1,525

Retail Consumption (Distilled Liquor) $3,000

Retail Consumption (Beer-Wine + Distilled Liquor) $4,500

Farm Winery $2,275 Sec. 3-26(b)
Alcoholic Beverage Catering License $500

Event Permit $75

$1,200 (resident)

Wholesale License $100 (non-resident)

Application Fee $275 Sec. 3-26(d)
Transfer Fee $275 Sec. 3-26(e)
Temporary Permit $275

Temporary Permit Extension $275 Sec. 3-31(d)
Late Fee 30% of license

Cable Franchises

Type Rate Reference
Application $5,000 Sec. 5-22(b)(4)
Franchise Fee 5% of gross revenue Sec. 5-23(c)(1)
Security Fund $15,000 + Annual CPI Sec. 5-23(0)(1)

General Administration / Legislative Fees

Type Rate | Reference
Photocopy Charge "Xil % €& 6 Al
Notary Public Stamp $4

Hourly salary of lowest paic
full-time employee with the

Research and Retrieval (Open Records Requests) necessary skill to fulfill the Sec. 2-1
request for the first fifteen
minutes

Research and Retrieval (Non-Open Records Requests) $25 per hour
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Reference

Appeal (e.g., home occupation, right-way, road closure
application, pre-application conference, penalties for no $100
compliance)

General Facilities Rental Fees

Type \ Rate
North Main Annex Community Room and Conference Room $5 per hour
Judicial Facilities $5 per hour
Statesboro-Bulloch County Airport $5 per hour
Agribusiness Center $5 per hour
Court House Square $0
After Hours/Weekend Surcharge (mandatory, with rental fee) $35
Deposit (where food or beverages are served) $50
Deposit (where food or beverages are served) $50

** Any activity sponsored by local, state or federal or governments for meetings that benefiettezaj public are
exempt. County Manager may reduce or waive fees for community service or youthzagams, on non-sectarian
religious activities.

Probation Fees

Type | Rate
Monthly Probationer Fee $44
Planning and Zoning Fees
Type Rate Rate Description Reference
$225 0-5.9x acre
$275 6-10.9x acre
Rezone: AG, R-15, R-25, R-4( $325 11-20.9x acre
R-80, CP $375 21-50.9x acre
$425 51-99.9x acre
$425 + $20 for each additional act 100 + acre
$325 0-5.9x acre
$375 6-10.9x acre _
Appendix &
$425 11-20.9x acre
Rezone: R-2, R-3 $475 51-50 Ox acre Sec. 417
$525 51-99.9x acre
$525 + $50 for each additional act 100 + acre
$525 0-5.9x acre
$625 6-10.9x acre
Rezone: MHP, PUD, HC, GC, $725 11-20.9x acre
NC, LI, HI $825 21-50.9x acre
$925 51-99.9x acre
$925 + $75 for each additional ac 100 + acre
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Type Rate | Reference
Conditional Use: Principal Use in Ag and Res Districtq $275
Conditional Use: Principal Use in Other Districts $300
Conditional Use: Accessory Use in Ag and Res Distriq $225
Sgrr;::fenal Use: Accessory Use in Other Districts ii;g Appendix Ct Sec. 417
Variance: Administrative $125
Applicant Initiated Tabling or Deferral $200
Development of Regional Impact Surcharge $5 per acre
Independent Expert Review: Tower $2,000 Appendix Ct Sec. 2606(d)
Independent Expert Review: Global Positioning Satell $600 Appendix Ct Sec. 2606(d)

Tower for Agricultural Purposes

$1,000 + $5 per foot

New Tower Permit above 100 feet Appendix Ct Sec. 2606(a
Addition to Height of an Existing Tower Permit $500 Appendix Ct Sec. 2606(a
Colocation Permit $500 Appendix Ct Sec. 2606(a
Existing Antenna Replacement Review $500 Appendix Ct Sec. 2606(a
Annual Report Filing Fee $100 Appendix Ct Sec. 2608(c)
Sign: Billboards / Outdoor Advertising $750

Sign: Permanent (other than billboards) $150 Appendix Ct Sec. 2204(c)
Sign: Temporary, Special Events, Spectacular Signs $40

Sketch Plan: AG5 District

$100 + $1 per acre

Sketch Plan: CP District

$100 + $2 per acre

Sketch Plan: R-80 District

$100 + $3 per acre

Sketch Plan: R-40 District

$100 + $4 per acre

Sketch Plan: All Other Districts

$100 + $5 per acre

Preliminary Plat

$150 + $10 per acre

(per phase)
Conceptual Site Plan $300
Conceptual Site Plan: Amendment $150

Final Plat

$100 per phase

Amend Approved Subdivision

50% of original fee

Minor Subdivisions (no new streets)

$15

Planned Development

$250 + $10 per acre

Planned Development: Amendment

$250 + $5 per acre

Appeals

$150

Applicant Initiated Text Amendment

$225

Appendix Bt Section 10.5

Land Disturbingt Local Permitting Fee / Disturbance F

$100 + $2 per acre +
$40 per disturbed acre

Land Disturbing State Fee (paid to State)

$40 per disturbed acre

Sec. 6.5-30(b)(3) and (4

Streetlight District Application: New or Existing
Subdivision (100% of petitions signed)

$100 + $5 per lot

Sec. 12-107(g) Sec. 12-1
(d)

Streetlight District Application: Existing (75 to 99% of
petitions signed)

$100 + $6 per lot

Sec. 12-107(g)

Streetlight Termination $100 Sec. 12.111(b)
Special Event Permit $50 Sec. 10-139(a)(1)
Temporary Land Use Permit for a Campground for $100 Admin. Order #2009-001

Seasonal Workers
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Building Inspection and Permitting

Type Rate Reference
Single Family Dwelling: Climate Controlled $.23 per sq ft
Single Family Dwelling: Non-climate Controlled $.10 per sq ft Sec. 4-51(b)
Multiple Unit Dwelling: Climate Controlled $.23 per sq ft '
Multiple Unit Dwelling: Non-climate Controlled $.10 per sq ft
Manufactured Home $.15 per sq ft Sec. 9.5(g)
Commercial: Climate Controlled $.27 per sq ft
Commercial: Non-climate Controlled $.22 per sq ft
Warehouse: 0t 50,000 sq ft $.12 per sq ft
Warehouse: > 50,000 sq ft (additional) $.05 per sq ft
Addition: Climate Controlled $.23 per sq ft
Addition: Non-climate Controlled $.10 per sq ft
Renovation: Cost $0 - $1,000 $60
Renovation: Cost $1,001 - $5,000 $70
Renovation: Cost $5,001 - $10,000 $110
Renovation: Cost per additional $1,000 above $10,000 $3
Barns/Storage with Electricity and/or Plumbing $.10 per sq ft Sec. 4-51(b)
Barns/Storage without Electricity and/or Plumbing $.06 per sq ft '
Pole Barn $.05 per sq ft
House Moving $125
Education, Government and Religious $.17 per sq ft
All Other Structures $.17 per sq ft
Non-permitted Inspection $50 per inspection
Reinspections $50 per inspection
Same Day Inspection $100 per inspection
Safety and Aesthetic Inspection (Pre-inspect) $50 per inspection
Certificate of Occupancy $20
Non-residential Building and Site Plan Review Building permit + 5%
Flood Zone Verification Letter (require GPS site visit) $50 Sec. 719
Flood Zone Verification Letter $20 '
Solar Power General Facility
1-10 acres $250
11-25 acres $300
26-50 acres $350
51-75 acres $400 Sec. 4-51(b)
76-100 acres $450
101-125 acres $500
Over 125 acres $550
Swimming Pool $200 Sec. 4-51(b)
Deck $150 Sec. 4-51(b)

Rural Fire District Fees

Reference

Residential Structures

$53 Per annum

Commercial Structures

$75 Per Annum

Annual Resolution




Mapping and Addressing (Geographic Information Systems)

OXMf_ if_ $5

ii_yio_ $7

i6_ y 11_ $10

1Ty 10_ $20

i6_y 6i_ $25

10y 06_ $30

Custom $2 sq ft + $40 hour

Data | Rate
Property (with tax assessors data attached) $1,000
Road Centerline Layer $500
Zoning $500
Flood $500
Subdivisions $500
Building and Structures $500
Soils $500
Towers $100
Schools $100
Land Use $100
County Facilities $100
Emergency Network Zones $100
Administrative $50
Miscellaneous $50
GMD $50
Bulloch County $25
Photo Tile Index $25
Census $25
Addressing

