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December Z, 2019

The Honorable Roy Thompson, Chairman
Members of theBulloch County Board of Commissioners
And Citizens of Bulloch County

Ladies and Gentlemen:

The Comprehensive Annual Financial Report of Bulloch County, Georgia, FosdhkYear ended June
20, 2019, is submitted herewitffhe financial statements, schedules, and statistical tables included in this
report pertain to all functions and funds of the primary government, the Bodr@ammissioners of
Bulloch County, Georgia along with the agency funds adrameidtand controlled by various elected or
appointed officials of Bulloch County. The Bulloch County Board of Health@Bavelopment Authdty

of Bulloch County are reported separately as discretely presented componés to emphasize and to
differentiate their financial positions, results of operation, and cash flows gparate from those of
Bulloch County.

This report consists of management’s representations concernigrtances of Bulloch County, Georgia.
Responsibility for both the accuraof the data and the completeness and fairness of presentation,
including all disclosures, rests with the management of @mnty. To the besif our knowledge and
belief, the enclosed data are accurate in all material respects and are reporéechéamner that presents
fairly the financial position and results of operations of the Coutitgt the statements and underlying
financial data have been prepared in conformity with generally accepted accoyptimgjples (GAAP)
and al disclosures necessary to enable interested citizens to gain a rallgoannderstanding of the
County’s financial affairs are included.

To provide a reasonable basis for making its representations, managemengthbished a framework
of internal controls surrounding the accounting system andstaeration is given to the adequacy of
those internal accounting controls. Internal accounting controls are dedi¢gm provde reasonable, but
not abolute, assurance regarding (1) the safeguarding of assets against loss fanthanzed use or
disposition; and (2) the reliability of financial records for preparing financial statenagwtsnaintaining
accountability for assets

The concept of reasonable assurance recognizes that: (1) the cost oblcehtiuld not exceed the
benefits likely to be derived; and (2) the evaluation of costs and benefitsresgestimates and judgments
by management. All internal control evaluat®occur within the above framework. We believe that the
County’s internal accounting controls adequately safeguard assetsranitlp reasonable assurance of
proper recording of financial transactions.



State law requies an annual audit of the books of @munt, financial records, and transactions of all
administrative departments of the County be conducted ibdependent certified public accountants
selected by the Bulloch County Board of Commiss®niite basic financial statements for the fiscal year
ended June 30, 2019 were audited by Lanier, Deal & Proctor, a firm of diterestified public
accountants. The goal of an independent audit is to provide reasonable assutfzatcthe financial
statements are free of material misstatements. The audit ived examining, on a test basis, evidence
supporting the amounts and disclosures in the financialestents, assessing the accounting principles
used and significant estimates made by the management of the Coanty,evaluating the overall
financial stament presentation.

Lanier, Deal & Proctorisnmodfied opinion has been included in this report. Their audisveonducted
in accordance with auditing standards generally accepted in the United Stat@snerica and with
Government Auditing Standardsiged by the Comptroller of the United States of Amerfgaummodified
opinion indicates that the audit did not disclose any coiodit that would cause the basic financial
statements not to be fairly presented in all material aspects.

The County receivefederal financial assistance through various federal grant programs. An audit in
accordance with the Office of Management and Budget (OMBpksm Grant Guidance, Subpart F has
been performed for the Fiscal Year ended June 30, 2019. Theedgaports e compliance and internal
controls over financial reporting, compliance with requirements applicable to eegbr federal program

and internal controls over such compliance, and the schedule of expeasl of federal awards will be
issued in a separateport.

Accounting principles generally accepted in the United States of Amernigareethat management
provide a narrative introduction, overview, and analysis to accompany the baaici@h statements in
the form of Management’s Discussion and Analy8i1D&A). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction witBiilloch County’s MD&A can be found
immediately following the report of the independent auditors.

Profile of Bulloch County

Bulloch County is a political entity of Georgpaated in the southeastern corner of the stadéf of
Interstate16 and less than 60 miles frornterstate95, Savannah, the Savannah/Hilton Head
International Airport and the Georgia Ports Authority, and iseasonable distance from the ports of
Charleston, Beaufort, Brunswick and Jacksonvitemed from parts of Screven and Bryan counties in
1796 and named for Archibald Bulloch, a revolutionary leader and the first Gowar@®orgia, it is now
home to approximately 78,111 residents well as a major regional hospital and three institutions of
higher learning including Georgia Southern University, Ogeechee Technical @otldggst Georgia State
Collegewithin a 689 square mile areBulloch County casists of four municipalities; the cities of Brooklet,
Portal, Register, and Statesboro, ttmunty seat.

Bulloch County is governed by a seweember Board of Commissioners. The Board is comprised of one
chairman, elected countywide, and six commissioners, elected frondistacts all of whomsene four-

year terms. The government provides a full range of services including sheriff, tieetmn, emergency
medical services, construction and maintenance of roads, recreatianaites, parks and recjing
centers. Bulloch County and the City of Statesboro jointly operate a transfeioaté&r solid waste and

an inert landfill.



Economic Condition and Outlook

Bulloch County’s economy is strong and diverse, consisting of industtddl, educational and healthcare
providers to Bulloch county as well as surrounding coun@eslding upon inherent strengths in areas
such as location, transportation, infrastructure and natural resources, BullaattyCis primed for further
future growth andtargets several industries for special attention in its economic developmeiotrtstf
Most notably, a new industrial park at the intersection df6l and US 301 is being paged for future
development and should have its first major commercial tenant in the ogryaar.

Total Bulloch County employment in 2019 is estimated to b81¥7and will reach 53,925 by 2050. State
and Local government is the largest employer indghllCounty accounting for 22.2% of employment,
followed by Health Care, 11.4%; Retail Trade, 10.8%); AccommodatioRamut Services, 10.1% and
Manufacturing, 5.7%By December 2019, Bulloch County’s annual unemploymémtisaxpected to fall
below 4.5%from 5.0% in December 2018. When the data is segregated from the Cigtestidro where
there is a greater concentration of unemployed residents, the balafid@ulloch County has a current
unemployment rate that is below regional, state and nationagsadt 2.9%.

Per capita income improved in the last decade from $27,387 in 200993%2 in 2018. Due to the

presence of a significant student population, per capita income is lowenttaary other comparably sized
communities.This figure is somewhat misleading whamsidering the strength of the County’s ability to
face economic downturns; Although the student populatimay not report earned income, most have
significant disposable income as they are supported by family.

In addition to employment rates and peagita income,Bulloch County usetvo local indicators to
measure economic performance: residential housing stard sales tax receiptsThe surge in mult
family housing waned a couple years afjot the singlefamily residential housing starts remaiairly
consistent. A modestecreasenccurred in 201%s the current projectioiis 290, dowrfrom 326 in 2018.
Yet here are good prospects for continuing commercial and stidal developmenand sles tax receipts
are expected to increase slightlgonsstent with or just abovenflation, as seen in the retail sales table
below.

Percent
Change
2014 $922,818,000 3.1%
2015 $941,996,000 2.1%
2016 $972,108,000 3.2%
2017 | $1,007,400,00C 3.6%
2018 | $1,041,230,00(¢ 3.4%

Year Retail Sales

RelevantFinancial Policies

Bulloch County operates under a set of fiscal politheg serve toestablish operational objectives
promote continuity in fiscal decisieamaking andensure longierm financial stability of the County. These
policiesguidethe financial areasof 1) the operating budget, 2) capitalutlays 3) reserve fund balances,
4) revenue administration, 5) accounting, auditing and financial reportihglebt administration, 7)

1Woods & Poole Economics, Inc. 2019



investment administration, and 8) purchasifighesepoliciesare releant to understanding the financial
statements and financial condition of the Coumtyd can be found on the County’s website

Major Initiatives and Longterm Financial Planning

Bulloch County’s mission is to be the regional epicenter faritizens and businesses, providing quality
residential living, a vibrant international business climate, a growing higher eduabsgstem, and a
multi-modal transportation system¥e shall accomplish this by continuing to partnerfwathersimilarly
oriented entities such as the Department of Transportation and the Department of Camityn Affairs,

and adequately plamingfor the County’s capital outlays. The primary mechartismughwhich we plan

for these major initiatives isur thoroughfive-year Capital Improvement Program, or CIP, as seen in our
annual budget document.he CIP clearly identifies the County’s capital needs, considers tie fiorpact

of the capital outlay®n the County’s operating budgetdans funding the capital needs and imphents

a planfor budgetarycontrol. The major sources of funding for these initiatives are highlighted below.

SPLOSTThe County’s SPLOST dates back several decades, but the mostreeesval occurred in
November 2018 for another-gear term that commenced in October 20Ehd should generate
approximately $62,000,000 that will be distributed betwethe cities and County based on an approved
intergovernmental agreement (IGA). Under the approved IGA, the cities véllveed5.4% in aggregate
and the Canty will receive 54.6%Major projects that will be completed in fiscal year 2020 include
establishing a pageady site in the development of a 200+ acre industrial park, construcfienrew
public safety radio system and expansion of administrative facilities as well asuhty gail.

Asthe current SPLOST concludes, the County proudlyplsted improvements to parks and recreational
facilities including construction of a mufiurpose agricultural arena complex and installationnefv
playground equipment at multiple locations. The Counoatompleted construction of additional
recycling centers, acquired additional air rights for solid waste disposal, ruma@pvements at our
Countyoperated airport, maintenance and upgrades to existing County fagcilams purchased vehicles
and equipment for public safety purpose®ther outlays will consist of improvements to solid waste
processing, technology, and equipment and upgrades fottieles; public safety and recreation such as
greenway development and walking trails.

T-SPLOST.The Countis 1% FSPLOST was approved by voters in May 204& 5year term that
commenced in September 2018 and should generate approximately 0@ that will be distributed
between the cities ad County based on an approved intergovernmental agreem@&®n)(l Under the
approved IGA, the cities will receive 45.4% in aggregate and the Coumtgoeive 54.6%.-SPLOSWill
continue tobe theprimary funding source fa county-wide multiyear road infrastructure improvement
program. To date, this initiative includes maintenance projects such as reswfaoads, upgrading
bridges and culverts, and upgrading storm drainage systems. Ftrameportation initiatives include
intersection andsignalimprovements, road construction and pavjigidge repairs, sidewalks and bicycle
paths

Grants. Local, State and Federaiagts help fund other initiatives that will be completed in fiscal year
20202024. Among them areonstruction of &communitySenor Center for Action Pa¢$750,000 grant)
and the widening of US 301 at Intersteté ($1,502,000 grant)An annual local maintenance
improvement gran{LMIG)provided by the Department of Transportation, typically in a rafnge $1.5

to $1.7 million, will continue to supplement the County*SFLOST funds for road resurfacing, signage



and striping. Finally, state and federal grants from the FAA will prorigeovements to runwaysnd
construction ofadditional airport hangars

Awards and Acknowledgements

The Government Finance Officers Association of the United States andaG&@#ddA) awards a Certificate
of Achievement for Excellence in Financial Repottiinpcal governmentsipon annual submission of
their Comprehensive Amral Financial ReparBulloch Countwvill submit its fiscal year 2019 repdur
the first time in effort to receive this prestigious awardn order to be awarded the Certificate of
Achievement, the County must publish an easily readable and efficiegéyized comprehensive annual
financial report. The report must satisfy both generally accepted acammptinciples and applicable legal
requirements.

In addition, the County also received the GFOA'’s DistingdiBludget Presentation Award for its arahu
budget documentor fiscal year 2018. Thigasthe first year the government achieved the award. In order
to qualify for the Distinguished Budget Presentation Awaing, County’s budget document was judged
to be proficient in several categories, incluglias a policy document, a financial plan, an operational guide
and a communications devic€heawardfor fiscal year 2018udget documents pending review.

The preparation of this report was accomplished with the dedicated effifrtbe Financeand Cainty
Manager'Department staff and through the cooperation of the various elea#itials. | would also like
to acknowledge the Board of Commissioners for their supporttrimriions, and guidance in the
preparation of this report and the control of the financial affairs of our County.

Respectfully submitted,

Whitney Richland
Chief Financial Officer
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FinanciaSection

This section contains the following subsections

Report of Independent Auditors
Management’s Discussion and Analysis (Unaudited)
Basic Financial Statements

Combining, Individual Fund Financial Statements and Schedules
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INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Bulloch County, Georgia

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental sctivitibusinestype activities, the aggregate
discretely presented component units, each major fund, and the aggregate remathinfpfmation of Bulloch County, Geoggias

of and for the year ended June 3019 and the related notes to the financial statements, which collectively cenf@i€ounty’s basic
financial statements as listed in the table of cont&¥ésdid not audit the financial statements of the Bulloch County Board of Health,
a component unit, which represeitd%, .1%, and2.5%, respectively, of the assets, net position, and revenues of Bulloch County,
Georgia. We did not audit the financial statements of the Development Authorityl@éBGlounty, a component unit, which represents
12.9%, 17.1%, and 10%, respectively, of the assets, net position, and revenues of Bulloch CountyiaGeor

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentatioesef fihancial statements in accordance with accounting
principles generally accepted in the United States of America; this incleleesign, implementation, and maintenancentgfrinal
control relevant to the pregion and fair presentation of financial statements that are free froeniahatisstatement, whether due to
fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based otitoMYeudid notaudit the financial statements of

the Bulloch County Board of Health, a component unit, which repretdfts .1%, an®.5%, respectively, of the assets, net position,
and revenues of Bulloch County, Georgia. We did not audit the financial statemdmdefvielopment Authority of Bulloch County,

a component unit, which represet&s%%, 17.1%, and 10%, respectively, of the assets, net position, and revenues of Bulloch County,
Georgia. Those financial statements were audited by other auditors whose report tizer been furnished to us, and our opinion,
insofar as it relates to the amounts included for the Bulloch County Board of Healtte d»elelopment Authority of BullooBounty,

is based on the reports of the other auditors. We conducted our audit in accordance tiith staddards generally accepted in the
United States of America and the standards applicable to financial audits edriteBovernment Auditing Standardssued by the
Comptroller General of the United States. Those standards require that waglaerarm the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts andrdsatothe financial statements. The
procedures selected depend on the auditor’s judgment, including the assessmerniskd tienaterial misstatement of thirancial
statements, whether due to fraud or error. In making those risk assesdmeegutislidr considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to deditgsr@cedures that are appropriate ingdlieumstances,
but not for the purpose of expressing an opinion on the effectiveness of the enstyialinbntrol. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accountinggaked and the reasonableness of sigmific
accounting estimates made by management, as well as evaluating the overall ppesdritaifinancial statements.

We believe that the audit evidence we have obtained is sufficient and appriwppeadeide a basis for our audit opinions.
Opinions

In our opinion, based on our audit and the repootioér auditorsthe financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental actiigdsysinessype activities, the aggregate discretely presented

15



component units, each major fund, and the aggregate remaining fund information of Bollmti, Georgia, as of June Z019 and

the respective changes in financial position, and, where applicable, castitfereof, and the respective budgetary comparison for the
General Fndand Grants Funfbr the year then ended in accordance with accounting principles generally adge¢péednited States

of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America reupiirdié management’s discussion and analysis on
pagesl? through 29be presented to supplement the basic financial statements. Soichatién, although not a part of the igas
financial statements, is required by the Governmental Accounting StandardswBloauahnsiders it to be an essential pafirancial
reporting for placing the basic financial statements in an appropriate operatiooabmic, or historical contextVe have applied
certain limited procedures to the required supplementary information in accomdiim@iditing standards generally acceptethe
United States of America, which consisted of inquiries of management aboutttiesisef preparing the information and comparing
the information for consistency with management’s responses to our inghieidmdic financial statements, and other kedgé we
obtained during our audit of the basic financial statements. We do not express an appmmrideany assurance on the information
because the limited procedures do not provide us with sufficient evidence to expreissoanooprovide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the finantéahetes that collectively comprise the Bulloch County,
Georgia’s basic financial statements. Tihroductory section, combining and individual nonmajor fund financial statemedts an
schedulesschedule of projects paid with SPLOST proceeds, schedule of projects paid witbSBProceedsand statistical section
are presented for purposes of additional analysis and are not a required part of thénhasial fstatementsThe schedule of
expenditures of federal awards is presented for purposes of adbértalysis as required by Title 2 UGode of Federal Regulations
Part 200 Uniform Administrative Requirements, Cost Principles, and Audit Requirefoeederal Awardsand is also not a required
part of the basic financial statements.

The combining and individual nonmajor fund financial statemems scheduleschedule of projects paid with SPLOST proceeds,
schedule of projects paid thiTSPLOST proceedsind schedule of expenditures of federal awareshe responsibility of management
and were derived from and relate directly to the underlying accounting and othesnesed to prepare the basic finanstatements.
Such information has been subjected to the auditing procedures applied in the dhbditasic financial statementsdacertain
additional procedures, including comparing and reconciling such informatiailgite the underlying accounting and othecards
used to prepare the basic financial statements or to the basic financial statbemstlvies, and other addial procedures in
accordance with auditing standards generally accepted in the United StatesrafadAim our opinion, the combining and widual
nonmajor fund fiancial statements and schedulsshedule of projects paid with SPLOST proceedkeduleof projects paid with
TSPLOST proceedsand schedule of expenditures of federal awardsfairly stated in all material respects in relation to the basic
financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing poaegiied in the audit of the basic financial
statements and, accordingly, we do not express an opinion or provide any assurance on them

Other Reporting Required by Government Auditing Standards

In accordance witisovernment Auditing Standardse have also issued our report dated December 23, @0Xur consideration of
Bulloch County, Georgia’s internal control over financial reporting and on ourakssscompliance with certain provisisof laws,
regulations, contracts, and grant agreements and other matters. The purposeepbthé to describe the scope of our testing of
internal control over financial reporting and compliance and the resultst@éstiag, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of drpatfdrmed in accordance wi@overnment Auditing
Standardsn considering Bulloch County, Georgia’s internal control over financial repaatidgcompliance.

Statesboro, Georgia
December 23, 2019
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Management’s Discussion and Analysis

The managemendf Bulloch County, Georgia (the “County”) is pleased to provigertarrative discussion and
analysis of the financial activities of the County for the fiscal year ended Iyrg0®. This discussion is
intended to provide summary information that wald readers in understanding the County’s overall financial
position, understanding whether results of current year operationseheaused the County’s position to
improve or deteriorate, and provide reasons for significant changes in néigoas wellas individual fund
balances. Additionally, management will discuss significant variances betWweeoriginal and final budget
amounts for the general fund, the County’s main operating fund, and finallydsduss any currently known
facts, decisions oconditions that are expected to have a significant effect on the County’s overatficial
health, availability of fund resources for future use and the County’s ahilifyrovide future serviceslThe
County’s discussn and analgis should be reviewed conjunction witithe accompanying financial statements
and disclosures following this section.

Overview of the Financial Statements

Management's Discussion and Required Supplementary
Analysis Information
Government Fund Financial Statements
Wide Financial Governmental | Proprietary Fiduciary Basic Financial Statement
Statements Funds Funds Funds
Notes to the Financial Statements

Information on Individual Non
major Funds and Other
Supplementary Information

Supplementary
Information

Basic Financial Statements

The County’s basic financial statements consist of three components; Ihgoeet-wide financial statements
2) fund financial statemenisand 3) notes to the financial statement$his report also contains other
supplemental information

Governmeniwide Financial StatementsThe Statement of Net Position and the Statement of Activities

The governmentvide financial statements are designed to provide the reader with a broad everi the
Countys governmental and businegsgpe activities as well aigs discretely presented component units’ a
manner similar to privatesector companies where the emphasis is placed on the bottom line and how it has
changed. One of the most important questions asked is, “Is Bulloch County asegbatier or worse as a result

of the year’s activities?These statements report information in a way that helps answer this question,\ad o
time, incieases or decreases in Bulloch County’s net position are one indicatdretiier its financial health is
improving or deteriorating, though other nonfinancial factors, such fanges in the property tax base,
investment in infrastructure and condition assets, should also be considered when assessing the County’s
overall health.
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The Statement of Net Position presents information on all assets anlitieestas well as deferred inflows and
outflows of resourcesind the difference between them reported dhe County’s net position. The Statement
of Activities includeall of the current year’s revenues and expensggsorted by function, providing a net cost

of all functions provided by the County, and reports how the County’s net positianged as a rak of current

year activities. Both statements are preparesing the accrual basis of accounting and economic resources
measurement focusThis means all transactions and changes in net position are recorded \Wwhegvéent
occurs, regardless of when caishreceived or paid. Therefore, some revenues and expenses are reported f
items that will not result in cash flows until future fiscal periods. Fangd{e, uncollected taxes and vacation
leave that was earned but not taken, are reported.

Both statements present information on the Countygevernmental and businedgpe activities. The
governmental activitiesdistinguish functions of the County that are principally supported by taxes and
intergovernmental revenue anidclude most of the County’s baservices such as general government, public
safety, public works, sanitation, community and economic development, and catyservicesThe business
type activiies include enterprise and internal service funds, arelsupported by the revenues they geate,
such aghargesor user fee, from the customerdo whom services are provided

The governmenwide financial statements are presentexh pages31and32 of this report.

Fund Financial StatementBalance Sheet and Statement of Revenuégpenditures and Changes in Fund
Balance

The fund financial statementfocus on theindividually significantactivities or servicesof the County’s
government providng a more detailedreport than the governmentvide statements These statements tell
how services were financed in the short term as well as what remains in the furidtfwe spendingA fund is

a grouping of related accounts that is used to maintain control over resourceésdiva been segregated for
specific activities or objectives. Bulloch County, like all other govertahemtities in Georgia, uses fund
accounting to ensure and reflect compliance with finanekated legal requirements or standards, such as the
Official Code of Georgia Annotated, Generally Accepted Accounting Prinaipteshe Governmental
Accounting Standards Board. All of the funds of Bulloch County can be dimidedhree categories:
governmental funds, proprietary funds and fiduciary funds.

Governmental FundsGovernmental funds are used to account éssentially the samfunctions reported as
governmental activities in the governmewnide financial statementd-dowever, unlike the governmentide
financial statements, governmental fund financial statementsusoon neatterm inflows and outflows of
spendable resources as well as balances of spendable resources availableeatd/daat will be available for
spending in the next year. This approacknswn as the current financial resources measurement focus a
the modified accruabasis ofaccountirg. As a result, the governmental fund financial statements give the reader
a detailed shorterm view thatmay be useful in evaluating whether thesee more or less financial resources
availableto meet the Countigs nearterm obligations.

The County maintains three governmental fund types: The General Fund, |ISpeogmue Funds and Capital
Projects Funds. Information for major funds is reported separately indkiergmental funds balance sheet and
statement of revenues, expenditures and changes in fund balances. All ayemngnental funds are combined
into a single, aggregated columithe relationship between governmemtde activities (reported in the
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Statement of Net Position and the Statement of Activitias)d governmental funds is described in a
reconciliation that is a part of the fund financial statements.

Thebasicgovernmental fund financial statements are presentedoaiges33 - 390f this report.

Proprietary FundsProprietary funds are reported in the fund financial statements and generalbrtrsprvices

for which the County assesses fees or user chafgesncial Statements for proprietary funds include the
Statement of Net Position and Statement of Revenuepghses and Changes in Fund Net Position, both of
which are prepared on the same measurement focus and basis of accguag the governmentvide
statements. One of the Countysoprietary fund, the Aquatic Center Fung,classified aan enterprise furd.

This enterprise fund essentially encompasshe same functions reported as busindgpe activities in the
governmentwide statementsTwo of the County’s proprietary funds are internal service funds:Erhployee
Health Insurance Fund and the Correnfal Food Service Fund. The Employee Insurance Fund is an interna
service fund to account for transactions for the delided county group health insurance plan.

The basic proprietary fund financial statements are presentedages40-42 of this repot.

FiduciaryFunds:Fiduciary Funds are used to account for resources held by the Countyage@tron behalf of
others, such as individuals, private organizations, other governmentsunty departments, and are reported

in the Statement of FiduciaryetlPosition and Statement of Changes in Fiduciary Net Positior€durgy holds
fundson behalf of the Sheriff, Emergency Medical Services, ProbationJehe @@ Courts, Probate Court, the
Magistrate Court, Bulloch County Correctional Institute, and Ta@ Commissiongrand is responsible for
ensuring assets of the funds are used only for their intended purposeldsg to whom the assets belong
These funds are not reflected in the governmevitie financial statements because the resources are not
avadlable to support the County’s operations or programs.

The basididuciaryfund financial statement is presented gage43 of this report.
Notes to the Basic Financial Statements

The accompanying notes to the financial statements provide informatisergsl to a full understanding of the
governmentwide and fund financial statement$She notes to the financial statements begim page44 of this
report.

Supplementary Information

In addition to the basic financial statements and accompanying note disckstinie report also presents
supplementary information to show details about the County’s-nmajor governmental funds, all of which are
added together in one column on the basic financial statemeadavell as information concernitige County’s
budget presentations The budgetary comparison statements for the general and grants funds are inclsded a
basic financial statements while the budgetary comparison schedules femagor funds are found in this later
section of the report.

Combining and individual statements and schedules formajor funds are presented in this section of this
report beginningon page71.
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FHnancial Analysis of the County as a Whole

Summary of Net Position

As noted earlier,net position is an indicator of whetherthe County’sfinancial health is improving or
deterioratingover time.At the end of fiscal year 201 the County had total net position (assedad deferred
outflows of resourcegxceeded liabilitieand deferred inflows of resourceef $96,038,763ompared to the
fiscal year2018 figure of $88,242,615This represents an increasé $7,796,148or 8.84%from the previous
fiscal year.