1-2 addresses $10 each
3+ addresses $11 each
Road Naming $1 per name

Road Naming (rename existing road)

$75 per road

Reference

Sec. 4-81(d) & (e)

Occupation Tax

Administration Fee Plus Fee Based on Number of Employees

Type Rate Reference
Administration Fee $25 Per Annum Sec. 12-131
1-3 Employees $25 Per Annum Sec12-132
4-7 Employees $75 Per Annum Sec. 12-132
8-12 Employees $125 Per Annum Sec. 12-132
13-18 Employees $175 Per Annum Sec. 12-132
19-25 Employees $225 Per Annum Sec. 12-132

$275 +$1 Per
26 & Above Employees Employee Over 26 Sec.12-132
Per Annum
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Pawnbrokers, Pawnshops, Secondhand Dealer, and Dealerani®us Metals and Gems

Type Rate Reference
Regulatory License Fee $50 Per annum 4.563
Animal Control Services
Type Rate Reference
Adoption
Unaltered Dog $45
Unaltered Puppy $55
Altered (Both) $75
Unaltered Cat $35
Unaltered Kitten $45
Altered (Both) $65
Other Animals $35
Animal Surrender: Brought to Sheltdpersonal animals only)
Per animal $15
Litter up to 8 $15
Littler 6 months of age to 1 year $20
Litter 9 to 13, additional $5
Litter 14 to18, additional $5
Repeated litters after'd, additional $10
Animal Surrender: Picked up by Humane Enforceméuersonal
animals only) $30
Pick-up per location (first time) $15
Personal surrender per animal
: $35

After hours non-emergency pick-up

Euthanasia Sec. 8-151(g)
Beuthanasia $30
Personal Surrender $15
Return to Owner

1st Animal (3/2nd/3rd Offense) $30/$35/$45
1st Animal (4 Offense) Citation
2d Animal each, additional $15
Litter $30

Cat (with vaccination) $45
Dog (with vaccination) $55
Other Animal (with vaccination) $20
Livestock (with vaccination)s{2nd Offense) $25/$35
With Use of Trailer $55
Holding / Board Fees

Domestic Animal (per day) $10
Livestock (per day) $15
Rabies Observation & Holding

Quarantine Holding $75
Return to Owner Fee {#2"9/3™ Offense) $30/$35/$45
Temporary Carriers $5
Leashes $3
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Emergency Medical Services

Type Rate Reference
ALS Level 1 Emergency $600
ALS Level 2 $675
BLS Emergency $550
BLS Non-emergency $450 Sec. 60
Mileage Reimbursement $13 per mile
Special Event $450 + $100 per hour

Solid Waste Service Fees

Type | Rate Reference
Drop Fee $80
Deposit (per container) $250 Residential / $500 Commercial
Tippage Fee (no tires) $47.25 per ton bulk / $29.75 per ton inert
Relocation of Container at Existing Site $80
Monthly Rental (after first 30 days) $60 Sec. 870
Hauling Feet per ton over 8 tons $50
Flat Rate Hauling Fee $160
Late Fees (31 days, 61 days) $25
Credit Card Fees 3%

E-911 Fees

Type | Rate Reference
Emergency Telephone Subscriber: Landlin $1.50 per surgz(;rtlrk])er account pet 0.C.G.A46-5-134 (1)(A)
Emergency Telephone Subscriber: Wireleg $1.50 per surgz%rtlﬁer account per O.C.G.A. 46-5-134 (2)(4
Emergency Telephone Subscriber: VOIP $1.50 per surlr)]z%?:er account pet O.C.G.A. 46-5-134 (2)(4
Prepaid Wireless Fees $1.50 per retail transaction O.C.G.A. 46-5-134 (2)(4
Road Naming (rename existing road) $75 per road
Record Release (tape recordings) $25

382



Transportation Service Fees

Type

Equipment Charges

Rate

Charges to external Agencies sh

apply at prevailing
reimbursement schedule
promulgated by the Federal
Emergency Management Agend
(FEMA); County Manager givern
discretion to discount to 25% of
FEMA Schedule.

Labor Charge (including overhead)

$31 per hour

Reference

Roads Policy 1.0

Transportation Charge (inmates onlythviho
equipment or tools)

$25 per day, unless waived or
reduced by the County Manage

Driveway Permit (waived if county installs pipes

$25

Roads Policy 7.2-5

resident)
in_ uoA E3S W@l ]~-Te@MP/REPO 0 $850.56 / $850.56
i6_ poA & Insrdlasd]~WEMP/RCP $920.16 / $943.92
0 HOA E st~ TweMP/RCP $1,055.76 / $1,192.08
ii_ poA E 3InvaE] Ve MP/RCP $1,295.76 / $1,596.24
i0_ HOA E nsles]~TveMP/RCP $1,522.80 / $1,939.92
42  poA E3 WE]J JVITMRRCR 0 $1,786,56 / $2,414.72
48  poA E3 W E]J JVaTMRRCR 0 $1,962.48 / $2,882,88 .
15~ ( 3C &o (Estalled GMP/RCP $280 / $400 Roads Policy 7.1
i6_ "~ ( $C &o Ifstalled/CMP/RCP $433 / $600
i0_ "~ ( $C &o IfAstalled/CMP/RCP $693 / $900
Soapt 30 pounds $40
Load Rock Cost + 10%
Load Dirt $80
Culvert Relocate $200
Temporary Road Closing Permit $25 Roads Policy 14.1(1
Road Abandonment Application $350 Roads Policy 13.1(2
Right of Way Permit (plus second tariff below) $50 base
Paved Road Cut (per linear foot) $1.00
Dirt Road Cut (per linear foot ) $0.50
Farm Driveway ($0.00 per linear foot) $0.00
Open Trench Shoulder Cut (per linear foot) $0.25
Jack and Bore (per linear foot) $0.25
Directional Bore (per linear foot) $1.00 Sec. 11.82
Sidewalks (per linear foot) $1.00
Relnspection (per inspection) $50
Blanket Utility Permit (annual) $1,000
Bond (Surety) As directed _by the County
Engineer

Penalty for Failure to Apply for Permit

Double Original Fee or Citation




Parks and Recreatio Programs

Pee Wee Baseball $45
Coed Play

T-Ball $45
Rookie $65
Youth Baseball $65
Youth Fast Pitch Softball $65
All-Star Baseball and Softball $75
Around the Horn $400
Pee Wee Basketball $45
Short Stuff Basketball $40
Youth Basketball $55
Youth Wrestling $60
Football, Basketball, Softball Camp $65
Adult Athletic Team SportsSoftball, Basketball, Flag, Football, Soccer, KickBall

Team Maintenance & Team Utility Fee is built into team fees - varies each seag $20
Player Contract Fee

Youth Adult Tournament Sponsor $500
Flag Football $40
Tackle Football $75
Youth Volleyball $45
Junior Golf Schools $65
Soccer $65
Soccer: Training $65
Soccer: Select Program Tryouts $15
Soccer in the Boro Camp $75
British Soccer Camp $86/ $96/ $134/ 142
Impact Soccer Academy $260
Summer Sizzler Soccer Camp $75
Cheerleading $55
Youth Wrestling $60
Wrestling Camp $65
Youth Tennis Lessons $45
Adult Tennis Lessons $35
Tennis League

Youth $70
High School/Middle $35
Adult $45

Our Time

5 days / 2 weeks $40 per week
2 days / week $25 per week
Registration Fee $25
Recreation Education Care Every School Day (RECES) $20 per week
Activiy-Days $110 weekly rate
Camp Adventure $25 per day
Tumblingt Beginners $65
Tumblingt Preschool $65
Horseback Riding Lessons $150
Horseback Riding Birthday Bash
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Type Rate

>]o[ tE VPO E W | P $200
Each Additional over 12 attendees $5
Horseback Riding Birthday Bash

Buckaroo Bonanza Package $250
Each Additional over 12 attendees $5
Therapeutic Horseback Riding Program

Bulloch County Resident $80
Non-Bulloch County Resident $90
Camp Cherokee and Tomahawk

Registration $15
Camp Fee Option | (7:30-6:00) $125
Camp Fed Option Il (7:30-2:00) $90
Evening Line Dancing $2 per class

Sit Fit

$2 per session
(free with $20
membership)

Piano Lessons

Per Lesson $18
Four Lesson $65
Adults 50+ Club $20
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Parks and Recreation Facility Rentals