The following table provides a summary of the Coungggernmental and busineggpe net positionfor fiscal
years 209 and 20B:

Bulloch County's Net Position

Governmental Activities Business-Type Activities Total
2019 2018 2019 2018 2019 2018
Assets
Current Assets 45,348,928 31,475,566 (720,862) (328,974) 44,628,066 31,146,592
Capital Assets 74,861,711 67,512,276 10,155,578 10,771,163 85,017,289 78,283,439
Total Assets 120,210,639 98,987,842 9,434,716 10,442,189 129,645,355 109,430,031
Liabilities
Current Liabilities 13,076,790 8,956,381 761,854 849,410 13,838,644 9,805,791
Long-Term Liabilities 13,481,117 4,617,713 6,286,831 6,763,912 19,767,948 11,381,625
Total Liabilities 26,557,907 13,574,094 7,048,685 7,613,322 33,606,592 21,187,416
Net Position
Net Investment in Capital Assets 70,740,576 63,610,922 3,426,335 3,571,505 74,166,911 67,182,427
Restricted — Capital Projects 8,001,914 7,801,187 - - 8,001,914 7,801,187
Restricted — Other Purposes 2,461,498 4,740,552 - - 2,461,498 4,740,552
Unrestricted 12,448,744 9,261,087 (1,040,304) (742,638) 11,408,440 8,518,449
Total Net Position 93,652,732 85,413,748 2,386,031 2,828,867 96,038,763 88,24,

The largest portion77.23%) of the County’s net position as of fiscal year®@@ilects its investment in capital
assets such as land, buildings, equipment and infrastructure (roads and bridgem)ye®lated debt to acquire
those assets that is still outstanding. The County uses these assets to pravidesto citizens, anttherefore,
these assets are not available for future spending. Although the County’'snm@sin its capital assets is
reported net of related debt, it should be noted that the resources needed to repay this detitbe provided
from other sources sincéhe assets themselves cannot be used to liquidate the associated liabihtets.
investment in capital assets increased l6y3B4,484or 10.40%from the previous fiscal year.

The restricted portion of the County’s net positidtD (8%%6)represents resources that are subject to external

restrictions on how they may be used. The remaining portion of the Courgy’sasition (1.88%) represents
unrestricted resources, which can be used for anything.
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Governmental activities resulted in amcrease imet positionof $8,238,984or 9.63% whereas business type
activities resulted in a decrease in net position 443,836or 15.63% through current operations. The following
table was derived from the governmentide Statement of Activities arghows how the County’s net position
changed during the year.

Bulloch County's Changes in Net Position

Governmental Activities Business-Type Activities Total
2019 2018 2019 2018 2019 2018

Revenues
Program Revenues

Fees, Fines, Charges for Services 13,414,000 12,973,054 2,244,082 2,186,934 15,658,082  15,15¢

Operating Grants and Contributions 2,132,063 2,052,663 - - 2,132,063 2,052,66

Capital Grants and Contributions 6,201,031 2,683,681 - - 6,201,031 2,683,68
General Revenues

Taxes 50,280,746 40,177,988 - - 50,280,746  40,177,9¢

Other 779,685 496,089 950 13,062 780,635 509,
Total Revenues 72,807,525 58,383,475 2,245,032 2,199,996 75,052,557 60,58
Expenses
Program Expenses

General Government 7,374,934 6,217,574 - - 7,374,934 6,217,57

Judicial 4,075,166 3,544,088 - - 4,075,166 3,544,08

Public Safety 24,301,509 23,600,684 - - 24,301,509  23,600,6¢

Public Works 15,155,037 7,372,132 - - 15,155,037 7,372,13

Sanitation 4,832,336 4,683,169 - - 4,832,336 4,683,16

Health and Welfare 462,646 492,529 - - 462,646 492,52

Libraries and Recreation 5,831,021 5,401,190 - - 5,831,021 5,401,19

Airport 839,399 981,332 - - 839,399 981,33

Housing and Development 1,414,845 1,911,063 - - 1,414,845 1,911,06

Interest 281,648 67,358 - - 281,648 67,35!

Aquatic Center - - 2,687,868 2,638,172 2,687,868 2,638,:
Total Expenses 64,568,541 54,271,119 2,687,868 2,638,172 67,256,409  56,90¢
Excess (Deficiency) 8,238,984 4,112,356 (442,836) (438,176) 7,796,148 3,674,18
Transfers - (50,000) - 50,000 - -
Change in Net Position 8,238,984 4,062,356 (442,836) (388,176) 7,796,148 3,674,18
Net Position - Beginning 85,413,748 81,351,392 2,828,867 3,217,043 88,242,615 84,56
Net Position - Ending 93,652,732 85,413,748 2,386,031 2,828,867 96,038,763 88,24

Governmental ActivitiesRevenues

Governmental activities increased the County’s net position$)238,984 Like most governmentsaxes are

the primarysource of revenuéor Bulloch Countyin fiscal yeaR019, taxrevenues were $0,280,746 which is

an increase of $0,102,758rom the prior yearThe biggest reason for such growth in tax revenues in the current
year is the commencement of the County’s first ever Trarspion Special Purpose Local Option Sales Tax,
which amounted to $7,987,48n fiscal year 2019The second largest source of revenues for the County is fees,
fines and charges for services. These revenues we3gt$4,000 which is an increase o#80,94 from the

prior year.
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Governmental Activities: Functional Expenses

Governmental expenses also increased in fiscal yea® BQ1510,297,4220r 18.9P%0 from the previous year.
Public safety expenses for the sheriff, fire and rescue services imtbhand of $4,301,50%re the county’s
largest functional cosind comprsed37.64% of the County’s total governmental activity expenses in fiseal ye
2019. This is an increase o7®0,8250ver the prior year and arose primarily from expenses incurred by the
Sheriff's department.

Public Worksxpenses for roads and transportation networks as well as fleet maintensexvices are the
second largest expense, coming in db355,037or 23.47% of the total. These expenseBicreased by
$7,782,905rom the prior year, mainly due to completion of major roadway improvementbaintersection

of Highway 301 and Interstate 16

General government expenses accounted f6)3%4,934or 1142% oftotal governmental activities for the fiscal
year. This is an increase df,$57,3600ver the prior year and arose primarily froexpenses incurred by the
Facilities Management, Tax Assessorand Tax Commissionelepartments Other expenses in this category
include those for the legislative and executive functions of the County and fithaaeih human capital

management.

The remaining expenses include parks and recreatibi2@®,673, health and welfare @62,646, planning and
development ($1414,845 andthe judiciary (#,075,166.

The followingchartspresentthe cost of each of the Countyfgnctionsrelative to each other as well as the net
cost of each functiol(i.e., total cost less revenues generated by the activities). In other wilrd second leart
reveals the amount of each function not covered by the revenues they getkemdtherefore, the burden
that was placed on the County’s taxpayers to finance each of these functions. darteat fiscayear,66.32%
of all expenses had to be subsidized by general revenues.
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BusinessType Activiy: Revenues vs. Expenses

The businessype activity decreased in net position by42,8360r 15.6%% in fiscayear 20B. Even though
program revenues increased b$#&148over the prior year, they were not enough to exceed expenses which
also increased by4®,6960ver the prior year, creating a loss of488,786 After interest earnedf $950, the
businesgtype activity reported a loss o#4#2,836for the current fiscal year compared to a loss 888,176in

the prior fiscal year. The loss was chiefused by insufficient revenues to cover operating expenses
Management is forming a plan of action to address the operational losstsiised over the last several years.

23



Financial Analysis of the County’s Funds
Governmental Funds

Asnoted earlief the County uses fund accounting to ensure and demonstrate compliance with finalated
legal requirements.The County’'governmental funds focus on thehort-term inflow, outflow and balancesf
spendable resources. This information is useful in assefsinggsources available at the end of the year in
comparison with upcoming financing requirenterin particular, the unassigned fund balance is a measure of
the County’s net resources available for spending in future years.

The Gounty finished fiscal year 20lwith strong fund balances in governmental funds. Governmental funds
reported ending fund balances 08%,143,545n fiscal yeaR019 compared to 3,068,668n fiscal yeal018.

Of these yeaend totals in fiscal yed019, $962,008wvas nonspendable, 83,503,996vas restricteqd $449,053
was assignedand $10,228,488was unassignedThe following paragraphs discuss the highlights of the
governmental funds in more detail.

Major Governmental Funds

General Fund

The General Fund is the County’s primary operating fund for all County revemlies@enditures that are not
restricted to, or accounted for, in other funds. Ittlee largest source of datp-day service deliveryTotal
revenues for the General Fund we$d1,999,594 an increase 0$2,104,483over the prior fiscal year. Total
expenditures for the General Fund weré1$418,853 an increase 0$2,578,602over the prior fiscal year. The
increase in revenues is primarily duegmwth in real propertytax collectionsand interest earnedvhile the
increase in expenditures is primarily due rising personnel costas the County implemented phase | of a
compensation and classification study in FY 2019

The fund balance for the General Fund at the end offtbeal year was $1282,564 which is an increase of
$254,743over the prior fiscal year. Of this amounf1$!,914was nonspendable, $39,162was restricted and
the remaining $£0,228,488vas unassigned. As a measure of the General Fund’s financial health and liguidity
is useful to compare unassigned fund balance and total fund balance to tothlefenditures. Unassigned
fund balance represents 2% of total general fund operating expenditures and total fund balance reptesen
27.2%8% of that same aount.

The Board of Commissioners committed to increasing the unassigned fundéafahe General Fund to meet

the required fund reserve of 25%. In each of the fa& fiscal years, the General Fund has slowly increased its
unassigned fund balance as shown in the tadviehe following page.

24



Ideal Fund Balance25%

General Fund Budget Highlights

Bulloch County adopts an annual budget for its General Fund, as reduréue Official Code of Georgia
Annotated 3681-3. The budget is a legallg@pted document that incorporates input from the citizens of the
County, the management of the County, and the decisions of the Board aboch wéivices to provide and
how to pay for them. It also authorizes the County to obtain funds from identifiedces to finance these
current period activities. The budgetary statement provided for the Gdrfewad demonstrates how well the
County complied with the budget ordinance and whether or not the County succeegedviding the services
as planned when thbudget was adopted.

Overall, the General Fund recognized revenues20?#3,861in excess of the original budget $89,785,733
which arose primarily fronmigher than anticipatedtollections of current year propertyaxes($705,779 and
interest earning$$240,459 , as well as the receipt diinds provided by the Federal Emergency Management
Agency ($57,776 for disasterrelief.

The General Fund recognized expenditures b#$2,382in excess of the original budget due to excess
expenditures arising from the public safety function for personnel castd care of inmates. The Board
approved additional approprians for this purpose. The County transferre85%,7760f hurricane ecovery
funds to the multiple grants fund to provide for capital outlays of technology thltimdrease operational
efficiency throughout the County, maintenance of governmental facilities agsaoof andHVAQeplacements
and vehicles and equipment faumerous departments within the functions of public safety and public works.

Multiple Grants Fund

The multiple grants fund accounts for sources and uses of funds such as grant seweerdenations from
external entities, whereby the funds are usually given and expended forcisgaurpose. In fiscal year 281
the County received approximately $B.million from the Georgia Department of Transportation for road
improvements through its Local Maintenance Improvement Grant. AdditiortallyCounty received309,061
from the Georgia State Transportation Infrastructure Bank for access impes tothe County’s industrial
park on Highway 30L-16. Otherrevenues in fiscal year 2@lincludea Community Development Block Grant
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$443,383for a new Community Senior Center angrant fromthe Georgia Trauma Commissi@xpenditures
for these and other purpges mentioned above will not be complete until fiscal g&@20and 2021

SPLOST 2013

The Special Purpose Local Option Sales Tax (SPLOST) Fund is the County tupdimgrgource for the
acquisition and construction of capital facilities and asdetiscal year 209, tax revenues werelf,318,817
compared to $1(782,163in the prior fiscal year.

Expenditures in fiscal year 20Were $13,689,109%compared to $2,274,630in the prior fiscal year. Sincdl a
SPLOST proceeds are defined by law tosfent on capital outlays, not operating cgostomparisons of
expendituresbetweenfiscal years wilvary greatly due to the number and timing of projects appropriated.
fiscal year 209, $5,764,822(42.11%)pf expendituresncluding air rightsvas proviled to the City of Statesboro
according to the intergovernmental agreemeng®,$43,374(20.04%) was used to retire existing debt on capital
assets$1,539,290(11.24%)was expended for public works; the remaining expenditures were predotiina
for recreation($1,344,685kand public safety with a minimal amount expended in support of the airport and
general government.

TSPLOST 2018

The Transportation Special Purpose Local Option Sales-$&L(ST) Fund is new to the County. In May 2018,
citizens affirmed the extra 1 cent tax for countywide transportation needs &sldé in the TSPLOST schedule.
Collections began in the fall 2018 and generated a total of $7,987,463 in the current fiscal year.

Expenditures of $5,938,113 were incurred in the current fiscal yeathixtotal, $5,130,667 was paid to other
municipalities in Bulloch Coungccording to the countywide intergemnmental agreement. The remaining
balance of $807,446 was spent on equipment, infrastructure and profesisiservices in support of
transportation needs

SPLOST 2019

TheSpecial Purpose Local Option Sales Tax (SPR2@SFund is the County’'sew SPLOST fund, affirmed by
citizens in November 2018 as renewal of the current SPLOST 2013 schiedekpire irSeptenber 200. It is

the county’sprimary funding source for thacquisition and construction of capital facilities and assEteugh
sales tax collections for this purpose will not begin until the nextlfisgr, the County issued debt in the current
fiscal year to finance projects that will be repaid once SPLORIc@lections begin. Therefore, in the current
year, revenuesand other financing sourcesonsisting only of debt proceeds and interest earned on those
proceeds totals $12,780,606 and expenditures total $1,510,091 for progrete@xpansion of the Coty’s

jail and on a new radio tower system. The total debt proceeds will not heelgiended until fiscal year 2022

NonMajor GovernmentaFunds

Nonmajor governmental funds are those wémactivities are not deemed individually significant such as the
majority of the special revenue funds, so they are aggregated and presantsme column on the governmental
funds financial statements. In fiscal year 201otal revenues wereé4,986,934and total expenditures were
$6,709,935with the largestportion of expenditures pertaining to public safety @921,169) and specifically on
E911 service$$1,760,16) and Fire protection ($681,782.
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Proprietary Funds

The proprietary fundsaccount for the activities of enterprise and internal service funds. Reaggenerated
from user fees and charges for services are expended in support of tivéyacot service provided and should
be sufficient to liquidate all costs, including depreciation and debt servic

Enterprise Fund

As discussed above, the County’s only enterprise fund accounts for fundgeé®im and expended for users

of the Splash in the ‘Boro Aquatienter Although this fund has experienced succassiears of declining net
position due primarily from capital outlays for park expansion, the County’s neamagt is hopeful this trend
will cease in future fiscal yeawsth the implementation of operational changes to increase program revenues
and decreae expenditures.

Internal Service Funds

The County has two internal service fund$ie Employee Health Insurance fund and the Correctional Food
Service fundTheGeneral Fund subsidizes the Correctional Food Service faltdoughthe Employee Health
Insurance funds usually selfustaining, idecreasedn net positionby $266,614for the current fiscal year due

to increase claims expenseompared to the prior fiscal year. This fund had claims liabilityldf40,0®@ at
June 302019 compared to 800,340at the end of fiscal yed2018.

Agency Funds

An agency fund is used to account for assets held for other funds, governmentiwduals.Bulloch County
maintainseight agency fundsA statement of fiduciary assets and liabilities for the agefiunds is presented
on page43.

Capital Assets and Debt Administration
Capital Assets

TheCounty's investment in capital assets ftsrgovernmental and businedgpe activitiesas of June 30, 2@1
amounted to $85,017,2®8 (net of accumulateddepreciation) and includes land, buildings, improvements,
infrastructure such as roads and bridges, machinery and equipment and construction gregedrhat
compares to the fiscal ye@018 investment of $8,283,439

Infiscal yea2019, the County’snvestmentin assets for governmental activitiesxcreased by $,349,435, most

of which isdue to completion of the mukpurpose agricultural arena ($5,703,699) and construction in progress
on several large projects such as the radio system project, thgomirunway rehabilitation project, the
Interstate 16 and Highway 301 road project and construction of a new commuamtgrscenter In contrast,

the County’s total investment in assets for busingg®e activities decreased I$615,585 The primary reason

for thisis that hardly any new assets were added during the fiscal year to offset tremgscin accumulated
depreciation of $62f75. Additional information aboutcapital assets can be found in Note 6 of the basic
financial statementsThefollowing table provides a summary of capital asset activity.
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Capital Assets as of June 30, 2019

Governmental Activities Business Activities Total
2019 2018 2019 2018 2019 2018

Non-depreciable Assets

Land 5,111,880 3,913,858 73,305 73,305 5,185,185 3,987
Construction in Progress 8,574,822 4,753,117 4,900 - 8,579,722 4,753,11
Total Non-Depreciable 13,686,702 8,666,975 78,205 73,305 13,764,907 8,740
Depreciable Assets

Buildings 53,153,322 48,432,655 5181,231 5,181,231 58,334,553 53,61
Improvements Other Than Buildings 7,635,026 7,186,765 10,548,901 10,548,901 18,183,927 17,73
Machinery and Equipment 27,924,566 26,975,150 523,917 517,527 28,448,483 27,49.
Infrastructure 136,003,064 136,003,064 - - 136,003,064 136,003,0¢
Total Depreciable Assets 224,715,978 218,597,634 16,254,049 16,247,659 240,970,027 234,84

Less Accumulated Depreciation 163,540,969 159,752,333 6,176,676 5,549,801 169,717,645 165,3C

Book Value: Depreciable Assets 61,175,009 58,845,301 10,077,373 10,697,858 71,252,382 69,54
Percentage Depreciated 72.78% 73.08% 38.00% 34.16% 70.43% 70
Total Book Value 74,861,711 67,512,276 10,155,578 10,771,163 85,017,289 78,28

Longterm Debt

As of June 30, 2@1 the County had total debt outstanding for governmental and busHigss activities of
$25,261,262comprised of bonded debt backed by the full faith and credit of the governmerigusacapital
leases and notes payable and compensated absences. Comparedapioahiscal year,iie County’s total debt
increased by $0,391,521 The increase in the current fiscal year is due to the issuance of bartte foounty’s
jail expansion and new towers in support 69EL services Annual debt service requirements currently retire
in 2020, 2021, 2031 and 2032nd are met with various funding sources such as Special Purposediptica
Sales Taxes, General Fund property taxes and Aquatic Fund user fees.

Long-Term Debt Obligations

Governmental Business-Type Totals

2019 2018 2019 2018 2019 201
Capital Leases 2,466,945 2,012,889 - - 2,466,945 2,012,88
Notes Payable 446,961 472,829 - - 446,961 472,82
Bonds Payable 14,887,571 4,452,746 6,729,243 7,199,658 21,616,814 11,652,
Compensated Absences 721,057 726,302 9,485 5,317 730,542  731,6:
Total 18,522,534 7,664,766 6,738,728 7,204,975 25,261,262 14,869,

Additional information about the County’s lorigrm debtcan be found ilNotes 7,8, 9, and 10.
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Summary

In summary, at the close of June 30, 20Rulloch County currently has adequate financial strength and liquidity.
Its tax base is growing, andhis a strong capital asset bas&h minimal debt. The operating position,
particularly in the General Fund, increased again as it has the prdeiousscal yearsOur overall outlook is
positive. Sales tax collections continue tse slowly, and the Countywill benefit from therenewed Special
Purpose Local Option Sales Baginningin fiscal year 2020Additionally, thecollection of the newsales tax
specifically for Transportation purposes thagganin fiscal year 2019 will continue folace the County in an
even more advantageoysosition.

As Bulloch County lies in close proximity Ghatham, Bryan and Effingham Counties, its location offers
advantages to Bulloch County from a regional perspective; the port of Savannahues to grow as does
development in the southeast region, creating capital investment, jobs anastauiT herefoe, the County will
continue its commitment to nurture existing industry and businesses that camgigits existing business mix,
continuedevelopment of a new industrial park and interstate commercial centerlétand US 301 with the
investment of Spdal Purpose Local Option Sales Tax general obligation bonds to developructras.
Continued public infrastructure investment was aided by the establishment of-ge&0 tax allocation
(increment financing) district approved by County voterdlovembe 2011

Finally, the County will continue tmprove business operations, implement best practiaedfocus onspecific
functions for better efficiencieswith the help of certain constitutional officersxgenditures will be controlled,
and consideration will be given to th€ounty’slongterm initiativesto meet the demands of a growing
population whilekeeping its millage rate low, incurring minimal debt andintaining fund reserve® retain its
excellent quality of life.

Contacting the County’s Financial Management

This financial report is designed to provide a general overview of dh@ts finances, comply with finance
related laws and regulations, and demonstrate the County’s commitrieeptiblicaccountability. If you have
guestions about this report or would like to request additional informationy gay contact:

Thomas M. Couch Whitney Richland

County Manager Chief Financial Officer

Andrew Welch Kristie King

Assistant County Mager Assistant Chief Financial Officer

115 North Main Street
Statesboro, Georgia 30458
(912) 7646245
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ASSETS
Current assets:
Cash
Investments
Receivables:
Taxes
Intergovernmental
Other
Prepaid items
Inventories
Internal balances
Total current assets
Noncurrent assets:
Nondepreciable capital assets
Depreciable capital assets, net
Total noncurrent assets
Total assets

DEFERRED OUTFLOWS OF RESOURCES
Resources related to pensions and OPEB

LIABILITIES
Current liabilities:
Accounts payable
Accrued payroll
Accrued interest payable
Unearned revenue
Claims payable
Compensated absences payable
Bonds payable
Capital leases payable
Notes payable
Total current liabilities
Noncurrent liabilities:
Compensated absences payable (net of current portion)
Net pension obligation
Net OPERB liability
Bonds payable (net of current portion)
Capital leases payable (net of current portion)
Notes payable (net of current portion)
Total noncurrent liabilities
Total liabilities

DEFERRED INFLOWS OF RESOURCES
Resources related to pensions and OPEB

NET POSITION
Net investment in capital assets
Restricted for:
Economic development
Capital projects
Other purposes
Unrestricted
Total net position

Bulloch County, Georgia
Statement of Net Position
June 30, 2019

Primary Government

Component Units

Bulloch County Board «  Development Authority
Governmental Activities Business-type Activities Total Health of Bulloch County
$ 14,217,374 $ 11,622 $ 14,228,996 $ 1,652,478 $
25,317,492 - 25,317,492 -
649,635 - 649,635 -
2,824,361 - 2,824,361 100,631
634,290 - 634,290 - 120,00
946,537 - 946,537 -
26,755 - 26,755 -
732,484 (732,484) - -
45,348,928 (720,862) 44,628,066 1,753,109
13,686,702 78,205 13,764,907 - 11,789,16t
61,175,009 10,077,373 71,252,382 92,926
74,861,711 10,155,578 85,017,289 92,926
120,210,639 9,434,716 129,645,355 1,846,035
- - - 530,738
5,725,173 160,967 5,886,140 - 9,85
909,335 125,545 1,034,880 -
206,522 23,445 229,967 -
54,343 - 54,343 - 349,68
1,140,000 - 1,140,000 -
144,211 1,897 146,108 28,420
4,085,000 450,000 4,535,000 -
785,335 - 785,335 -
26,871 - 26,871 -
13,076,790 761,854 13,838,644 28,420
576,846 7,588 584,434 28,419
- - - 1,210,987
- - - 660,632
10,802,571 6,279,243 17,081,814 -
1,681,610 - 1,681,610 -
420,090 - 420,090 -
13,481,117 6,286,831 19,767,948 1,900,038
26,557,907 7,048,685 33,606,592 1,928,458
- - - 354,369
70,740,576 3,426,335 74,166,911 92,926
- - - 2,487,07.
8,001,914 - 8,001,914 -
2,461,498 - 2,461,498 679,675
12,448,744 (1,040,304) 11,408,440 (678,655)
$ 93,652,732 % 2,386,031 $ 96,038,763 $ 93,946 $

The notes to financial statements are an integral part of this statement
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Program Revenues

Bulloch County, Georgia

Statement of Activities
For the Year Ended June 30, 2019

Net (Expense) Revenue and Changes in Net Position

Primary Government

Component Units

Operating Grants and

Capital Grants and

Bulloch County Board « Development Authority

Functions/Programs Expenses Charges for Services Contributions Contributions Governmental Activities  Business-type Activities Total Health of Bulloch County
Primary government:
Governmental activities:
General Government $ 7,374,934 928,017 $ 937,620 $ 2,172,451 $ (3,336,846) $ - $ (3,336,846)
Judicial 4,075,166 951,555 239,389 - (2,884,222) - (2,884,222)
Public Safety 24,301,509 7,975,682 272,866 166,784 (15,886,177) - (15,886,177)
Public Works 15,155,037 66,749 557,776 1,536,383 (12,994,129) - (12,994,129)
Sanitation 4,832,336 762,814 122,000 - (3,947,522) - (3,947,522)
Health and Welfare 462,646 - - - (462,646) - (462,646)
Recreation 5,260,673 1,791,357 - - (3,469,316) - (3,469,316)
Libraries 570,348 - - - (570,348) - (570,348)
Airport 839,399 631,959 2,412 1,416,352 1,211,324 - 1,211,324
Housing and Development 1,414,845 305,867 - 909,061 (199,917) - (199,917)
Interest and fiscal charges 281,648 - - - (281,648) - (281,648)
Total governmental activities 64,568,541 13,414,000 2,132,063 6,201,031 (42,821,447) - (42,821,447)
Business-type activities:
Aquatic Center 2,687,868 2,244,082 - - - (443,786) (443,786)
Total business-type activities 2,687,868 2,244,082 - - - (443,786) (443,786)
Total primary government $ 67,256,409 15,658,082 $ 2,132,063 $ 6,201,031 (42,821,447) (443,786) (43,265,233)
Component units:
Bulloch County Board of Health $ 1,743,316 679,845 $ 1,206,545 $ - $ 143,074
Development Authority of Bulloch County 696,224 486,000 250,000 - $ - 39,
Total component units $ 2,439,540 1,165,845 $ 1,456,545 $ - 143,074
General revenues:
General purpose property taxes 25,519,287 - 25,519,287 -
Fire protection property taxes 1,637,090 - 1,637,090 -
Streetlight district property taxes 76,987 - 76,987 -
Sales taxes 19,306,280 - 19,306,280 -
Insurance premium tax 2,559,205 - 2,559,205 -
Other taxes 1,181,897 - 1,181,897 -
Interest earned 348,315 950 349,265 - 5,
Other 431,370 - 431,370 -
Total general revenues and transfers 51,060,431 950 51,061,381 - 5,
Change in net position 8,238,984 (442,836) 7,796,148 143,074
Net position - beginning, as restated 85,413,748 2,828,867 88,242,615 (49,128)
Net position - ending $ 93,652,732 $ 2,386,031 $ 96,038,763 $ 93,946 $

The notes to financial statements are an integral part of this statement.
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Bulloch County, Georgia
Balance Sheet
Governmental Funds
June 30, 2019

Total Governmental

General Fund 2013 SPLOST 2019 SPLOST TSPLOST 2018 Total Nonmajor Funds Funds

ASSETS
Cash (3,366,782) $ 2,416,059 $ 5,134,268 $ (34,179) $ 3,988,540 $ 3,506,935
Investments 13,778,990 - - 11,328,872 - 209,630 25,
Receivables:

Taxes 623,328 - - - - 26,307

Intergovernmental 602,206 44,338 959,904 - 891,129 326,784

Other 72,712 20,194 - - - 45,571
Due from other funds 732,484 - - - - 732,
Prepaid items 914,914 - - - - 20,339
Inventories - - - - 26,755

Total assets 13,357,852 2,480,591 $ 6,094,172 $ 11,294,693 $ 4,879,669 $ 4,162,321
LIABILITIES
Accounts payable 738,577 $ 740,103 $ 2,183,151 $ 24,178 $ 1,264,714 $ 749,216
Accrued payroll liabilities 866,414 - - - - 37,739
Unearned revenue 23,184 23,553 - - - 7,606

Total liabilities 1,628,175 763,656 2,183,151 24,178 1,264,714 794,561
DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes 447,113 - - - - 20,205
FUND BALANCES
Nonspendable 914,914 - - - - 47,094
Restricted 139,162 1,267,882 3,911,021 11,270,515 3,614,955 3,300,461
Assigned - 449,053 - - - - 449,
Unassigned 10,228,488 - - - - 10,228,

Total fund balances 11,282,564 1,716,935 3,911,021 11,270,515 3,614,955 3,347,555
Total liabilities, deferred inflows

13,357,852 $ 2,480,591 $ 6,094,172 $ 11,294,693 $ 4,879,669 $ 4,162,321

of resources, and fund balances

The notes to financial statements are an integral part of this statemen
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Bulloch County, Georgia
Reconciliation of the Governmental Funds Balance Sheet
To the Statement of Net Position
June 30, 2019

Amounts reported for governmental activities in the statement of net positiame
different because:

Fund balances of governmental funds $35,143,545

Capital assets used in governmental activities are not financial resources and there

are not reported in the funds:
Cost 238,402,680

Less accumulated depreciation (163,540,969)

74,861,711
Long-term liabilities, including capital leases, notes payable, bonds payable,
compensated absences, and accrued interest payable are not due and payable in the
current period and therefore are not reported in the funds but are reported on the
statement of net position:

Accrued interest payable (206,522)
Bonds payable (14,887,571)
Capital leases payable (2,466,945)
Notes payable (446,961)
Compensated absences (721,057)

(18,729,056)
Other long term assets are not available to pay for current period expenditures and
therefore are unavailable in the funds:

Property taxes 467,318
467,318
Assets and liabilities of internal service funds are included in governmental activitie
the statement of net position. 1,909,214
Net position of governmental activities $93,652,732

The notes to financial statements are an integral part of this statement.
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REVENUES
Taxes
Licenses and permits
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other

Total revenues

EXPENDITURES
Current:

General government

Judicial

Public safety

Public works

Sanitation

Health and welfare

Recreation

Libraries

Airport

Housing and development
Debt service:

Principal retirement

Interest

Debt issuance costs
Capital outlay:

General government

Public safety

Public works

Sanitation

Recreation

Airport

Housing and development
Intergovernmental

Total expenditures

Excess (deficiency) of revenues over (under) expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Proceeds from bonds
Proceeds from capital lease
Sale of capital assets

Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

The notes to financial statements are an integral part of this statement

Bulloch County, Georgia

Statement of Revenues, Expenditures and Changes in FuamtBsl

Governmental Funds

For the Year Ended June 30, 2019

Total Governmental

General Fund Grants 2013 SPLOST 2019 SPLOST TSPLOST 2018 Total Nonmajor Funds  Funds
29,187,400 $ -$ 11,318,817 $ $ 7,987,463 $ 1,728,794 $ !
523,416 - - - - 523,
8,126,627 - - - 2,787,863 10,6
1,513,404 - - - - 290,344 16
1,872,262 2,896,022 1,437,417 - - 15,212 6,
344,655 - 358 125,606 605 5,157
431,830 15,775 - - - 159,564 ¢
41,999,594 2,911,797 12,756,592 125,606 7,988,068 4,986,934
5,306,075 42,060 - - - 5,348,
3,839,871 - - - - 3,839,¢
18,537,913 9,466 - - - 3,368,667 21.¢
3,430,286 - - - - 78,591 3!
2,890,873 - - - - 2,890,¢
344,688 - - - - 344,
5,075,877 - - - - 5,075,
562,065 - - - - 562,
- - - - 593,872 !
1,237,737 - - - - 8,100 1,
182,039 - 2,557,111 - 330,021 162,641
11,429 - 186,263 - - 7,078
- - - 83,680 - 83,
- 804,448 3,854 - - - 808,
- 14,088 696,115 1,426,411 - 552,502 2,¢
- 565,936 1,539,290 - 477,425 - 2,582,t
- - 1,848,629 - - - 1,848t
- 42,233 1,344,685 - - 628,999 2,(
- - 1,529,173 - - 3,952 1)
- 2,413,786 15,000 - - 1,305,533 3,7
- - 3,968,989 - 5,130,667 - 9,099,¢
41,418,853 3,892,017 13,689,109 1,510,091 5,938,113 6,709,935
580,741 (980,220) (932,517) (1,384,485) 2,049,955 (1,723,001)
186,355 557,776 - - - 32,495
(590,271) - - - - (59,005) 6
- - - 12,655,000 - 12,655,(
- - - 41,565,000 - 1,565,(
77,918 - - - - 39,136
(325,998) 557,776 - 12,655,000 1,565,000 12,626
254,743 (422,444) (932,517) 11,270,515 3,614,955 (1,710,375)
11,027,821 2,139,379 4,843,538 - - 5,057,930 23,C
11,282,564 $ 1,716,935 $ 3,911,021 $ 11,270,515 $ 3,614,955 $ 3,347,555
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Bulloch County, Georgia

Reconciliation of the Statement of Revenues, Expenditures &hanges in

Fund Balances to the Statement of Activities

For the Year Ended June 30. 2019

Amounts reported for governmental activities in the statemeof activities are different
because:

Net change in fund balances - total governmental funds
The internal service fund used by management to charge the costs of the employee t

insurance program to individual funds and the cost of the correctional foodcsgeto
appropriate funds is not reported in the government-wide statement of activities.

Governmental fund expenditures and related internal service fund revenues are elinat

Governmental funds report capital outlays as expenditures. Hewen the statement of
activities, the cost of those assets is allocated over theinegtd useful lives as
depreciation expense. This is the amount by which capitalized capital outlays exceeded
depreciation expense in the current period.

Depreciation expense

Capital outlay

Revenues in the statement of activities that do not provide currentiine resources are
not reported as revenues in the governmental funds

Unavailable at 06/30/2018

Unavailable at 06/30/2019

Governmental funds do not report the cost of disposed capital assets but théscos
reported on the statement of activities.

Other financing sources for the inception of capital leases and proceeds frods bo
payable are reported on the fund level operating statement but are reported as a iabilit
on the government-wide financial statements.

Governmental funds report the effects of premiums when debt is fissted, whereas
these amounts are deferred and amortized in the statement of a@ifThis amount is tF
net effect of this difference in the treatment of long-term debt andhted items.

Repayment of notes, bonds and capital leases principal is an expenditure in the
governmental funds, but the repayment reduces long-term liabilities in the statement of
net position.

Some expenses reported in the statement of activities, such @sied interest payable

and compensated absences, do not require the use of current financial resources and
therefore are not reported as expenditures in the governmental funds.

Change in net position of governmental activities

The notes to financial statements are an integral part of this statement.
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(6,070,503)

14,922,232

(409,046)
467,318

$12,074,877

(266,614)

8,851,729

58,272

(1,502,294)

(14,220,000)

125,175

3,231,812

(113,973)

$8,238,984




Bulloch County, Georgia
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual

REVENUES
Taxes
Licenses and permits
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other

Total revenues

EXPENDITURES
Current:
General Government

Governing body
County manager
County clerk
Financial administration
Staff attorney
Human Resources
Personnel Services
Public relations
General administration fees
Engineering
Elections
General government buildings

Risk management/General insurance

Tax Assessor
Geographic information systems
Tax commissioner

Total general government

Judicial

Clerk of Courts
Superior Court
State Court
Mental Health Court
State Court Solicitor
District Attorney
Indigent defense
Magistrate Court
Probate Court

Total judicial

Public safety
Animal control
Animal shelter
Coroner
County correctional
Public safety administration
Probation
Emergency medical service
Jail
Sheriff
Seized drug funds
Criminal investigation
Crime suppression
Court security
Total public safety

For the Year Ended June 30, 2019

Budgeted Amounts

Variance with

Original Final Actual Final Budget
28,118,647 $ 29,182,746 $ 29,187,400 $
515,000 523,416 523,416
8,049,260 8,197,845 8,126,627
1,406,200 1,501,709 1,513,404
1,264,047 1,872,262 1,872,262
104,200 344,655 344,655
328,379 431,830 431,830
39,785,733 42,054,463 41,999,594
156,702 174,682 174,671
371,023 383,031 383,028
135,339 135,339 129,270
563,981 581,898 581,890
205,921 205,921 198,528
232,943 232,943 219,263
155,000 155,000 - 155,
59,148 59,148 39,912
61,000 61,000 59,294
131,430 155,852 155,849
252,299 283,066 283,063
883,446 883,917 883,906
513,995 513,995 499,267
757,670 774,324 774,309
238,323 238,323 219,932
755,627 755,627 703,893
5,473,847 5,594,066 5,306,075
935,197 935,197 931,344
284,785 284,785 271,705
293,324 295,076 295,073
185,167 222,721 228,164
280,842 284,925 284,919
450,000 450,000 450,000
359,100 377,442 377,442
655,816 684,204 684,189
321,797 321,797 317,035
3,766,028 3,856,147 3,839,871
195,798 195,798 176,769
351,298 357,247 357,243
96,995 105,554 105,554
1,967,335 2,003,980 1,941,952
285,056 285,056 279,927
664,847 664,847 636,022
2,535,235 2,738,854 2,738,809
4,424,970 5,050,340 5,166,081
4,296,020 4,426,257 4,431,177
45,000 38,229 38,229
591,824 591,824 581,008
866,599 881,725 881,711
1,074,363 1,203,455 1,203,431
17,395,340 18,543,166 18,537,913
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Bulloch County, Georgia
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
Public works
Roads 2,798,397 2,977,393 2,977,354
Fleet management 450,484 452,937 452,932
Total public works 3,248,881 3,430,330 3,430,286
Sanitation 2,726,571 2,890,893 2,890,873
Health and welfare
Health department 164,200 164,200 162,259
Other health and welfare 181,110 183,723 182,429
Total health and welfare 345,310 347,923 344,688
Recreation 4,862,996 5,282,970 5,075,877
Libraries 562,065 562,065 562,065
Housing and development
Agricultural resources 239,407 240,998 240,998
Building inspections 421,770 421,770 365,490
Planning and zoning 311,054 311,054 264,267
Economic development 420,000 420,000 366,982
Total housing and development 1,392,231 1,393,822 1,237,737
Total current expenditures 39,773,269 41,901,382 41,225,385
Debt service:
Principal retirement 181,771 182,039 182,039
Interest 11,431 11,429 11,429
Total debt service 193,202 193,468 193,468
Total expenditures 39,966,471 42,094,850 41,418,853
Excess (deficiency) of revenues over expenditures (180,738) (40,387) 580,741
OTHER FINANCING SOURCES (USES)
Transfers in 457,608 186,381 186,355
Transfers out - (590,271) (590,271)
Sale of capital assets 30,000 72,918 77,918
Total other financing sources (uses) 487,608 (330,972) (325,998)
Net change in fund balances 306,870 (371,359) 254,743
Fund balances - beginning 11,027,821 11,027,821 11,027,821
Fund balances - ending $ 11,334,691 $ 10,656,462 $ 11,282,564 $

The notes to financial statements are an integral part of this statémen
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Statement of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual
For the Year Ended June 30, 2019

REVENUES
Intergovernmental
Other

Total revenues

EXPENDITURES
Current:
General government
Public safety
Capital outlay:
General government
Public safety
Public works
Recreation
Housing and development
Total expenditures

Excess (deficiency) of revenues over expenditures

OTHER FINANCING SOURCES (USES)
Transfers in

Net change in fund balances

Fund balances - beginning

Fund balances - ending

The notes to financial statements are an integral part of this statement.

Bulloch County, Georgia

Grants Fund

Budgeted Amounts

Variance with

Original Final Actual Final Budget
3,944,000 $ 3,944,000 $ 2,896,022 $
- 15,775
3,944,000 3,944,000 2,911,797
118,270 174,770 42,060
- 7,780 9,466
1,736,731 1,736,731 804,448
- 18,000 14,088
2,022,975 1,940,695 565,936
- 42,233
3,377,000 3,377,000 2,413,786
7,254,976 7,254,976 3,892,017
(3,310,976) (3,310,976) (980,220)
2,323,161 2,323,161 557,776
(987,815) (987,815) (422,444)
2,139,379 2,139,379 2,139,379
1,151,564 $ 1,151,564 $ 1,716,935 $
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Bulloch County, Georgia
Statement of Net Position
Proprietary Funds
June 30, 2019

Business-type Activities

Enterprise Fund Governmental Activities
Aquatic Center Internal Service Funds
ASSETS
Current assets:
Cash $ 11,622 $ 2
Accounts Receivable - 495
Prepaid items - 11
Total current assets 11,622 <
Noncurrent assets:
Capital assets:
Land 73,305
Construction in progress 4,900
Buildings and improvements 15,730,132
Machinery and equipment 523,917
Less: accumulated depreciation (6,176,676)
Total capital assets 10,155,578
Total assets 10,167,200 3
LIABILITIES
Current liabilities:
Accounts payable 160,967
Accrued payroll liabilities 125,545
Due to other funds 732,484
Accrued interest payable 23,445
Bonds payable 450,000
Claims payable - 1,140
Compensated absences payable 1,897
Total current liabilities 1,494,338 1
Noncurrent liabilities:
Compensated absences payable (net of current portion) 7,588
Bonds payable (net of current portion) 6,279,243
Total noncurrent liabilities 6,286,831
Total liabilities 7,781,169 1
NET POSITION
Net investment in capital assets 3,426,335
Unrestricted (1,040,304) 1
Total net position $ 2,386,031 $ 1

The notes to financial statements are an integral part of this staiat.
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Bulloch County, Georgia
Statement of Revenues, Expenses, and Changes in Net Position
Proprietary Funds
For the Year Ended June 30, 2019

Business-type Activities

Enterprise Fund Governmental Activities

Aquatic Center

Internal Service Funds

OPERATING REVENUES

Charges for services $ 2,244,082 $ 1,
Premiums - 4,933,
Total operating revenues 2,244,082 5,
OPERATING EXPENSES
Salaries and benefits 1,065,572
Materials and supplies 666,754
Purchased/contracted services 181,451
Depreciation 626,875
Claims - 4,484,
Total operating expenses 2,540,652 6.
Operating income (loss) (296,570) &
NONOPERATING REVENUES (EXPENSES)
Interest earned 950
Interest expense (147,216)
Total nonoperating revenues (expenses) (146,266)
Income (loss) before transfers (442,836) (
Transfers out - (127,
Change in net position (442,836) (:
Total net position - beginning 2,828,867 2,
Total net position - ending $ 2,386,031 $ 1,

The notes to financial statements are an integral part of this statement.
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Bulloch County, Georgia
Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2019

Business-type Activities -

Enterprise Fund Governmental Activities
Aquatic Center Internal Service Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from customers $ 2,244,082 $
Cash received from internal charges - 5,976,67
Cash payments to employees for salaries and benefits (1,042,965) (12
Cash payments for supplies and services (963,265) (1,56
Cash payments for claims - (4,280,98!
Net cash provided (used) by operating activities 237,852
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Advances from (to) other funds 389,035
Transfers in (out) - (127,35
Net cash provided (used) by noncapital financing activities 389,035 (12
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Principal paid on bonds payable (440,000)
Acquisition and construction of capital assets (11,290)
Interest paid (179,400)
Net cash provided (used) by capital and related financingitesv (630,690)
CASH FLOWS FROM INVESTING ACTIVITIES
Interest received 950
Net increase (decrease) in cash and cash equivalents (2,853) (11
Cash and cash equivalents - beginning of year 14,475 2,6
Cash and cash equivalents - end of the year $ 11,622 $ 2,5
Reconciliation of operating income (loss) to net cash provided (used) by
operating activities:
Operating Income $ (296,570) $ (13
Adjustments:
Depreciation 626,875
Changes in operating assets and liabilities:
Accounts receivable - (136,02
Accounts payable (115,060) 3
Claims payable - 339,6¢
Accrued payroll 18,439
Compensated absences 4,168
Net cash provided (used) by operating activities $ 237,852 $

The notes to financial statements are an integral part of tiagesnent.
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Bulloch County, Georgia
Statement of Fiduciary Assets and Liabilities
Agency Funds
June 30, 2019

ASSETS
Cash

LIABILITIES
Due to other entities and individuals

The notes to financial statements are an integral part of this statement.
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BULLOCH COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
JUNE 3019

Bulloch County, Georgia (the “County”) operates under a Commissierfeounty Manager form of
Government. The County is governed by a board of seven commissitestexidy the voters of the County.

NOTE X SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the County have been prepared in conformity witbuating principles
generally accepted in the United States (GAAP) as applied to governmiemtsGovernmental Accounting
Standards Board (GASB) is the accepted starskttthg body for governmental accounting and financial
reporting. The County also applies Financial Accounting Standards Board (F&t&Bendés and
interpretations issued on or before November 30, 1989, to its governmentabasthesgype activities at
the governmemwide financial reporting level and to its enterprise funds at the fund repgrvel, provided
they do not conflict with or contradict GA$Bonouncements.

The most significant of the County’s accounting policies are desdoibles.
1-A. Reporting Entity

The reporting entity is comprised of the primary government, component units #ret organizations that
are included to ensure that thfinancial statements are not misleading. The primary government of the
County consists of all funds, departments, boards and agencies that are ntt ksgadrate from the County.

Component units are legally separate organizations for whichCbenty is financially accountable. The
County is financially accountable for an organization if the County appoints a vosajayityn of the
organization’s governing board and (1) the County is able to significafitigrice the programs or services
performed or provided by the organizations; or (2) the County is legally eshtitl or can otherwise access
the organization’s resources; the County is legally obligated or leswise assumed the responsibility to
finance the deficits of, or provide financial support to, the organization; orGbeanty is obligated for the
debt of the organization. Component units also may include organizatiohardéiscally dependent on the
County in that the County approves the budget, levies their taxes or isseeslebt.

The component unit columns included on the governmerde financial statements identify the financial
data of the County’s discretely presented component units. They are reporpedtegely to emphasize that
they are legally separate from ti@ounty.

A brief description of the County’s discretely presented component unitsisilo

Development Authority of Bulloch Countfthe Authority)}-The Authority was created under Georgia statu
to promote the industrial and economic development of Statesboro and BullecmtZ The County
appoints a majority of the Authority’s board members, approves the Aitlyisrbudget, and provides a
significant portion of the Authority’s revenues. Complete financial statgm for the Authority can be
obtained fom their administrative office at:
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JUNE 3019

NOTE +SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Development Authority of Bulloch County
102 South Main Street
Statesboro, Georgia

Bulloch County Board of Health The Bulloch County Board of Health provides health care services and
health education to residents of Bulloch County. The Health Department recenaesiéil support from
Bulloch County, Georgia, the State of Georgia and the Federal Governnidm. County Commission
appoints a majority of the Board of Directors. Complete financial statementidoBulloch County Board

of Health can be obtained from their administrative office at:

BullochCounty Board of Health
1 West Altman Street
Statesboro, Georgia

1-B. Basis of Presentation

The County’s basic financial statements consist of goverriwetd statements, including a statement of net
positionand a statement of activities, and fund financial statements, which pecaithore detailed level of
financial information.

Governmentwide Financial Statements The governmentvide financial statements include the statement
of netpositionand the statement of activities. These statementgae financial information for the County
as a whole. The primary government and the component units are preseetaaragely within these
financial statements with the focus on the primary government. Fiduciary aes\ate not included at the
governnent-wide reporting level. Individual funds are not displayed but the statements dissing
governmental activities, generally supported by taxes, grants and the Csuggyeral revenues, from
businesgype activities, generally financed in whole or parth service charges to external customers.

The statement of ngbositionpresents the financial position of the governmental and busiviggs activities
of the County and i discretely presented component units.

The statement of activities presesia comparison between direct expenses and program revenues for each
function of the County’s governmental activities and for each identifiable actofitthe businessype
activities of the County. Direct expenses are those that are spegif@ssiocited with a function and
therefore clearly identifiable to that particular function. The County dodsatiocate indirect expenses to
functions in the statement of activities.

The statement of activities reports the expenses of a given function offsgrdgram revenues directly
connected with the functional program. A function is an assembly of simiigit@s and may include
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JUNE 3®019

NOTE +SUMMARY OF SIGNIFICANT ACCOUNPN(EIES (Continued)

portions of a fund or summarize more than one fund to capture the expenses and prognanues
associated with a distinct functional activity. Program revenues includehétyes for services which report
fees and othecharges to users of the County’s services; (2) operating grants atrtbctions which finance
annual operatingactivities including restricted investment income; and (3) capital grantscontributions
which fund the acquisition, construction, or rehbtigition of capital assets. These revenues are subject to
externally imposed restrictions to these program uses. For idemgifio which function program revenue
pertains, the determining factor fartharges for services which functiorgenerateshe revenue. Fogrants

and contributionsthe determining factor is to which function the revenues eestricted

Other revenue sources not properly included with program revenues aiated as general revenues of the
County. The comparison of direct expenses with program revenues idsritigeextent to which each
governmental function and each identifiable business activity isfisaliicing or draws from the general
revenues of the County.

Fund Financial StatementsDuring the year, the Coungegregates transactions related to certain County
functions or activities ito separate funds in order to aid financial management and to demonstrate legal
compliance. Fund financial statements are designed to present finanfwaiation of the County tathis
more detailed level. Fund financial statements are provided for govertaheproprietary, and fiduciary
funds.

Major individual governmental funds are reported in separate columns withposite columns for non
major funds. Fiduciary funds areported by type.

Fund Accounting-The County uses funds to maintain its financial records during the year. A farfidcal
and accounting entity with a sdifalancing set of accounts. The County uses three categories of funds:
governmental, proprietary, and fiduciary.

Governmental Funds- Governmentafunds are those through which most governmental functions
typically are financed. Governmental fund reporting focuses on the sources,amsl balances of
current financial resources. Expendalalssets are assigned to the various governmental funds
according to the purposes for which they may or must be used. Funtitigsbare assigned to the
fund from which they will be liquidated. The County reports the difference betweeeargmental
fund assets and liabilities as fund balance. The following are the Coumyos governmental funds:

The General Fund- The general fund accounts for all financial resources except those
required to be accounted for in another fund. The general fund’d fualance is available to
the County for any purpose provided it is expended or transferred accorditigetgeneral
laws of the State of Georgia.
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NOTE +SUMMARY OF SIGNIFICANT AMNCIONG POLICIES (Continued

GrantsFund — This fund accounts fogrant revenues and related expenditures, as well as
donations which are given and expended for a specific purpose

SPLOS?013 and SPLOST 20&@nds — Thesefunds account for the special purpose local
option sales tax collected pursuant to a referendum for various capital mepnents within
the County.

T-SPLOST 2018 FurdThis fund accounts for the special purpose local option sales tax
collected for transportabn purposes pursuant to a referendum for transportation related
capital improvements within the County.

Proprietary Funds Proprietary fund reporting focuses on the determination of operatingine,
changes in neposition, financial position and caditows. The proprietary funds are classified as
enterprise funds and internal sace funds. The following is the County’s major enterprise fund:

Aquatic CenterThis fund accounts for the activities at the County’s recreational water park
at Mill CreelRegional Park.

Fiduciary Funds-Fiduciary fund reporting focuses on nmsition The County’s fiduciary funds are
agency funds. These agency funds are custodial in nature (assets equi$philid do not involve
measurement of results of operations. Constitutional officers use thasesfto temporarily hold
assets.

1-C. Measurement Focus

Governmentwide Financial Statements The governmentvide financial statements are prepared using the
economic resources measurement focus. Aleessand all liabilities associated with the operation of the
County are included on the statement of nebsition The statement of activities reports revenues and
expenses.