Type REIE

Friday t Sunday Rental Rates Meeting Rooms

Senior Citizens Multipurpose Room, Civic Room, Jones-Love Center, Brooklet:

4 Hours or Less $150
>4 and < 6 hours $200
>6 and < 8 Hours $250
>8 Hours $300
Security Deposit for All Meeting Rooms $100
Monday t Thursday Rental Rates Meeting Rooms

Senior Citizens Multipurpose Room, Civic Room, Jones-Love Center, Brooklet:

2 Hour Minimum $60
>2 and < 4 Hours $110
>4 and < 6 Hours $160
>6 and <8 Hours $210
>8 Hours $260
Security Deposit for All Meeting Rooms $100
Monday t Sunday Rental Rates Meeting Rooms

Stilson and Portal Community Buildings: 4 Hour Minimum $75
Stilson and Portal Community Buildings: > 4 and < 6 Hours $120
Stilson and Portal Community Buildings: > 6 and < 8 Hours $150
Stilson and Portal Community Buildings: > 8 Hours $180
Security Deposit $50

William James Gym

$15 per hour

Field Rentals without Lights

$10 per hour

Field Rentals with Lights

$15 per hour

MC Soccer Field Rentals without Lights

$12 per hour

MC Soccer Field Rentals with Lights

$17 per hour

Large Group Pavilion at Mill Creek

$15 per hour

Large Group Pavilion: Security Deposit $100
Individual Pavilions: Mill Creek, Brooklet, Stilson, Nevils $10 per hour
Individual Pavilions: Security Deposit $50
Tent Rentals $150
Tent Rentals: Additional Day $5
Tent Rentals: Security Deposit $50

Mill Creek Tennis Center: up to Eight Courfur Hour Minimum $25/court
Mill Creek Tennis Center: up to Eight Cour@®ver Four Hours (Full Day) $32/court
Mill Creek Tennis Center: up to Ten CowrEour Hour Minimum $25/court
Mill Creek Tennis Center: up to Ten Cowr@ver Four Hours (Full Day) $32-court

Athletic Fields and Complex Rental Fees (Tournaments and Groups)

Mill Creek Field 2 Rental Fees

Hourly Rate without Lights (Resident/Non-Resident)

$15 /$20 per Hour

Hourly Rate with Lights (Resident/Non-Resident)

$25/$35 Per Hour

Daily Rate (9 AM to 11 PM) (Resident/Non-Resident)

$200/$250

Half Day: >6 and < 10 without lights (Resident/Non-Resident)

$100/$125
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Half Day: >6 and < 10 with lights (Resident/Non-Resident)

$125/$175

Mill Creek Five Field Complex

Hourly Rate Without Lights Per Field $15
Hourly Rate with Lights Per Field $20
Daily Rate with Lights Per field $200
Complex Daily Fee $750
Field Prep Fees/Each Time $40
Damage Security Deposit Per Field $250
Damage Security Deposit for Complex $450
Mill Creek Four and Three Field Complex
Hourly Rate Without Lights Per Field $15
Hourly Rate with Lights per Field $20
Daily Rate with Lights per Field $175
Complex Daily Rate (Four Field Coml&650/Three Field Complé®500) $650/$500
Field Prep Each Time $40
Damage Security Deposit Per Field $250
Damage Security Deposit Per Complex $400
Soccer/Football Complex
Hourly Rate Without Lights per Field $15
Hourly Rate with Lights $20
Daily Rate with Lights Per Field $175
Complex Daily Rate $400
Field Prep Including layout $78.50
Damage Security Deposit Per Field $250
Damage Security Deposit Complex $400
Single Field/Complex Fee: Brooklet, Stilson, Nevils, and Portal
Hourly Rate Without Lights Per Field $15
Hourly Rate with Lights Per Field $20
Daily Rate with Lights Per Field $150
Complex Daily Rate $300
Field Prep Baseball/Softball $40
Field Prep Soccer $601$78.50
Travel/Private Teams Baseball and Softball
Yearly Registration Fee(August thru July) $100
Hourly Rate Without Lights $5
Hourly Rate With lights $10
Game Fee: One Game $75
Game Fee: Each additional Games (2 or more) $50/Game
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Parks and Recreation "%c0 *Z |v $Z Z }&E}

Type Rate

]JoC u]e*]}v KA E 86_ ~Z Pupo E- $13.99

]oC u]ee]}v KA E 86_ ~ ] }Juvs -« $10.99

]JoC u]ee]}v hv €& 66_ ~Z Puo E- $10.99

]JoC uJ]ee]}v hv & 66_ ~ ]* }uvs - $8.99
2 and Under Free
After 4pm (Sunday thru Wednesday & Friday) $7
After 6pm (Thursday & Saturday) $7
Seniors 60+ $7
Season Pass${(person) $60
Season Pass (each additional person) $50
Group Rates 20+ (Sunday thru Friday) $10
Group Rates 50+ (Sunday thru Friday) $9
Group Rates 100+ (Sunday thru Friday) $8
Splash in the Boro Waterpark%2 hours (6:30 thru 9:00 pm)

) ; . . $2,000

- Includes play pool, spray pad, leisure pool, lazy river, slide trio
Mat Racert 2 hours (cannot be rented alone) $300
Flow Ridert 2 hours (can be rented alone) $400
Competition Poolt 2 hours (can be rented alone) $300
Therapy Pool 2 hours (can be rented alone) $150
Flowrider stand-up (all day wristbandmust get in line) $10
Group Pavilion (per hour) $25
Cabanas $70 per day
Water Aerobics $5 per visit
Water Aerobics $125 (30 visits)
Fitness and Exercise Swim / Lap Swim $2 per visit
Fitness and Exercise Swim / Lap Swim $50 (30 visits)
Arthritis Therapy $5 per visit
Arthritis Therapy $125 (30 visits)
Family Recreational Swimming $3
(2 years and younger) FREE

Parent and Tot Swim

$2 per swimmer

"% 0 *ZC[* &]8 W o

Under 55 years old $275
55 years and older $250
Sharks Swim Program (year-round program)

Senior Group (monthly fee) $50
Junior Group (monthly fee) $40
Summer Swim Team (June and July)

Enrollment fee $100
(swimmers also pay monthly fees based on Sharks swim program fees)

Swim Lessons (Group Classes)

First person $45
Each Additional Child $40
Private Swim Lessons (1/2 hour)

Private (1 student to 1 instructor) $25
Semi-Private (2 students to 1 instructor) $40
Beginner Diving Lessons $40
Under the Dome Birthday Party Packaptb attendees $150
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Type Rate

Under the Dome Birthday Party Packagger additional attendee over 15 $10
Lifeguard Training $150
Lifeguard Instructor Course $150
Water Safety Instructor Course $150
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Acronyms

AAVT | Alternative Ad Valorem Tax GIS Geographic Information System
ADA | America with Disabilities Act GO General Obligation
ALS Advanced Life Support GPFS General Purpose Finance Statemen
AFG Assistance to Firefighters Grant GSU | Georgia Southern University
AICP | American Institute of Certified Planner HIPPA Health Insurance Portability and
ALP Airport Layout Plan Accountability Act
AV Aviation HR Human Resources
AWOS Automated Weather Observation ICC International Code Council
System ICMA International City/County Management
BCCI | Bulloch County Correctional Institute Association
BOC | Board of Commissioners IDAF | Indigent Defense Application Fee
BOE | Board of Education IP Industrial Park
BRT Budget Review Team IPT Insurance Premium Tax
CAFR | Comprehensive Annual Financial Rep ISO Insurance Services Organization
CBO | Chief Budget Officer IT Information Technology
CFO | Chief Financial Officer LMIG Local Maintenance and Improvement
CFP | Capital Financial Plan/Project Grant
CIP Capital Improvement Plan LOS | Level of Service
COLA | Cost of Living Adjustment MC Mill Creek
CY Calendar Year NFPA | National Fire Protection Association
DEACS Department of Family and Children NMA | North Main Annex
Services OCGA | Official Code of Georgia
EAP Employee Assistance Program OFA | Object Free Area
EMS | Emergency Medical Services OJP | Office of Justice Programs
FAA Federal Aviation Administration oJT Onthe-Job
FEMA Federal Emergency Management PILOT | Paymentin Lieu of Taxes
Agency PTE Part-pime Equivalent
FICA | Federal Insurance Contributions Act RSA | Runway Safety Area
FMLA | Family and Medical Leave Act SPLASH| "%00 *«Z Jv 8Z Z }E} ~ «p
FTE Full-time Equivalent SPLOST]| Special Purpose Local Option Sales T
FY Fiscal Year STIB | State Infrastructure Bank
GAAP | General Accepted Accounting Principl TAVT | Title Ad Valorem Tax
GAB | General Appropriation Budget TSPLOST Transportation Special Purpose Local
GASB Government Accounting Standard Option Sales Tax
Board UFTD | Urban Fire Tax District
GDOT | Georgia Department of Transportation VOIP | Voice Over Internet Protocol
GEMA Georgia Emergency Management YEC | Year-end Closing
Agency YEO | Year-end Opening
GFOA Government Finance Officers

Association
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Glossary

ACCOUNTING PERIODperiod of time for
which financial records are prepared, e.g. a
month, quarter, or fiscal year.