Fund Financial Statements All governmental funds are accounted for usingaavfof current financial
resources measurement focus. With this measurement focus, only curreetsaand current liabilities
generally are included on the balance sheet. The statement of reggexpenditures and changes in fund
balances reports the sources (i.e., revenues and other financing spuedsuses (i.e., expenditures and
other financing uses) of current financial resources. This approdfensdirom the manner in which the
governmental activities of the governmentde financial statements are prepared. Governmental fund
financial statements therefore include a reconciliation with brief explameti to better identify the
relationship between the governmeitide statements and the governmental fund statements.
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BULLOCH COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
JUNE 3®019

NOTE +SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Gontinued

Like the governmentvide statements, all proprietary fund types are accounted for on a fdbwconomic
resources measurement focus on both financial reporting levels. Alisagsd all liabilities associated with
the operation of these funds are included on the statements of net position. sidiements of changes in
fund net position present increases (i.e., revenues) and decreasefipenses) in total net position. The
statement ofcash flows provides information about how the County finances and meets thdloasneeds
of its proprietary activities.

1-D. Basis of Accounting

Basis of accounting determines when transactions are recorded in the fina@ooatls and reported on the
financial statements. Governmentide financial steements are prepared using the accrual basis of
accounting.

At the fund reporting level, the governmental funds use the modified acdpasls of accounting and
fiduciary funds use the accrual basis of accounting. Proprietary funds usedhmlbasis of accounting at
both reporting levels. Differences in the accrual and the modified accrual daacounting arise in the
recognition of revenue, the recording of deferred inflows/outflows, and in thesgngation of expenses
versus expenditures.

Revenues- Exchange Transactions Revenue resulting from exchange transactions, in which each party
gives and receives essentially equal value is recorded on the accrual basishehexcthange takes place.
On the

modified accrual basis, revenue is reded when the exchange takes place and in the fiscal year in which the
resources are measurable and become available. Available means that the resmilirbescollected within

the current fiscal year or are expected to be collected soon enough tfterda be used to pay liabilities of
the current fiscal year. For the County, the phrase “available for exchange traomsiaheans expected to

be received within 60 days of yeand.

Revenue— Nonexchange Transactions Non-exchange transactions in which the County receives value
without directly giving equal value in return, include sales taxes, progaxys, grants and donations. On
an accrual basis, revenue from sales taxes is recognized in the period intimicxable sale takes place.
Revenuegrom property taxes is recognized in the fiscal year for which the takedevied. Revenue from
grants and donations is recognized in the fiscal year in which all eligibilityeetents have been satisfied.
Eligibility requirements include timing requirements, which specify the yéamihe resources are required

to be used or the year when use is first permitted, matching requirememtshich the County must provide
local resources to be used for a specified purpose, and expenditure requirermewtsich the resources are
provided to the County on a reimbursement basis. On a modified accrua) bagenue from nosexchange
transactions also must be available (i.e., collected within 60 daysjebi can be recognized.
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NOTE +SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Gontinued

Under the modified accrual basis, the following revenue sources aredevad to be susceptible to
accrual: propertyaxes, sales taxes, interest and federal and state grants.

Unearned Revenue- Unearned revenue arises when assets are recognized before revenuenitemog
criteria have been satisfied.

On both the governmental fund financial statements and the govemmwide financial statements,
revenues are reported as unearned for grants and entitlements recdieéate eligibility requirements are
met (e.g., cash advances)

Expenses/Expenditures On the accrual basis of accounting, expenses are recognized at the time they are
incurred. On the modified accrual basis, expenditures generally aoginézed in the accounting period in
which the related fund liability is incurred and due, if measurable

1-E. Assets, Liabilities and NBbsition
Cash, Cash Equivalents, and Investments

Cash and cash equivalents include amounts in demand deposits as weliretesh investments with a
maturity date within three months of the date acquired by theu@Gty.

Investments are stated at fair value based on quoted market prices

Georgia law authorizes the County to invest in the following type of obligstio
x Obligations of the State of Georgia or of any other states
X Obligations of the United Stat€3overnment
x Obligations fully insured or guaranteed by the United States GovernmenUroted States
Government agency
Obligations of any corporation of the United States Government
Prime bankers’ acceptances
The State of Georgia local government investmatl (i.e., Georgia Fund I)
Repurchase agreements
Obligations of the other political subdivisions of the State of Georgia

X X X X X

Receivables

All trade and property tax receivables are reported net of an allowance for untibles, whereapplicable.
The general fundthe Statesboro/Bulloch County Airport special revenue famdl the SPLOST 2007 fund
eachreported an allowance for uncollectibles$81,479 $3,650and $4€0,000, respectively at June 32019.
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NOTE + SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Gontinued
Interfund Balances

On the fund financial statements, receivables and payables resulting frort+telhin interfund loans are
classified as “due from/to other funds.” These amounts are eliminateétie governmental and business
type activities columns on the statement of nasition, except for any net residual amounts due between
governmental and busineggpe activities, which are reclassified and presented as internal badamtehis
statement. These amounts are ultimately eliminated from the total columthe statemat of net position.

Consumable Inventories

Inventories are presented at the lower of cost or market on a-firsfirst-out basis and are expensed when
used (i.e., the consumption method).

Prepaid Items

Payments made to vendors for services that Wdhefit periods beyondlune 30,2019, are recorded as
prepaid items using the consumption method by recording an asset for the jpr@paount and reflecting
the expenditure/expense in the year in which services are consumedheAthdreporting level, an ecal
amount of fund balance is reported as nonspendabke this amount is not available for general
appropriation.

Capital Assets

General capital assets are those assets not specifically related to astrejpierted in the propatary funds.
These assets generally result from expenditures in governmental furtts County reports these assets in
the governmental activities column of the governmenmitle statement of nepositionbut does not report
these assets in the County fufidancial statements. Capital assets utilized by proprieiiamgs are reported
both in the businessype activities column of the governmemtide statement of netposition and in
proprietary funds’ statement of ngtosition

All capital assets are caplized at cost (or estimated historical cost) and updated for additions and
retirements during the year. Donated capital assets are recorded at theimtaket values as of the date
received. The County maintains a capitalization threshold of five thousand doll@fe County’s
infrastructure consists of roads and bridges. Improvements to capitatsasse capitalized. The costs of
normal maintenance and repairs that do not add to the value of the asset arrally extend an asset’s life
are expesed.

All reported capital assets are depreciated except for land, Hoffwtays and construction in progress.
Improvements are depreciated over the remaining useful lives of the releapdal assets. Useful lives for
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NOTE +SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Gontinued

infrastructure wasestimated based on the County’s historical records of necessary iepevs and
replacement. Depreciation is computed using the stralgte method over the following useful lives:

Description Estimated Live
Buildings 15-40 years
Improvements other than buildings 15-40 years
Machinery and equipment 5-15 years
Infrastructure 12-60 years

At the inception of capital leases at the governmental fund reporting leve@leraitures and an “other
financing source” of an equal amount are reported at the net present valuitafe minimum lease
payments.

Compensated Absences

Vacation benefits are accrued as a liability as the benefits are earned if the emplaights to receive
compensation are attributable to services already rendered and it is prebttat the employer will
compensate the employees for the benefits through paid time off or some otleams

The total compensated absences liability is reported on the govermwetd financial statements.
Proprietary funds report the total compensated absences liability in eachidodilv fund at the fund
reporting level. Governmental funds report the compensated absendatiiaat the fund reporting level
only ‘when due.”

Accrued Liabilities and Longrm Obligations

All payables, accrued liabilities and lelegm obligations are reported in the governmewide financial
statements.

In general, governmental fund payables and accrued liabilities that, omcered, are paid in a timely
manner and in full from current financial resourceg aeported as obligations of these funds. However,
compensated absences that will be paid from governmental funds are repogea l@bility in the fund
financial statements only to the extent that they are “due for payment” durtmg d¢urrent year. Nas and
capital leases are recognized as a liability in the governmental fund financehstails when due.

Debt Premiums, Discounts, and Issuance Costs

On the governmentide statement of net position and the proprietary fund type statements of nettjoosi
debt premiums and discounts are netted against the debt payable. On thergoneet-wide and proprietary
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fundtype statement of activities, debt premiums and discounts are amortizedthedife of the debt using
the effective interest method and debt issuance costs are expensed in the cuggatp

At the governmental fund reporting level, debt premiums ansicdunts are reported as other financing
sources and uses, separately from the face amount of the debt isfedat.issuance costs are reported as
debt service expenditures.

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of financial position will sometirepsit a separate section for deferred
outflows of resources. This separate financial statement elendgaigrred outflows of resourcegepresents

a consumption of net position thatpplies to a future period(s) and so witit be recognized as an outflow
of resources (expense/expenditure) until théhe County does not have any deferred outflows of resources
as of June 30, 2019. It does have a component unit that has deferredwsitfif resources related to
pensionsand other postemployment benefits on the statement of net position.

In addition to liabilities, the statement of financial position will sometimes reposeparate section for
deferred inflows of resources. This sepi@ financial statement elementjeferred inflows of resources
represents an acquisition of net position that applies to a future period{d)sa willnot be recognized as an
inflow of resources (revenue) until that time. The County has an itemhadnises only under a modified
accrual basis of accounting that qualifies for reporting in this category.rdiogly, the item,unavailable
revenue is reported only in the governmental funds balance sh@éte governmental funds report
unavailable revenuesdm property taxes. This amount is deferred and recognized as an inflowainees
in the period that the amount becomes available. The County has a compomi¢that has deferred inflows
of resources related to pensiolasd other postemployment benets on the statement of net position.

Fund Equity

Fund equity at the governmental fund financial reporting level is classifie¢tuad balance.” Fund equity
for all other reporting is classified as “net position.”

Fund Balance- Generally, fundalance represents the difference between the current assets and current
liabilities. In the fund financial statements, governmental funds report funsisdlaations that comprise a
hierarchy based primarily on the extent to which the County is bound to hon@ticnts on the specific
purposes for which amounts in those funds can be spent. Fund balances arfeedassfollows:

Nonspendable— Fund balances are reported as nonspendable when amounts cannot be spent
because they are either (a) not in spendable form (i.e. items that are not exptctexiconverted to cash)
or (b) legally or contractually required to be maintained intact.
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Restricted— Fund balances are reported as restricted when there are limitations imposetein
use either through the enabling legislation adopted by the County or throughretegstrictions imposed
by creditors, grantors or laws or regulations of other governments.

Committed — Fund balances are reported as committed when they can be used only for specifi
purposes pursuant to constraints imposed by formal action of the Board ofrxsioners through th
adoption of a resolution. Only the Board of Commissioners also may modifycorddise commitment.

Assigned- Fund balances are reported as assigned when amounts are constrained by tldeoBoar
Commissioners’ intent to be used for specific purposes but are neithetatesl nor committed. Through
resolution, the Board of Commissioners has authorized the County Mat@agssign fund balances.

Unassigned- Fund balances are reported as unassigned as the residual amount wheal#meds
do not meetany of the above criterion. The County reports positive unassigned fund batehg in the
general fund. Negative unassigned fund balances may be reported in all funds

The County’s policy is to maintain an adequate general fund unassignedthdlantceto provide liquidity in
the event of an economic downturn or natural disaster. Through réoiuthe Board of Commissioners has
adopted a financial standard to maintain an average general fund minimumsigmas fund balance
equivalent to three months of annual budgeted expenditures.

Flow Assumptions- When both restricted and unrestricted amounts of fund balance are availablestor
for expenditures incurred, it is the County’s policy to use restricted amoursisaind then unrestricted
amounts as thy are needed. For unrestricted amounts of fund balance, it is the Csuulty to use fund
balance in the following order:

x Committed
X Assigned
X Unassigned

Net Position—Net position represent the difference between assets and liabilitiesimNetstirent in capital
assets consists of capital assets, net of accumulated depreciatidaced by the outstanding balances of
any borrowing used for the acquisition, construction or improvement of thossets. Net position is
reported as restricted when therare limitations imposed on its use either through the enabling legislation
adopted by the County or through external restrictions imposed by avesligrantors, or laws or regulations
of other governments. All other net position is reported as unrestricted.

The County applies restricted resources first when an expense is inciarguirposes for which both
restricted and unrestricted net position is available.
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Operating Revenues and Expenses

Operating revenues are those revenues that are generated direadiy fthe primary activity of the
proprietary funds. For the County, these revenues are charges focesifar the use of the Aquatic Center,
premiums collected for the employee insurance internal service fund, @datges for services by the
correctional food service internal service fund. Operating expensesem@ssary costs incurred to provide
the goods or service that are the primary activity of each fund and include adminstrakpenses and
depreciation on capital assets. All revenues and expenses not meeting thigialefare reported as
nonoperating revenues and expenses.

Interfund Activity

Exchange transactions between funds are reported as revenues in ther delels and as
expenditures/expenses in the purchaser funds. Flows of cash or goods frofar@ht® another without a
requirement for repayment are reported as interfund traexs. Interfund transfers are reported as other
financing sources/uses in governmental funds and after the nonoperating revexpesses section in
proprietary funds. Repayment from funds responsible for particular experedi/expenses to the funds that
initially paid for them are not presented on the financial statements, (iteey are netted).

Transfers between governmental and businggse activities on the governmentide statement of

activities are reported as general revenues. Transfers betfigats reported in the governmental activities
column are eliminated. Transfers between funds reported in the business dgpeities column are
eliminated. Transfers between governmental and busigge activities are eliminated from the total
column.

Estimates

The preparation of the financial statements in conformity with accounting pririgémerally accepted in
the United States requires management to make estimates and assumptions feat #fe amounts

reported in the financial statements and accompanying notes. Actual resulys difi@r from those

estimates.

NOTE 2-STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

Budgetary Information

The County adopts an annual operating budget for the general fund, each speeialiesfund and capital
projects fund. The budget resolution reflects the total of each departmeppsapriation in each fund.
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Allbudgets are adopted on a basis consistent with GAAP.

The legal level of control (the level at which expenditures may not legaledxappropriations) for each
adopted annual operating budget generally is the department level witaaihendividual fund. The County
Manager may approve budget transfers within departments. Any change in totaltadaof departmental
appropriation within a fund requires approval of the Board of Commissioners.

During the year, the Board of Commissiongupraved budget revisions.

All unexpended annual appropriations lapse at yead.

Excess of Expenditures Over Appropriations

Expenditures exceeded appropriations for the year endiate 302019 in the following departments for the

general fund:
General Func

Mental Health Court $ 5,443
Jail 115,741
Sheriff 4 920

The overexpenditurein theseareas were funded by underexpenditures in other areas.

Expendituresexceeded appropriations in the following special revenue fanid these overexpenditures
were funded byunderexpenditures in other areas available fund balance.

Overexpenditures

Grants Fund:

Public safety $ 1,686
Recreation 42,233
Urban Fire District Fund 52,103
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At June 30, 2(8, the County had the following investments:

Investments Maturities Fair Value Credit Ratin

Primary Government:
Georgia Fund 1 39 days WAM $ 25,317,492 AAAf

Interest Rate Risk The County doesot have a formal investment policy that limits investment maturities
as a means of managing its exposure to fair value losses arising from increasing natese

Credit Risk- State statutes authorize the County to invest in obligations of the Sihteeorgia or other
states; obligations issued by the U.S. government; obligations fully insuregiazanteed by the U.S.
government or by a government agency of the United States; obligations of any atopoof the U.S.
government; prime banker’'s acgmances; the local government investment pool established by state law;
repurchase agreements; and obligations of other political subdivisiorsedbtate of Georgia.

Custodial Credit RiskDeposits- Custodial credit risk for deposits is the risk thatthe event of the failure
of a depository financial institution, the County will not be able to recowmagdits or will not be able to
recover collateral securities that are in the possession of an outsidg.[f#tdte statutes require all deposits
(other than federal or state government instruments) to be collateralized bgosiéory insurance,
obligations of the U.S. government, or bonds of public authoritteanties, or municipalities.

Custodial Credit Riskinvestments- Custodial credit risk foinvestments is the risk that, in the event of
failure of the counterparty, the County will not be able to recover the value ofrthestments or collateral
securities that are in the possession of an outside party. State statutes regjuirevestmentgother than
federal or state government instruments) to be collateralized by deéposinsurance, obligations of the U.S.
government, or bonds of public authorities, counties, or municipalitie

At June 30, 204, the carrying amount of the County’s depits (checking and certificates of deposit) was
$15223,311and the bank balance wad$,246,793Of the bank balance, $134,489was covered by federal
depository insurance and $83,2,304was collateralized with securities held by the pledging financial
institution’s trust department or agent in the County’s name.

Discretely Presented Component Units

The carrying amount of deposits for the Development Authority of Bulloch County2y2263%608and the
bank balance was 2$731,167 of which #50000 was covered by federal depository insurance and
$2,481,167 was collateralized with securities held by the pledgingdiakinstitution’s trust department or
agent in the Authority’s name.
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NOTE 3-DEPOSITAND INVESTMENTS (Counéd)

The carrying amount of deposits for the Bulloch County Board of Health was $I7,8%d the bank balance
was $930,253 which was covered by FDIC insurance or pledged securitiés theldHealth Department’s
name.

NOTE 4 PROPERTY TAXES

Property taxes attach as an enforceable lien on property as of January 1. Prgpesyare billed on or
about October 20) of each year and are payable within sixty days. The County bills and collects its own
property taxes and also collects taxes fioe Bulloch County Board of Education, State of Georgia and cities
within the County. Collection of the County’s taxes and for the otheremowent agencies is the
responsibility of the Tax Commissioner’s Office, which is accouated &n Agency FundCounty property

tax revenues at the fund reporting level are recognized when levied textent that they result in current
receivables (i.e., collectible in 60 days). For the year ended June 13), #0perty taxes were levied on
August 21, 2018, andere due December 1, 2018.

NOTE 5 INTERFUND RECEIVABLES, PAYABLES, AND TRANSFERS
The composition of interfund balances aslahe 302019 is as follows:

Receivable Fund Payable Fund Amoun
General Aguatic $ 732,484

Interfund balances afune 302019 represent reimbursable expenses and temporary loans. The County
expects to repay all interfund balances within one year.

Interfund transfers for the year endelline 302019, consisted of the following:

Transfers From:
Non-major Employee
General Governmental Health

Transfers To: Fund Funds Insurance Total
General Fund - $ 59,005 $127,350 $ 186,355
Grant Fund $ 557,776 - - 557,776
Sheriff Confiscated Assets Fund 32,495 - - 32,495
Total $ 590,271 $ 59,005 $127,350 $ 776,626

Transfers from the general funtb the grants special revenue fund were to separate intergovernmental
revenue received related to damages from Hurricanes Matthew, Irma and Mithbelused for future
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NOTE 5-INTERFUND RECEIVABLES, PAYABLES, AND TRRANSHtRE)

designated expendituredransfers from the general fund to the Sheriff's confiscated asseat$ \ftere to
give custody of seized drug funds to the Sheriff. Transfers to the general fundfr@nfunds represent
reimbursements for indirect costs paid by the general fund

NOTE 6 CAPITAL ASSETS

Capital asset activity for the year ended JuneZ®19 was as follows:

Governmental Activities:

Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings
Improvements other than buildings
Machinery and equipment
Infrastructure

Total capital assets being depreciated

Intangible assets
Total capital assets

Accumulated depreciation/amortization:
Buildings
Improvements other than buildings
Machinery and equipment
Infrastructure
Intangible assets

Total accumulated depreciation/amortization

Governmental activities capital assets, net

Balance Balance
7/1/2018 Additions Deductions 6/30/2019
$ 3,913,858 $ 1,663,190 $ 465,168 $ 5,111,880
4,753,117 8,574,823 4,753,118 8,574,822
8,666,975 10,238,013 5,218,286 13,686,702
48,432,655 6,147,151 1,426,484 53,153,322
7,186,765 448,261 - 7,635,026
26,925,000 2,849,730 1,900,314 27,874,416
136,003,064 - - 136,003,064
218,547,484 9,445,142 3,326,798 224,665,828

50,150 - - 50,150
227,264,609 19,683,155 8,545,084 238,402,680
20,808,800 1,302,246 431,215 21,679,831
3,284,998 297,832 - 3,582,830
20,443,722 2,204,894 1,850,652 20,797,964
115,214,813 2,258,008 - 117,472,821
- 7,523 - 7,523
159,752,333 6,070,503 2,281,867 163,540,969
$ 67512276 $ 13612652 $ 6,263,217 $ 74,861,711
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NOTE 6-CAPITAL ASSHC®ntinued)

Governmental activities depreciatidamortizationexpense:

General government $ 498,815
Judicial 204,384
Public safety 1,362,342
Public works 2,690,204
Sanitation 319,376
Health and welfare 117,958
Recreation 594,183
Libraries 8,283
Airport 232,619
Housing and development 42,339
Total governmental activities depreciation/amortizatiexpense $ 6,070,503

Capital asset activity for the year ended JuneZ89 for the County’s enterprise funds was as follows:

Balance Balance
7/1/2018 Additions Deductions 6/30/2019

Business-type activities:
Capital assets not being depreciated:

Land $ 73,305 $ - $ - $ 73,305

Construction in progess - 4,900 - 4,900
Total capital assets not being depreciated 73,305 4,900 - 78,205
Capital assets being depreciated:

Buildings 5,181,231 - - 5,181,231

Improvements other than buildings 10,548,901 - - 10,548,901

Machinery and equipment 517,527 6,390 - 523,917
Total capital assets being depreciated 16,247,659 6,390 - 16,254,049
Total capital assets 16,320,964 11,290 - 16,332,254
Accumulated depreciation:

Buildings 1,908,332 166,633 - 2,074,965

Machinery and equipment 495,741 9,568 - 505,309

Improvements other than buildings 3,145,728 450,674 - 3,596,402
Total accumulated depreciation 5,549,801 626,875 - 6,176,676
Business-type activities capital

assets, net $ 10,771,163 $ (615,585) $ - $10,155,578
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NOTE 7~ CAPITAL LEASES

The County has entered into lease agreements as lessee for financimgdbesition and construction of
various equipmentcosting $4,033,233 These lease agreements qualify as capital leases for accounting
purposes and, therefore, have been recorded at the present value of thesfatinimum lease payments as

of the date of their inceptionAmortization of the cost of the equipment is included in depreciation expense
in the governmemwide financial statements and accumulated depreciation Wg&8%779at June 302019.

The following is a schedule of future minimum lease payments under thesalckgaises, and the present
value of the net minimum lease payments at JuneZ9:

Year ending June 30

2020 $ 840,265
2021 840,265
2022 580,749
2023 330,021
Total minimum lease payments 2,591,300
Less amount representing interest 124,355

Present value of future minimum lease payments $ 2,466,945

NOTE & NOTES PAYABL

Notes payable alune 302019 consisted of the following:

Governmenta
Activities
Note payable to Georgia Environmental Finance Author
for Recycle Station, payable in monthly installments of
$3,620, including interest at 3.81% through August 1, 2 $ 446,961
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NOTE 8 NOTES PAYAB(Eontinued)

As ofJune 302019, annual debt service requirements to maturity are as follows:

Year ending Governmental Activities
June 30 Principal Interest Total
2020 $ 26,871 $ 16,563 $ 43,434
2021 27,913 15,521 43,434
2022 28,995 14,439 43,434
2023 30,119 13,315 43,434
2024 31,287 12,147 43,434
2025-2029 175,603 41,570 217,173
2030-2033 126,173 7,755 133,928

$ 446,961 $ 121,310 $ 568,271

NOTE 3-BONDS PAYABLE

In July2012, the County issued $12,000,000 in General Obligation Salesrids; Beries 2012, primarily to
fund economic development, including but not limited to land acquisition ateddevelopment and the
construction of water and sewer infrastructure located within proximity to Exit 116et16 and US Route
301 interchange in Bulloch County. To the extent that there are additional bor@guis remaining, such
proceeds will be applied to fund (a) roads and bridges, (b) storm water ancddei(ct) public safety facilities
and equipment, (d) recreation facilities and equipment and (e) solid wasiléiéscand equipment.

The bonds have interest rates ranging from two to five percent. The bonds rexquiteal principal payments
beginning September 2015through September 1, 2019, and interest is payable semiannually on March 1
and September 1 each year.

In &nuary2019, the County issued $1655000 indirect placementGeneral Obligationaes Tax Bonds,
Series 209, primarily to funda new public safety radio system and improvements to the Sheriff’s offide a
jail facilities

The bondhave an interest rate of 2.6871pércent. The bonds require annual principal payments beginning

June 1, 202@hrough June 1, 2025and interest is payable semiannually Decemberl andJunel each
year.

61



BULLOCH COUNTY, GEORGIA
NOTES TO FINANCIAL STATEMENTS
JUNE 3019

NOTES — BONB PAYABLE ontinued)

The principal and interest on the bonds are payable from SPLOST fundslukge &02019, annual debt
service requirements for the bonds are as follows:

Governmental Activities
Year ending Bonds Direct Placement Bonds
June 30 Principal Interest Principal Interest Total

2020 $ 2,190,000 $ 54,750 $ 1,895,000 $ 460,512 $ 4,600,262

2021 - - 2,035,000 289,444 2,324,444
2022 - - 2,095,000 234,703 2,329,703
2023 - - 2,150,000 178,347 2,328,347
2024 - - 2,210,000 120,512 2,330,512
2025 - - 2,270,000 61,063 2,331,063
Total $ 2,190,000 $ 54,750 $ 12,655,000 $1,344,581 $ 16,244,331

In October2016, the County issued $7,360,00048sociation County Commissioners of Georgia Certificates
of Participation Serie2017, primarily to fund improvements and expansion of the County’s Water Park an
Family Aquatic Center.

The bonds have interest rates rang from two to three percent. The bonds require annual principal
payments beginning November 2018through November 1, 2030, and interest is payable semiannually on
November 1 and May 1 each year.

The principal and interest on the bonds are payable fiooome derived from the Aquatic Centés of June
30,2019, annual debt service requirements for the bonds are as follows:

Year ending Business-type Activities
June 30 Principal Interest Total

2020 $ 450,000 $ 170,500 $ 620,500

2021 455,000 159,175 614,175
2022 440,000 145,750 585,750
2023 455,000 132,325 587,325
2024 470,000 118,450 588,450
2025-2029 2,535,000 407,975 2,942,975
2030-2032 1,685,000 76,575 1,761,575

Total $6,490,000 $1,210,750 $ 7,700,750
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NOTE 16-CHANGES IN LONGRM DEBT
Balance Balance Amounts
July 1, June 30, Due In

Governmental Activities 2018 Additions Reductions 2019 One Year
Bonds payable $ 4,285,000 - $ 2,095,000 $ 2,190,000 $ 2,190,000
Unamortized premium 167,746 - 125,175 42,571 -

Total bonds payable 4,452,746 - 2,220,175 2,232,571 2,190,000
Direct placement bonds - $ 12,655,000 - 12,655,000 1,895,000
Capital leases payable 2,012,889 1,565,000 1,110,944 2,466,945 785,335
Notes payable 472,829 - 25,868 446,961 26,871
Compensated absences

payable 726,302 - 5,245 721,057 144,211
Total Governmental Activities $ 7,664,766 $ 14,220,000 $ 3,362,232 $ 18,522,534 $ 5,041,417
Business-Type Activities
Bonds payable $ 6,930,000 - $ 440,000 $ 6,490,000 $ 450,000
Unamortized premium 269,658 - 30,415 239,243 -

Total bonds payable 7,199,658 - 470,415 6,729,243 450,000
Compensated absences

payable 5,317 4,168 - 9,485 1,897
Total Business-Type Activities$ 7,204,975 4168 $ 470,415 $ 6,738,728 $ 451,897

The compensated absences liability will be paid from the fund from whichrtioyees’ salaries are paid
which is primarily the General Fund fgovernmental activities and the Aquatic Center for the busingse
activities. The capital lease obligaticarsd notes payable&vill be paid fromthe SPLOSI3 capital projects
fund. The bonds payablill be paid from the SPLOST cipital projects fundnd the SPLOST 2019 capital
projects fund for the governmental activities and from the Aquatic Centath®businesgype activities.
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NOTE 13FUND BALANCE&SOVERNMENTAL FUNDS

As ofJune 302019, governmental fund balances are composed of the following:

Other Total
Governmental Governmental
General Fund Grants SPLOST 13 SPLOST19  TSPLOST 18 Funds Funds
Nonspendable:
Prepaid items $ 914,914 - - - - $ 20,339 $ 935,253
Inventories - - - - - 26,755 26,755
Total nonspendable 914,914 - - - - 47,094 962,008
Restricted:
Capital projects - - $ 3911021 $ 11,270,515 - 1,025,219 16,206,755
Sheriff - - - - - 53,044 53,044
Correctional facility - - - - - 249,187 249,187
Airport - - - - - 368,134 368,134
Drug education - - - - - 158,396 158,396
Jail - - - - - 154,505 154,505
Rural fire district - - - - - 262,434 262,434
E-911 services - - - - - 981,546 981,546
Roads - $ 1,267,882 - - $ 3,614,955 - 4,882,837
Greenspace project 19,888 - - - - - 19,888
Juvenile services - 19,578 19,578
Recreation 54,637 - 54,637
Streetlight tax districts - 28,418 28,418
Agricultural arena project 64,637 - - - - - 64,637
Total restricted 139,162 1,267,882 3,911,021 11,270,515 3,614,955 3,300,461 23,503,996
Assigned - 449,053 - - - - 449,053
Unassigned 10,228,488 - 10,228,488

Total fund balances $ 11282564 $ 1716935 $ 3911021 § 11270515 $ 3614955 $ 3,347,555 $ 35,143,545

NOTE 2 -EMPLOYEE RETIREMENT PLANS

Defined Contribution Plan

Effective November 1, 1994, the County adopted the Bulloch County Retirenf@mt PThe plan is
administered by Gebcorp and covers all employees over the age of 21 who drapéeted one year of
service. Employees cannot contribute to the plan. Contributions to the gnlarat the discretion of the
Board of Commissioners. The Board of Commissioners is assigned the authesigbicsh and amend any
provisions of the plan. During the year ended June28@9, the Countycontributed $.,042,3350r 6.5% of
eligible salaries to the plan.
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NOTE 12 EMPLOYEE RETIREMENT P[@difiinued)

Judges of the Probate Courts Retirement Fund of Georgia

The Probate Judge is covered undegpension plan which requires that certain sums from marriage licenses
be remitted to the state sponsored pension plan.

Clerk of Superior Court Retirement Fund

The Clerk of Superior Court is covered under a pension plan which requiresrtiagt sems from fees and
fines or bond forfeitures be remitted to the state sponsored pension plan.

Sheriff's Retirement Fund/Peace Officers’ Annuity and Benefit Fund

The Sheriff and sheriff deputies are covered under separate pension plans iebigte that certain sums
from fines or bond forfeitures be remitted by the Magistrate Court and Cle&uperior Court to the state
sponsored pension plans.

Magistrates Retirement Fund of Georgia

The Magistrate Judge is covered under a pension plan whaglires that certain sums from fees andds
or bond forfeitures be remitted to the state sponsored pension plan.

Georqia Firefighters’ Pension Fund

Fultime fire department employees who are certified or are candidates fotifmation by the Georgia

Firefighter Standards and Training Council are eligible to be coverddsbgension plan, which is funded
primarily by a one percent tax on premiums for fire insurance and monthly dakscted from active

members.

Georgia Judicial Retirement System

This system provides retirement benefits for Superior Court JudgesicD&ttorneys, State Court Judges,
SolicitorsGeneral of the State Courts, and Juvenile Court Judges.

Employee’s Retirement System of Georgia

Bulloch County tax officials are covenaader this retirement plan.
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NOTE 12 EMPLOYEE RETIREMENT P[@difinued)

In the governmenwide statement of activities, the Countgcognized $245,569 in revenwss support
provided by nonemployer contributing entities. The amount was also recogrse@xpense in the
appropriate functional expense category.

Bulloch County Bard of Health (component unit)

The employees of the Bulloch County Board of Health participate in the Georg&8tployees Retirement
System (ERS). The plan is administered by the State of Georgia. ERS isslieyg ayailable financial report
that can be obtained at www.ers.ga.gov. The retirement contributions for dze gndedJune 302019 were
$196,837 Contributions are fully vested to employees after 10 years of continuouise

At June 302019, the Boad of Healthreported $1,210,987as a liability for its proportionate share of the net
pension liabilities. For the year ended June 3019, the Board of Health regmized pension expense of
$175,994

NOTE 13-EMPLOYEE INSURANCE FUND

As of May 1, 1993, the Courggtablished an employee insurance fund (an internal service fund)vier edl
employee health claims. The County makes payments to this fund omthipbasis based on estimated
premiums provided by the thirgarty administrator to fund this program. Amounts are also withheld from
employees by payroll deduction for dependent coverage and paid toriayee insurance fund. A third
party administrator pays all claims from funds held in the employee insarénad’s bank account. The
County has a cmsurer for claims from one individual within one year exceeding $100,000 and has a
maximum annual liability poliayf $5,126644.

The claims liability of %140000reported at June 3@®019 represents known claims incurred on or prior to
June 302019 and an estimate for claims that have been incurred but not reported. Chandhkse fund’s
claims liability for the last three fiscal years are as follows:

Current Year
Claims Liability, Claims and

Year Ended Beginning of Changes in Claims Claims Liabilit
June 30 Year Estimates Payments End of Year
2017 $ 425,000 $ 3,705,344 $ 3,380,344 $ 750,000
2018 750,000 3,981,455 3,931,115 800,340
2019 800,340 4,484,623 4,144,963 1,140,000
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NOTE 14-RISK MANAGEMENT

The County is exposed to various risks of loss related to torts; thefamage to and destruction of assets;
errors andomissions; injuries to employees; and natural disasters. ThetZbas joined together with other
counties in the state as part of the Association of County Comme&siarf Georgia (ACCG) Interlocal Risk
Management Agency Property and Liability Insurance Fund and the Associafionrdy Commissioners of
Georgia (ACCG) Group SaBurance Workers Compensation Fund, a public entity risk pool currently
operating as a common risk management insurance program for member local govesnmen

As part of theseisk pools, the County is obligated to pay all contributions and assessmagprescribed by
the pools, to cooperate with the pool’s agents and attorneys, to foll@s feduction procedures established
by the funds, and to report as promptly as possible, and in accordance witlbeesage descriptions issued,
all incidents which could result in the funds being required to pay any clalos®. The County is also to
allow the pool’s agents and attorneys to represent the County in in\agiig, settlenent discussions and
all levels of litigation arising out of any claim made against the County within tpe $f loss protection
furnished by the funds.

The funds are to defend and protect the members of the funds against liahillpss as prescribeith the
member government contract and in accordance with the worker’s comgaemslaw of Georgia. The funds
are to pay all cost taxed against members in any legal proceeding defendéé byembers, all interest
accruing after entry of judgment, and akpenses incurred for investigation, negotiation or defense.

Settled claims in the past three years have not exceeded the coverages.
NOTE 15 CONTINGENCIES

The County is a defendant in various lawsuits. Although the outcome of these lagsndspresently
determinable, in the opinion of the County attorney, the resolution of these matpeobably will not have
a material adverse effect on the financial condition of the County.

NOTE 16-JOINT VENTURE

Under Georgia law, the County, in conjunction with other cities and counties irethedunty Southeast
Georgia area, is a member of the Coastal Georgia Regional Commission (RC) amekdstoegay annual
dues thereto. During its year ended June 3019, the Countypaid $51,463n such dues. Membership in
an RC is required by the Official Code of Georgia Annotated (OCGA) Se&i88 which provides for the
organizational structure of the RC in Georgia. The RC Board membership itlckidbgef elected official
of each couty and municipality of the area. OCGA&B9 provides that the member governments are liable
for any debts or obligations of an RC. Separate financial statements may leeddi@m:
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NOTE 16-JOINT VENTUREontinued)
Coastal Georgia Regional Commission
1181 Coastal Drive SW
Darien, Georgia 31305

NOTE 1~HOTEL/MOTEL LODGING TAX

The county has levied a five percent lodging tax. A summary of the tteomsafor the year endedune 30,
2019 follows:

Percentage c

tax receipts

Lodging tax receipts $ 8,100
Disbursements to the:

Statesboro Convention and Visitors

Bureau for promotion of tourism (6,156) 76%

Statesboro Arts Council for

performing arts center (1,539) 19%
County for administrative costs (405) 5%
Total $ -

All expenditures were for promotion of tourism as required by O.C.G-A344..
NOTE 18 TAX ABATEMENTS

The Development Authority of Bulloch County (the “Authority”) can emé&y agreements for industrial
projects to encourage the creation of jobs and new capital investment thr@g“Investment Assistance
Program.” Georgia case law and statutory prowvisj including the Development Authorities Law (Title 36
Chapter 62 of the Georgia Code Annotated), provide the Authority with the powenter énto such
agreements with companies.

In general, failure to create jobs and/or investments as set fortheragreements would result in a reduction
(or claw back) of any tax abatements. The Authority monitors compliance patformance and
accountability agreements to ensure the companies meet their commitments.

For the fiscal year ended June 3@Q19, the property tax abated by Bulloch County due to incentive
agreementsvas $.82,509
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NOTE 19-SUBSEQUENT EVENTS

Subsequent events were evaluatddough December23, 2019, whichis the date the financial statements
were available to be issued.
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ASSETS
Cash
Investments
Receivables:
Taxes
Intergovernmental
Other
Prepaid items
Inventories
Total assets

LIABILITIES
Accounts payable
Accrued payroll liabilities
Unearned revenue

Total liabilities

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes

FUND BALANCES
Nonspendable
Restricted

Total fund balances

Total liabilities, deferred inflows of resources,
and fund balances

Bulloch County, Georgia
Combining Governmental Balance Sheet
Nonmajor Governmental Funds
Summary by Fund Type
June 30, 2019

Special Revenue Funds

Total Nonmajor

Capital Projects Funds Governmental Funds

$ 1,924,552 $ 1,582,383 $
209,630 - 209,
26,307 - 26,
326,784 - 326,
45,404 167
20,339 - 20,
26,755 - 26,
$ 2,579,771 $ 1,582,550 $
$ 191,885 $ 557,331 $
37,739 - 37,
7,606 - 7,
237,230 557,331
20,205 - 20,
47,094 - 47,
2,275,242 1,025,219
2,322,336 1,025,219
$ 2,579,771 $ 1,582,550 $
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Bulloch County, Georgia

Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

REVENUES
Taxes
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other
Total revenues

EXPENDITURES
Current:
Public safety
Public works
Airport
Housing and development
Debt service:
Principal retirement
Interest
Capital outlay:
Public safety
Recreation
Airport
Housing and development
Total expenditures

Nonmajor Governmental Funds
Summary by Fund Type
For the Year Ended June 30, 2019

Special Revenue Funds Capital Projects Funds

Total Nonmajor

Governmental Funds

Excess (deficiency) of revenues over (under)

expenditures
OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Sale of capital assets
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

$ 1,728,794 $ $ 1,728,
2,787,863 - 2,787,
290,344 - 290,
15,212 - 15,
3,055 2,102

159,564 - 159,

4,984,832 2,102
3,368,667 - 3,368,
78,591 - 78,
593,872 - 593,
8,100 - 8,
162,641 - 162,
7,078 - 7,
552,502 - 552,
- 628,999 ¢
3,952 - 3,
1,305,533 1,2

4,775,403 1,934,532
209,429 (1,932,430) 1
32,495 - 32,
(59,005) - (59.C
39,136 - 39,
12,626 - 12,
222,055 (1,932,430) 1

2,100,281 2,957,649

$ 2,322,336 $ 1,025,219
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ASSETS
Cash
Receivables:
Other
Total assets

LIABILITIES
Accounts payable
Total liabilities

FUND BALANCES
Restricted

Total fund balances

Total liabilities and fund balances

Bulloch County, Georgia
Combining Balance Sheet
Nonmajor Capital Projects Funds
June 30, 2019

General Obligation Bor

Total Nonmajor Capita

Fund 2002 SPLOST 2007 SPLOST Projects Funds
$ 1,170,006 $ 401,646 $ 10,731 $
- - 167
$ 1,170,006 $ 401,646 $ 10,898 $
$ 145,266 $ 401,646 $ 10,419 $
145,266 401,646 10,419
1,024,740 - 479 1
1,024,740 - 479 1
$ 1,170,006 $ 401,646 $ 10,898 $
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Bulloch County, Georgia
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Capital Projects Funds
For the Year Ended June 30, 2019

General Obligation Bor Total Nonmajor Capite
Fund 2002 SPLOST 2007 SPLOST Projects Funds
REVENUES
Interest $ 239 $ - $ 1,863 $
Total revenues 239 - 1,863
EXPENDITURES
Capital outlay:
Culture and recreation - 524,807 104,192
Housing and development 1,305,533 - - 1,305,
Total expenditures 1,305,533 524,807 104,192
Excess (deficiency) of revenues over (unde
expenditures (1,305,294) (524,807) (102,329)
Fund balances - beginning 2,330,034 524,807 102,808
Fund balances - ending $ 1,024,740 $ - $ 479 $
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Designated Special
Projects

Jail Add-On Fee

Bulloch County, Georgia
Combining Balance Sheet
Nonmajor Special Revenue Funds

June 30, 2019

Drug Education Fund Juvenile Service Fund

E-911 Fund

BCCI Inmate Fund

Jail Inmate Phone Fund Jail Commissary Func

ASSETS
Cash $ 232,115
Investments -
Receivables:
Taxes -
Intergovernmental -
Other 8,267
Prepaid items -
Inventories -

$

164,475 $ 19,578

$

326,784
2,132
8,757

694,836

$

20,196

$

58

Total assets $ 240,382

164,475 $

19,578

$

1,032,509

22,838

LIABILITIES

Accounts payable $ 14,033
Accrued payroll liabilities -
Unearned revenue -

6,079 $

26,178

16,028

Total liabilities 14,033

- 6,079 -

42,206

DEFERRED INFLOWS OF RESOURCES
Unavailable revenue - property taxes -

FUND BALANCES
Nonspendable -
Restricted 226,349

- 158,396 19,578

8,757

981,546

22,838

67,757

Total fund balances 226,349

- 158,396 19,578

990,303

22,838

67,757

Total liabilities, deferred inflows of

resources, and fund balances $ 240,382

164,475 $ 19,578

1,032,509

$

22,838

$

67,
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ASSETS
Cash
Investments
Receivables:
Taxes
Intergovernmental
Other
Prepaid items
Inventories
Total assets

LIABILITIES

Accounts payable

Accrued payroll liabilities

Unearned revenue
Total liabilities

DEFERRED INFLOWS OF RESOURCE
Unavailable revenue - property taxes

FUND BALANCES
Nonspendable
Restricted

Total fund balances

Total liabilities, deferred inflows of
resources, and fund balances

Sheriffs Confiscated

Bulloch County, Georgia
Combining Balance Sheet
Nonmajor Special Revenue Funds

June 30, 2019

Total Nonmajor Specie

Assets Fund Sheriffs Fingerprint Fund Airport Tax Lighting Districts Fire District Rural Fire Fund Hotel/Motel Fund Revenue Funds
$ 33,776 $ 19,268 $ 162,234 $ 34,448 $ 111,944 % 286,761  $
- - 209,630 - - - - 209,
- - - - 25,539 768
- - - - - - 326,
- - 18,102 - - 4,715 - 45
- - 6,182 - - 5,400 - 20
- - 26,755 - - - - 26
$ 33,776 $ 19,268 $ 422,903 $ 34,448 $ 111,944  $ 322,415 $
$ - $ - $ 9,399 $ 6,030 $ 111,944 $ 27642 %
- - 4,827 - - 6,734 - 37
- - 7,606 - - - -7
- - 21,832 6,030 111,944 34,376 730
- - - - 20,205 - 20
- - 32,937 - - 5,400 - 47
33,776 19,268 368,134 28,418 - 262,434 - 2,275,
33,776 19,268 401,071 28,418 - 267,834 - 2,322,
$ 33,776 $ 19,268 $ 422,903 $ 34,448 $ 111,944 % 322,415 $
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REVENUES

Taxes

Charges for services
Fees, fines and forfeitures
Intergovernmental

Interest
Other

Total revenues

EXPENDITURES

Current:

Public safety

Public works

Airport

Housing and development
Debt service:

Principal retirement

Interest
Capital outlay:

Public safety

Airport

Total expenditures

OTHER FINANCING SOURCES (USES)

Excess (deficiency) of revenues over

(under) expenditures

Transfers in
Transfers out
Sale of capital assets

Total other financing sources (uses)

Net change in fund balances

Fund balances - beginning

Fund balances - ending

Designated Special

Bulloch County, Georgia
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances
Nonmajor Special Revenue Funds

For the Year Ended June 30, 2019

Projects Jail Add-On Fee Drug Education Fund Juvenile Service Fund E-911 Fund BCCI Inmate Fund Jail Inmate Phone Fund Jail Commissary Func
$ - $ - $ $ - $ - $ - $
- - 1,783,788 - 118,240
- 99,595 121,370 2,400 - -
- - - 12,800 -
- - - 1,565 2 -
87,693 - - - - 39,985 -
87,693 99,595 121,370 2,400 1,785,353 52,787 118
10,504 99,595 54,772 - 1,415,375 52,232 11,331
- - - 162,641 - -
- - - 7,078 - -
7,884 - 67,623 - 175,067 - 82,289
18,388 99,595 122,395 - 1,760,161 52,232 93,620
69,305 - (1,025) 2,400 25,192 555 24,620
(5,500) - (12,665) (200) (30,000) - -
(5,500) - (12,665) (200) (30,000) - -
63,805 - (13,690) 2,200 (4,808) 555 24,620
162,544 - 172,086 17,378 995,111 22,283 43,137
$ 226,349 $ -3 158,396 $ 19578  $ 990,303  $ 22,838 3 67
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REVENUES
Taxes
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other

Total revenues

EXPENDITURES
Current:

Public safety

Public works

Airport

Housing and development
Debt service:

Principal retirement

Interest
Capital outlay:

Public safety

Airport

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Sale of capital assets
Total other financing sources (uses)
Net change in fund balances

Fund balances - beginning

Fund balances - ending

Sheriffs Confiscated

Bulloch County, Georgia
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

Nonmajor Special Revenue Funds
For the Year Ended June 30, 2019

Total Nonmajor Specie

Assets Fund Sheriffs Fingerprint Fund Tax Lighting Districts Fire District Rural Fire Fund Hotel/Motel Fund Revenue Funds
$ - - - $ 76,987 $ 1,026,698 $ 617,009

- 4,120 617,259 - 2,787,
66,979 - - - - - 290
- - 2,412 - - 15
- - 1,488 - - 3
- - 14,700 17,186 159
66,979 4,120 635,859 76,987 1,026,698 634,195 [4
6,104 119 - 1,127,450 491,332 3,368,
- - - 78,591 - - - 78
- - 593,872 - - 593

- - - - - 8,100
- - - - - 162
- - - - - 7
107,643 7,995 - - - 552
- - 3,952 - -3
113,747 8,114 597,824 78,591 1,127,450 491,332 €
(46,768) (3,994) 38,035 (1,604) (100,752) 142,863 209
32,495 - - - - - 32
- - (2,000) (8,640) (59,
39,136 - - - - - 39
71,631 - (2,000) (8,640) 12
24,863 (3,994) 36,035 (1,604) (100,752) 134,223 222
8,913 23,262 365,036 30,022 100,752 133,611 2,100,

$ 33,776 19,268 401,071 $ 28,418 $ -3 267,834
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Bulloch County, Georgia
BCCI Designated Special Projects Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Other $ 78,000 $ 87,693 $ $37,693
EXPENDITURES
Current:
Public safety - 10,504 10,504
Capital outlay:
Public safety 208,599 198,095 7,884
Total expenditures 208,599 208,599 18,388
Excess (deficiency) of revenues over
(under) expenditures (130,599) (120,906) 69,305
OTHER FINANCING SOURCES (USES)
Transfers out (5,500) (5,500) (5,500)
Net change in fund balances (136,099) (126,406) 63,805
Fund balances - beginning 162,544 162,544 162,544
Fund balances - ending $ 26,445 $ 36,138 $ 226,349 $
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For the Year Ended June 30, 2019

REVENUES
Fees, fines and forfeitures

EXPENDITURES
Current:
Public safety

Excess (deficiency) of revenues over (under)
expenditures

Fund balances - beginning

Fund balances - ending

Bulloch County, Georgia
Jail Add-On Fee Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balancest-aBdidgtual

Budgeted Amounts

Variance with

Original and Final Final Budget
$ 105,700 $ 99,595 $
105,700 99,595
$ $ - $

80



Bulloch County, Georgia
Drug Education Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundégataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Fees, fines and forfeitures $ 133,000 $ 133,000 $ 121,370 $
EXPENDITURES
Current:
Public safety 87,575 87,575 54,772
Capital outlay:
Public safety 60,700 67,700 67,623
Total expenditures 148,275 155,275 122,395
Excess (deficiency) of revenues over
(under) expenditures (15,275) (22,275) (1,025)
OTHER FINANCING SOURCES (USES)
Transfers out (10,507) (13,507) (12,665)
Net change in fund balances (25,782) (35,782) (13,690)
Fund balances - beginning 172,086 172,086 172,086
Fund balances - ending $ 146,304 $ 136,304 $ 158,396 $
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Bulloch County, Georgia
Juvenile Service Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Fees, fines and forfeitures $ 1,200 $ 2,400 $ $ 2,400
EXPENDITURES
Current:
Judicial 1,000 1,000 -
Excess (deficiency) of revenues over
(under) expenditures 200 1,400 2,400
OTHER FINANCING SOURCES (USES)
Transfers out (200) (200) (200)
Net change in fund balances - 1,200 2,200
Fund balances - beginning 17,378 17,378 17,378
Fund balances - ending $ 17,378 $ 18,578 $ 19,578  $
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Bulloch County, Georgia
E-911 Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts

Variance with

Original Final Actual Final Budget
REVENUES
Charges for services $ 1,470,200 $ 1,783,788 $ 1,783,788
Interest - 1,565 1,565
Total revenues 1,470,200 1,785,353 1,785,353
EXPENDITURES
Current:
Public safety 1,354,927 1,415,396 1,415,375
Debt service:
Principal retirement 160,348 162,641 162,641
Interest 9,371 7,078 7,078
Capital outlay:
Public safety 2,500 175,067 175,067
Total expenditures 1,527,146 1,760,182 1,760,161
Excess (deficiency) of revenues over
(under) expenditures (56,946) 25,171 25,192
OTHER FINANCING SOURCES (USES)
Transfers out (30,000) (30,000) (30,000)
Net change in fund balances (86,946) (4,829) (4,808)
Fund balances - beginning 995,111 995,111 995,111
Fund balances - ending $ 908,165 $ 990,282 $ 990,303 $
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Bulloch County, Georgia
BCCI Inmate Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundddataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Intergovernmental $ $ 12,800 $ 12,800
Interest - 2 2
Other - vending commissions - 39,985 39,985
Total revenues - 52,787 52,787
EXPENDITURES
Current:
Public safety - 52,232 52,232
Excess (deficiency) of revenues over (un
expenditures - 555 555
Fund balances - beginning 22,283 22,283 22,283
Fund balances - ending $ 22,283 $ 22,838 $ $22,838
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Bulloch County, Georgia
Jail Inmate Phone Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Charges for services $ $ 108,694 $ 118,240  $
EXPENDITURES
Current:
Public safety - 11,331 11,331
Capital outlay:
Public safety - 82,289 82,289
Total expenditures - 93,620 93,620
Excess (deficiency) of revenues over
(under) expenditures - 15,074 24,620
Fund balances - beginning 43,137 43,137 43,137
Fund balances - ending $ 43,137 $ 58,211 $ 67,757 %
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Bulloch County, Georgia
Jail Commissary Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Charges for services $ $ 266,231 $ 264,456 $
EXPENDITURES
Current:
Public safety - 102,239 99,853
Capital outlay:
Public safety - 104,001 104,001
Total expenditures - 206,240 203,854
Excess (deficiency) of revenues over
(under) expenditures - 59,991 60,602
Fund balances - beginning 26,146 26,146 26,146
Fund balances - ending $ 26,146 $ 86,137 $ 86,748 $
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Bulloch County, Georgia
Sheriffs Confiscated Assets Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts

Variance with

Original Final Actual Final Budget
REVENUES
Fees, fines and forfeitures $ $ - 67,079 $ 66,979 $
EXPENDITURES
Current:
Public safety - 6,104 6,104
Capital outlay:
Public safety - 107,643 107,643
Total expenditures - 113,747 113,747
Excess (deficiency) of revenues over
(under) expenditures - (46,668) (46,768)
OTHER FINANCING SOURCES (USES)
Transfers in - 32,495 32,495
Sale of capital assets - 39,136 39,136
Total other financing sources (uses) - 71,631 71,631
Net change in fund balances - 24,963 24,863
Fund balances - beginning 8,913 8,913 8,913
Fund balances - ending $ 8,913 $ 33,876 $ 33,776 $
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Bulloch County, Georgia
Sheriffs Fingerprint Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances — Budget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Charges for services $ - $ 3,745 $ 4,120 %
EXPENDITURES
Current:
Public safety - 119 119
Capital outlay:
Public safety - 7,995 7,995
Total expenditures - 8,114 8,114
Excess (deficiency) of revenues over (uni
expenditures - (4,369) (3,994)
Fund balances - beginning 23,262 23,262 23,262
Fund balances - ending $ 23,262 $ 18,893 $ 19,268 $
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Bulloch County, Georgia
Statesboro/Bulloch County Airport Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Charges for services $ 652,800 $ 652,800 $ 617,259 $
Intergovernmental - - 2,412
Interest - - 1,488
Other - - 14,700
Total revenues 652,800 652,800 635,859
EXPENDITURES
Current:
Airport 652,907 647,407 593,872
Capital outlay:
Airport 3,500 9,000 3,952
Total expenditures 656,407 656,407 597,824
Excess (deficiency) of revenues over
(under) expenditures (3,607) (3,607) 38,035
OTHER FINANCING SOURCES (USES)
Transfers out (2,000) (2,000) (2,000)
Net change in fund balances (5,607) (5,607) 36,035
Fund balances - beginning 365,036 365,036 365,036
Fund balances - ending $ 359,429 $ 359,429 $ 401,071 $

89



Bulloch County, Georgia
Tax Lighting Districts Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes $ 71,240 $ 76,987 $ $76,987
EXPENDITURES
Current:
Public works - street lighting 73,630 78,591 78,591
Excess (deficiency) of revenues over
(under) expenditures (2,390) (1,604) (1,604)
Fund balances - beginning 30,022 30,022 30,022
Fund balances - ending $ 27,632 $ 28,418 $ $28,418
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REVENUES
Taxes

EXPENDITURES
Current:
Public safety
Capital outlay:
Public safety
Total expenditures

Bulloch County, Georgia
Urban Fire District Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundddataBudget and Actual
For the Year Ended June 30, 2019

Excess (deficiency) of revenues over

(under) expenditures

Fund balances - beginning

Fund balances - ending

Budgeted Amounts Variance with
Original Final Actual Final Budget
$ 960,000 $ 1,026,698 $ 1,086,698
960,000 960,000 1,127,450
115,347 115,347 - 115,
1,075,347 1,075,347 1,127,450
(115,347) (48,649) (100,752)
100,752 100,752 100,752
$ (14,595) $ 52,%03 $ (52,1
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Bulloch County, Georgia
Rural Fire Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundégataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts Variance with
Original Final Actual Final Budget
REVENUES
Taxes $ 600,000 $ 617,985 $ 617,009 $
Other 750 17,186 17,186
Total revenues 600,750 635,171 634,195
EXPENDITURES
Current:
Public safety 606,360 629,715 491,332
Capital outlay:
Public safety 50,000 50,000 - 50,
Total expenditures 656,360 679,715 491,332
Excess (deficiency) of revenues over
(under) expenditures (55,610) (44,544) 142,863
OTHER FINANCING SOURCES (USES)
Transfers out (58,640) (35,285) (8,640)
Net change in fund balances (114,250) (79,829) 134,223
Fund balances - beginning 133,611 133,611 133,611
Fund balances - ending $ 19,361 $ 53,782 $ 267,834 $
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REVENUES
Taxes

EXPENDITURES
Current:

Bulloch County, Georgia
Hotel/Motel Tax Special Revenue Fund
Schedule of Revenues, Expenditures, and Changes in FundédataBudget and Actual
For the Year Ended June 30, 2019

Budgeted Amounts
Original Final Actual

Variance with
Final Budget

$ 7,900 $ 8,100 $

$ 8,100

Housing and development - tourism 7,900 8,100

8,100

Excess (deficiency) of revenues over

(under) expenditures
Fund balances - beginning

Fund balances - ending
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ASSETS
Current assets:
Cash
Accounts Receivable
Prepaid items
Total assets

LIABILITIES
Current liabilities:
Accounts payable
Accrued payroll liabilities
Claims payable
Total liabilities

NET POSITION
Unrestricted
Total net position

Bulloch County, Georgia
Combining Statement of Net Position
Nonmajor Internal Service Funds
June 30, 2019

Total Nonmajor Internal
Employee Insurance Fund Correctional Food Service Service Funds

$ 2,558,968 $ 13,565 $
495,813 - 495,
11,284 - 11
3,066,065 13,565
16,851 8,383
- 5,182
1,140,000 - 1,140,
1,156,851 13,565
1,909,214 - 1,909,
1,909,214% $ 1,909,
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Bulloch County, Georgia

Combining Statement of Revenues, Expenditures, and Changes in Net Position
Internal Service Funds

OPERATING REVENUES
Charges for services
Premiums

Total operating revenues

OPERATING EXPENSES
Salaries and benefits
Materials and supplies
Purchased/contracted services
Claims
Total operating expenses

Operating income (loss)
Transfers out

Change in net position

Total net position - beginning

Total net position - ending

For the Year Ended June 30, 2019

Employee Insurance Fund Correctional Food Service Total Internal Service Fun

$ $ 1,042,750  $ 1,
4,933,924 - 4,933,

4,933,924 1,042,750

9,006 115,116

915,211

579,559 12,423
4,484,623 - 4,484,

5,073,188 1,042,750
(139,264) - (139,
(127,350) - (127,
(266,614) - (266,
2,175,828 - 2,175,
$ 1,909,214% $ 1,909,
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Bulloch County, Georgia
Combining Statement of Cash Flows
Internal Service Funds
For the Year Ended June 30, 2019

Employee Insurance Correctional Food
Fund Service Fund Total
CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from internal charges $ 4,933,924 $ 1,042,750 $ 5
Cash payments to employees for salaries and benefits (9,006) (113,162)
Cash payments for supplies and services (583,850) (979,765) (1,
Cash payments for claims (4,280,989) - (4,280,989
Net cash provided (used) by operating activities 60,079 (50,177)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Transfers in (out) (127,350) - (127,35C
Net increase (decrease) in cash and cash equivalents (67,271) (50,177)
Cash and cash equivalents - beginning of year 2,626,239 63,742 z
Cash and cash equivalents - end of the year $ 2,558,968 $ 13,565 $ 2
Reconciliation of operating income (loss) to net cash provideddd) by operating
activities:
Operating Income (loss) $ (139,264) $ - $
Adjustments:
Changes in operating assets and liabilities:
Accounts receivable (136,026) - (136,02¢
Accounts payable (4,291) (52,131)
Claims payable 339,660 - 339,66
Accrued payroll - 1,954
Net cash provided (used) by operating activities $ 60,079 $ (50,177) $

The notes to financial statements are an integral part of this statement.
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Bulloch County, Georgia
Combining Statement of Fiduciary Assets and Liabilities
Agency Funds
June 30, 2019

Emergency  Bulloch Count

Magistrate Medical Correctional
Tax Commissioner  Probate Court  Clerk of Courts Court Sheriff Service Institute Probation Total
ASSETS
Cash $ 138,005 $ 21,353 $ 284,170 $ 50,546 $ 364,075 $ - $ 42,535 $ 93,631 $ 994,315
LIABILITIES
Due to other entities and individuals $ 138,005 $ 21,353 $ 284,170 $ 50,546 $ 364,075 $ - $ 42,535 $ 93,631 $ 994,315
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Bulloch County, Georgia
Combining Statement of Changes in Assets and Liabilities
Agency Funds
For the Year Ended June 30, 2019

Balance Balance
July 1, 2018 Additions Deductions June 30, 2019

Tax Commissioner
Assets
Cash $ 128,951 $ 56,547,551 $ 56,538,497 $ 138,005

Liabilities
Due to other entities and individuals $ 128,951 $ 56,547,551 $ 56,538,497 $ 138,005

Probate Court
Assets
Cash $ 9,501 $ 272,859 $ 261,007 $ 21,353

Liabilities
Due to other entities and individuals $ 9,501 $ 272,859 $ 261,007 $ 21,353

Clerk of Courts
Assets
Cash $ 527,403 $ 3,471,084 $ 3,714,317 $ 284,170

Liabilities
Due to other entities and individuals $ 527,403 $ 3,471,084 $ 3,714,317 $ 284,170

Magistrate Court
Assets
Cash $ 70,939 $ 1,247,793 $ 1,268,186 $ 50,546

Liabilities
Due to other entities and individuals $ 70,939 $ 1,247,793 $ 1,268,186 $ 50,546

Sheriff
Assets
Cash $ 248,399 $ 2,570,285 $ 2,454,609 $ 364,075

Liabilities
Due to other entities and individuals $ 248,399 $ 2,570,285 $ 2,454,609 $ 364,075

Emergency Medical Service
Assets
Cash $ - $ 1,792,116 $ 1,792,116 $ -

Liabilities
Due to other entities and individuals $ - $ 1,792,116 $ 1,792,116 $ -

Bulloch County Correctional Institute
Assets
Cash $ 5,076 $ 217,203 $ 179,744 $ 42,535

Liabilities
Due to other entities and individuals $ 5,076 $ 217,203 $ 179,744 $ 42 535

Probation
Assets
Cash $ 97,171 $ 1,301,620 $ 1,305,160 $ 93,631

Liabilities
Due to other entities and individuals $ 97,171 $ 1,301,620 $ 1,305,160 $ 93,631

Total Agency Funds
Assets
Cash $ 1,087,440 $ 67,420,511 $ 67,513,636 $ 994,315

Liabilities
Due to other entities and individuals $ 1,087,440 $ 67,420,511 $ 67,513,636 $ 994,315
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Bulloch County, Georgia
Schedule of Projects Paid with Special
Purpose Local Option Sales Tax Proceeds
For the Year Ended June 30, 2019

SPLOST 02 Fund

Estimated
Original Current Expenditures Percentage
Estimated Estimated Prior Current of
Project Cost Cost Years Year Total Completion
Road improvements - County $ 5,000,000 $ 7,193,569 $ 7,193,569 $ 7,193,569 100%
Solid waste - Air rights - Joint 1,510,000 2,300,823 2,300,823 2,300,823 100%
Solid waste - Post closure - Joint 610,000 200,000 200,000 200,000 100%
Communications system - Joint 1,500,000 1,538,703 1,538,703 1,538,703 100%
Solid waste - recycling - County 640,000 578,477 578,477 578,477 100%
Public safety - Sheriff 1,000,000 1,089,060 1,089,060 1,089,060 100%
Public safety - Rural Fire 900,000 1,022,833 1,022,833 1,022,833 100%
Public safety - EMS 600,000 822,773 822,773 822,773 100%
Public safety - Animal control - 9,338 9,338 9,338 100%
Airport - County 750,000 628,658 628,658 628,658 100%
Agribusiness Center - County 6,100,000 4,917,162 4,392,355 $ 524,807 4,917,162 100%
Parks and recreation - County 7,000,000 6,891,138 6,891,138 6,891,138 100%
Industrial park - County 5,500,000 5,301,278 5,301,278 5,301,278 100%
Water/sewer system - County 100,000 29,780 29,780 29,780 100%
Community facilities - County 3,143,000 2,937,488 2,937,488 2,937,488 100%
BCCI vehicle - County - 13,958 13,958 13,958 100%
Arts center - Statesboro 1,360,000 1,446,932 1,446,932 1,446,932 100%
Municipal building/Police Station -

Statesboro 2,140,000 3,362,525 3,362,525 3,362,525 100%
Public safety vehicles - Statesboro 500,000 263,674 263,674 263,674 100%
Water/sewer system - Statesboro 5,000,000 2,574,708 2,574,708 2,574,708 100%
City streets, etc. - Statesboro 5,000,000 4,356,069 4,356,069 4,356,069 100%
Municipal building - Brooklet 350,000 352,035 352,035 352,035 100%
Cultural facility - Brooklet 75,000 - - - -
Water system - Brooklet 230,000 139,567 139,567 139,567 100%
City streets, etc. - Brooklet 205,000 260,070 260,070 260,070 100%
Solid waste - Portal 50,000 17,951 17,951 17,951 100%
Cultural facility - Portal 50,000 17,635 17,635 17,635 100%
Water system - Portal 200,000 149,262 149,262 149,262 100%
Sewer system - Portal - 46,531 46,531 46,531 100%
City streets, etc. - Portal 160,000 116,667 116,667 116,667 100%
Centennial Park - Portal - 54,201 54,201 54,201 100%
Water system - Register 27,000 3,450 3,450 3,450 100%
Public safely facility - Register 15,000 23,330 23,330 23,330 100%
Recreational areas - Register 15,000 19,539 19,539 19,539 100%
Cultural facility - Register 45,000 37,926 37,926 37,926 100%
City streets, etc. - Register 25,000 20,808 20,808 20,808 100%

$ 49,800,000 $ 48,737,918 $ 48,213,111 $ 524,807 $ 48,737,918 100%
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Bulloch County, Georgia

Schedule of Projects Paid with Special
Purpose Local Option Sales Tax Proceeds
For the Year Ended June 30, 2019

SPLOST 07 Fund

Estimated
Original Current Expenditures Percentage
Estimated Estimated Prior Current of
Project Cost Cost Years Year Total Completion
Jail expansion $ 10,500,000 10,872,066 10,872,066 $ 10,872,066 100.0%
Solid waste handling facilities and
equipment - Joint 7,000,000 6,674,268 6,674,268 6,674,268 100.0%
Economic development - Industrial park 2,875,500 2,543,516 2,543,516 2,543,516 100.0%
Cemetery expansion - Statesboro 900,000 900,000 900,000 900,000 100.0%
Road improvements 12,500,000 9,500,250 9,481,739 9,481,739 99.8%
Community facilities - County 5,138,500 4,735,031 4,735,031 4,735,031 100.0%
Public safety facilities and equipment 3,655,000 3,923,292 3,923,292 3,923,292 100.0%
Recreational facilities and equipment 2,874,700 1,978,698 1,874,506 $ 104,192 1,978,698 100.0%
Solid waste handling facilities and
equipment - County 1,200,000 1,458,490 1,458,490 1,458,490 100.0%
Airport facilities and equipment 700,000 553,743 553,743 553,743 100.0%
Storm water projects 222,000 60,057 60,057 60,057 100.0%
Voting equipment 75,000 35,999 35,999 35,999 100.0%
Greenspace preservation 222,000 - - - 100.0%
City of Statesboro 20,767,500 16,594,574 16,594,574 16,594,574 100.0%
Town of Brooklet 1,070,000 867,091 867,091 867,091 100.0%
City of Portal 1,139,300 1,020,800 1,020,800 1,020,800 100.0%
Town of Register 160,500 128,400 128,400 128,400 100.0%
$ 71,000,000 61,846,275 61,723,572 $ 104,192 $ 61,827,764 100.0%
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Bulloch County, Georgia

Schedule of Projects Paid with Special
Purpose Local Option Sales Tax

For the Year Ended June 30, 2019

SPLOST 13 Fund

Estimated
Original Current Expenditures Percentage

Estimated Estimated Prior Current of
Project Cost Cost Years Year Total Completion
Road improvements - County 14,792,000 $ 14,792,000 $ 6,012,297 $ 1,642,664 $ 7,654,961 52%
Solid waste - Air rights - Joint 10,775,000 10,775,000 8,380,554 1,795,833 10,176,387 94%
Elections equipment 150,000 150,000 29,846 2,854 32,700 22%
Solid waste facilities and equipment 3,100,000 3,100,000 892,762 96,230 988,992 32%
Public safety facilities and equipment 5,900,000 5,900,000 2,046,737 749,496 2,796,233 47%
Capital improvements to existing facilities 1,995,155 1,995,155 1,162,664 1,000 1,163,664 58%
Airport facilities and equipment 780,000 780,000 416,168 112,821 528,989 68%
Greenspace preservation 150,000 150,000 - - - 0%
Recreational facilities and equipment 4,600,000 4,600,000 1,155,677 1,344,685 2,500,362 54%
Economic development - Industrial park 9,000,000 9,000,000 6,306,155 2,265,625 8,571,780 95%
City of Statesboro 28,915,844 28,915,844 15,850,216 3,968,989 19,819,205 69%
Town of Brooklet 1,419,468 1,419,468 1,135,574 - 1,135,574 80%
City of Portal 458,083 520,066 520,066 - 520,066 100%
Town of Register 177,166 177,166 147,301 - 147,301 83%
82,212,716 $ 82,274,699 $ 44,056,017 $ 11,980,197 $ 56,036,214 68%

Reconciliation of current year expenditures to Statement of Reegnxpenditures and Changes in Fund Balances:

Total SPLOST 13 fund expenditures per Statement of Revenuesdifixgs and Chang

in Fund Balances

Less:
Intergovernmental revenue
Capital lease proceeds spent

Total current year expenditures per above
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Bulloch County, Georgia
Schedule of Projects Paid with Transportation
Special Purpose Local Option Sales Tax
For the Year Ended June 30, 2019

TSPLOST 18 Fund

Estimated
Original Current Expenditures Percentage

Estimated Estimated Prior Current of
Project Cost Cost Years Year Total Completion
Road and bridge improvements - County $ 30,217,500 $ 30,217,500 $ - $ 373,150 373,150 1%
Airport facilities and equipment 562,500 562,500 - - - 0%
City of Statesboro 25,800,000 25,800,000 - 2,394,667 2,394,667 9%
Town of Brooklet 1,920,000 1,920,000 - 1,536,000 1,536,000 80%
City of Portal 960,000 960,000 - 768,000 768,000 80%
Town of Register 540,000 540,000 - 432,000 432,000 80%
$ 60,000,000 $ 60,000,000 $ - $ 5,503,817 5,503,817 9%

Reconciliation of current year expenditures to Statement of Reegnxpenditures and Changes in Fund Balances:

Total TSPLOST 18 fund expenditures per Statement of RevenuasdiEixes and Changes

in Fund Balances $ 5,938,113
Less:

Capital lease proceeds spent (434,296)
Total current year expenditures per above $ 5,503,817
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Bulloch County, Georgia
Community Development Block Grant
17p-y-016-1-5922
Source and Application of Funds Schedule
For the Year Ended June 30, 2019

Total program year 2017 funds allocated to recipient $ 750,000
Less: Total program year 2017 funds drawn by recipient 443,383
Funds still available from program year 2017 resources $ 306,617
Total program year 2017 funds drawn and received by recipient $ 443,183
Less: Funds applied and expended on program year 2017 costs 443,183
Total program year 2017 funds held by recipient $ -
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Bulloch County, Georgia
Community Development Block Grant
17p-y-016-1-5922
Project Cost Schedule
For the Year Ended June 30, 2019

Approved Cumulative
Program Activity Budget Expenditures
Activity Number CDBG Funds CDBG Funds
Senior Centers P-03A-00 $ 712,500 $ 443,383
Administration A-21A-00 37,500 -
Total $ 750,000 $ 443,383
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StatisticalSection
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Statistical Section (Unaudited)

The Statistical Section includes selected financial and general informatesented on a
multiyear comparative basis. The statistics are used to provide detailedatiathe physical,
economic, social and political characteristics of the Bulloch County yoeet.

Financial Trends
These schedules contain trend information to help the reader understand how thatfe
financial performance and wdlleing have changed over ten

Revenue Capacity
These schedules contain information to help the reader access the Countytssigogicant
revenue source, the property tax.

Debt Capacity
These schedules present information to help the read assess the affatglabithe County’s
current levels of outstanding debt and the County’s ability to issue additidebt in the future.

Demographic and Economic Information
These schedules offer demographic and economic indicators to help therreaderstand the
environment withn which the County’s financial activities take place.

Operating Information

These schedules contain service and infrastructure data to help the reader tanttisow the
information in the County’s financial report relates to the services the Coomtydes and the
activities it performs.

106



Governmental activities
Net investment in capital assets
Restricted
Unrestricted
Total governmental net position

Business-type activities
Net investment in capital assets
Unrestricted
Total business-type net position

Primary government
Net investment in capital assets
Restricted
Unrestricted
position

Bulloch County, Georgia
Net Position by Component
Last 10 Fiscal Years
(accrual basis of accounting)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

70,740,576 63,610,922 $ 57,516,150 $ 55,172,298 $ 51,328,770 $ 51,196,730 $ 52,041,283 $ 53,589,000 $ 55,802,521
10,463,412 12,541,739 12,703,861 12,440,012 11,171,233 12,716,854 15,037,916 13,712,548 10,749,5(
12,448,744 9,261,087 11,131,381 8,996,511 6,242,007 5,803,568 6,415,428 6,684,120 7,676,5
93,652,732 85,413,748 $ 81,351,392 $ 76,608,821 $ 68,742,010 $ 69,717,152 $ 73,494,627 $ 73,985,668 $ 74,228,570

3,426,335 3,571,505 $ 3,242,154  $ 3,918,012 $ 6,330,343 $ 6,370,428  $ 6,533,478  $ 6,201,938  $ 6,511,4¢
(1,040,304) (742,638) (25,111) (84,092) 198,447 409,186 581,681 1,331,084 1,401,

2,386,031 2,828,867 $ 3,217,043 $ 3,833,920 $ 6,528,790 $ 6,779,614 $ 7,115,159 $ 7,533,022 $ 7,913,2¢
74,166,911 67,182,427  $ 60,758,304  $ 59,090,310  $ 57,659,113  $ 57,567,158  $ 58,574,761  $ 59,790,938  $ 62,314,012
10,463,412 12,541,739 12,703,861 12,440,012 11,171,233 12,716,854 15,037,916 13,712,548 10,749,5(
11,408,440 8,518,449 11,106,270 8,912,419 6,440,454 6,212,754 6,997,109 8,015,204 9,078,2
96,038,763 88,242,615 $ 84,568,435 $ 80,442,741 $ 75,270,800 $ 76,496,766 $ 80,609,786 $ 81,518,690 $ 82,141,814
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Expenses

Governmental activities:
General government
Judicial
Public safety
Public works
Sanitation
Health and welfare
Recreation
Libraries
Airport
Housing and development
Education
Interest and fiscal charges

Total governmental activities expenses

Business-type activities:
Aquatic Center
Agribusiness Center

Total business-type activities expenses
Total primary government expenses

Program revenues
Governmental activities:
Charges for services
General government
Judicial
Public safety
Public works
Sanitation
Recreation
Airport
Housing and development
Operating grants and contributions
Capital grants and contributions

Total governmental activities program revenues

Business-type activities:
Charges for services
Aquatic Center
Agribusiness Center

Total business-type activities program revenues
Total primary government program revenues