ACCOUNTING SYSTEWhe total set of
records and procedures which are used to
record, classify, and report information on
the financial status and operations of an
entity.

ACCRUAL BASIEhe method of accounting

under which revenues are recorded when
they are earned (whether or not cash is
received at that time) and expenditures are
recorded when goods and services are
received (whether cash disbursements are
made at that time or not).

ACCUMULATED DEPRECIATFOMaluation
account to record the accumulation of
periodic credits made to record the
expiration of the estimated service life of
fixed assets.

ACTUARIAL BASKshasis used in computing
the amount of contributions to be made
periodically to a fund or account so that the
total contributions plus the compounded
earnings thereon will equal the required
payments to be made out of the fund. The
factors considered in arriving at the amount
of these contributions include the length of
time over which each contribution is to be
held and the rate of return compounded on
such contribution over its life. A pension trust
fund for a public employee retirement system
is an example of a fund concerned with
actuarial basis data.

ADOPTION OF BUDGETThe official
enactment by the legislative body
establishing the legal authority for officials to
obligate and expend resources.

ALLOCATIONTo set aside or designated
funds for a specific purpose. An allocation
does not authorize the expenditure of funds.

ALLOT: To divide an appropriation into
amounts which may be encumbered or
expended during an allotment period.

AMORTIZATIONTo liquidate a debt by
payments at regular intervals over a spedifie
time period.

APPROPRIATIONN authorization made by
the legislative body of a government which
permits officials to incur obligations against
and to make expenditures of governmental
resources. Appropriations are usually made
for fixed amounts and are typically granted
for a one-year period.

ASSESSED VALUEe fair market value of
both real (land and building), and personal
property as determined for the purpose of
setting property taxes.

ASSETProperty owned by a government.

ATTRITION: A method of achieving a
reduction in personnel by not refilling the
positions vacated through resignation,
retirement, transfer, or means, other than
layoff.

AUDIT:A systematic examination of resource
utilization, concluding in a written report. It is
§ ¢ }( uv P uvs[e JvS EVv O
controls and is intended to: ascertain
whether financial statements fairly present
financial positions and results of operations;
test whether transactions have been legally
performed; identify areas for possible
improvements in accounting practices and
procedures; ascertain whether transactions
have been recorded accurately and
consistently; and, ascertain the stewardship

o
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of officials responsible for governmental
resources.

BALANCE BUDGER budget in which
estimated expenditures equal estimated
revenues and surplus. At the end of the fiscal
year the actual expenditures must be equal to
or less than the actual revenue and surplus.

BALANCE SHERTstatement presenting the
financial position of an entity by disclosing
the value of its assets, liabilities, and equities
at a specified date.

BASIC FINANCIAL STATEMENTSose
financial statements, including notes thereto,
which are necessary for a fair presentation of
the financial position and results of
operations of an entity in conformity with
Generally Accepted Accounting Principles

(GAAP). Under State 1, basic financial
S S uvsSe |Jv o oV oZ
]v opue]A _rating% statement.  For

proprietary funds, pension trust funds, and
nonexpendable trust funds, a statement of
changes in financial position is included.

BONDS:A written promise to pay (debt) a

specified sum of money (called principal or
face value) at a specified future date (called
the maturity date(s)), along with periodic

interest paid at a specified percentage of the
principal (interest rate). Bonds are typically
used for long-term debt.

BOND ANTICIPATION NOTES (BASBI®)t-
term interest-bearing notes issued in
anticipation of bonds to be issued at a later
date. The notes are retired from proceeds of
the bond issue to which they are related.

BUDGETA plan of organizational operations
embodying an estimate of proposed means of
financing them. Used without a modifier, the
term usually indicates a financial plan for a
*]JvPo (]* o C EX dz § CEu
in two senses in practice. Sometimes, it
designates the financial plan presented to the
appropriating body for adoption and

sometimes it designates the plan finally

approved by that body. It is usually necessary
to specify whether the budget under
consideration is preliminary and tentative or
whether it has been approved by the
appropriating body.

BUDGET CALENDARhe schedule of key
dates or milestones which a government
follows in the preparation and adoption of
the budget.

BUDGET COMMITTEE: The Budget
Committee is made up of the County
Manager, Assistant County Manager, Chief
Financial Officer, Assistant Chief Financial
Officer, and Special Projects Manager who
prepares the draft budget document.

BUDGET DOCUMENThe official written
statement prepared by the budget office and
supporting staff which presents the proposed
Budgetuto thedeygislative body.

BUDGET MESSAGK general discussion of

the proposed budget presented in writing as
a part of, or supplement, to the budget

document. The budget message explains
principal budget issues against the
background of financial experience in recent
years and presents recommendations made
by the chief executive.

BUDGETARY CONTROLhe control or
management of a government or enterprise
in accordance with an approved budget for
the purpose of keeping expenditures within
the limitations of available appropriations
and available revenues.

BUDGETARY EXPENDITURHESkpenses
incurred that were budgeted.

CAPITAL ASSET&&ssets of significant value
and having a useful life of several years.

CAPITAL BUDGHEA plan of proposed capital
rexgepdityres) ang othe means of financing
them. The capital budget is usually enacted as
part of the complete annual budget which
includes both operating and capital outlays.
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The capital budget should be based on a Budget and Actual - General and Special
capital facility plan. Revenue Fund Types (and similar

CAPITAL IMPROVEMENT PLAN (&IRjJan governmental fund types for which annual
for capital expenditures to be incurred each budgets have been legally adopted); (4)

year over a fixed period of several future Combined Sta_tement_of Revenl_Jes, Expens_es,
years setting forth each capital project, and Changgs In Retained Earnings (or Eqwty)
identifying the expected beginning and t All Proprietary Fund Types; (5) Combined
ending date for each project, the amount to Statement of Changes in Financial Positton

be expended in each year, and the method of Ar‘]” Prl(zprleta_r yl Fug d Types; andT(G) No::es :jo
financing those expenditures. the Financia tatements. Trust Fun

_ operation may be reported in (2), (4), and (5)
CAPITAL OUTLAYE&xpenditures for the  above, as appropriate, or separately. The
acquisition of capital assets. Combined Statements-Overview are also

CAPITAL PROJECR®&iects which purchase € ( EE& 8} + SZ "o](S o _ P v E
or construct capital assets. Typically, a capital financial statements (GPFS).

project encompasses a purchase of land COST:(1) The amount of money or other
and/or the construction of a building or  consideration exchanged for property or
facility. services. (2) An expense.

CASHAnN asset account reflecting currency, COST ACCOUNTINGmethod of accounting
coin, checks, postal and express money which provides for assembling and recording

}JE E-U v vl E[s & (S }\f 4l the elmert¥ of cost.

deposit with an official or agent designated as COST ANALYSIE ¢ defini
custodian of cash and bank deposits. All cash 1€ process ot defining a

must be accounted for as a part of the fund to service and establishing the cost of providing

which it belongs. Any restrictions or the service.
limitations as to its availability must be COST BENEFIT ANALYSI&valuation
indicated in the records and statements. technique that compares <« (EA] [¢ }eSe

CASH BASISA basis of accounting under 152 1Sc ulv S &G (( S+ v E]A -

which transactions are recognized. v (.] S & SIIX_ & } GE £ U %°.0 U H
analysis of a burglary unit might compare its

CERTIFICATE OF DEPOSITiegotiable or  personnel and non-personnel costs with the
non-negotiable receipt for monies deposited monetary value of the stolen property it
in a bank or other financial institution for a recovered. If the analysis revealed that the
specified period for a specified rate of ynjit had a 1:5 cost benefit ratio, it would

interest. mean that for every $1 that the unit cost to

COMBINED STATEMENTS-OVERVIEw: Operation, $5 in stolen property were

five basic financial statements, comprising recovered.

the firstof SZ  (Jv v ] o & % }ES]vEo%T ERFRATIVENESS ANAIEXEIGation

three reporting levels containing GAAP basic § Zv]«u §Z & }u% & - « EA] [
financial statements, include: (1) Combined with its effects expressed in non-monetary

Balance Sheet All Fund Types and Account terms. For example, a cost effectiveness

Groups; (2) Combined Statement of analysis of a homicide unit might compare its
Revenues, Expenditures, and Changes in Fundcosts with the number of murders cleared by

Types; (3) Combined Statement of Revenues, grrest or conviction. Such a comparison
Expenditures, and Changes in Fund Balances -



would derive a UNIT COST per murder clearedper arrest, cost per building permits issued,

by arrest or conviction.

CURRENT ASSET&pse assets which are
available, or can be made readily available, to
finance current operations or to pay current
liabilities; assets which will be used up or
converted into cash within one vyear.
Examples are cash, temporary investments,
and taxes receivable, which will be collected
within one year.

DEBT SERVICPayment of interest and
repayment of principal to holders of a
P}A Evu vS§[nstruménts.

DEFICIT=ie dZ

or expenses over revenues during a single
accounting period.

DEMAND DEPOSIR deposit of monies
where the monies are payable by the bank
upon demand.

DEPRECIATIOKL) Expiration in the service
life of capital assets attributable to wear and
tear, deterioration, action of the physical
elements, inadequacy, or obsolescence. (2)
That portion of the cost of a capital asset
which is charged as an expense during a
particular period.

DIRECT EXPENSH#%ise expenses which can
be charged directly as a part of the cost of a
product or service, or of a department or
operating wunit, as distinguished from
overhead and other indirect costs which must
be prorated among several products or
services, departments, or operating units.

EFFECTIVENE®Smeasure of performance
that assesses the extent to which an
organization is achieving its stated objectives.

EFFICIENCY MEASURES: measure of

performance that relates the goods and
services produced by an organization to the
amount of resources used to produce them.

E e }( Vv vs]sQOV%r '”%’

over its assets. (2) The excess of expendltures

and cost per vehicle mile.

ENCUMBRANCHREDbligations in the form of
purchase orders, contracts, or salary
commitments which are chargeable to an
appropriation and for which a part of the
appropriation is reserved. They cease to be
encumbrances when paid or when an actual
liability is set up.

ENTERPRISE FUNB®:fund established to
account for operations (a) that are financed
and operated in a manner similar to private
business enterpriseswhere the intent of the
is that the costs (expenses,

cIud ng deg |ation) of providing goods or
services to the general public on a continuing
basis be financed or recovered primarily
through user charges; or (b) where the
governing body had decided that periodic
determination of revenues earned, expenses
incurred, and/or net income is appropriate
for capital maintenance, public policy,
management control, accountability, or other
purposes. Examples of Enterprise Funds are
those for water, sewer, gas, and electric
utilities.

ENTRY:The act of recording a financial
transaction in a JOURNAL or LEDGER.

ESTIMATED USEFUL LTRE:amount of time
(usually expressed in years) that a building,
piece of equipment, or other FIXED ASSET is
expected to be in active use.

EXPENDITUREBecreases in net financial
resources. Expenditures include current
operating expenses which require the current
or future use of net current assets, debt
service, and capital outlays.

EXPENSESee Expenditures.

FIDUCIARY FUNDEFund established to
account for assets held by the County in the
Capacity of a trustee or an agent.

Examples of efficiency measures include: cost FISCAL YEAR:12-month period designated

as the operating year by an entity. For Bulloch
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County, the fiscal year is from Juy tb June
30" of the following year.

FIXED ASSETSAssets of a long-term
character which are intended to continue to

FUND MANAGER person assigned a set of
responsibilities for a given fund and its
resources within the County.

GENERALLY ACCEPTED

be held or used, such as land, buildings, and PRINCIPLES (GAAPWniform minimum

improvements  other than  buildings,
machinery, and equipment.
FIXED CHARGES:Current  operating

expenditures, the amount of which is more or
less fixed. Examples include interest,
insurance, and contributions to retirement
systems.

FIXED COSA:cost such as rent that does not
change with increases or decreases in the
amount of services provided.

FLOATThe amount of money represented by
checks outstanding and in the process of
collection.

FLOATING INTEREST RAT:type of debt
instrument, such as credit, bonds, loans, or
mortgages, that do not have a fixed rate of
interest over the life of the instrument. Rates
are usually based on current market rates.
Also known as a variable or adjustable rate.

FULL FAITH AND CREDATpledge of the

general taxing power of a government to
repay debt obligations (typically used in
reference to bonds).

FULL-TIME EQUIVALENT (FTE$: number

of hours an employee is expected to work.
Forty hours per week is full time or 1.0 FTE.
Twenty hours per week is half time or .5 FTE.

FUND:AN independent fiscal and accounting
entity with a self-balancing set of accounts
recording cash and/or other resources
together with all related liabilities,
obligations, reserves, and equities which are
segregated for the purpose of carrying out
specific activities or attaining certain
objectives.

FUND BALANCE (EQUIT)e excess of an
VE3]S8C[e e 3¢ }A E 13- 0]
fund balance is sometimes called a deficit.

standards and guidelines to financial
accounting and reporting. They govern the
form and content of the basic financial
statements of an entity. GAAP encompass the
conventions, rules, and procedures necessary
to define accepted accounting practice at a
particular time. They include not only broad
guidelines of general application, but also
detailed practices and procedures. GAAP
provide a standard by which to measure
financial presentations. The primary
authoritative statement on the application of
GAAP to state and local governments is the
National Council on  Governmental

Juvs]vP[e 8 § u v iX A EC P}A

should prepare and publish financial
statements in conformity with GAAP. The
objectives of governmental GAAP financial
reports are different from, and much broader
than, the objectives of business enterprise
GAAP financial reports. (Note: Although this
is a generally accepted definition, it comes
from the accounting organization and does
not necessarily reflect the best standard. An
example of the problems these standards can
create: under certain conditions, GAAP
defines the purchase of some capital

<u]%u v8 ¢ v AJvA «3u viU_
training of human resources to run that

<U]%u vS ] 0O vV N E% Ve

GENERALLY ACCEPTED
STANDARDS (GAABIeasures of the quality
of the performance of auditing procedures
and the objectives to be attained through
their use. They are concerned with the

W ISIE[s % E}( *+]}v 0 <u 0]S] -

judgment exercised in the performance of an
audit. Generally accepted auditing standards
have been prescribed by (1) the American

] 0 J3itatd of VCErtiidd Public Accountants
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(AICPA) and (2)
Accountability Office (GAO) in Standards for
Audit of Governmental Organizations,
Programs, Activities, & Functions.

GENERAL AND OPERATIONS EXPBRNSE:

the U.S. Government

}opuve }v SZ (Jvv] o E %}ES]VP
five Combined Statements Overview.
GOVERNMENTAL ACCOUNTINGThe

composite activity of analyzing, recording,
summarizing, reporting, and interpreting the

element of INDIRECT COST necessary for thdinancial transactions of governments.

operations of the organization providing the
service, e.g. operations cost of staff units like
accounting or travel.

GENERAL FUNDThe CousC]|-
operating fund, which is supported by taxes,
fees, and other revenues that may be used for
any lawful purpose. The fund of the County
that accounts for all activity not specifically
accounted for in other funds. Includes such
operations as sheriff EMS, engineering,
planning, finance, and administration.

GENERAL GOVERNMEMFen a schedule
& (& 8} 8z "~ v Eo
includes the General Fund, Recreation, etc.,
in addition to all County property tax
revenues and the related direct allocations to
funds outside of the General Government.

GENERAL OBLIGATION BONBSwen a
government pledges its full faith and credit to
the repayment of the bonds it issues, then
those bonds are general obligation (GO)
bonds. Sometimes the term is also used to
refer to bonds which are to be repaid from
taxes and other general revenues.

%0 (E | v rébatecd current

GOVERNMENTAL FUND TYRIAds used to
account for the acquisition, use, and balances
of expendable financial resources and the
liabilities, except those
accounted for in proprietary and fiduciary
funds. In Bulloch County, the General, Special
Revenue, and Capital Project Funds are all
Governmental Fund Types.