Net (Expense) Revenue
Government activities
Business-type activities

Total business-type government net expense

Bulloch County, Georgia
Changes in Net Position
Last 10 Fiscal Years
(accrual basis of accounting)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
$ 7,374,934 $ 6,217,574 $ 5,240,018 $ 4,439,402 $ 4,559,742 $ 4,357,830 $ 4,395,345 $ 4,422,715 $ 4,374,1
4,075,166 3,544,088 3,574,056 3,373,532 3,279,096 3,407,810 3,062,492 3,051,171 3,070,
24,301,509 23,600,684 22,420,363 21,270,792 20,762,882 20,384,317 20,321,959 19,626,803 19,016,5
15,155,037 7,372,132 7,649,144 7,463,122 7,674,363 8,759,936 8,417,887 8,716,143 9,677,
4,832,336 4,683,169 4,684,529 4,554,937 4,348,549 4,178,841 3,991,225 3,906,479 3,700,
462,646 492,529 484,204 392,179 461,999 482,303 496,666 475,453 43
5,260,673 4,857,528 4,730,173 4,843,280 4,398,621 4,513,541 4,437,861 4,305,322 4,211,
570,348 543,662 543,662 543,602 543,506 538,206 538,206 525,706 52
839,399 981,332 826,381 750,905 800,289 783,163 857,566 835,347 77
1,414,845 1,911,063 1,774,560 1,284,833 3,566,863 4,747,035 1,809,287 2,292,942 3,110,
- - 419,398 431,735 403,248 378,813 350,493 399,417 466,384
281,648 67,358 120,291 179,896 198,061 224,208 478,272 90,570 1z
64,568,541 54,271,119 52,466,779 49,528,215 50,997,219 52,756,003 49,157,259 48,648,068 49,498,5
2,687,868 2,638,172 2,474,668 2,043,461 2,109,641 2,083,571 2,200,034 2,199,868 2,147,
- - - 236,985 169,139 168,098 157,110 150,245 171,753
2,687,868 2,638,172 2,474,668 2,280,446 2,278,780 2,251,669 2,357,144 2,350,113 2,318,
$ 67,256,409 $ 56,909,291 $ 54,941,447 $ 51,808,661 $ 53,275,999 $ 55,007,672 $ 51,514,403 $ 50,998,181 $ 51,817,46:
928,017 895,360 849,575 882,558 855,840 870,208 839,485 872,936 89
951,555 889,013 862,913 840,859 790,573 645,176 504,761 483,134 43
7,975,682 7,586,101 7,023,124 7,152,492 7,159,104 7,368,715 7,333,914 7,260,343 7,846,
66,749 86,676 86,073 97,780 67,938 81,351 66,313 64,151
762,814 748,708 813,778 668,395 576,127 773,963 901,658 673,750 51
1,791,357 1,806,505 1,806,793 1,745,459 1,644,752 1,599,763 1,537,483 1,436,948 1,479,
631,959 647,231 583,619 567,093 633,191 634,526 734,805 634,361 57
305,867 313,460 298,236 221,482 206,523 175,471 148,049 132,749 14
2,132,063 2,052,663 2,857,449 1,299,453 1,348,961 1,227,248 1,121,869 1,226,726 1,369,
6,201,031 2,683,681 2,491,896 3,626,935 1,466,511 1,956,970 1,359,432 1,894,614 776
21,747,094 17,709,398 17,673,456 17,102,506 14,749,520 15,333,391 14,547,769 14,679,712 14,089,1
2,244,082 2,186,934 1,947,791 1,864,950 2,094,706 1,993,354 1,963,749 2,034,757 2,197,
- - - 90,064 83,350 83,351 83,350 83,350 83,351
2,244,082 2,186,934 1,947,791 1,955,014 2,178,056 2,076,705 2,047,099 2,118,107 2,281,
$ 23,991,176 $ 19,896,332 $ 19,621,247 $ 19,057,520 $ 16,927,576 $ 17,410,096 $ 16,594,868 $ 16,797,819 $ 16,370,20¢
$ (42,821,447)  $ (36,561,721) $ (34,793323) $ (32,425709) $ (36,247,699) $ (37,422612) $ (34,609,490) $ (33,968,356)  $ (35,409,343)
(443,786) (451,238) (526,877) (325,432) (100,724) (174,964) (310,045) (232,006) (37
$ (43,265,233) $ (37,012,959) $ (35,320,200) $ (32,751,141)  $ (36,348,423) $ (37,597,576)  $ (34,919,535) $ (34,200,362) $ (35,447,254)
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General Revenues and Other Changes in Net Position
Governmental activities:

General purpose property taxes

Fire protection property taxes

Streetlight district property taxes

Sales taxes

Insurance premium tax

Other taxes

Interest earned

Gain on sale of capital assets

Other

Transfers
Total governmental activities program revenues

Business-type activities:
Interest earned
Transfers
Total business-type activities
Total primary government

Change in Net Position
Government activities
Business-type activities
Total primary government

Bulloch County, Georgia
Changes in Net Position
Last 10 Fiscal Years
(accrual basis of accounting)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
25,519,287 24,137,291 23,163,604 22,602,670 19,572,516 18,661,268 18,323,394 18,625,896 18,952,8
1,637,090 1,665,596 1,527,924 1,490,243 1,482,672 1,449,192 1,463,334 551,681 549
76,987 71,368 76,052 69,736 70,993 68,867 71,087 67,638
19,306,280 10,782,163 10,520,481 10,223,603 10,404,271 9,920,972 10,425,105 10,361,827 9,951,(
2,559,205 2,373,439 2,211,755 2,078,615 1,941,100 1,838,496 1,768,908 1,655,791 1,497,
1,181,897 1,148,131 1,416,563 1,084,303 1,014,623 1,001,453 1,219,147 1,053,399 1,058,
348,315 60,527 3,806 3,219 3,384 3,375 5,386 16,676
- 7,234 18,177 - 234,882 134,007 67,046 349,063 292,582
431,370 428,328 507,532 370,693 235,951 406,926 243,556 545,961 48
- (50,000) 90,000 2,369,438 150,100 160,581 107,945 148,482 153,4(
51,060,431 40,624,077 39,535,894 40,292,520 35,110,492 33,645,137 33,694,908 33,376,414 33,036,8
950 13,062 - - - - - 266 238
- 50,000 (90,000) (2,369,438) (150,100) (160,581) (107,945) (148,482) (153,40
950 63,062 (90,000) (2,369,438) (150,100) (160,581) (107,945) (148,216) (152
51,061,381 $ 40,687,139 $ 39,445,894 $ 37,923,082 $ 34,960,392 $ 33,484,556 $ 33,586,963 $ 33,228,198 $ 32,883,68¢
8,238,984 $ 4062356 $ 4742571 $ 7,866,811 $ (1,137,207)  $ (3777475) $ (914582) $ (591,942) $ (2,372,49
(442,836) (388,176) (616,877) (2,694,870) (250,824) (335,545) (417,990) (380,222) (191,
7,796,148 $ 3,674,180 $ 4,125,694 $ 5,171,941 $ (1,388,031) $ (4,113,020) $ (1,332,572) $ (972,164) $ (2,563,57
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General Fund
Nonspendable
Restricted
Assigned
Unassigned

Total general fund

All other governmental funds
Nonspendable
Restricted
Assigned
Unassigned
Total other governmental funds

Bulloch County, Georgia
Fund Balances of Governmental Funds
Last 10 Fiscal Years
(modified accrual basis of accounting)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
914,914 $ 844,508 $ 847,452 $ 974,719 $ 987,601 $ 783,211 740,181 $ 725,859 $ 689,
139,162 500,892 70,347 84,404 - - - - -
- - - - - 195,515 - 499,510
10,228,488 9,682,421 8,708,763 6,498,857 4,187,703 4,106,406 4,799,662 5,919,720 6,753,7
11,282,564 11,027,821 9,626,562 7,557,980 5,175,304 4,889,617 5,539,843 6,841,094 7,942,3
47,094 51,029 77,832 103,226 86,519 71,824 5,637 5,637
23,364,834 11,989,818 14,936,570 14,989,125 16,238,238 23,255,952 28,708,783 13,706,911 10,743,8¢
449,053 - - - - - - -
- - (25,334) (116,443) (264,412) (451,450) (594,190) (756,077) (648,141)
23,860,981 12,040,847 14,989,068 14,975,908 16,060,345 22,876,326 28,120,230 12,956,471 10,101,3¢
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REVENUES
Taxes
Licenses and permits
Charges for services
Fees, fines and forfeitures
Intergovernmental
Interest
Other

Total revenues

EXPENDITURES
Current:

General government

Judicial

Public safety

Public works

Sanitation

Health and welfare

Recreation

Libraries

Airport

Housing and development
Debt service:

Principal retirement

Interest

Debt issuance costs
Capital outlay:

General government

Judicial

Public safety

Public works

Sanitation

Health and welfare

Recreation

Libraries

Airport

Housing and development
Intergovernmental

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

Bulloch County, Georgia

Changes in Fund Balances of Governmental Funds

Last 10 Fiscal Years

(modified accrual basis of accounting)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
50,222,474 $ 40,234,342 $ 38,855,474 $ 37,508,369 $ 34,578,105 32,928,736 $ 33,389,453 $ 32,360,785 $ 32,072,952
523,416 526,605 517,588 454,243 453,932 435,997 425,693 411,353 44!
10,914,490 10,434,214 9,853,580 9,312,185 9,082,420 9,363,766 9,339,159 8,779,793 8,892,2
1,803,748 1,875,748 1,813,516 1,816,376 1,831,514 1,759,091 1,628,894 1,858,210 2,128,4
6,220,913 4,374,635 4,843,418 4,922,806 2,753,459 3,167,213 2,457,976 3,104,378 2,121,5
476,381 62,178 4,770 6,801 7,741 20,380 28,244 32,804 .
607,169 610,701 646,960 964,007 802,211 822,438 916,279 1,054,977 967
70,768,591 58,118,423 56,535,306 54,984,787 49,509,382 48,497,621 48,185,698 47,602,300 46,676,11
5,348,135 5,224,140 5,026,057 4,311,882 4,090,563 3,921,909 4,007,880 3,972,303 3,927,9
3,839,871 3,575,228 3,258,958 3,148,813 3,105,041 3,187,185 2,936,258 2,895,386 2,897,9
21,916,046 21,300,531 19,833,900 18,923,012 18,293,784 17,907,008 17,943,078 17,397,328 16,371,42
3,508,877 2,954,529 2,690,355 2,788,461 2,648,842 2,949,441 2,988,258 2,804,928 2,922,5
2,890,873 2,377,902 2,383,712 2,293,510 2,133,945 2,269,575 2,354,972 2,241,299 2,059,5
344,688 374,155 365,830 354,607 376,194 365,634 379,390 355,144 31
5,075,877 4,579,292 4,669,414 4,379,184 3,958,832 4,042,245 4,058,351 3,945,926 3,915,8
562,065 535,300 535,300 535,374 535,300 530,000 530,000 517,500 51
593,872 635,693 579,302 559,169 607,190 641,454 711,002 637,961 61
1,245,837 1,083,947 949,360 1,017,178 858,985 790,693 851,050 975,834 919
3,231,812 2,932,262 2,880,647 2,771,064 2,977,973 1,305,192 694,730 980,516 1,642,¢
204,770 282,771 374,779 458,134 492,170 516,987 353,689 85,541 15
83,680 - - - - 152,421 -

808,302 651,370 333,869 301,876 2,545,233 578,300 877,333 778,310 49(

- - 73,745 35,520 125,542 18,202 65,008 138,834
2,689,116 1,029,488 1,097,168 1,000,311 1,399,381 1,659,089 1,464,639 750,642 1,159,C
2,582,651 3,591,701 2,542,926 4,208,803 3,217,033 5,454,117 1,336,736 1,813,730 2,450,5
1,848,629 2,221,264 2,035,267 2,104,426 2,284,948 1,609,451 1,335,226 1,343,331 2,133,1

- - - 20,900 - - - -

2,015,917 2,967,569 1,599,713 407,420 233,969 593,617 319,410 815,037 2,103
- - - - - 57,35¢
1,533,125 406,272 220,469 383,670 355,013 112,602 393,860 49,028 51
3,734,319 618,698 558,829 82,198 2,426,510 3,862,256 967,776 1,318,146 2,179,
9,099,656 3,745,323 4,014,588 3,821,054 4,272,889 4,693,108 4,385,599 4,406,944 4,627,2
73,158,118 61,087,435 55,950,443 53,923,891 56,870,215 57,115,405 49,059,860 48,149,842 51,607,75
(2,389,527) (2,969,012) 584,863 1,060,896 (7,360,833) (8,617,784) (874,162) (547,542) (4,931,6¢
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OTHER FINANCING SOURCES (USES)
Transfers in
Transfers out
Proceeds from bonds payable
Premium on bonds
Proceeds from capital lease
Proceeds from note payable
Insurance recoveries
Sale of capital assets
Total other financing sources (uses)

Net change in fund balances
Fund balances - beginning
Fund balances - ending
Debt service as a percentage of

noncapital expenditures

* As restated for prior period adjustment

Bulloch County, Georgia

Changes in Fund Balances of Governmental Funds

Last 10 Fiscal Years

(modified accrual basis of accounting)
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Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
776,626 651,150 1,456,702 369,305 2,666,722 2,925,600 3,209,079 2,650,062 2,633,
(649,276) (573,800) (1,258,591) (136,862) (2,542,594) (2,790,631) (3,256,007) (2,500,580) (2,569,31
12,655,000 - - - - 12,000,000 - -
- - - - 1,589,775 - -
1,565,000 1,206,733 1,261,500 - - 2,165,793 615,000 570,251 766,205
- - - 117,460 - - 607,279 -
- - - 174,807 -

117,054 137,967 37,268 4,900 426,887 248,085 155,282 625,300 a7
14,464,404 1,422,050 1,496,879 237,343 668,475 2,723,654 14,313,129 1,952,312 1,305,¢
12,074,877 (1,546,962) 2,081,742 1,298,239 (6,692,358) (5,894,130) 13,438,967 1,404,770 (3,625,74
23,068,668 24,615,630 22,533,888 21,235,649 * 27,928,0083,660,073 20,22%,106 18,392,795 21,669,504 20,398,¢
35,143,545 $ 23,068,668 $ 24,615,630 $ 22,533,888 $ 21,235,649 $ 27,765,943 $ 33,660,073 $ 19,797,565 $ 18,043,75¢

5.93% 6.48% 6.84% 7.12% 7.82% 4.23% 2.48% 2.59% 4.41% 10



Bulloch County, Georgia
Assessed Value and Estimated Actual Value of Taxable Property
Last 10 Fiscal Years

Assessed
Motor Vehicles, Mobile Homes Total Direct Value to
Real and Personal Property Timber and Heavy Equipment Total Property Taxpayer Net Assessed Tax Rate Estimated
Year Assessed Value  Estimated Value Assessed Value  Estimated Value Assessed Value  Estimated Value Assessed Value  Estimated Value Exemptions Value Applied Value

2019 2,221,234,904  5,553,087,260 10,565,482 26,413,705 52,869,301 132,173,253 2,284,669,687 5,711,674,218 223,960,113 2,060,709,574 11.833 40%
2018 2,041,906,189  5,104,765,473 7,098,028 17,745,070 57,279,556 143,198,890 2,106,283,773 5,265,709,433 186,247,453 1,920,036,320 12.340 40%
2017 1,945,426,682  4,863,566,705 10,422,088 26,055,220 68,353,757 170,884,393 2,024,202,527 5,060,506,318 197,793,514 1,826,409,013 12.340 40%
2016 1,869,213,586 4,673,033,965 6,956,352 17,390,880 83,483,275 208,708,188 1,959,653,213 4,899,133,033 188,284,564 1,771,368,649 12.340 40%
2015 1,817,217,838  4,543,044,595 11,760,255 29,400,638 105,766,091 264,415,228 1,934,744,184 4,836,860,460 186,647,834 1,748,096,350 12.340 40%
2014 1,780,185,653  4,450,464,133 9,916,380 24,790,950 136,775,455 341,938,638 1,926,877,488 4,817,193,720 173,768,709 1,753,108,779 10.440 40%
2013 1,710,338,045  4,275,845,113 8,294,380 20,735,950 157,476,010 393,690,025 1,876,108,435 4,690,271,088 167,686,561 1,708,421,874 10.440 40%
2012 1,715,856,798 4,289,641,995 7,168,503 17,921,258 152,248,370 380,620,925 1,875,273,671 4,688,184,178 175,677,172 1,699,596,499 10.440 40%
2011 1,766,471,236  4,416,178,090 6,245,410 15,613,525 144,606,901 361,517,253 1,917,323,547 4,793,308,868 170,222,486 1,747,101,061 10.440 40%
2010 1,774,765,790  4,436,914,475 6,388,609 15,971,523 142,058,438 355,146,095 1,923,212,837 4,808,032,093 153,420,971 1,769,791,866 10.440 40%

Source: Bulloch County Tax Commissioner
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Bulloch County direct
Maintenance and operations
Statesboro fire district
Rural fire district

Board of Education
Maintenance and operations
Debt service

State of Georgia

Municipalities
City of Statesboro
City of Brooklet
City of Portal
City of Register

Total overlapping rates:
Unincorporated - Rural fire district
Unincorporated - Statesboro fire district
City of Statesboro
City of Brooklet
City of Portal
City of Register

Bulloch County, Georgia
Direct and Overlapping Property Tax Rates
Last 10 Fiscal Years
(Rate per $1,000 of assessed value)

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
11.833 12.340 12.340 12.340 12.340 10.440 10.440 10.440 10.440
1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800 1.800
1.970 - - - - - - - -
9.038 9.427 9.685 9.804 9.848 9.848 9.950 9.950 9.950
- - - 0.450 0.450 0.450 0.450 0.450 0.450
- - - - 0.050 0.100 0.150 0.200 0.250
7.308 7.308 7.308 6.358 6.358 6.358 6.358 6.358 6.358
7.696 7.696 7.696 6.696 6.696 6.696 6.696 6.696 6.696
7.337 7.337 7.512 7.580 7.580 7.580 7.580 7.580 7.580
22.841 21.767 22.025 22.594 22.688 20.838 20.990 21.040 21.090
22.671 23.567 23.825 24.394 24.488 22.638 22.790 22.840 22.890
28.179 29.075 29.333 28.952 29.046 27.196 27.348 27.398 27.448
28.567 29.463 29.721 29.290 29.384 27.534 27.686 27.736 27.786
28.208 29.104 29.537 30.174 30.268 28.418 28.570 28.620 28.670
20.871 21.767 22.025 22.594 22.688 20.838 20.990 21.040 21.090

Source: Georgia Department of Revenue, Property Tax Division

Note: Overlapping rates are those of local and county governments that apply penty@wners within Bulloch County. Not all overlapping rates

apply to all Bulloch County property owners.
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State of Georgia

Bulloch County
LOST
SPLOST
E-SPLOST
T-SPLOST

Total overlapping rate:

Bulloch County, Georgia
Overlapping Sales Tax Rates

Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

4% 4% 4% 4% 4% 4% 4% 4% 4%
1% 1% 1% 1% 1% 1% 1% 1% 1%
1% 1% 1% 1% 1% 1% 1% 1% 1%
1% 1% 1% 1% 1% 1% 1% 1% 1%
1%

8% 7% 7% 7% 7% 7% 7% 7% 7%

Source: Georgia Department of Revenue, Sales and Use Tax Division

Note: The current special purpose local option sales tax was approvetiveffectober 1, 2019 and expires September 30, 2025;
Effective January 1, 2004 the Bulloch County Board of Education beggralé®gispecial purpose local option sales tax;
The current Transportation special purpose local option sales tax wasdpgffeutive October 1, 2018 and expires September 30, 2024.
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Bulloch Coun
Principal Prope

ty, Georgia
rty Taxpayers

For the fiscal years ended June 30, 2019 and 2010

2019
Taxable Assessec % of Total County
Taxpayer Value Rank Assessed Value

Walmart Stores East LP 79,987,445 1 3.50%
Briggs & Stratton Corp 29,282,736 2 1.28%
Georgia Power Co 29,202,026 3 1.28%
Breckenridge Group 17,446,844 4 0.76%
Statesboro HMA Inc 17,117,617 5 0.75%
Bulloch County Rural Telephone 13,453,944 6 0.59%
The Hamptons Statesboro 13,033,835 7 0.57%
Monarch 301 Apartments LLC 11,098,511 8 0.49%
Vesper Forum at Statesboro 10,170,951 9 0.45%
Diamond URS Statesboro 9,606,419 10 0.42%
Total ten major taxpayers 230,400,328 10.08%

Total County gross assessed value 2,284,669,687

2010
Taxable Assessec % of Total County
Taxpayer Value Rank Assessed Value

Walmart Stores East LP 77,526,522 1 4.03%
Briggs & Stratton 47,808,376 2 2.49%
North Arkansas Wholesale Co 22,246,040 3 1.16%
Statesboro HMA Inc 17,188,160 4 0.89%
Georgia Power Co 16,934,502 5 0.88%
Viracon Inc 12,466,260 6 0.65%
Frontier Comm of GA Inc 10,859,076 7 0.56%
Executive Assistant of Finance 10,803,920 8 0.56%
Campus Club Associates LLC 10,608,760 9 0.55%
Bulloch County Rural Telephone 10,462,086 10 0.54%
Total ten major taxpayers 236,903,702 12.32%

Total County gross assessed value

1,923,212,837

Source: Bulloch County Tax Commissioner
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Bulloch County, Georgia
Property Tax Levies and Collections
Last 10 Fiscal Years

Collected Within the Fiscal Year of the Le

Total Collections to Date

Outstanding Delinquent Taxes

Taxes Levied for th Percentage of Collections in Percentage of Percentage of

Fiscal Year Fiscal Year Adjustments Total Adjusted Levy Amount Adjusted Levy Subsequent Years Amount Adjusted Levy Amount Adjusted Levy
2019 21,814,385 229,262 22,043,647 21,744,220 99.68% - 21,744,220 98.64% 299,427 1.36%
2018 20,703,886 113,978 20,817,864 20,539,149 99.20% 234,987 20,774,136 99.79% 43,728 0.21%
2017 19,825,120 125,745 19,950,865 19,670,200 99.22% 252,350 19,922,550 99.86% 28,315 0.14%
2016 19,274,583 143,289 19,417,872 19,152,409 99.37% 253,297 19,405,706 99.94% 12,166 0.06%
2015 16,459,214 176,502 16,635,716 16,376,691 99.50% 245,298 16,621,989 99.92% 13,727 0.08%
2014 15,983,943 72,825 16,056,768 15,748,107 98.52% 301,050 16,049,157 99.95% 7,611 0.05%
2013 15,885,179 86,926 15,972,105 15,681,988 98.72% 284,453 15,966,441 99.96% 5,664 0.04%
2012 16,609,992 (115,240) 16,494,752 16,111,776 97.00% 378,124 16,489,900 99.97% 4,852 0.03%
2011 16,902,075 (16,663) 16,885,412 16,485,930 97.54% 395,790 16,881,720 99.98% 3,692 0.02%
2010 17,013,882 (85,118) 16,928,763 16,482,338 96.88% 444,408 16,926,746 99.99% 2,017 0.01%

Source: Bulloch County Tax Commissioner
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Assessed value of taxable property
Less: bond exemptions

Net tax digest for bond purposes
Legal debt limit

Net debt applicable to legal limit
Direct Placement Sales Tax Bonds, Series 2019
Certificates of Participation, Series 2017
General Obligation Bonds, Series 2012
Capital Leases Payable
Notes Payable

Total Net debt applicable to legal limit

Legal debt margin

Total net debt applicable to the limit as
a percentage of debt limit

Bulloch County, Georgia
Legal Debt Margin Information
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
2,284,669,687 2,106,283,773 2,024,202,527 1,959,653,213 1,934,744,184 1,926,877,488 1,876,108,435 1,875,273,671 1,917,323,547
223,960,113 186,247,453 197,793,514 188,284,564 186,647,834 173,768,709 167,686,561 175,677,172 170,222,486
2,060,709,574 1,920,036,320 1,826,409,013 1,771,368,649 1,748,096,350 1,753,108,779 1,708,421,874 1,699,596,499 1,747,101,061
206,070,957 192,003,632 182,640,901 177,136,865 174,809,635 175,310,878 170,842,187 169,959,650 174,710,106
12,655,000 - - - - - - -
6,729,243 7,199,658 7,658,848 - - - - - -
2,232,571 4,452,746 6,651,073 8,839,667 11,002,678 13,139,792 13,422,269 - -
2,466,945 2,012,889 1,697,168 1,225,226 2,045,705 3,125,713 2,230,286 2,278,021 2,675,638
446,961 472,829 509,079 2,404,851 2,837,886 3,128,535 3,521,735 4,370,085 3,990,962
24,530,720 14,138,122 16,516,168 12,469,744 15,886,269 19,394,040 19,174,290 6,648,106 6,666,600
181,540,237 177,865,510 166,124,733 164,667,121 158,923,366 155,916,838 151,667,897 163,311,544 168,043,506
11.90% 7.36% 9.04% 7.04% 9.09% 11.06% 11.22% 3.91% 3.82% 4

Note: Under Article 9, Section 5, Paragraph 1 of the State of Gebogistitution, the County's outstanding general obligation debt should not exceedlibf# assessed valuation of taxable property within the County.
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Governmental activities:
General obligation bonds
Direct placement bonds
Capital leases payable
Notes payable
Total governmental activities

Business-type activities:

Certificates of participation

Notes payable

Total business-type activities

Total Primary Government
Personal Incone
Outstanding Debt to Personal Income
Populatiorf
Outstanding Debt per Capita

Source: U.S. Bureau of Labor Statibtics
U.S. Census Bufeau

Bulloch County, Georgia
Outstanding Debt by Type
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
2,232,571 4,452,746 6,651,073 ,667 8,839 11,002,678 13,139,792 13,422,269 - -
12,655,000 - - - - - - -
2,466,945 2,012,889 1,697,168 1,225,226 2,045,705125,713 3 2,230,286 2,278,021 2,675,638 3t
446,961 472,829 509,079 650,168 700,753 621,25084 656 688,078 93,447 10
17,801,477 6,938,464 8,857,320 10,715,061 613,749,1316,886,763 16,308,639 2,966,099 2,769,085 87 3
6,729,243 7,199,658 7,658,848 - - - - - -
- - - 1,754,683 2,137,133 2,507,277 2,865,651 3,682,007897,515 3 4,100,918
6,729,243 7,199,658 7,658,848 1,754,683 2,137,133507,277 2 2,865,651 3,682,007 3,897,515 4,
24,530,720 14,138,122 16,516,168 12,469,744 26915,886, 19,394,040 19,174,290 6,648,106 6,666,600 405 7
2,324,660,000 2,261,530,000 2,191,150,000 2,140010 2,106,560,000 1,993,560,000 1,939,280,000 8,130200 1,974,410,000 1,932,750,0C
1.06% 0.63% 0.75% 0.58% 0.75% 97% 0. 0.99% 0.34% 0.34% 0.40%
78,111 77,140 76,149 74,721 73,233 72,734 71,883 73,687 70,5
314.05 183.28 216.89 166.88 216.9366.64 266.78 90.86 91.72
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Estimated actual value of taxable propérty

Bonded debt by type
Direct Placement Sales Tax Bonds, Series 2019
Certificates of Participation, Series 2017
General Obligation Bonds, Series 2012