GRANT:A contribution of assets (usually
cash) by one governmental unit or other
organization to another. Typically, these
contributions are made to local governments

'}A @onu thes State Jehd federal governments.

Grants are usually made for
purposes.

INDIRECT COSA: cost necessary for the
functioning of the organization as a whole,
but which cannot be directly assigned to one
service. An indirect cost is incurred when a
resource is shared by many services and thus
it becomes difficult to allocate to any one
service a fair percentage of the costs of that
resource, e.g. light, heat, supplies, building
space, etc.

specified

GENERAL PURPOSE FINANCIAL STATEMENNIBIRECT COST RAAEEate established by a

(GPFS): Those basic financial statements
which comprise the minimum acceptable fair
presentation in conformity with GAAP. As
such, they constitute the minimum
acceptable scope of independent annual

federal, state, or other authorized auditing
agency to provide for all indirect costs.

INFLATIONA rise in the general price level
caused by an increase in the volume of money
and credit relative to available goods and

GAAP audits. Under 1968 GAAFR, the GI:)Féervices. Inflation not only increases the costs

included financial statements for each
individual fund and account group
maintained by a government. In Statement 1,

the NCGA redefined governmental GPFS to

consist of financial statements for each of the
eight fund types in use and for both account
groups presented in separate adjacent

of services, but also complicates the
comparison of service costs derived over
several years. Differences in service costs may
be due to inflation as well as to changes in
productivity or the mode of service delivery.
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INFRASTRUCTURE: The underlying

foundation, especially the basic installations
and facilities, on which the continuance and
growth of a jurisdiction depends, i.e., road,

method prepare specifications for a needed
public works project and take steps to have it
constructed by a private company or
authority. The facility is then leased by the

sewer, and water systems. These systems are municipality at an annual or monthly rental.

considered essential for the functioning of a
community or society.

INTERNAL CONTR®@®Lplan of organization
for purchasing, accounting, and other
financial activities which, among other things,
provides that the duties of employees are
subdivided so that no single employee
handles a financial action from beginning to
end.

INTERNAL SERVICE FURNDnds used to
account for the financing of goods or services
provided by one department or agency to
other departments or agencies of a
government, or to other governments, on a
cost-reimbursement basis.

INVENTORYThe quantity of materials and
supplies in stock which are available for use in
% E}A] JvP v }EP v]i 8]}v][e
paper, or office supplies.

INVESTMENT Securities and real estate
purchased and held for the production of
income in the form of interest, dividends,
rentals, or base payments.

INVESTMENT INSTRUMENThe specific
type of security which a government
purchases and holds.

JOINT FINANCINGhe provision of funds for
a project from two or more sources (such as
other governmental agencies, authorities, or
special districts).

JOURNALAN accounting record which lists
financial transactions chronologically as they
occur. It usually organizes these transactions
by the object for which they were incurred,
e.g. personnel salaries, materials and
supplies, or fixed assets.

LEASE-PURCHASE FINANCING:ocal
governments utilizing the lease/purchase

At the end of the lease period, the title to the
facility can be conveyed to the municipality
without any future payments. The rental over
the years will have paid the total original cost
plus interest.

LEDGER (ACCOUNTIN@&N accounting

record which lists financial transactions by
the organization unit or service which
incurred them.

LIABILITYDebt or other legal obligations (not
including encumbrances) arising out of
transactions in the past which must be
liquidated, renewed, or refunded at some
future date.

LIFE-CYCLE COShe total of all
associated with ownership of an item,
including  acquisition, operation, and
maiehinceV lessXtReXresale value (if any)
over the life of the equipment.

LIMITED LIABILITY BONDSVNhen a
government issues bonds which do not
pledge the full faith and credit of the
jurisdiction, it issues limited liability bonds.
Typically, pledges are made to dedicate one
specific revenue source to repay these bonds,
or some other special repayment
arrangements are made.

LINE ITEM BUDGEY budget prepared along
departmental lines that focuses on what is to
be bought.

LIQUIDITY: The ability to convert an
investment to cash promptly with minimum
risk to principal or accrued interest.

MAJOR FUNDAny fund whose revenues or
expenditures, excluding other financing
sources and uses, constitute more than 10%
of the revenues or expenditures of the
appropriated budget.

costs
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MARGINAL COSThe increase or decrease in
the total cost of production for making one
additional unit of a product (due to variable
costs like labor and materials).

MATURITIES:The dates on which the
principal or stated values of investments or
debt obligations mature and may be
reclaimed.

MEASUREMENT FOCUShe accounting
convention which determines (1) which
assets and which liabilities are included on an

VS]SC[- oV *Z S v
operating statement presents financial flow
information (revenues and expenditures) or
capital maintenance information (revenues
and expenses).

MODIFIED ACCRUAL BAST&e basis of
accounting under which expenditures other
than accrued and revenues are recorded
when received in cash, except for material
and/or available revenues, which should be
accrued to reflect properly the taxes levied
and revenue earned.

MONTHLY EXPENDITURE PUAN: annual
budget for a governmental activity can be
subdivided into 12 sub-budgets, called
monthly expenditure plans. They can be used
to monitor actual expenditures more closely
and to identify problems more quickly than
can be done with the annual budget.

NET INCOMEProprietary fund excess of
operating revenues, non-operating revenues,
and operating transfers-in over operating
expenses, non-operating expenses, and
operating transfer-out.

NET REVENUE®Revenues,
expenses

NON-MAJOR FUND:Any fund whose
revenues or expenditures, excluding other
financing sources and uses, constitute less
than 10 percent of the revenues or
expenditures of the appropriated budget
should be considered a non-major fund.

less possible

NON-PERSONNEL COG®osts that do not
involve people.

OBJECT OF EXPENDH:UEXxpenditure
classifications based upon the types or
categories of goods and services purchased.
Typical objects of expenditure include:
personal services (salaries and wages);
contracted services (utilities, maintenance
contracts, travel); supplies and materials; and
capital outlays.

OPERATING BUDGEPIans of current

~1+ Afpehditudes Jahd the proposed means of

financing them. The annual operating budget
is the primary means by which most of the
financing acquisition, spending, and service
delivery activities of a government are
controlled. Law usually requires the use of
annual operating budgets. Even where not
required by law, however, annual operating
budgets are essential to sound financial
management and should be adopted by every
government. See BUDGET.

OPERATING EXPENSHEZoprietary fund
expenses which are directly related to the
(UV [* % EJu EC » EA]

OPERATING TRANSFER-IN:Transfer
(payment) from other funds, which are not
related to rendering of services.

ORGANIZATIONAL UNIK responsibility
center within a government.

OVERHEAD: Those elements of cost
necessary in the production of an article or
the performance of a service which are of
such a nature that the amount applicable to
the product or service cannot be determined
accurately or readily. Usually they relate to
those objects of expenditure which do not
become an integral part of the finished
product or service such as rent, heat, light,
supplies, management, supervision, etc.

PAYASYOU-GO FINANCINBayasyou-go
is the financing of improvement projects from
current revenues. Such revenues may come
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from general taxation, fees, charges for earning the revenues are recorded in the
services, special funds, or special same period.

assessments. PURCHASE ORDER:document issued to

PERFORMANCE BUDGAETiudget wherein  authorize a vendor or vendors to deliver
expenditures are based primarily upon specified merchandise or render a specified
measurable performance of activities and service for a stated estimated price.
work programs. A performance budget may Outstanding purchase orders are called
also incorporate other bases of expenditure encumbrances.

classification, such as character _and object REPLACEMENT COBi cost, as of a certain
class, but these are given a subordinate status date, of a property which can render similar

to activity performance. service (but which need not be of the same

PERMANENT FUNI& governmental fund  structural form) as the property to be
type used to report resources legally replaced.

restricted to earnings, not.principal, to 'be REQUISITIOM written demand or request,
used for purposes supporting the reporting usually from one department to another

PIA Evu vS[s % E}PE u-X department, for specified articles or services.
PERSONNEL COSfie costs of salaries and RESERVEnN account used to indicate that a

Wz;:ges,l frti)nge %enefits, pay_bdiffeglentials, ?nd portion of fund equity is legally restricted for
other labor charges attributable to the specific purpose or not available for

provision of a service. Personnel costs are aporopriation and subseauent spendin
classified as DIRECT COSTS if they can be " P 9 P 9.

readily identified with a particular service and RESERVE FOR CONTINGENKE liftgetary

are a significant cost element. If the reserve set aside for emergencies or
personnel costs cannot be readily identified unforeseen expenditures not otherwise
with a particular service or are an insignificant budgeted for.

cost element, they are classified as INDIRECTRESERVE FUND FINANCINGariation of

COSTS. the payasyou-go method. Under this

PERSONNEL SERVIGESudes total wages Procedure, funds are accumulated in advance

and benefits. for the construction of capital projects. The
accumulation may result from surplus or

POSTINGThe act of transferring to a LEDGER  ,
the data, either detailed or summarized,
originally contained in a JOURNAL or other
document of initial entry.