Total Net debt applicable to legal limit

Ratio of bonded debt to actual taxable property

Populatiorf

Bonded debt per capital

Source: Bulloch County Tax Commissibner
U.S. Census Bufeau

Bulloch County, Georgia
Bonded Debt Outstanding
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
5,711,674,218 5,265,709,433 5,060,506,318 4,899,133,033 4,836,860,460 4,817,193,720 4,690,271,088 4,688,184,178 4,793,308,868
12,655,000 - - - - - - -
6,729,243 7,199,658 7,658,848 - - - - - -
2,232,571 4,452,746 6,651,073 8,839,667 11,002,678 13,139,792 13,422,269 - -
21,616,814 11,652,404 14,309,921 8,839,667 11,002,678 13,139,792 13,422,269 - -
0.38% 0.22% 0.28% 0.18% 0.23% 0.27% 0.29% 0.00% 0.00% 0
78,111 77,140 76,149 74,721 73,233 72,734 71,873 73,167 72,6¢€
276.74 151.06 187.92 118.30 150.24 180.66 186.75 - -
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Governmental Unit
Overlapping
Bulloch County Board of Educatfon

Total Overlapping Debt

County Direct Debt
General obligation bonds
Direct placement bonds
Capital leases payable
Notes payable

Total County Direct Debt

Total Overlapping and Direct Debt

Bulloch County, Georgia
Direct and Overlapping Debt
June 30, 2019

Amount
Estimated Applicable to
Debt Percentage Primary
Outstanding Applicable Government
40,000,000 100% 40,000,00(
40,000,000
2,232,571 100% 2,232,571
12,655,000 100% 12,655,00(
2,466,945 100% 2,466,94F
446,961 100% 446,961
17,801,477
57,801,477

Source: Bulloch County Board of Education Asst. Supedet¢of Business Servides
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Bulloch County, Georgia
Pledged Revenue Coverage
Last 10 Fiscal Years

SPLASH in the 'Boro Aquatic Center Certificates of Participation

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Project Revenues 2,244,082 2,186,934 1,947,791 - - - - - -
Less: Operating Expenses 2,540,653 2,480,870 2,255,299 - - - - - -
Net Available Operating Revenue (296,571) (293,936) (307,508) - - - - - _
Debt Service

Principal 440,000 430,000 1,754,683 - - - - - - R

Interest 179,400 188,100 124,327 - - - - - - -
Total Debt Service 619,400 618,100 1,879,010 - - - - - - R
Coverage -0.48 -0.48 -0.16 - - - - R - R
SPLASH in the 'Boro Aquatic Center Notes Payable

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010

Project Revenues - - - 1,864,950 2,094,706 1,993,354 1,963,749 2,034,757 2,197,698
Less: Operating Expenses - - - 1,976,048 2,028,992 1,995,146 1,985,842 1,965,688 1,902,755
Net Available Operating Revenue - - - (111,098) 65,714 (1,792) (22,093) 69,069 294,943 268,533
Debt Service

Principal - - - 382,450 370,144 358,374 816,356 215,508 203,403

Interest - - - 67,413 79,719 91,488 225,329 234,355 246,460
Total Debt Service - - - 449,863 449,863 449,862 1,041,685 449,863 449,863
Coverage - - - -0.25 0.15 0.00 -0.02 0.15 0.66 0.60
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Bulloch County, Georgia
Demographic and Economic Statistics

Last 10 Fiscal Years

Personal Income (i Per Capita Personi Retail Sales Per Capita

Year Population thousands) Income (in thousands) Retail Sales Median Age School Enrolilment  Unemployment Rate
2019 78,111 2,324,660 29,761 1,062,180 13,598 N/A 10,634 4.4%
2018 77,140 2,261,530 29,317 1,041,230 13,498 29.2 49Q%/73
2017 76,149 2,191,150 28,775 1,007,400 13,229 28.8 30%33
2016 74,721 2,147,010 28,734 972,108 13,010 28.4 6.0%70
2015 73,233 2,106,560 28,765 941,996 12,863 28.0 6.09%692
2014 72,734 1,993,560 27,109 922,818 12,688 27.3 8.0%19
2013 71,873 1,939,280 26,982 895,398 12,458 26.9 9.8%858
2012 73,167 1,928,130 26,352 898,679 12,283 26.5 11.0%18
2011 72,687 1,974,410 27,163 887,470 12,209 26.2 11.8%76
2010 70,571 1,932,750 27,387 837,132 11,862 26.0 10.8%57

Source:

Population data from U.S. Census Bureau
Income data from U.S. Bureau of Labor Statistics
School enroliment data from Bulloch County Board of Education
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Bulloch County, Georgia
Principal Employers
Current Calendar Year and Nine Years Ago

2019
% of Total County
Employer Employees Rank Employment
Georgia Southern University 3,040 1 8.11%
Bulloch County Board of Education 1,675 2 4.47%
East Georgia Regional Medical Center 913 3 2.43%
Walmart Distribution Center 700 4 1.87%
Viracon 536 5 1.43%
Bulloch County 525 6 1.40%
Pineland Area Community Service Board 454 7 1.21%
Great Dane 400 8 1.07%
Briggs & Stratton 386 9 1.03%
Walmart Supercenter 372 10 0.99%
Total Principal Employers 9,001 24.00%
Other Employers 28,502
Total All Employers 37,503
2010
% of Total County
Employer Employees Rank Employment
Georgia Southern University 1,934 1 6.00%
Bulloch County Board of Education 1,401 2 4.35%
East Georgia Regional Medical Center 725 3 2.25%
Walmart Supercenter 550 4 1.71%
Bulloch County 354 5 1.10%
City of Statesboro 275 6 0.85%
Lowe's Home Center 145 7 0.45%
Belk 105 8 0.33%
Braswells 100 9 0.31%
Statesboro Herald 81 10 0.25%
Total Principal Employers 5,670 17.60%
Other Employers 26,551
Total All Employers 32,221
Source:

Bureau of Labor Statistics

FRED Economic Data, Federal Reserve Bank of St. Louis
Georgia Department of Labor

Statesboro-Bulloch Chamber of Commerce

Savannah Chamber of Commerce

Wal-Mart Super Center HR Department
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Bulloch County, Georgia
Full-Time Equivalent County Government Employees by Function
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Governmental Activities
General Government
County Manager 2 2 2 2 3 2 2 2
Clerk of Board 2 1 1 1 1 1 1 1
Elections 2 2 2 2 2 2 2 2
Finance 6 6 6 6 6 6 6 6
Attorney 1 1 1 1 1 1 1 1
Human Resources 3 3 2 2 2 2 2 1
Tax Commissioner 11 11 11 11 11 11 11 10
Tax Assessor 10 10 8 8 8 8 8 10
GIS 3 3 2 2 2 3 3 3
Government Buildings 8 8 8 8 9 9 8 8
Engineering 1 1 1 1 1 1 -1 -
Special Projects - - - - - - 2- 1
Total general government 49 48 44 44 46 46 45 46
Judicial
Accountability Court 1 1 1 1 1 1-
Clerk of Court 12 12 12 11 11 11 11 11
State Court 2 2 2 2 2 2 2 2
State Court Solicitor 3 3 3 2 2 2 2 2
Magistrate Court 10 10 10 10 10 10 10 10
Probate Court 4 4 4 4 4 4 4 4
Total judicial 32 32 32 30 30 30 29 29
Public Safety
Public Safety Admin 2 2 2 2 2 2 2 1
Sheriff 46 46 43 41 39 44 48 48
Investigations 7 7 7 7 7 2 2
Crime Suppression 9 9 9 9 9 4 5 5
Jail 53 53 53 53 53 65 65 65
Court Services 14 14 13 13 13 6 4 4
Correctional Institute 23 24 24 24 24 24 24 24
Food Service 2 2 2 2 2 2
Adult Probation 11 11 11 11 11 11 11 11
Fire Fighting 5 2 2 2 2 2 2 2
EMS 25 29 25 25 25 21 25 25
E911 15 14 15 15 15 15 15 14
Animal Control 3 3 3 3 1 1 1 2
Animal Shelter 3 3 3 3 5 5 5 4
Total public safety 218 219 212 210 208 204 211 207
Public Works
Roads 29 30 30 30 30 30 28 27
Fleet Management 5 5 2 4 4 4 4 4
Total public works 34 35 32 34 34 34 32 31
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Full-Time Equivalent County Government Employees by Function

Bulloch County, Georgia

Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Sanitation 12 12 11 11 12 13 13 12
Recreation
Administration 7 7 7 7 7 7 7 8
Athletics 6 6 7 6 6 6 6 6
Concessions 1 1 1 1 1 1 1 1
Facility Operations 3 3 3 3 3 3 3 3
Agriculture Complex 2 1 1 - - -
Community Recreation 3 3 3 3 3 3 3 3
Parks and Grounds 18 17 17 17 16 16 15 15
Total recreation 40 38 39 37 36 36 35 36
Housing and development
Building Inspection 6 5 5 5 4 4 4 6
Zoning 2 2 2 2 1 1 1 2
Total housing and development 8 7 7 7 5 5 5 8
Airport 2 2 2 2 2 1 1 1
Total Governmental Activities 395 393 379 375 373 369 371 370
Business-type activities
Aquatic Center 4 4 6 4 4 4 4 4
Center for Agriculture - - - - - - 1- 1
Total Business-Type Activities 4 4 6 4 4 4 4 5 3 3
Total Primary Government 399 397 385 379 377 373 375 375 371 371

Source: Bulloch County budgeted position control

126



Bulloch County, Georgia
Operating Indicators by Function
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
General Government
Commissioners
Regular-called Meetings 24 24 24 24 rkk ok 60 60
Special-called Meetings 6 5 4 7w Fkk ok 12 12
Attorney
Contracts, Lease, Other Agreements ok 231 239 239 ik ok ik 200 210 142
Elections
Elections il 5 2 2 ok b i 4 4 3
Active Voters b 38,640 32,626 29,461 bl bl b 40,000 37,775 33,244
Finance
Major Audit Findings 1 1 0 2 0 7 15 13 14 8
Audit Completed by 12/31 Deadline Yes Yes No Yes Yes No No No No No
Number of Months after 12/31 Deadline 0 0 2 0 0 2 7 6 5 3
Tax Commissioner
Residential Properties 62,819 61,882 59,402 56,184 55,704 55,217 54,884 55,751 55,671 39,584
Commercial Properties 6,458 6,367 6,343 6,231 6,268 6,141 6,064 6,053 6,135 5,868
Agricultural Properties 11,838 11,606 10,993 9,520 9,347 9,165 8,918 8,655 8,599 3,195
GIS
Parcel Splits b 605 362 167 bl bl b 135 135 142
Addresses Issued il 763 788 737 ok ok ok rokk ok rohk
Judicial
Clerk of Court
Deed Instruments il 9,839 10,004 9,260 il rhx ol 4,500 4,080 11,634
Traffic Tickets b 3,547 3,424 2,819 bl bl b 7,300 8,000 7,201
State Court
Civil Case Filings b 235 225 216 bl bl bl 490 456 540
Misdemeanor Case Filings il 2,010 2,085 2,292 il rhx ol 2,000 2,000 2,005
Solicitor
Criminal Cases il 2,106 2,791 2,292 b b i rxx wxE rxx
Traffic Cases b 3,547 3,464 2,819 bl bl b Fkx rxk Fxx
Magistrate Court
Civil Claims b 3,976 4,041 4,109 bl bl b 3,050 2,960 3,544
Other Criminal Warrants ok 3,077 2,946 3,319 ok Fkk ok 3,433 3,333 3,144
Probate Court
Marriage Licenses il 458 449 472 il rhx il 500 435 375
Firearm Licenses ok 1,550 1,312 1,568 ok xkk ok 700 665 622
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Public Safety
Sheriff
Calls for Service

Jall
Average Daily Jail Population
Total Inmates Booked

Correctional Institute
Average Daily Census
Average Outside Work Details

Adult Probation
Average Open Caseload
Per Officer Caseload

Fire Fighting
Total Dispatched Calls
Structure Calls

EMS
Service Requests
Local Transports

E911
Call Volume
Bulloch County Calls

Animal Control
Calls / Complaints
Citations Given

Animal Shelter
Intakes
Adoptions / Rescues

Culture and Recreation
Athletics
Youth League Participation
Youth Events, Camps, and Clinics

Community Recreation
Childcare Programming
Events

Bulloch County, Georgia
Operating Indicators by Function
Last 10 Fiscal Years

Fiscal Year

2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
el 24,976 23,984 23,119 ok bl ok 15,500 15,000 13,000
ok 400 391 433 ok bl ok 360 340 235
o 4,149 4,434 5,487 bl il *kk
rork 160 157 157 rork Hohk ok 170 170 170
rokk 53 53 40 rokk rxx il 30 30 30
rokk 1,351 1,381 1,349 rork ok rohk 1,600 1,576 1,475
ok 193 197 192 rork Hohk ok 300 302 282
ok 1,555 1,217 1,582 rork rohk ok 600 700 366
rkk 30 43 42 rokk rxx okx 120 160 96
Fokk 9,094 8,846 8,872 okk roxx orx 6,950 6,725 3,504
Fork 5,826 5,348 5,519 rork rohk ok 4,800 4,600 3,861
ok 93,412 82,440 78,826 ok Hohk rork 35,000 31,800 27,411
rkk 47,010 54,642 58,732 rokk ok rohk 27,650 25,122 21,655
okk 2,065 2,146 2,069 okk rxx rorx 2,900 2,500 2,231
ok 251 303 339 rork rohk rork 550 680 434
ok 2,137 2,126 2,101 rork Hohk rork 3,100 2,900 2,667
rokk 936 614 533 Fokk rxx okk 560 530 590
*kk 3, 117 3, 680 3,520 *kk *kk *kk *kk *kk *kk
*kk 462 1’425 1’355 *kk *%k%k *kk *%k%k *kk *kk
*kk 9’935 7’ 136 6’927 *kk *%k%k *kk *kk *kk *kk
*kk 20 291 23 431 23 089 *kk *kk *kk *kk *kk *kk
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Housing and Development
Building Inspection
Total Permits
Building Inspections

Airport

Aviation Gas Gallons Sold
Jet Fuel Gallons Sold

***Data not available
AMUE W lpvsSC %o

Bulloch County, Georgia

Operating Indicators by Function

Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
rork 769 650 551 ok rohk ok 463 409 426
rokk 3,836 3,199 2,465 rokk rxx il 2,500 2,368 4,386
rxk 70,916 71,115 79,936 rokk rxx orx 75,000 83,000 63,933
rork 74,423 68,116 43,467 rork Hohk rork 36,000 36,429 56,028

ESu vS Dv P E-
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Bulloch County, Georgia
Capital Asset Statistics by Function/Program
Last 10 Fiscal Years

Fiscal Year
2019 2018 2017 2016 2015 2014 2013 2012 2011 2010
Function
General Government
Buildings 36 35 35 35 35 34 34 34
Public safety
Fire
Stations 14 14 14 14 13 13 13 13
Fire/rescue units 30 33 34 34 34 33 31 26
EMS
Stations 2 2 2 2 2 1 1 1
Ambulances 10 11 11 10 10 10 7 7
Animal control
Vehicles 5 5 6 5 5 5 5 4
Transportation
Roads - paved (miles) 515 515 512 512 511 511 505 501
Roads - unpaved (miles) 723 723 726 726 727 727 733 737
Sanitation
Convenience centers 20 19 18 17 17 17 17 17
Unmanned collection centers 2 3 4 5 12 18 25 30
Recreation
Total park acreage 296 296 296 296 296 278 278 278 267 267
Acres of parks turf maintained 225 225 225 225 225 207 207 207 196 196
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE

WITH GOVERNMENT AUDITING STANDARDS

To the Board of Commissioners
Bulloch County, Georgia

We have audited, in accordance with the auditing standards generally accepted in thStakeised

of America and thestandards applicable to financial audits containe@avernment Auditing
Standardgssued by the Comptroller General of theitdd Statesthe financial statements of the
governmental activities, the businggpe activities, the aggregate discretely presented component
units, each major fund, and the aggregate remaining fund information of Bulloch County, Georgia,
as of and fothe year ended June 319 which collectively comprise Bulloch County’s basic
financial statements and have issued our report thereon @seember 23, 20190ur report
includes a reference to other auditors who audited the financial statevhém@Bulloch County
Board of Health and the Development Authority of Bulloch County, as described in our report on
Bulloch County, Georgia’s financial statements. This report does not include the céshi

other auditors’ testing of internal control over financial reporting or compliance aadno#ters

that are reported on separately by those auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Bullock,Count
Georgia’s internal control over financial reporting (internal control) to deterntihe audit
procedures that are appropriate in the circumstances for the purpose of expresgimgans on

the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
Bulloch County, Georgia’s internal control. Accordingly, we do not express an opinion on the
effectiveness of Bulloch County, Georgia’s internal control.

A deficiency in internal controgxists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned furecponserit,

or detect and correct misstatements omn&liy basis. A material weaknests a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonablalipo$isat a
material misstatement of the entity’s financial statements will not be prevented, dedieted
corected on a timely basisA significant deficiencyis a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weaketesnportant enough

to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described imstheaiiagraph

of this section and was not designed to identify all deficiencies in internal cdrdtohight be
material weaknesses or significant deficieneied therefore, material weaknesses or significant
deficiencies may exist that have not been identifi@den these limitations, during our audit we

did not identify any deficiencies in internal control that we consider tmdterial weaknesses.

We did identify a deficiency in internal control, described in the accompanying schedule of
findings and questioned costs as itaéhet we consider to be a significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Bulloch County, Georgia’slfinancia
statements are free of material misstatement, we performed tests of its compliancertaith
provisions of laws, regulations, contracts, and grant agreements, noncompliance with wilich coul
have a direct and material effect on the determination of financial statement sambiomtever,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opiniblme esults of our tests disclosed ingtances of
noncompliance or other matters that are required to be reported @Godernment Auditing
Standards.

Bulloch County, Georgia’s Response to Findings

Bulloch County, Georgia’'s response tioe finding identified in our audit is described in the
accompanying schedule of findings and questioned costs. B@mafty, Georgia’s response was
not subject to the auditing procedures applied in the audit of the fahastatements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal andtr
compliance and the results of that testing, and not to provide an opinion on the effecovémess
entity’s internal control or on compliance. This report is an integral part of an auditnped in
accordance witlisovernment Auditing Standards considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Statesboro, Georgia
December 23, 2019
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Bulloch County, Georgia
Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2019

Federal Pass-Through
Federal Grantor/Pass-Through CFDA Entity Federal
Grantor/Program Title Number Identifying Number Expenditures
U.S. Department of Transportation:
Pass-through program from Georgia Department of Transportation:
Airport Improvement Program 20.i10 AP018-9033-35(031) $ 1,304,4¢
U.S. Department of Justice:
Pass-through program from Georgia Criminal Justice Coordin@wancil:
Criminal and Juvenile Justice and Mental Health Collalbor&iogram -
Mental Health Court 16.745 J19-8-057 214,65
Bulletproof Vest Partnership Program 16.607 Unavailable 3,150
Total U.S. Department of Justice 217,802
U.S. Department of Housing and Urban Development:
Pass-through program from Georgia Department of Communityraffai
Community Development Block Grant 14.228 17p-y-016-1-5922 443,3¢
U.S. Department of Homeland Security:
Pass-through program from Georgia Emergency Management Agency
Disaster Grants - Public Assistance 97.036 PA ID #031-99031-00 329,972
Emergency Management Performance Grant 97.042 OEM18-016 21,06
Total U.S. Department of Homeland Security 351,037
U.S. Department of Agriculture
Direct Program - Conservation Reserve Program 10.069 N/A 2,412
Total expenditures of federal awards $ 2,319,079
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BULLOCH COUNTY, GEORGIA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2019

NOTE A-BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) inttlades
federal award activity of Bulloch County, Georgia under programs of thedkegevernment for
the year ended June 30, 2019. The information in this schedule is preserdedordance with
the requirements of Title 2 U.&ode of Federal RegulatioRart 200,Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Aumifdsm Guidance).
Because the Schedule presents only a selegiadion of the operations of Bulloch County,
Georgia, it is not intended to and does not present the financial position, changes assets,
or cash flows of Bulloch County, Georgia.

NOTE B-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
1. Expenditures reprted on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in tHeftdnGuidance,

wherein certain types of expenditures are not allowable or are limited asitobursenent.

2. Bulloch County, Georgia has not elected to use the ten pememhinimisndirect cost rate
as allowed under the Uniform Guidance.
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

To the Board of Commissioners
Bulloch County, Georgia

Report on Compliance for Each Major Federal Program

We have audited Bulloch County, Georgia’s compliance with the types of compliance requgeiescribed in
the OMB Compliance Supplemetitat could have a direct and material effect on eacButibch County,

Georgia'smajor federal programs for the year endede 30, 2019. Bulloch County, Geotgimajor federal

programs are identified in the summary of auditor’s results section of the accompahgddls of findings and
guestioned costs.

Management’s Responsibii

Management is responsible for compliance with federal statutes, regulationse aghts and conditions of its
federal awards applicable to its federal programs.

Auditor’'s Responsibility

Our responsibility is to express an opinion on coamae for each oBulloch County, Georgia'major federal
programs based on our audit of the types of compliance requirements referred to above. Wedcondaadit
of compliance in accordance with auditing standards generally accepted in the UWaikedoSAmerica; the
standards applicable to financial audits containegdamernment Auditing Standardssued by the Comptroller
General of the United States; and the audit requirements of Title Zd8. of Federal Regulatiorart 200,
Uniform Administrative Requirements, Cost Principles, and Audit Requirenoeriederal AwardgUniform
Guidance). Those standards and the Uniform Guidance require that we plan and perfornit tioeosteain
reasonable assurance about whether noncompliance with the types of complianemesqgsireferred to above
that could have a direct and material effect on a major federal program dc@nraudit includes examining,
on a test basis, evidence about the BhllGounty, Georgia’'sompliance with those requirementsd performing
such other procedures as we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliancehfonagar federal
program. However, our audit does not pdeva legal determation of Bulloch County, Georgiasompliance.
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Opinion on Each Major Federal Program

In our opinion,Bulloch County, Georgi@omplied, in all material respects, with the types of compliance
requirements referred to above that could have a direct atetiai effect on each of its major federal programs
for the year ended June 30, 2019.

Report on Internal Control over Compliance

Management oBulloch County, Georgia responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In plannirgfamdipg our
auditof compliance, we considerd&llloch County, Georgia'sternal cantrol over compliance with the types
of requirements that could have a direct and material effect on each major fedgrainpto determine the
auditing procedures that are appropriate in the circumstances for the purpose séiegpae opinion on
compiance for each major federal program and to test and report on internall cmorér compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinioeftectheness of
internal control over compliance. Accordinglye do not express an opinion on the effectivenesButibch
County, Georgia’s internal control over compliance.

A deficiency in internal control over complianegists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigioed ftmgrevent,

or detect and correct, noncompliance with a type of compliance requirement of a pedgraim on a timely
basis. Amaterial weakness in internal control over compliarsca deficiency, or combination of deficiencies, in
internal control over compliance, such that there is a reasonable possibilityateahmoncompliance with a
type of compliance requirement of a federal program will not be prevented, dedetedcorrected, on a timely
basis. A significant deficiency in internal control over complianie a deficiency, or a combination of
deficiencies, in internal control over compliance with a type of compliance requirefreefederal program that

is less severthan a material weakness in internal control over compliance, yet impoagheo merit attention

by those charged with governance.

Our consideration of internal control over compliance was for the limited purpesdbeel in the first paragraph
of this section and was not designed to identify all deficiencies in internabcomer compliance that might be
material weaknesses or significant deficiencies. We did not identify any defesgen internal control over
compliance that we consider to be material weaknesses. However, material weaknessast it have not
been identified.

The purpose of this report on internal control over compliance is solely to describe thefscopéesting of

internal control over compliance and the reswltshat testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Statesboro, Georgia
December 232019
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BULLOCH COUNTY, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2019

SUMMARY OF AUDITOR'S RESULTS

1.

The auditor’s report expresses an unmodified opinion on the financial statements di Balioty,
Georgia.

. One significant deficiency was disclosed durihg audit of the financial statements in the Report on

Internal Control Over Financial Reporting and on Compliance and Other Matted &asn Audit of
Financial Statements Performed in Accordance @ithernment Auditing Standards

No instances of noncompliance material to the financial statements of Bullocty(O8antgia were
disclosed during the audit.

No significant deficiencies in internal control over major federal awargranes were reported in the
Report on Compliance for Each Major Program and on Internal Control Over Compleoaeed by
the Uniform Guidance.

The auditor’s report on compliance for the major federal award programs for BulloclyJBantgia
expresses an unmodified opinion on all major federal programs.

No audit findings relative to the major federal award programs for Bulloch Countygi&eaoe reported
in this schedule.

The program tested as a major program was: Airport Improvement Program, CFDArr20rL06.
The threshold used for distinguishing between Type A and B programs was $750,000.

Bulloch County, Georgia was determined not to be a low-risk auditee.
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BULLOCH COUNTY, GEORGIA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FINDINGS —FINANCIAL STATEMENT SAUDIT
SIGNIFICANT DEFICIENCY

2019-1 Magistrate CourtAgency Fund

During our audit, we noted funds in the amooin$12,795 received from Ncourt for probation payments
via ACH were not properly recorded in the softwéoe July, 2018 and Februayy2019 This caused an
overage of cash andrious entitiesinduding the Countyweredue additionafundsat June 302019.In
addition, there was an increase in the balance of the shortdgeFiling Fee Account, bringing the total
shortagdor the Magistrate Court tgqpproximately$10,000. Additional work will be needed to determine
the cause of the shortage.

County response: We concur with this finding and the additional amount gaedas entitiewill be
disbursed during fiscal year 2020 and the shortage of funds will be located.

FINDINGS AND QUESTIONED COSTS —MAJOR FEDERAL AWARD PROGRAMS AUDIT

None reported.
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