PROGRAM:A specific and distinguishable
unit of work or service performed.

Eu ElI _ }% E 3]}vo E A vp
set aside, depreciation accounts, or from the
sale of capital assets.

RESOURCESThe personnel and non-
personnel assets of an organization which can
be used to support its operations and
PROGRAM ACTIVITYA specific and activities. These assets include staff time,
distinguishable unit of work or service buildings, equipment, and cash.

performed. REVENUHhe term designates an increase to

PROPRIETARY FUNREcipients of goods or (UV [* oo 8¢ AZ] Z E % E * V5o

services pay directly to these funds. Revenues in liabilities (e.g., proceeds from a loan);

are recorded at the time services are repayment of an expenditure already made;

provided, and all expenses incurred in cancellation of certain liabilities; and
increases in contributed capital.

* S
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REVENUE BONDSRevenue bonds are
frequently for projects like water and sewer

SPECIAL DISTRISpecial district are created
in most cases to manage facilities that are

systems. Such bonds are usually not backed supported by user charges. Toll roads and

by the full faith and credit of the local
jurisdiction. For this same reason, interest
rates are almost always higher than are
general obligation bond interest rates and
voter approval is seldom required.

REVENUE ESTIMAP=formal estimate of
how much revenue will be earned from a
specific revenue source for some future
period, typically a future fiscal year.

SERVICEA program or activity which does
not produce a tangible commaodity, but which
nonetheless contributes to the welfare of
others (e.g., mail escort, motorized
surveillance of neighborhoods, investigation
of burglaries, etc.).

SERVICE OF OBJECTIVEBe specific
achievements which a government hopes to
make through the provision of a service. The
intended result of an activity.

SERVICE PLANhe methods by which a
government plans to achieve its service
objectives. The service plan is the basis upon
which the annual budget should be built.

SOURCE OF REVENUREevenues are
classified according to their source or poiffit o
origin.

SPECIAL ASSESSMENTRublic  works
programs financed most equitably by special
assessments are those that benefit certain
properties more than others. Local
improvements often financed by this method
include street paving, sanitary sewers, water
mains, and sidewalks.

SPECIAL ASSESSMENT BONBSnds

water and sewerage systems are examples of
such facilities. Special districts with power to
tax are also created for the purpose of issuing
bonds and constructing facilities that may not
be self-supporting.

SPECIAL REVENUE FUNDS&eneral
government funds where the source of
revenue is dedicated and/or restricted to a
specific purpose.

START UP COSTost of planning and
organizing a service (or new approach to an
existing service) and obtaining the human,
financial, and physical resources required for
its operation.

SUPPLIES AND SERVIGH#Ssupplies and
services such as: office supplies, professional
services, and intergovernmental services.

SUNK COSThe cost that has already been
incurred. For example, the cost of a
previously purchased computer system.

TAX ANTICIPATION NOTHEStes issued in
anticipation of taxes which are usually retired
from taxes collected.

TAX RATE LIMIThe maximum legal rate at

which a municipality may levy a tax. The limit
may apply to taxes raised for a particular
purpose or for general purposes.

TAXES:Compulsory charges levied by a
government for the purpose of financing
services performed for the common benefit.
This term does not include specific charges
made against particular persons or property
for current or permanent benefits such as
special assessments. Neither does the term

payable from the proceeds of SPECIAL include charges for services rendered only to
ASSESSMENTS. These bonds are payable ontiiose paying for such services, such as sewer
from the collection of SPECIAL ASSESSMENTS®rvice.

and occur in Special Improvement Districts
(SIDs).

TOTAL COSThe sum of all costs, direct and
indirect, associated with the provision of a
service.
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TRUST FUNDA fund used to account for
assets held by the County in trustee capacity
for individuals, private organizations, other
governments or other funds.

UNIT COSTTthe cost required to produce a
specific product or unit of service (e.g., the
cost to purify one thousand gallons of water).

VARIABLE COSK cost that increases /
decreases with increases / decreases in the
amount of service provided, such as the
payment of a salary.

VOUCHERA written document which is
evidence of the propriety nature of a
particular transaction and typically indicates
the amounts to be affected by the
transaction.

WARRANTAnN order drawn by a municipal
officer(s) directing the treasurer of the
municipality to pay a specified amount to the
bearer, either after the current or some
future date.

YIELD:The rate earned on an investment,
based on the price paid for the investment,
the interest earned during the period held,
and the selling price or redemption value of
the investment.
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FY2020 Budget Submission

PREPARATIORursuant to the Official Code of Georgia Annotated28:, as Chief Budget Officer
(}& sZ oo} Z }pvsC } & }( juuee]}v €« ~Z E JvRS BEZEH]SEE-US
I hereby announce that the proposed Fiscal Ye&02ZBeneral Appropriations Budget Resolution for
HoOo} Z }uVECU '}EP] ~Z E]Jv (8 E E ( EE S}V %SE %3®WS AJAZ |
the intent to provide the governing authority, other elected officiafgshe county, and the general
public an opportunity and a mechanism to gain informationea@rning the purposes for which local
revenues are proposed to be spent; with further intent to provide appropriatermation to assist
the governing authority and other elected officials of the County anryeng out their lawful
responsibilities; and, with further intent to provide for the collectiand reporting of information so
as to assist local policymakers and taxpayers in understanding and evalcadinty government
service delivery and operations.

SUBMISSION AND REVIBMWIrsuant to the Official Code of Georgia AnnotatedB3, as Chief

Budget Officer for the governing authority, | hereby announce that theéatere budget has been

submitted to said governing authority for consideration of adoptipending any changes so
directed, and is available upon the date referenced below for public ingpebeginning Tuesday,
June 4, 2019 from 8:00 A.M. until 5:00 P.M. and for eaaf antil adoption, at the Board of
Commissioners Office, Bulloch County North Main Annex, South Méioby, 115 North Main Street,
Statesboro, Georgia. The proposed budget may also be reviewed on thehBGlbomty website,

www.bullochcounty.net

PUBLIC HEARIN®Bursuant to the Official Code of Georgia Annotate@3&, as Chief Budget Officer
for the governing authority, | hereby announce that the tentative betdghall be represented and
considered for public comment during a public hearing before the govgraithority to be held at
6:30 P.M., Tuesday, June 11, 2019, at the Bulloch Cdiorth Main Annex, North Wing Community
Room, 115 North Main Street, Statesboro, Georgia. All persons to be hegrattend.

ADOPTIONPursuant to the Official Code of Georgia AnnotatedB26, as Chief Budget Officer for
the governing authority, | hereby announce that said governing authariticipates adopting the
final budget resolution, subject to changes to the tentative budget enad a result of public
comment and final adjustments, at a regular meeting of the governingaaityhat 8:30 A.M.,
Tuesday, June 18, 2019, at the Bulloch County North Main ANoeth Wing Community Room, 115
North Main Street, Statesboro, Georgia.

REASONABLE ACCOMODATIMNS: County policy to provide reasonable accommodations for
individuals with disabilities with advance notice of need. Ifamcommodation is needed, please
contact Olympia F. Gaines, Clerk of the Board at 912.764.62&sidtance is needed for individuals
with auditory or visual disabilities, contact 7-1-1 for TDD sesviGeorgia Relay Services at 1-866-
787-6710, orwww.georgiarelay.org

DULY SUBMITTED TO THE LEGAL ORGAN OF THE COUNTY AS PRESCRIBED,
THIS 30th DAY OF MAY 2019
THOMAS M. COUCH
COUNTY MANAGER
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Budget Resolution

State of Georgia - County of Bulloch
Resolution of the Bulloch County Board of Commissioners
Resolution #2029 t 15

To Adopt the General Appropriations Budget and Work Program for Fiscal Year
2020 with Subject Provisions Herein

WHEREAShe Official Code of Georgia Annotated, Title 36, Chapter 81 08&tiequires that
each local unit of government adopt a balanced budget for all required funds; and

WHEREAShe Bulloch County Board of Commissioners has established a GEoadhto serve
as the primary financial reporting instrument for current governmewiaérations; and

WHEREAShe Bulloch County Board of Commissioners has established Eséefunds that
periodically account for revenues earned, expenditures incurred, andnretai income as
earned for capital maintenance, public policy, management control, axtablity, or other
purposedo facilitate the operation of the Aquatic Center; and

WHEREAShe Bulloch County Board of Commissioners has established In&snate Funds to
assign costs directly to functions, activities and departments benefiftiogn these costs for
partially self-funded employee health insurance coverage and clamasagement, and for
correctional food services to provide inmate meals and servicestfar departments; and

WHEREAShe Bulloch County Board of Commissioners has establishedaEpevienue Funds
for various purposes to account for the proceeds of spetifinsfers and revenue sources that
are legally restricted to expenditure for express purposes; and

WHEREAShe Bulloch County Board of Commissioners appropriatesi€ial resources on an
annual basis using a budget to identify revenues received, expenditwesed, and transfers
within, or, to and from, the General Fund and the aforesaid Internali@:funds, Enterprise
and Special Revenue Funds; and

WHEREASCounty Officers, County Courts, County Operating Departments, agibleli
Externally Funded Agencies have submitted requests for a County Agti@prfor the 2@0

Fiscal Year to the County Manager as the appointed Budget Officer efoewr and

recommendation; and

WHEREA$he County Manager of the Bulloch County Board of Commissicmethe appointed
Budget Officer, has presented and recommended a General AppropriationgtBaodge form
of a Work Program for functional activities for each fund &uodget division to the Board of
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Commissioners; and

WHEREAShe Bulloch County Board of Commissioners has met the requirenoénigle 36,
Chapter 81, Sections 4, 5 and 6 of the Official Code of Geongaaded regardingappointment
of a budget officer, presentation of the budget to the governing autly, public notice and
hearings, and other requirements; and

WHEREAShe General Appropriations Budget will be based on current estimatesvehues
and expenditures, and the Board of Commissioners may find it negess adjust budgeted
revenues and expenditures from time to time during the year by amendment; and

WHEREAShe Bulloch County Board of Commissioners has a respatysibiachieve maximum
efficiency and effectiveness in its financial operations by maintgiaibalanced budget where
planned expenditures may not exceed revenues, according to State law; and

WHEREAShe Board of Commissioners constitutes the governing bddBuwloch County,
Georgia;

NOW THEREFORE, BE IT RESOIliN&Dthe Fiscal Year 20 Bulloch County General
Appropriations Budget and Work Program be officially adopted basis consistent with Bulloch
Countyp Budget Policies and subject to all county policies regardegxpenditure of funds and
the conditions set forth in such resolution, including allerwes, expenditures and operating
transfers in amounts as attached, incorporated by reference herein; and

BE IT FURTHER RESOLMED,S |8 ] eepu §Z2 8§ $Z [/vepE v WE u]Jpu d 4
collected at a rate of $2,620,000 and, in accordance with the pomgsof O.C.G.A. § 33-8-8.3,

shall be separated from other county funds and shall be expended éofoltowing authorize

services provided for the primary benefit of the inhabitants of threncorporated area of the

county, and that other funds shall also be expended for such purposed@ss:

. . FY 20 FY 20 Revenues Department Funding
Service Provided Insurance Department
Total Source(s)

Expenditures .
P Premium Tax| Revenues

Solid Waste
Disposal, Collection | $2,846,264 | $1,999,264 $847,000 | $2,846,264
& Recycling Services

Dumpster Fees,
Recyclables Sales

Municipal Service

Animal Control $194,930 $134,930 $60,000 $194,930 Contract
Development
Planning and Zoning  $280,427 $246,927 $33,500 $280,427 | Application and Permit
Fees
Engineering $155,984 $155,984 $0 $155,984
Development
Building Inspections| $294,895 $21,895 $273,000 $294,895 | Application and Permit
Fees
Regional $61,000 $61,000 $0 $61,000

Commission Dues
Total $3,833,500 | $2,620,000 $1,213,500 | $3,833,500
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BE IT FURTHER RESOLWaDas referenced in Phase 2 of the Pay and Compensation Study, all
full-time employees employed on or before January 1, 2017 sbedlive pay adjustments as

luso]v ]Jv 82z E Z E }u% VC E %}ESV AEKe> 2 v} @& E]SU% WC
increases will not be paid this year; however, performance evaluatstould be completed as

normal, and

BE IT FURTHER RESOLW&EDas referenced in the Bulloch County Personnel Policies, all
employees who accrue annual leave shall be eligible to request pexksarvice adjustments in
the form of annual leave cash-outs up to forty (40) hours; and

BE IT FURTHER RESOLWaADcounty elected and appointed officials including the Bodrd o
Commissioners, the Probate Judge, the Magistrates, the Tax Commissi@n8hehff and the
Superior Court Clerk, shall receive compensation adjustments ¢hisas approved during the
2019 session of the Georgia General Assembly; and

BE IT FURTHER RESOLW&ADthe State Court Judge and the Solicitor-General shall be eligible
to receive a compensation adjustment to become effective on January 1,8G26ate of three
percent (3%); and

BE IT FURTHER RESOLW&Dpending the availability of funding, the County Manager, and/or
the Board of Commissioners where appropriat®ay approve legitimate compensation
adjustments as the result of promotions for the filling of vacargipons, promotions proposed
during the budget preparation process, and/or for reclassificationspecial reviews of regular
full-time or part-time employees, as provided for in the Bull@unty Personnel Policies; and

BE IT FURTHER RESOLY#D the adopted Position Allocation Schedule contained in such
budget shall limit the number of regular full and part-time piasis and employees who can be
employed in all departments, offices, and the courts, and no fundsappeopriated for any
additional positions or employees or shall be approved withouaarendment to the General
Appropriations Budget by the Board of Commissioners; and

BE IT FURTHER RESOLW&Dthe Board of Commissioners may, from time to time durirgy th
year, change the adopted Position Allocation Schedule upon a petifiamendment, and/or
impose a hiring freeze as circumstances warrant, and that the samationiwill apply as to the
number of employees who can be employed with a revised Positionatibn Schedule; and

BE IT FURTHER RESOLYHaD|n the event the Board imposes a hiring freeze and vacancies
occur during the existence of that hiring freeze, the vacancies lsda@bnsidered and are hereby
declared to be vacated positions and shall not be refilled, except byfsp@oard authorization;
and

BE IT FURTHER RESOLWabDcertain positions contained in the Position Allocation Scheedul
which are supported in some part by a grant, cost sharing, reisgment, or some other source
of outside funding are only adopted contingent upon the counggeiving the budgeted
revenues; and
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BE IT FURTHER RESOLMADn the event that such anticipated outside funding is reagived

or the county is notified that it will not be receiveshid positions shall be considered not funded
and removed from the adopted Position Allocation Schedule upon a tiedda-force pursuant
to the County Personnel Policies; and

BE IT FURTHER RESOLW@&Dthe Schedule of Fees as included is adopted for FY 2020 @nd un
otherwise changed by resolution; and

BE IT FURTHER RESOLY&Dthe Chairman of the Board of Commissioners, or the County
Manager as his designee, upon the majority vote of the Board of Cesraners is authorized to
sign agreements, contracts, and/or other documents related to the grangnaras and other
county appropriations which are contained in the adopted budget amided in the county
financial policies, subject to review by the County Attorney d@enm and to verification by the
County Manager that the total amount of revenues and expenditures and the nigfatibh to

the County is not greater than what is budgetéuht there is no change in employee status and
no additional employees other than as authorized in the adopted budget; that any grant
adjustment shall be approved as an amendment to the General AppropriatichgeBby the
Board of Commissioners; and

BE IT FURTHER RESOLW&EDall transfers (including contingency accounts) and amendments
shall only be made according to the financial policies of thdo&ul County Board of
Commissioners as adopted, and as amended from twame, subject to any internal
procedures imposed by the County Manager to ensure proper controls.

RESOLUTION APPROVED AND ADQRiEBEB" day of June, 2019.

Board of Commissioners of
Bulloch County, Georgia

Roy Thompson, Chairman

Olympia Gaines, Clerk of Board
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